
EuroChem Group AG 
Second Quarter / First Half 2015 results conference call 
17 August 2015 

LISTEN TO THE CALL RECORDING:  
http://www.eurochemgroup.com/wp-
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This presentation has been prepared for informational purposes, and may include forward-looking statements or projections. These forward-looking statements or 
projections include matters that are not historical facts or statements and reflect the /ƻƳǇŀƴȅΩǎ intentions, beliefs or current expectations concerning, among other things, 
the /ƻƳǇŀƴȅΩǎ results of operations, financial condition, liquidity, performance, prospects, growth, strategies, and the industry in which the Company operates. By their 
nature, forward-looking statements and projections involve risks and uncertainties as they relate and depend on events and circumstances that may or may not occur in the 
future. The Company therefore cautions you that forward-looking statements and projections are not guarantees of future performance and that the actual results of 
operations, financial condition and liquidity of the Company and the development of the industry in which the Company operates may differ materially from those made in 
or suggested by the forward-looking statements or projections contained in this presentation.  Factors that could cause the actual results to differ materially from those 
contained in forward-looking statements or projections in this presentation may include, among other things, general economic conditions in the markets in which the 
Company operates, the competitive environment in, and risks associated with operating in, such markets, market change in the fertilizer and related industries, as well as 
many other risks affecting the Company and its operations.  In addition, even if the /ƻƳǇŀƴȅΩǎ results of operations, financial condition and liquidity and the development 
of the industry in which the Company operates are consistent with the forward-looking statements or projections contained in this presentation, those results or 
developments may not be indicative of results or developments in future periods.  The Company does not undertake any obligation to review or confirm expectations or 
estimates or to update any forward-looking statements or projections to reflect events that occur or circumstances that arise after the date of this presentation. 

 
 
This document does not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or 
subscribe for, any securities of the Company in any jurisdiction, nor shall it or any part of it nor the fact of its presentation, communication or distribution form the basis of, 
or be relied on in connection with, any contract or investment decision. No reliance may be placed for any purpose whatsoever on the information contained in this 
document or on assumptions made as to its completeness.  No representation or warranty, express or implied, is given by the Company, its subsidiaries or any of their 
respective advisers, officers, employees or agents, as to the accuracy of the information or opinions or for any loss howsoever arising, directly or indirectly, from any use of 
this presentation or its contents. 

Figures may not recalculate exactly due to rounding. 
Percentage changes are calculated based on whole numbers, not the rounded numbers presented. 
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Vertically integrated business with a strong global presence  

Å (1)MMT : million metric tonnes; (2)MER : minor element ratio. 

Á 3 Nitrogen plants (2 in Russia, 1 in Belgium) - 3.0 MMT(1) of ammonia and 

8.9 MMT of total N fertilizer product capacity 

 Á 3 Phosphate plants (2 in Russia and 1 in Lithuania) - 2.5 MMT of MAP/DAP 

ς and JV in China. 5.1 MMT of total P fertilizer & feed product capacity 

Á Total annual fertilizer/feed capacity of 14.0 MMT, including 

c.2 MMT of specialty products 

Á Apatite (Russia) - P2O5-rich (37%-38%) and low-MER(2)  content (0.057) 

apatite ore (2.5 MMT per year) covers c.75% of own production needs for all 

phosphate plants and Antwerp 

Á Iron ore as a co-product of apatite mining: up to 5.6 MMT of iron ore (Fe 

content 63.5%) 

Á Construction of own Potash (K) capacity well underway (targeted  capacity of 

over 8.3 MMT of KCl per year) 

Á Vertical integration: own raw materials, port terminals, rail stock, 

construction/repair works, Europe/CIS distribution capacity 

Á Strong operational track record; all EuroChem production facilities are OHSAS-8001, 

ISO 14001 and ISO 9001 certified 

Á Total employees: >22,000 

Á Natural gas operator (Russia) - 1.1bn m3 of annual capacity (c.25% of 

9ǳǊƻ/ƘŜƳΩǎ ŀƴƴǳŀƭ ŎƻƴǎǳƳǇǘƛƻƴύ 

Á Logistics assets include transshipment capacity of c.8.8 MMT in Russia and 

c.3.5 MMT in the EU, 2 Panamax vessels, ~ 6,400 own rail stock/depot 

2014 revenues US$ 5.1bn; EBITDA US$ 1.5bn 

  

BB/stable ratings on both AO MCC 

EuroChem and EuroChem Group AG 

4 Novomoskovskiy Azot 

7 Lifosa 

9 BMU 

8 Phosphorit 

Nevinnomysskiy Azot 5 

EuroChem Antwerpen 6 

Production 

1 Severneft-Urengoy 

2 Kovdorskiy GOK 

3 EuroChem Fertilizers 

Raw materials 

26 EuroChem-VolgaKaliy 

27 EuroChem Usolskiy 

Potash projects 

12 Tuapse 

13 Murmansk 

14 Sillamae 

11 Ust-Luga 

Logistics 
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10 EuroChem Migao 

16 USA 

17 Brazil 

18 Germany 

25 Italy 

26 Greece 

24 China 

15 Switzerland 23 France 19 Mexico 

21 Singapore 

20 Turkey 

Spain 22 

Sales & distribution 

12 sales offices globally in addition to 25 
distribution centers in CIS 
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Natural 
gas  

Apatite  
(Phos Rock) 

Potash reserves 
and resources in 
excess of 10bn 

tonnes 

Ammonia 
(NH3) 

Phosphoric acid 

Iron 
ore 

3 Nitrogen 
fertilizer plants 

 
 c.8.9 MMT of 

nitrogen fertilizer 
capacity  

 

3 Phosphates 
fertilizer plants 

 
 c.5.1 MMT of 
phosphates 

fertilizer capacity  
 

2 potash projects 
underway in Russia 
with a combined 

targeted capacity of 
8.3 MMT 

MOP 

Ongoing /potential investment projects 

Port facilities: 8.8 MMT (Russia) 3.5 MMT (EU) 
2 Panamax + c.6,400 rail cars 

Condensate 

By/co- products 

Sales to more than 6,000 customers in more than 100 
countries supported by own distribution in over 15 

countries covering LatAm, Europe and Asia 

Strategy 
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Growth through potash 

Å Build leading low-cost potash business 

Å Target self-sufficiency (nat. gas, phosphate rock, potash) 

Å Further cost efficiency through vertical integration in logistics 

Å Enhances cost position and reduces risk / volatility of earnings 

Cost leadership through vertical integration 

Å Minimize commodity, maximize specialty agrochemicals: 
emphasis on de-commoditization of product portfolio by 
growing specialty fertilizer grades and industrial products 

Å Expand industrial portfolio (melamine, LDAN) 

Value-added product range  

Proximity to Customers 

Å Proximity to customers in key home markets via distribution 
allows EuroChem to sell at a premium and exploit seasonality 
patterns 

Å Brings valuable market knowledge from direct end-user 
contact 

K P N 
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2014 level 

1) Assumes credit from iron ore price of $60/t (CFR);  60/40 mix of purchased/own phosphate rock. 
2) Green color denotes forecasted capacity additions. 
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Global ammonia capacity (N, MMTpa)  Urea cost curve (2015) 

Global phosphoric acid capacity (P205, MMTpa)  DAP cost curve (2015) 1 

Global potash capacity (K2O, MMTpa)  Potash cost curve (2020)2 

Globally competitive production base 

Sources: Company filings, CRU, Fertecon, Integer, media sources,  EuroChem potash capacity once ramped-up. 
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Market backdrop 

Phosphates (US$/tonne) 

Iron ore (US$/tonne) 

Key themes: India / Brazil subsidy and currency ; MEA capacity  Key themes: Chinese costs & exports / shale gas / MEA supply 

Key themes: China steel demand, global supply growth ς CNY devaluation  

Averages are derived from weekly prices  

Nitrogen (US$/tonne) 

LTM 

Q2-15 Q2-14 
y-o-y  

chng% 
1H-15 1H-14 

y-o-y  

chng% 
high low 

Ammonia 

(FOB Yuzhny) 
$393 $485 -19% $401 $461 -13% $604 $385 

Prilled urea 

(FOB Yuzhny) 
$276 $298 -7% $285 $319 -11% $336 $255 

AN 

(FOB Black Sea) 
$214 $257 -17% $243 $282 -14% $293 $207 

MAP 

(FOB Baltic) 
$469 $456 3% $475 $460 3% $508 $449 

Iron ore 

(CFR China) 
$59 $104 -43% $61 $113 -46% $99 $49 

MOP 

(FOB Baltic, spot) 
$292 $283 3% $290 $283 2% $300 $283 

Average market prices (US$/tonne)  
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1.53 
1.43 

1.24 
1.35 1.41 1.34 

1.19 1.15 1.24 
1.14 

2.75 

2.37 

37% 37% 36% 
34% 

40% 
38% 

40% 40% 

47% 

43% 

39% 

45% 

Revenue (US$bn) Gross margin

Key figures  

Key ratios Geography of sales (% of total) 

Revenues (US$bn), Gross margin (%) EBITDA (US$m), EBITDA margin (%) 
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2013: 
US$ 5.56bn 

2014: 
US$ 5.09bn 

39% 
27% 26% 

35% 42% 
32% 33% 

44% 48% 
32% 37% 41% 

21% 

16% 20% 

19% 
20% 

18% 21% 

21% 
19% 

20% 
19% 

20% 

14% 

20% 
22% 

21% 12% 

18% 13% 

13% 9% 

14% 
15% 11% 

5% 
15% 12% 

6% 6% 12% 15% 
6% 6% 

15% 9% 10% 
12% 9% 8% 10% 10% 14% 7% 8% 10% 11% 12% 11% 
7% 9% 10% 7% 8% 3% 8% 6% 6% 5% 5% 6% 

Europe Russia Asia Pacific Latin America North America CIS Africa

  
6M-14 9M-14 12M-14 3M-15 6M-15 

Net debt / EBITDA 2.03x 1.89x 1.77x 1.57x 1.56x 

Funds from operations / Gross debt  29% 30% 38% 38% 36% 

EBITDA / interest coverage 7.13x 7.38x 8.11x 8.34x 8.01x 

Return on capital employed 18% 21% 26% 29% 27% 

US$ 
45% 

EUR 
31% 

RUB 
19% 406 402 

259 283 

405 
321 

365 
422 461 

318 

726 
779 

26% 
28% 

21% 21% 

29% 

24% 

31% 

37% 37% 

28% 

26% 

33% 

EBITDA (US$m) EBITDA margin (%)

1H-15 revenue 
split 
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 EBITDA Development 
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H1 2014 ς H1 2015 EBITDA (US$m)  
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1H-2015  1H-2014 Comments 

EBITDA (US$m) 779.1  726.4  +7%  

Depreciation and amortization (102.4) (143.1) 
Decrease due to accounting effect of 
US$ reporting 

Idle property, plant and equipment write-off (13.1) (2.0) 

Non-recurring income from settlement agreement  12.3  -    

Financial foreign exchange gain/(loss) - net 11.8  (70.9) 
Accounting effects, no economic 
substance 

Other financial gain/(loss) - net 68.5  (30.3) 

Interest expense  (68.6) (68.4) 

Non-controlling interest (0.0) (0.1) 

Income tax expense (169.4) (108.1)   

Net profit (US$m) 518.1 303.6 +71%    

Reconciliation of EBITDA to net profit  
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34 

25 

24 

7 
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231 
225 

248 

298 

177 

261 

314 

356 

140 

212 

438 

351 

Q1-13 Q2-13 Q3-13 Q4-13 Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 1H-14 1H-15

Potash Nitrogen Phosphates Other

Capital expenditure 

EXCLUDES TEMPORARILY UNALLOCATED CAPEX  

Group CAPEX (US$m) RUB/US$ depreciation significantly enhancing 
economics of investment projects in Russia 
(Capital and operating costs) 
 
 
Large-scale projects contemplated over the next 
6-7 years: 
 

K - Potash (8.3 MMT KCl) 
 
 
 
 
 
 
 
N - Nitrogen plants (2 MMT NH3) 
 
 
 
 
 
 
P  - Integrated phosphates / specialty 
(Kazakhstan, DCP/SOP/NPK) 
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