
EuroChem FY 2016 
IFRS Results Conference Call 
9 February 2017 
  
Start time: 10:00 NY / 15:00 London / 16:00 Zug / 18:00 Moscow 
TO ATTEND, please register at: 
https:// cossprereg.btci.com/prereg/key.process?key=P9GM3UQD6   
or use the dial-in information on the first page of this presentation 
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This presentation has been prepared by EuroChem Group AG όά9ǳǊƻ/ƘŜƳέ or the ά/ƻƳǇŀƴȅέύ for informational purposes, and may include forward-looking statements or 
projections, These forward-looking statements or projections include matters that are not historical facts or statements and reflect the /ƻƳǇŀƴȅΩǎ intentions, beliefs or 
current expectations concerning, among other things, the /ƻƳǇŀƴȅΩǎ results of operations, financial condition, liquidity, performance, prospects, growth, strategies, and 
the industry in which the Company operates, By their nature, forward-looking statements and projections involve risks and uncertainties as they relate and depend on 
events and circumstances that may or may not occur in the future, The Company therefore cautions you that forward-looking statements and projections are not 
guarantees of future performance and that the actual results of operations, financial condition and liquidity of the Company and the development of the industry in which 
the Company operates may differ materially from those made in or suggested by the forward-looking statements or projections contained in this presentation,  Factors that 
could cause the actual results to differ materially from those contained in forward-looking statements or projections in this presentation may include, among other things, 
general economic conditions in the markets in which the Company operates, the competitive environment in, and risks associated with operating in, such markets, market 
change in the fertilizer and related industries, as well as many other risks affecting the Company and its operations,  In addition, even if the /ƻƳǇŀƴȅΩǎ results of operations, 
financial condition and liquidity and the development of the industry in which the Company operates are consistent with the forward-looking statements or projections 
contained in this presentation, those results or developments may not be indicative of results or developments in future periods,  The Company does not undertake any 
obligation to review or confirm expectations or estimates or to update any forward-looking statements or projections to reflect events that occur or circumstances that 
arise after the date of this presentation, 

 
 
This document does not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or 
subscribe for, any securities of the Company in any jurisdiction, nor shall it or any part of it nor the fact of its presentation, communication or distribution form the basis of, 
or be relied on in connection with, any contract or investment decision, No reliance may be placed for any purpose whatsoever on the information contained in this 
document or on assumptions made as to its completeness,  No representation or warranty, express or implied, is given by the Company, its subsidiaries or any of their 
respective advisers, officers, employees or agents, as to the accuracy of the information or opinions or for any loss howsoever arising, directly or indirectly, from any use of 
this presentation or its contents, 

Due to rounding, some totals may not correspond with the sum of the separate  figures 
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Participant Joining Details  

UK Freefone  0800 389 7473  

UK Direct  01296 480 104  

Global Access Numbers:  http://www.btconferencing.com/globalaccess/?bid=54_automated  

Passcode:  696 633 86#  

http://www.btconferencing.com/globalaccess/?bid=54_automated


EuroChem Group Overview 

 

Growth through potash 

Å Build leading low-cost potash business 

Å Target self-sufficiency (nat. gas, phosphate rock, potash) 

Å Further cost efficiency through vertical integration in logistics 

Å Enhances cost position and reduces risk / volatility of earnings 

Cost leadership through vertical integration 

Å Minimize commodity, maximize specialty agrochemicals: 
emphasis on de-commoditization of product portfolio by 
growing specialty fertilizer grades, including biostimulants, 
water-soluble and micro nutrients 

Å Expand industrial portfolio (melamine, LDAN, AdBlue) 

Value-added product range  

Proximity to Customers 

Å Proximity to customers in key home markets via distribution 
allows EuroChem to sell at a premium and exploit seasonality 
patterns 

Å Brings valuable market knowledge from direct end-user 
contact 

Strategy 

Phosphate Potash 

3 Nitrogen fertilizer 
plants 

 

c.8.9MMT of nitrogen 
fertilizer capacity 

3 Phosphates fertilizer 
plants 

 

c.5.1MMT of 
phosphates fertilizer 

capacity 

2 potash projects underway 
in Russia with a combined 
targeted capacity of over  

8.3 MMT MOP  

Phosphoric acid 

Nitrogen 

Apatite (Kovdor) and 
Milling phosphate 

(Kaz)  
 

Iron ore 

Ammonia 
(NH3) 

1MMT pa 
project 

Port facilities: 8.8MMT (Russia) & 3.5MMT (EU) 
c.6,400 rail cars 

Sales to more than 6,000 customers worldwide (>100 countries) 
supported by own distribution 

Acquisitions of Bentrei 
(Q4-15) and  

Tocantins (Q3-16) 

Ongoing and potential investment projects By-products 

277 bcm 
in reserves 

Natural 
gas 

Condensate 

Potash ore proved and 
probable reserves in excess of 

10 BMT 

Å Ust Luga  
Å Sillamea 
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Å Usolskiy Potash  
Å EuroChem VolgaKaliy 
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Agrinos AS and EuroChem Group AG Enter 
Into Distribution & Sales, Research & 
Development, and Equity Investment 
Agreements. 

Completed tender on 2017 LPNs ($426m) 
and placed $500m Eurobonds issue 

EuroChem Group AG Signs $800m Pre-
Export Finance Club Facility 

US Distribution 
Acquisition of Bentrei Fertilizer Company, a 
1 MMT US-based fertilizer distributor.  

Brazil Distribution 
Acquisition of Fertilizantes Tocantins with 
blending facilities and established network 
of 2,000 customers in the North, Northeast 
and Mid-West of Brazil. 

Bentrei charters approximately 150 river barges and over 2,000 rail cars a year to transport product from point of 
production direct to customer facilities and to its system of privately managed river warehouses ς ensuring just in time 
seasonal delivery for customers. 

{ǘǊŀǘŜƎƛŎŀƭƭȅ ƭƻŎŀǘŜŘ ƛƴ .ǊŀȊƛƭΩǎ ŜƳŜǊƎƛƴƎ ŦŜǊǘƛƭŜ ŦŀǊƳƛƴƎ ǊŜƎƛƻƴǎ ƛƴ ǘƘŜ bƻǊǘƘΣ  
Northeast and Mid-West.  Blending facilities, market expertise and established 
network of 2,000 customers. Double digit sales growth for 7 consecutive years. 

Distribution Centre in Russia 
Opening of a new distribution center in the 
Belgorod region , including educational 
center 

Distribution Centre in Hungary 
New centre to mainly distribute EuroChem 
products and specialty fertilizers from 
Fertilia Ltd., a leading Hungarian producer 
and distributor. 

The rail spur connecting Usolskiy site and the Russian Railways network  
s completed.  Usolskiy welcomes its first train and locomotive  
diesel-powered) in June. 

First train at Usolskiy Potash 

Group sells its stake in Murmansk 
Commercial Seaport for a total 
consideration of RUB 8.74 bn ($143m). 

First Ural-20 mining machine starts at  
Usolskiy  

²ƛǘƘ ƳƛƴƛƴƎ ŜǉǳƛǇƳŜƴǘ ŀǘ ƳƛƴŜ ŘŜǾŜƭƻǇƳŜƴǘ ƭŜǾŜƭΣ ǘƘŜ DǊƻǳǇΩǎ ŦƛǊǎǘ ¦Ǌŀƭ-20R mining 
machine was deployed in the fourth quarter. In December, the connection between 
the cage and skip shafts was completed. As of early February 2017, over one kilometer 
of underground development had been completed 

In September, the Russia sales team opened the EuroChem Belgorod 
AgroCentre in the Belgorod region, one of the top-three largest 
agricultural regions in Russia. A strong distribution foothold is a key 
ǇŀǊǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎȅ ƎƛǾŜƴ ŜǎǘƛƳŀǘŜǎ that over 60% of our 
EuroChem local sales go directly to growers - from farmers (1,000 ha 
estates), medium size farming enterprises (1,000 to 20,000 ha), and 
to agricultural holdings (>20,000 ha).  

 

Selected key events of the last 12 months 
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