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EuroChem is a key player in promoting global
sustainable development. Our well-managed,
environmentally aware business contributes
to increasing crop yields and providing food
for people in over 90 countries.

See our online
Sustainability Report at
www.eurochem.ru

If you’ve finished reading this Report and no longer wish to retain it, please pass it on to other
interested readers, return it to EuroChem or dispose of it in your recycled paper waste. Thank you!
This Report is available on www.eurochem.ru.
Designed and produced by The College
www.the-college.com
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Enabling our future

Our company
EuroChem’s goal is to become one of the world’s top ﬁve
fertilizer producers as measured by output and proﬁtability.
This report summarises our ﬁrst ten years of activity, during
which time our work has beneﬁted the Russian and global
agricultural sectors, the global agrochemical industry,
and the local communities and towns where we operate.
We contribute to increasing world agricultural productivity
so that the world’s growing population can be supplied
with sufﬁcient food.

The Global Economic Forum has named food security
as one of the top three global challenges, alongside
ﬁnancial and economic crises and shortages of
drinking water.
EuroChem is helping to meet this challenge:
our fertilizers enhance agricultural crop yields
in over 90 countries across the globe.

See pages 6-9, 12 >
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Key facts

RUB 131.3bn
sales in 2011
à We export to >90 countries
à 7 production facilities
à 2 potash projects
à 1 natural gas production facility
à 3 sea port terminals
à 25 agricultural centres

i

Stanislav Khromchenko starting the melamine
cooling system, a product never manufactured
in Russia until now. (Nevinnomysskiy Azot,
shop floor 2.)
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Our company

Information on our business structure, operations
and strategy, as well as management systems,
communications with stakeholders, sustainable
development achievements and plans for the future

Our company

Introduction
This report looks at EuroChem’s integrated approach to
sustainable development, which fuses economic performance,
environmental accountability and social responsibility. In 2011,
we focused on the key sustainability drivers for our business,
our contribution to global agricultural development, and fostering
sustainable local communities both in Russia and elsewhere
in Europe.

Sustainable development is integral to our business goal of
becoming a top-ﬁve fertilizer producer. On a global scale, our
business strategy drives yield and agriculture growth to provide
food to people in over 90 countries.
To enable us to manufacture across Europe and sell globally, we
comply with international standards in sustainable development,
social responsibility, and corporate reporting.
In line with the sustainability strategy overseen by the Board
of Directors, EuroChem’s investments go beyond business
development. Over the last ten years, we have invested over
RUB 3bn in social capital projects for our staff and for local
communities, as well as in upgrading local social infrastructure.
Our aim is to be a global socially responsible company.
Sustainability and social responsibility programmes underpin this
commitment and are critical to every project that we undertake.
Andrey Melnichenko
Chairman of the Board of Directors
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à The sustainability of EuroChem’s business
and the stability of its fertilizer supplies are
vital to sustainable agriculture and to the food
supply of the people of Russia and over
90 countries globally.

à We meet our customers’ expectations by
consistently delivering both the quality and the
volume of product they specify, exactly when it is
required. Our advanced agrochemical products
are available through a network of 25 agrocentres,
which give our customers not just the fertilizers
they need, but also the added value of integrated
yield-boosting solutions.

à We are constantly enhancing our production
sustainability by investing in new technology
and high-value-added products – for example
à We promote environmental responsibility and
our potash projects and natural gas production
occupational safety through our corporate
which enhance vertical integration, and
environmental strategy, our management
melamine. Over the last three years, we have
systems, and the adoption of top international
invested approximately RUB 20bn in production
standards to reduce our environmental impact.
innovations. The launch of our potash production
Over the last ten years, we have invested over
will make EuroChem Russia’s largest fertilizer
RUB 5.6bn in environmental and health and
producer and a global top four full-range producer
safety management.
of mineral fertilizers. Our target is to gain a 10%
share of the global potash market by 2018.
à Our ﬁnancial stability is based on maintaining
reasonable leverage, and our net debt to EBITDA
stood at 1.35х in 2011.

à Our HR management strategy relies on effective
staff recruitment, training and motivation to
ensure we have the capacity to undertake our
investment projects. Over half our employees
have their training refreshed annually. In 2011,
we channelled over RUB 300m into social
programmes for our staff.
à EuroChem maintains close relations with
government agencies and local authorities.
We are involved in numerous public-private
partnership initiatives, and also have an
impeccable compliance record.
à Our business helps keep local communities
sustainable and fosters social stability in the
towns where we operate. On top of the taxes we
pay to local and federal budgets, we provide
social support in line with our corporate social
priorities, and develop social infrastructure.
Over our ten years of operation, we have invested
over RUB 3bn in social policies.

Amid the current social and economic turmoil, our sector still
evidences strong fundamentals, which are testament to the
essential nature of our products.
Sustainable development is integral to all our strategic,
managerial, and investment initiatives, including our potash
projects in Kotelnikovo, Usolie, and at our melamine production
plant in Nevinnomyssk.
We strive to meet international standards in everything we do, and
our recent asset acquisitions in the European Union have brought
a new focus to this commitment.
We have a strong track record in environmental and social
programmes. These include our corporate environmental strategy,
network of environmental monitoring stations and community
environmental relations. Our social initiatives include a youth ice
sports sponsorship programme in the towns where we operate,
residential and social infrastructure construction for our staff,
and an integrated HR programme.
In the short term, our sustainability priorities will be ongoing
investment projects, local social infrastructure, and social policies
meeting international standards in light of our Russian and
European business expansion.
Dmitry Strezhnev
Chief Executive Ofﬁcer
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Sustainable systems

Our company

EuroChem at a glance
EuroChem is Russia’s largest producer
of mineral fertilizers.

EuroChem’s global ranking

No. 6
No. 7
No. 5

globally in nitrogen by primary product capacity (ammonia)

globally in phosphates by primary product capacity (tradable phosphoric acid)

globally in potash reserves (licensed)*
*A+B+C1+C2+P1 as per Russian reserves classiﬁcation

What we do
EuroChem is Russia’s largest and among the top-three European producers of
mineral fertilizers. The Company’s ﬁve-year goal is to become a top-ﬁve global
agrochemical player by production and proﬁt.
Our core products are nitrogen and phosphate fertilizers, along with iron ore
concentrate as a co-product of apatite extraction and processing. We plan to launch
potash fertilizer production at our Gremyachinskoe deposit. We are working towards
vertical integration, from feedstock production through transportation to distribution.
Our product portfolio is well diversiﬁed, as are our global sales.

Our shareholders
A company holding the business interests of Mr Andrey Melnichenko owns 92.2%
of EuroChem Group SE, which in turn owns 99.9% of EuroChem. The remaining
7.8% is held by Mr Dmitry Strezhnev, CEO of EuroChem.
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EuroChem globally
With the world’s sixth largest ammonia* and seventh largest phosphoric
acid** capacity, EuroChem is among the top-three European producers
of mineral fertilizers.
We are also a global top-ﬁve company in terms of potash reserves.
In 2011, EuroChem manufactured over 3.4m tonnes of mineral fertilizers
(by nutrient), including over 2.2m tonnes of nitrogen fertilizers and about
1.1m tonnes of phosphate fertilizers. EuroChem’s sales account for 2% and
3% of the world’s total consumption, respectively.
* Source: British Sulphur
** Source: IFA

Company structure
Production: production facilities for nitrogen, phosphate and compound fertilizers,
organic synthesis products, mineral feedstock, and, in the future, potash fertilizers.
Sales and distribution: our products are sold globally through distributors in
Switzerland, USA, and Brazil.
Transport and logistics: rail, ports and shipping assets.

Our competitive advantage:
• Internally-produced feedstock (phosphates/apatite, gas and,
prospectively, potash)
• Vertical integration, including our own logistics assets (port terminals, rail stock);
our own distribution chain; our own repair and maintenance divisions for
construction and equipment maintenance
• Production of iron ore concentrate as a co-product of apatite extraction at
Kovdorskiy (5.7m tonnes per annum)
• Low natural gas prices in Russia; despite their gradual increase, prices are set
to remain lower than in the European markets, including Ukraine
• The advantages of the Gremyachinskoe potash deposit, including its proximity
to the Black Sea ports, position EuroChem to be one of the most cost-effective
potash producers
• Flexible production and a comprehensive product range, helping EuroChem to
maximise margins according to market demand

Our company

Our priority is to enhance the development
and efﬁciency of agriculture in Russia.

EuroChem is Russia’s largest agrochemical company. In 2011, we expanded
mineral fertilizer and ammonia sales in Russia by 8%, or over 1.5m tonnes.
We have continued to build on our leading position in the CIS markets.
EuroChem’s 2011 market shares in nitrogen and phosphate mineral fertilizers
in Russia exceeded 25% and 20% respectively.
EuroChem’s distribution network in the CIS encompasses 24 agricultural centres
in the Southern, North Caucasian, and Central federal districts, along with a centre
in Ukraine linked to extended warehousing infrastructure throughout the country.
Our agricultural centres do more than just sell fertilizers – they offer integrated
yield-boost solutions, providing advice and assistance in increasing yield through
the use of the full spectrum of agrochemicals, including fertilizers, seeds and plant
protection products.

i

Information on our agricultural centres and their
contact details is available on our website at
www.eurochem.ru

Our advantages
• Plant protection products and seeds sourced from leading global manufacturers
• Advanced water-soluble fertilizers
• Tailor-made mixed fertilizers
• Direct soil application of agrochemicals through precision technology
• Storage, delivery and packaging of mineral fertilizers
• Global best practices in agricultural production
• Individual customer-focused approach
• Soil analysis and ﬁeld mapping
• Top-quality agrochemical services

Our outlook
• Expand distribution platform in Russia and the CIS to offer comprehensive
agrochemical services
• Develop local sales and distribution in Western and Eastern Europe,
the USA and Latin America
• Strategic partnerships with the world’s largest manufacturers

Russia

Belarus

Ukraine

Our network
Head ofﬁce
Representative ofﬁce
Agricultural centres
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Our operations
EuroChem is a vertically integrated agrochemical company
with its own mining assets, fertilizer production facilities,
logistics and distribution networks.

Nitrogen

№6
51%

Phosphate

World’s sixth largest
producer by nutrient
capacity (ammonia)

№7
Revenue contribution
to the Group in 2011

EBITDA contribution
in 2011

48%

World’s seventh largest
producer by nutrient
capacity (phosphoric acid)

Revenue contribution
to the Group in 2011

EBITDA contribution
in 2011

We produce nitrogen fertilizers and organic synthesis products at the
following facilities:
• Novomoskovskiy Azot (Tula Region)
• Nevinnomysskiy Azot (Stavropol Territory)
• EuroChem Antwerpen (Belgium)

Apatite from the Kovdorskiy GOK mining facility and beneﬁciation plant feeds our
three phosphate facilities:
• Phosphorit (Leningrad Region)
• Lifosa (Lithuania)
• EuroChem-BMU (Krasnodar Territory)

We own natural gas production facilities in Novy Urengoy (Yamalo-Nenets
Autonomous Region). EuroChem is Russia’s only producer of acetic acid
and granulated urea. In 2012, we launched the ﬁrst melamine production line
in Russia.

These three facilities produce MAP, DAP, NP and feed phosphates.
In addition, the Kovdorskiy GOK mining and beneﬁciation plant produces iron ore
concentrate and is the world’s only producer of baddeleyite concentrate.
Production, by nutrient capacity
(MMT)

Production, by nutrient capacity
(MMT)
2011

2.2

2011

1.1

2010

2.2

2010

1.1

2009
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2.3

2009

0.9

Our company

1.9%
of global nutrient capacity

14.2%
of mineral fertilizer
sales in the CIS
(including Russia)

Potash

Distribution

25%
million tonnes of
proven and probable
reserves (JORC)

912

Group capex dedicated
to potash in 2011

2%

of nitrogen fertilizer market
and 20% of phosphate
fertilizer market in Russia

revenue contribution
to the Group in 2011

EBITDA contribution
in 2011

We have two potash deposit development projects: Gremyachinskoe (Volgograd
Region) and Verkhnekamskoe (Perm Territory). When the Gremyachinskoe potash
development comes on stream, EuroChem will become a global top-four fertilizer
producer with capacity in all three primary nutrients.

We sell our products through our own distribution networks in Russia and Ukraine.
We sell ‘yields, not fertilizers’ and offer advisory services to help farmers produce
more by using a full range of seeds, fertilizers and crop protection products.

Logistics

Sales and trading

>90

countries of Western and
Eastern Europe, North and
Latin America, Africa, Asia
and Oceania – EuroChem’s
export coverage

Our logistics infrastructure includes rolling stock and repair depots,
port facilities and ships.

2.6%

of mineral fertilizer
sales in Europe

of sales (by value)
is exported

Our international sales network currently includes three companies: EuroChem
Trading GmbH (Zug, Switzerland), which is responsible for global sales outside the
CIS and North America; EuroChem Trading USA Corp. (Florida, USA), responsible
for North American sales; and EuroChem Comercio de Produtos Quimicos Ltda
(São Paulo, Brazil), which supports our efforts in the rapidly expanding Latin
American market.
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Our company

Shaded areas represent countries importing fertilizers produced
by the Company.

Our facilities
In nitrogen, the Company possesses a natural gas production
facility, as well as two nitrogen plants in Russia and one in
Belgium. In phosphates, we have raw material mining assets
in Russia, two phosphate plants in Russia and one plant in
Lithuania. In potash, the Company is developing two deposits
in Russia.
1

Novomoskovskiy Azot. A versatile chemical facility,
one of the largest in Russia, it is the only Russian producer
of granulated urea.
See case study 5 pages 74-77. See pages 13, 51

2

Nevinnomysskiy Azot. One of Russia’s largest producers
of nitrogen fertilizers, methyl acetate and polyvinyl alcohol.
It is the only Russian producer of melamine and synthetic
acetic acid.
See case study 1 pages 40-41. See pages 51, 56, 76

3

4

5

6

EuroChem-BMU. A phosphate and compound fertilizer
production facility. Produces nitrogen-phosphoric fertilizers
(NP) of 20:20 grade, monoammonium phosphate (MAP)
12:52, mixed fertilizers and wet-process phosphoric and
sulphuric acids.
See pages 51, 56
Phosphorit. One of the leading producers of phosphate
fertilizers and feed phosphate in Russia. It has the third
largest phosphate fertilizer capacity and second most
important feed phosphate capacity in the country.
See pages 50, 63, 76
Lifosa. A large European producer of phosphate fertilizers.
Produces diammonium phosphate (DAP), aluminium ﬂuoride,
monocalcium phosphate, phosphoric acid and technical
sulphuric acid.
See pages 50, 63
EuroChem Antwerpen, Belgium. This new asset will
enable EuroChem to make even higher-quality products and
provide a strategic geographical advantage in the European
market. The total production capacity of the plant is
approximately 2.5m tonnes of mineral fertilizers per year,
including facilities to produce CAN/AN (calcium ammonium
nitrate/ammonium nitrate), NPK, nitrogen-phosphoric acid
and nitric acid.
See pages 20, 30

7

Kovdorskiy GOK. The Kovdorskiy GOK mining and
beneﬁciation plant is Russia’s second largest producer
of apatite concentrate. It has signiﬁcant iron ore
concentrate capacity, and is the world’s only producer
of baddeleyite concentrate.
See pages 31, 50, 63

8

EuroChem-Fertilizers (Kazakhstan). Investment project
centred around the development of phosphate deposits and the
construction of a fertilizer plant, to be implemented in the cities
of Zhanatas and Karatau in the Republic of Kazakhstan.
See pages 31, 38-39

9

EuroChem-VolgaKaliy. Development of the Gremyachinskoe
deposit, which has estimated reserves of 1.2bn tonnes of
potash salt. Design and construction of a mining and
beneﬁciation plant to produce potassium chloride.
See case study 2 pages 42-43

10

EuroChem-Usolskiy potash complex. Development
of the Verkhnekamskoe potash deposit. Together, with the
Gremyachinskoe deposit, it will conﬁrm EuroChem’s leading
position in the domestic and international markets.
See page 38

11

Severneft-Urengoy. EuroChem acquired Severneft-Urengoy,
a natural gas production facility with an output of 0.6bn m3
per annum and potential production upside to 1.1bn m3 per
annum, to mitigate rising gas prices in Russia and to reduce
operating costs.
See pages 30, 38

12

Tuapse transhipment terminal. Complies with the latest
global standards in industrial and environmental safety. The
terminal’s transhipping/handling capacity is 2.3m tonnes of
bulk fertilizers per annum.
See pages 34, 51

13

Murmansk bulk terminal. Our Murmansk has a handling
capacity of 1.5m tonnes of iron ore concentrate per annum.

14

Sillamae liquid bulk terminal. The TankChem liquid bulk
terminal (Sillamae, Estonia) can handle 0.8m tonnes of
methanol per annum and up to 0.2m tonnes of other chemical
products per annum.

w
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Headquarters
Ofﬁces
Port terminals
Nitrogen
Phosphate
Potash

>90
countries: EuroChem’s
export coverage (Western and
Eastern Europe, North and
Latin America, Africa,
Asia and Oceania)

13
6
11
14
7

Nitrogen
Our strategy in the nitrogen segment is to
offer higher-value-added products such as
melamine and granulated urea, to expand
our vertical integration with natural gas,
and to strengthen our presence in the
European market.

147
Estonia

15
4

See page 30 >
10

Russia

Phosphate
5
Lithuania

1
Belarus

6

Production of apatite ores at Kovdorskiy GOK
ensures EuroChem’s competitiveness in raw
materials. We are aiming to fully meet the
Company’s own raw material needs by
implementing a project to mine phosphate
rock in Kazakhstan.

Belgium
Ukraine

See page 31 >

9

Kazakhstan
Kazak

Switzerland

8

3
2
12

Potash
EuroChem holds licences to develop potash
reserves in Russia which represent an
estimated ﬁfth-largest volume of potash
reserves globally. We plan to invest up
to USD 3.6bn in expanding this segment,
and when the Gremyachinskoe potash
development comes on stream, EuroChem
will become one of the world’s four fertilizer
producers with capacity in all three
primary nutrients.

See pages 33, 42-43 >
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Our products
We offer over 100 products, including some for which we are
the sole producer in Russia. All our products meet national
and international standards and requirements.

Nitrogen fertilizers
Product

Application

Liquid ammonia
(NH3)

A base raw material for the production of nitrogen, phosphate and compound fertilizers. Also used in agriculture for direct
soil application.

Urea
(CO(NH2)2)

The most concentrated solid nitrogen fertilizer containing amide nitrogen (46% N). It is used for all types of soils and crops
as a primary fertilizer, during sowing and as a top-up fertilizer. It can be used for rice cultivation, foliar application to vegetable
and orchard crops, and for additional late-stage fertilizing of wheat to increase protein content.

Ammonium nitrate
(NH4NO3)

A highly effective nitrogen fertilizer (34.4% N). Contains equal amounts of nitrogen in two forms: nitrate nitrogen (immediately
available for plant nutrition) and ammonium nitrogen (slow release action). Used for all types of soils and crops before applying
sowing fertilizer and top-up fertilizer.

Calcium ammonium nitrate (CAN)
(NH4NO3.CaCO3.MgCO3)

A nitrogen fertilizer (27% N). Contains a mix of ammonium nitrate and ground limestone or dolomite. The fertilizer is explosionproof and non-combustible. The calcium content helps to prevent soil acidiﬁcation. Used for all types of soils and crops
as a primary fertilizer, during sowing and as a top-up fertilizer. It is most effective in acidic soils, alkaline soils or magnesiumdepleted soils.

Urea-ammonium nitrate solution
(UAN)

A liquid nitrogen fertilizer (32% N) that is identical to ammonium nitrate or urea in terms of crop yield. It is used for most crops
as a pre-sowing fertilizer and top dressing for growth. Applied by spraying or irrigation.

Phosphate fertilizers
Product

Application

Monoammonium
phosphate (MAP)
(NH4H2PO4)

A highly concentrated granular nitrogen-phosphoric fertilizer (12% N and 52% P2O5), where nitrogen is contained in the
ammonia form. An all-purpose fertilizer effective for all types of soils and crops; used as a primary fertilizer and during sowing.

Diammonium phosphate (DAP)
((NH4)2HPO4)

A highly concentrated granular nitrogen-phosphoric fertilizer (18% N and 46% P2O5). DAP is highly effective for all types of
soils and crops as a primary and pre-sowing fertilizer. It is used in spring or autumn for twifallow, and as an additional fertilizer
or dressing during the growing period.

Ammonium-phosphate-sulphate
fertilizer (NPS)
((NH4)2HPO4 + (NH4)2SO4)

An all-purpose granular nitrogen-phosphoric fertilizer, containing at least 8% of sulphates (converted to sulphur). Produced in
two grades: NP 14:34 and NP 20:20. It is used for all types of soils and crops as a primary fertilizer, during pre-sowing and
as a top-up fertilizer. It is especially effective for crops which need sulphur: rape, winter grains in the early stages of growth,
potatoes, and vegetable crops.

Ordinary superphosphate
(Ca(H2PO4)2)

A granular phosphate fertilizer (6% N and 26% P2O5). It is used for all types of soils and crops as a primary fertilizer, during
pre-sowing and as an additional fertilizer. It also contains up to 10% of sulphates (converted to sulphur), which is especially
important for legumes, grains and oil crops in areas with sulphur-poor soils.
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The rising global population (predicted to reach 9bn by 2050)
needs food and biofuels. As the world contains only limited areas
of arable land, the gap between the demand for agricultural products
and soil fertility can only be bridged through increased productivity.
Our fertilizers are part of the solution, since they help increase yield
on food, fodder and biofuel crops.

See pages 20, 51 >

i

Learn more about our products at
www.eurochem.ru

Compound fertilizers
Product

Application

NPK fertilizer
(NH4H2PO4 + NH4NO3 + KCl)
(NPK 16:16:16, 8:24:24, 17:0,1:28,
21:0,1:21)

An all-purpose compound fertilizer that is widely used to balance nutrients for plants in all types of soils. Can be used as a
primary fertilizer, during pre-sowing and as a top-up fertilizer. Its granules are ﬁrm and smooth. NPK’s high concentration of
nutrients, which exceeds 40%, allows for considerable savings on transport costs, storage, and soil application compared to
single fertilizers.

NPK universal
(NPK 12:15:15)

A highly effective chlorine-free fertilizer containing all the nutrients necessary for plant growth: nitrogen, phosphate, potash,
and sulphates (a minimum of 14% of which is converted to sulphur). It is used for all types of soils and crops as a primary
fertilizer and during pre-sowing. Recommended for crops sensitive to chlorine, such as potatoes, fruit and berry crops,
vegetables, vines and tobacco. It is especially effective for fruit and vegetable farming, and ﬂoriculture.

Other products
Product

Application

Feed phosphates

Deﬂuorinated feed phosphate (DFP) (Ca4Na(PO4)3) is an effective and environmentally safe fodder supplement for highly
productive animal husbandry and aviculture; monocalcium phosphate (MCP) (Ca(H2PO4)2) is a fodder supplement for poultry
and domestic animals, especially herbivores. High-quality phosphate raw materials from the Kovdorskiy GOK mining and
beneﬁciation plant are used for the production of feed phosphates. These raw materials do not contain any heavy metals.

Mineral raw materials

Apatite concentrate is used in the production of phosphate and compound fertilizers, phosphoric acid and feed phosphates; iron
ore concentrate is used as a raw material for cast iron; baddeleyite powder (ZrO2) is used for production of refractory and
abrasive materials; aluminium ﬂuoride (AlF3) is mainly used in production of aluminium, and in the glass-making, optics and
tanning industries.

Acids

Among others: wet-process phosphoric acid, sulphuric acid and four types of nitric acids (concentrated, non-concentrated,
reagent and super-pure grades).

Organic synthesis products

Among others: methanol, synthetic acetic acid, butanol, polyvinyl alcohol, acetic aldehyde, technical butyl acetate, rectiﬁed
vinylacetate, methyl acetate, paint and varnish solvent.

Industrial gases

Gaseous and liquid argon, gaseous and liquid nitrogen, solid carbon dioxide (dry ice), gaseous and liquid carbon dioxide, and
gaseous and liquid oxygen.

Other products

Food grade crystallised urea, food grade acetic acid, commercial acetone, ﬂotation agent (sebacic acid).
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Increasing crop yields

We are now able to offer Russian
agricultural companies a new
product: granulated urea from
Novomoskovskiy Azot.

Our company

Our values
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EuroChem’s mission is to be the leading European manufacturer
of agrochemical products and a provider of a wide range of quality
services, while continuing to perfect production processes and
improve our environment.

ss
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en
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Integrity
– professional standards in all
relationships
– equal rights to professional
development for all staff
– protection against discrimination
– social protection
– fair assessment of work
according to competence and
level of responsibility
Our employees enjoy equal conditions
for professional development according
to the principles of equality of rights
and employee capability. Employment
rights and individual freedom will not
be restricted by discrimination on the
basis of gender, race, nationality,
language, social or ofﬁcial status, age,
place of residence, religion, political
views, membership (or lack of
membership) of public associations,
or by any other circumstance not
related to professional capabilities
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Openness
– relationships which create the
conditions for free discussion of any
Company issues
– encouragement of innovation
and open communication within
the Company
Our relationships with trade unions,
our honouring of collective agreements,
and our interaction with local
communities have in many cases
become benchmarks for not only the
Russian agrochemical sector but also
the country as a whole

Tru
st

Our
values

Trust
– willingness to delegate both authority
and responsibility down the
management chain
– guarantee of competent management
– strict adherence to best practice
technologies, safety requirements
and quality standards in production
During the past ten years the Company
has achieved impressive results
in the implementation of its vertically
integrated corporate management
system. Our investment projects
meet the latest technological and
environmental standards, and we are
always mindful of our impact on both
the environment and local communities

Respect
– for the personal rights and interests
of employees, clients, suppliers,
customers and partners
– a commitment to partnership working
with all stakeholders
Throughout the Company’s existence,
there have been no incidences
of a breach of human rights or
discrimination against or by any
Company employee

Our principles in doing business
1. To be proactive, competent and in compliance with all applicable laws in all
markets where we are present
2. To work effectively, constantly improving our activities and product quality
3. To only take on obligations which the Company can fulﬁl without failure
4. To always respect the cultures and local traditions of the regions where
we are present
5. To never permit violence nor cause deliberate harm to anyone
6. To never mislead anyone deliberately, nor to condone corruption
or to participate in any inadmissible or unacceptable actions

Requirements to suppliers
The Company extends its requirements related to sustainable development, quality
management, environmental consciousness, industrial safety and protection of
labour to its contractors and suppliers. The equipment we buy has all relevant
safety certiﬁcates and licences. Procedures and criteria for selection of suppliers
of goods and services are continuously updated.
For example, in logistics, environment-related requirements are included in our
vessel rental agreements. Owners have to guarantee that their vessels meet all
requirements and legal provisions in all ports, destinations and countries, including
ballast water requirements in all ports of entry. Moreover, vessel owners must
maintain relevant ﬁnancial security against oil spills or other damage as required
by government decrees. Charterers must use fuel with low sulphur content in all
designated emission control areas, in accordance with Annex VI to the MARPOL
Convention and/or in accordance with regional/national law.

EuroChem undertakes to:
• Observe all necessary operating requirements
• Require that all partners observe all applicable legal norms and
Company protocol
• Prioritise measures designed to limit any harmful impact on the environment,
our personnel and the general public
• Continuously improve the effectiveness of both our management and
operating systems

i

76% of our products are exported –
a key driver of our strict compliance
with international standards.
See page 16
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Compliance with international standards

The Company management system is certiﬁed to the following international standards: ISO 9001 (quality),
ISO 14001 (environment) and OHSAS 18001 (occupational safety).

Key facts
Management system

Economic sustainability
ISO 9001

ISO 9001
ISO 14001
OHSAS 18001
A+
6 years

Self-assessment consistent with Global Reporting Initiative G3.1 Guidelines

of independent veriﬁcation

AA1000APS

4 specially arranged discussions with stakeholders in 2011

Our priorities
• Transparent disclosure of our impact on the environment
• Human resources policy focused on strategic sustainability
• Energy-saving and resource-saving projects
• Development of sports infrastructure in key towns where we operate

Our targets for 2012

Economic
• To carry out our plans to develop the Gremyachinskoe and
Verkhnekamskoe potash deposits and set up social infrastructure there
• To commission the melamine production plant
• To gain accreditation for the Company’s management systems
to international standards and to implement all management systems
not requiring certiﬁcation across our subsidiary companies

GRI G3.1 application level

Responsible Care

Ответственная Забота

OUR COMMITMENT TO SUSTAINABILITY
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Self-assessment

A+

Third-party assessment

A+

GRI inspection

–

Our company

Environmental responsibility
ISO 14001

ISO 50001, EN 16001

Social responsibility
OHSAS 180001, Responsible Care ISO 26000
Global Compact, GRI, AA1000APS, Social Charter
of Russian Business

Our targets for 2012

Our targets for 2012

Environment

Health and safety

• To continue developing our environmental monitoring systems
• To implement the measures scheduled under EuroChem’s strategic
environmental programme
• To commission a zero-discharge water system at EuroChem-BMU

• To maintain the total incident rate at EuroChem facilities below the ﬁve-year
average (see page 78)
• To ensure job roles and labour conditions within the Company conform
to the latest legislation

Social
• To commission the hockey arena in Nevinnomyssk
• To start design and construction of a hockey arena in Kingisepp
• To establish a hockey school for children and young people at the
Nevinnomyssk arena
• To launch construction of sports facilities in Belorechensk and Kedainiai
• To hold workshops for regional school teachers
• To open a public ofﬁce in Nevinnomyssk
Standards applied to integrated management systems
Future standards we aim towards
Guidance we follow voluntarily
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Our sustainability strategy
Sustainability of production is the cornerstone of the Company’s business
development strategy. We secure the Company’s long-term proﬁts by investing
in two ways: training our staff and increasing their productivity, and improving
our production capacities.

Our sustainable development strategy includes the following
interconnected aspects:

Environmental responsibility

Economic sustainability

Effective environmental protection measures. EuroChem is a responsible
company seeking to minimise its impact on the environment. Over the last three
years, our investments in environmental projects have totalled RUB 4.6bn.

Continuity of production. Sustainable production is the cornerstone of our
business development strategy. Continuity is ensured by regular maintenance and
repairs, investment in new capacity and equipment, and the development and
launch of new products and technologies. In 2011, Company expenditure on
planned maintenance and repairs, including modernisation of facilities and
equipment totalled RUB 4.34bn.
Financial stability. We work hard to keep our debt within reasonable limits, to
ensure ﬁnancial stability even when revenues are highly volatile due to the cyclical
nature of the fertilizer industry. Despite our large-scale investment programme and
active exposure to M&A deals, the high level of demand and favourable price
situation in our key markets helped keep Company debt below the 2011 target.
High level of health protection and occupational safety. EuroChem’s
achievements in health protection and accident prevention are substantial and can
be compared to those of global industry leaders.
Shareholder returns. Sustainable development of the Company depends
on its commercial performance, which in turn depends on the Company’s
competitiveness. The ultimate measure of the Company’s success is its growing
value, which is determined primarily by current revenues and the attractiveness
of our investments.
Suppliers. We are a demanding customer. We establish transparent relations with
our suppliers and work with them in strict compliance with the relevant contracts
and applicable laws.

Social responsibility
Improving human resources processes and implementing career and
social programmes. We aim to attract the most talented employees in the
industry, and our ultimate goal is to secure their loyalty and commitment in order to
increase our productivity. The Company offers market-leading wages and salaries
both regionally and within the chemicals industry. In 2011, we allocated RUB 305m
for employee social programmes. These programmes help the Company attract
the most qualiﬁed professionals for our projects and minimise staff turnover.
EuroChem’s training programme is acknowledged to be one of the best in the
Russian industry. It also forms a key component of our widely recognised HR
management system. The training programme is run from a network of training
centres, and co-operation agreements have been signed with six Russian
universities. Some 1,000 students per year are offered internships with the
Company, and in recent years over 1,000 university graduates have joined
EuroChem, including 155 in 2011.
Effective regional and local government relations. In each country where
we work we comply fully with applicable laws and maintain continuous dialogue
with the public authorities.
Investing in local communities. In the regions where we operate, our
companies are among the top employers and top contributors to regional and
municipal public budgets.

Clients. Our clients rightly expect us to provide high-quality products and deliver
them on time and in the correct quantities, regardless of the market environment
or other factors. We strive to maintain our reputation as a reliable supplier.

i
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For further information see the
Company’s 2011 Annual Report
Pages 22-35
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Our sustainability policy is fully aligned with the strategic
interests of our business.

Phosphates/extraction

Potash

> Modernisation of existing assets
> Construction of ammonia production
facilities
> Optimisation of product range
> Negotiation of competitive terms
for natural gas supplies

> Modernisation of existing assets
> Optimisation of product range
> Delivery of P2O5 on competitive terms,
to fully cover our needs

> Launch of in-house potash production
> Internal supply of compound fertilizers
(NPK)

1. Become a top-ﬁve fertilizer producer
globally in terms of proﬁtability and
output in all three major fertilizer
segments. This will be achieved
through above-market growth rates
backed by investment in development
and M&A deals.
2. Maintain and further develop our
primary cost advantages through
continued vertical integration and
investment in improving performance.

Knowledge

Investment

Nitrogen

E ffi cienc y

Logistics

Distribution

> Rigorous cost control on transhipment,
freight and railway transport expenditure
> Maximum return on investments
in logistics assets

> Focus on distribution channels in key
home markets (CIS, Europe)
> Full-scale distribution networks
in Russia and Ukraine

Corporate governance,
social responsibility and
environmental protection
> Adherence to worldwide best practice in
corporate governance, social responsibility
and environmental protection
> Introduction of key performance indicators
for occupational safety, health and
environmental stewardship
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Our sustainability strategy Continued

In 2011 we made progress in developing the sustainability of our business. We aimed to increase our vertical integration, improve our
effectiveness and technologies, ensure versatility of the product range and gain access to low-cost resources. With regard to our
environmental responsibility, we planned to implement projects on re-cultivation, water-saving and reducing our environmental impact.
In the area of CSR, we planned to complete the ﬁrst stage of our hockey programme, establish environmental monitoring and
consolidate co-operation with universities. We have achieved these goals.
Segment

Strategic goals

2011 achievements

Nitrogen

• Enhance/optimise the product portfolio to maximise proﬁt
• Reduce production costs, increase share of premium
products and reorient sales towards key target markets
(Russia, CIS, Europe)
• Continue technical modernisation to minimise strategic risks
and improve efﬁciency of gas consumption
• Ensure access to cheap gas and increase nitrogen
production capacity

• EBITDA growth of 88% to RUB 25.6bn
• Implementation of projects aimed at high-value-added
production (granulated urea, CAN, melamine)
• Acquisition of a natural gas production asset (Novy Urengoy)
meeting up to 25% of the Company’s needs
• Acquisition underway BASF fertilizer-producing assets in
Antwerp, with annual capacity of 2.5m tonnes of AN/CAN/NPK
See pages 30, 38

Phosphates

• Expand the in-house resource base
• Improve energy efﬁciency across our operations, while
decreasing use of energy from external suppliers
• Invest in construction of new production facilities
• Make high-demand products for attractive markets

• EBITDA growth of 43% to RUB 24bn
• Plan in place to achieve self-sufﬁciency in phosphate rock by
2014 (up from 80% self-sufﬁciency currently) by developing a
phosphate deposit in Kazakhstan
• Measures being taken to improve and increase the apatite
resource base at Kovdorskiy GOK
See pages 31, 38

Potash

• Become a world leader in potash fertilizer production by
developing the Gremyachinskoe and Verkhnekamskoe
potash deposits
• Use cutting-edge mining and beneﬁciation technologies
to reduce production cost per tonne
• Expand our raw material resource base

• Construction of subsurface and on-the-ground facilities
at the Gremyachinskoe potash deposit; start of construction
work on the third shaft (second phase of construction)
• Start of work on a skip shaft at the Verkhnekamskoe
potash deposit
See pages 33, 42-43

Logistics

• Boost EuroChem’s transport cost advantage through construction
of transhipment facilities, purchase of rail cars and optimisation
of sea freight and railway transportation services
• Ensure uninterrupted and timely supply of raw materials to
production facilities
• Ensure uninterrupted and timely delivery of product to customers

• Commissioning of the Tuapse terminal, with an annual capacity
of 2.3m tonnes
• Start of construction work on Ust-Luga (Baltic Sea) terminal,
with annual capacity of 5m tonnes
• Decision to purchase ﬁve Panamax and six Handy vessels
• Purchase of rail stock, bringing the Company to 85%
self-sufﬁciency in ground transportation. EuroChem now owns
over 7,000 rail cars and 45 locomotives
See page 34
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In 2012, the Company opened Russia’s
ﬁrst melamine production facility, at
Nevinnomysskiy Azot, using an eco-friendly
technology patented by German company
Lurgi. This production will almost fully cover
existing demand for melamine from the
Russian timber-processing, furniture,
construction, and paint-and-varnish sectors.

See pages 40-41 >

Segment

Strategic goals

2011 achievements

Distribution

• Increase fertilizer sales volumes in Russia and the CIS
• Increase market share in Russia and Ukraine
• Expand presence in key export markets: Europe, USA,
Latin America

• Increase the Company’s CIS (including Russia) market share
to 14.2%
• Expansion of distribution network in Russia and the CIS
(25 agricultural centres) and creation of sales ofﬁces on three
continents. Volume of sales across the Company’s centres
up 21%
• EuroChem supplies 25% of the nitrogen fertilizers market and
20% of the phosphate fertilizers market in Russia
See page 32

Health, safety and
environment

• Maintain positive HSE trends
• Maintain total incident rate below the ﬁve-year average of 108.2
• Implement a programme to reduce occupational hazards

• Adoption of comprehensive long-term environmental programme
• Work on development of environmental monitoring system
• Incident rate (T) stood at Т-2011 = 98.1 at our facilities
• Establishment of a centralised procurement system for protective
clothing and equipment
• Certiﬁcation of work conditions at all workplaces in accordance
with the latest legislation
See pages 48-49, 52-53, 78-79

Corporate social
responsibility

• Build a hockey arena in Novomoskovsk, design a hockey arena
in Nevinnomyssk, and establish junior hockey schools
• Sign long-term agreements with universities.
• Conduct workshops for school teachers

• Hockey arena in Novomoskovsk commissioned; start of
construction work on arenas in Nevinnomyssk and Kingisepp
• Hockey school for children and young people established at the
Novomoskovsk arena
• Long-term agreements signed with universities for speciﬁc
enrolment programmes
• Training workshops held for school teachers
of EuroChem classes
• International workshop on standards and evaluation systems
in sustainable development held
See pages 63, 68-71

Sustainability Report 2011 EuroChem 21

Our company

Corporate governance system
We actively manage the growth of the Company and
constantly develop our corporate governance system
in line with international standards and best practice.

Strengths of our corporate governance system
1. Board of Directors includes independent Directors, in accordance
with international best practice.
In 2011, the Board comprised seven Directors; three of them meeting the criteria
for independent Directors – i.e. they are independent of any Company staff,
related parties or major partners. Membership of the Board of Directors is their
only role within the Company; they do not have any other roles which could bias
their approach. The Chairman and four Directors are non-executive Directors.
Efﬁcient co-operation mechanisms have been established between the Board and
the Company’s management. There are three committees afﬁliated to the Board
of Directors: the Audit Committee, the Corporate Governance and Personnel
Committee, and the Strategy Committee.
In 2011, the Board of Directors focused on drawing up a long-term development
strategy covering key investment projects and new initiatives, such as the
acquisition of BASF assets in Antwerp, Belgium and a natural gas production
asset in Novy Urengoy. This included detailed risk assessments. The Board
also prioritised investment in, and management oversight of EuroChem’s
HSE activities, aiming to further improve work conditions for employees.
.

i
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Learn more about the Board of Directors
and our governance in the Company’s
Annual Report
Pages 66-75

2. Integrated management system certiﬁed to ISO 9001, ISO 14001
and OHSAS 18001. Highly qualiﬁed management team.
The management structure we have established complies with international
standards and helps us to unlock our potential for further growth.
EuroChem’s integrated management system ensures efﬁcient administration
of business processes, balancing ﬂexibility and accuracy. The Company is a
member of the Russian National Council for Corporate Governance, where we
hope to contribute to improving corporate governance standards nationwide.
We constantly refresh the qualiﬁcations of our managers, and employ best-inclass professionals. Many of our departments win awards as the top performers
in their sectors in Russia. See details on page 82.
3. Uniﬁed automated information system, backed up by cutting-edge
IT solutions.
The Company deploys a uniﬁed automated information system to monitor
operations, projects, risks and performance at all levels. The system has
signiﬁcantly improved both the quality and the speed of our management and
ﬁnancial reporting. Our accounting system ensures quick and accurate creation
of budget documents, including reporting statements, and enabled us to be one
of the ﬁrst Russian companies to release 2011 audited IFRS ﬁnancial statements.
Additionally, the comprehensive Oracle E-Business Suite enterprise management
system is in use across the key facilities of the Group. And, last but not least, our
information system allows us to monitor compliance with environmental and
occupational safety requirements, and to identify areas for improvement.

Our company

The structure and organisation of EuroChem’s Board of Directors
are based on international best practice guidelines. The Board’s
key areas of focus are strategic management and development
of the Company’s human resources.

3

5
2
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1. Andrey Melnichenko
Chairman of the Board of Directors
2. Dmitry Strezhnev
CEO of EuroChem since 2004
3. Nikolay Pilipenko
Member of Audit Committee

6

7

1

Learn more about the Directors’
track record and expertise in the
Company’s Annual Report
Page 75

5. Richard Sheath
Chairman of the Audit Committee, Member of the Corporate Governance
and Personnel Committee
6. Keith Jackson
Member of the Audit Committee and Member of the Strategy Committee
7. George Cardona
Chairman of the Strategy Committee

4. Vladimir Stolin
Chairman of the Corporate Governance and Personnel Committee
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How we manage risk
In recent years we have made signiﬁcant progress in formalising
our risk management process and in developing a corporate risk
management function.

Segment

Risks

Description

Mitigation

Potash segment

Technical risks of the
potash project*

Various possible technical problems related to:
– procurement
– delays in the construction process
– geological factors affecting shaft-sinking
– change of shaft sinking technology
– choice of advanced technology for extraction and
processing of potash salts

– Employment of highly qualiﬁed staff and experienced
contractors
– Effective management and control of the project

Financing of the
potash project**

Lack of internal and external funding to invest in potash
projects may cause a delay in potash salt extraction

– Efﬁcient hedging strategy
– IPO
– Alternative ﬁnancing options
– Trade-off ﬁnancial covenants
– Involvement of a strategic partner
– Raising non-recourse project ﬁnancing

Technical accidents in the
course of construction
and operation of the
potash shaft*

– Extension of the shaft construction period because of
ﬂooding
– Flooding in the mine in the course of operations

Improving industrial safety, introduction of and certiﬁcation under
ISO 9000 and OHSAS 18000 standards; compliance with risk
surveyors’ guidance; insurance of equipment/ property, insurance
against stoppage of operations at the deposit

Structural shifts in the
potash industry with
potential negative impact on
potash prices and the
competitive position of
EuroChem

Declining competitive position of EuroChem and price
pressure in the potash industry if new large players enter
the market; changes in suppliers’ policies; changes in
producer-consumer relations, etc.

– Monitoring of internal and external competitive trends
– Tightening of the Company’s sales policy

Reduced differential in
natural gas cost

A reduced differential in natural gas cost in the domestic
and international markets could result in a lower
competitive advantage for EuroChem against its peers in
the nitrogen industry, in terms of production costs

– Acquisition of natural gas production assets in Russia to
provide the Company nitrogen facilities with cheaper
raw material
– Comprehensive modernisation of ammonia production facilities,
which ensures more efﬁcient utilisation of natural gas
– Shift towards production processes involving lower gas
consumption (NPK, porous ammonium nitrate, melamine)
– Construction of/investment in nitrogen fertilizer production
facilities in regions with cheaper natural gas (Saudi Arabia,
North Africa)
– Voluntary insurance against all risks, including the risk of
stoppage of operations

Amortisation of plant
and equipment

Amortisation of plant and equipment requires substantial
investment in maintenance of nitrogen production

Cost control, modernisation and efﬁciency improvements at
EuroChem nitrogen facilities

Commissioning of new
nitrogen facilities by
competitors

Suspension of EuroChem’s nitrogen production facilities
would lead to considerable losses for the Company

Nitrogen segment
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See more about how we manage our risk
in the Company’s Annual Report
Pages 62-65

Segment

Risks

Description

Mitigation

Phosphates

Weakening of the iron ore
market

A drop in iron ore prices could have a negative impact on
proﬁtability of in-house raw phosphate production

Optimisation of iron ore concentrate sales; construction of own
storage facilities, adding more value (producing cast iron from
the ore)

Commissioning of new
high-capacity facilities

Commissioning of new phosphate fertilizer production
facilities in resource-rich regions: Tunisia, Morocco,
Algeria, Saudi Arabia

– Reducing costs and improving efﬁciency at phosphate
production facilities
– Product diversiﬁcation: manufacture of at least two base
products at every phosphate facility
– Logistics cost reduction

Insufﬁcient supply of own
phosphate rock

– Lack of own phosphate rock could lead to higher
reliance on third-party supplies, and exposure to
changes in apatite prices and transport costs
– Delays in commissioning EuroChem’s Karatau
phosphate rock deposit

New phosphate projects under consideration: Sokly, Kazakhstan,
and a new NPK production facility at EuroChem-BMU

Logistics and sales

Infrastructure limitations

– Russia currently lacks specialist sea port capacities for
transhipment of mineral fertilizers
– Rising railway transportation and transhipment tariffs
(above inﬂation)
– Lack of storage facilities in sea ports
– Lack of own rolling stock

– Construction of own sea port terminals (Tuapse, Ust-Luga) and
storage facilities; purchase of rolling stock and sea tankers
– Increase in in-house rolling stock
– Reduction of lease payments through more efﬁcient use of
rolling stock

Regulatory risk

Regulatory issues in Russia

Regulation of domestic prices for mineral fertilizers,
higher taxes and export duties, subsidies to
agricultural companies

Co-operation with government authorities and other stakeholders
in the Russian Association of Fertilizer Producers. Development of
alternative export markets

Import duties and other
barriers in key markets

Accession to the WTO will lead to reduced customs
duties for imported product

Ongoing efforts to reduce import tariffs through lobbying,
litigation, etc.

Fundamental changes in
demand for mineral
fertilizers

A range of possible long-term factors could cause either a
decline or stagnation in fertilizer consumption: global
climate change, intensive use of genetically modiﬁed
crops, changing diets, decreasing investment in biofuels,
reform of subsidy policies in key markets, etc.

Diversiﬁcation of production towards the industrial sector
and diversiﬁcation of geographical markets

Cyclical factors affecting
demand

Likely cyclical decrease in prices for key crops

Further development of EuroChem’s distribution network;
potential use of fertilizer swaps; debt management taking account
of the cyclical nature of demand

Environmental pollution

– Obsolescence of plant and equipment
– Violation of industrial safety requirements
– Force majeure

– New programme to provide ﬁnancing for the re-equipment of all
production facilities
– Ongoing monitoring and replacement of environmental monitors
– Prompt response to emergencies
– Development of an environmental monitoring network

Risk of declining
demand

Environmental risks

* risk related to EuroChem-VolgaKaliy
** risk related to the Usolskiy potash complex

Sustainability Report 2011 EuroChem 25

Our company

Maintaining dialogue with stakeholders
In accordance with GRI G3.1 and АА1000APS
requirements, we held four dedicated meetings
with stakeholders in 2011.

Key facts 2011

4
2
1
2
>30

industry-speciﬁc seminars with stakeholders

community liaison ofﬁces: Kotelnikovo and Tuapse

online counselling ofﬁce

special stakeholder engagement plans

meetings at local community level

Our stakeholders
The Company has identiﬁed 15 stakeholder groups. We recognise the interests
of each group (see the 2010 Sustainability Report, pages 26-28). Communication
with each group is regular and systematic. All stakeholders are involved in the task
of aligning their own and others’ interests.
• Shareholders. Company management, overseen by the Board of Directors,
ensures sustainable growth, proﬁtability and commercial success.
• Consumers. Feedback channels include agricultural centres, the EuroChem
website, and initiatives by EuroChem’s marketing and sales department. We also
collect feedback from customers when signing contracts. Our product range
is speciﬁcally tailored to meet consumers’ needs: for example, ﬁxed-price
agreements for fertilizer delivery are in place with regional authorities, while
our agricultural centres provide consultancy services. See also page 7.
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• Employees. Regular corporate communications and a strong HR strategy
help motivate employees and boost the Company’s standing as an employer
of choice. See page 64.
• Trade unions. EuroChem adheres strictly to labour laws and collective
agreements; we pay due regard to trade unions’ recommendations on work
conditions; and we provide social guarantees.
• Youth and young professionals. We have established a ‘School-UniversityCompany-Career’ pathway to support our HR work in developing our staff. This
operates across Russia, mainly through a network of 29 EuroChem classes, six
targeted education programmes, internship opportunities and support for young
professionals. See page 70.
• Investors and ﬁnancial community. We have embedded accountability
to investors and to the ﬁnancial community within our governance system and
investor communications. Our major tools are effective debt management based
on strong cash ﬂow and a high rating (BB ‘stable’), together with regular
comprehensive updates for the investment and ﬁnancial community.
• Federal authorities. The Company is committed to strict compliance with
the law and participates in industry self-regulation initiatives. We also run a
programme of regular communication with government. EuroChem is engaged in
a number of public-private partnership projects (see details on the hockey sports
programme on pages 74-77); these are joint programmes with ministries and
other public bodies.
• Regional authorities. The Company always respects and adheres to regional
administrations’ industrial, investment, social and economic policies, and is
engaged in joint implementation of a number of large-scale regional projects.
We aim to formalise such joint actions through agreements, programmes and
co-operation.
• Local government authorities. We partner local authorities in planning
our social expenditure and any supplementary obligations of either party.
The Company is also supportive of social programmes implemented by
municipal authorities.

We estimate that at least 70-80% of the obligations we
assumed as part of our stakeholder relations programme in
2011 have been successfully fulﬁlled.

Our company

In the course of our four stakeholder meetings, we engage
with key stakeholder groups (experts; environmental,
sports and social non-proﬁt organisations; local
communities; universities; federal, regional and municipal
authorities; and the media) involved in joint projects with
the Company and which have a major impact on our
sustainable development policy.

Most suggestions made by stakeholders have been
incorporated into our sustainable development
management practices and reporting documents.
The main issues raised related to information transparency,
expert assessments and involvement of third parties in
EuroChem’s project agreement procedure. However, a
number of initiatives have yet to be fully implemented;
these include those related to social and environmental
risk assessment, and to improving our response time to
stakeholders’ requests. The Company continues its
efforts in this area.

• Local communities. EuroChem recognises that it has social obligations
towards the communities where it operates. We always aim to keep local
communities informed about our investment projects, and we encourage local
participation in setting up our social projects. Key components of the Company’s
communications include non-ﬁnancial reporting, ongoing dialogue, the
establishment of liaison ofﬁces, public hearings on the Company’s projects and
serious consideration of local comments and proposals received. The Company
is engaged in an active dialogue with its local communities. Since 2011, we have
liaison ofﬁces in Kotelnikovo and Tuapse, and a third will open in Nevinnomyssk
in 2012. Any person can apply to their local ofﬁce for full information about the
EuroChem facility in their area and its environmental and social programmes.
They may also ask any question and get an authoritative answer. Communities
can raise project ﬁnancing via EuroChem grants either directly or through the
municipal authorities.
• Environmental organisations. The Company is not only open to inspection
by environmental experts, but also has a number of proactive measures in place,
such as reports, web pages, liaison ofﬁces, joint environmental projects
(e.g. environmental patrols) and tours of Company facilities. Communication
is always on a two-way basis. Our current major projects are an environmental
monitoring network and a number of joint environmental events. We target
projects of signiﬁcant public importance.
• Professional communities and universities. EuroChem is keen to work
with professional bodies and academics to enhance expertise in our industry and
engages with most professional organisations within our industry. We are also in
the process of setting up a network of professionals to cover our own
technological, economic and social issues.

1.
Our round table meeting entitled
‘Sustainable development assessment
systems’ brought together the Russian
Union of Industrialists and
Entrepreneurs and Bureau Veritas at
Veritas’ Head Ofﬁce, Neuilly-surdSeine, France on 10-11 March 2011.

2.
A workshop for school teachers on the
theme ‘Innovative chemistry at school’
was held jointly with the Faculty of
Chemistry, Lomonosov Moscow State
University, Moscow, Russia on 12-14
May 2011.

3.
Meeting with social and environmental
organisations in Tuapse to discuss
EuroChem’s social and environmental
policy, Krasnodar, 18 July 2011.

• The media. EuroChem maintains regular communication with both domestic
and international media outlets: providing information, establishing dialogue and
involving media and journalists in joint projects.
• Partners and suppliers. We aim to work with our partners and suppliers
on a contractual basis, monitoring delivery of all contracts and keeping this
group of stakeholders regularly updated on Company plans. We seek to establish
conditions where our suppliers can guarantee compliance with the highest
environmental standards and operate in a socially responsible, transparent and
accountable manner.

4.
Two interregional conferences titled
‘Developing sports infrastructure across
Russia’ were held: in Krasnoyarsk on
10-11 November 2011, and in Veliky
Novgorod on 22-23 November 2011.

• Non-proﬁt organisations. We work with non-proﬁt organisations to implement
social projects based on formalised agreements; we also maintain a dialogue
on social and environmental responsibility.
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Enabling our future

Economic sustainability
EuroChem is an economically sustainable company. In 2011, a favourable
pricing environment in all key market segments, together with production
ﬂexibility, resulted in a 34% year-on-year increase in sales (total sales
were RUB 131.3bn). EBITDA rose 66% to RUB 49.7bn.
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A new warehouse facility was commissioned
at the Lifosa phosphate plant to store apatite
used in phosphate fertilizer production.

30 Corporate developments in 2011
34 Sustainable business development
36 Initiatives for sustainable business
development
38 Sustainability of our investment
programme
40 Case study 1. Environmentally friendly
melamine production
42 Case study 2. Delivering on the Company’s
potash projects
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Sustainable production
We invested RUB 4.34bn in preventive maintenance and
repairs in 2011, including extensive modernisation of
property, plant and equipment. Sustainable production
is ensured by planned maintenance and repairs, investment
in new capacity and equipment, and the development and
launch of new products and technologies.
See page 38 >
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Economic sustainability

This section looks at our operational, market and
ﬁnancial achievements: how we maintain a sustainable
business built on a strong economic strategy

Economic sustainability

Corporate developments in 2011
In 2011, our economic sustainability was driven by the
Company’s ongoing investment programme and new
asset acquisitions.

Nitrogen

Sales volume
(million tonnes)

-2%

2011

5.6

2010

5.7

+34%

Revenue
(RUB bn)
• Nitrogen sales were slightly down on 2010, as the market shrank in Q4; however
revenue in the segment saw a 34% increase and EBITDA soared 88% due to
higher prices.
• In 2011, we began the acquisition of a natural gas asset (Severneft-Urengoy)
to support raw material cost-competitiveness (natural gas is used by two of our
nitrogen plants) and counter rising gas prices in the Russian market. The new
asset will cover up to 25% of our in-house gas needs.
• We also started acquiring BASF’s Antwerp fertilizer assets (Belgium) as a
strategic logistics and production base to expand into the European market and
drive international supplies.
• We brought a melamine production project at Nevinnomysskiy Azot on stream,
which has an annual capacity of 50,000 tonnes (launched in Q2 2012), giving
EuroChem a unique competitive edge in the Russian market.
• Between 2012 and 2016, EuroChem plans to invest up to USD 700m in its
nitrogen segment, including the launch of LDAN production and modernisation
of its nitrogen plants.

2011

63.1

2010

47.2

+88%

EBITDA
(RUB bn)
2011

25.6
13.6

2010

2011 nitrogen segment sales, by region (%)
7

8 9

6
5

2011

4
3
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For more information see the
Company’s Annual Report
Pages 36-39

1

1 Urea
2 AN
3 UAN
4 NPK
5 Ammonia
6 Methanol
7 Acetic acid
8 CAN
9 Other

2

%

Change to 2010
(percentage
points)

38
22
10
7
5
5
3
3
7

7
(1)
1
(2)
(4)
(1)
(1)
3
(2)

Sales volume
(million tonnes)

-8%

2011

7.9

2010

8.6

+32%

Revenue
(RUB bn)
• In 2011, segment sales fell 8% compared to 2010, mostly due to cuts in
production and sales of iron ore concentrate. However, revenue grew by 32%
and EBITDA by 43% in a favourable pricing environment.
• A large-scale investment project for phosphate rock mining in Kazakhstan is
currently in preparation. We have acquired mining licences for deposits located
in the Karatau basin, which will enable us to meet 100% of our phosphate plants’
needs for feedstock after production begins. (We are currently 80% self-sufﬁcient
in phosphate rock.)
• During the year, we updated our wet-process phosphoric acid shop at
Phosphorit.
• Our short-range plans include spending over RUB 97m at Kovdorskiy GOK to
upgrade production processes and reduce the plant’s environmental footprint.

2011

63.9

2010

48.5

+43%

EBITDA
(RUB bn)
2011

24.0
16.8

2010

2011 phosphate segment sales, by region (%)
456

81

3

2011
2

i

For more information see the
Company’s Annual Report
Pages 40-43

1 MAP, DAP
2 Iron ore concentrate
3 Feed phosphates
4 Apatite
5 Baddeleyite
concentrate
6 NP
7 NPK
8 Other

%

Change to 2010
(percentage
points)

51
35
6
2

(2)
3
–
–

2
2
0
2

1
–
(1)
(1)
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Economic sustainability

Phosphate

Economic sustainability

Corporate developments in 2011 Continued

Distribution

Sales
(top 5 products, million tonnes)

+27%

2011

1.1

2010

0.9

+64%

Revenue
(RUB bn)
• Fertilizer sales volumes at the Group’s agricultural centres in Russia and
Ukraine showed a year-on-year increase of 27%, reaching 1.154 million tonnes.
The segment’s revenue grew by 64% to RUB 13.97bn, compared to RUB 8.54bn
in 2010. The segment’s EBITDA increased by 74%.
• The strength of our market position is underpinned by the fact that the Russian
agrochemicals market is currently one of the fastest-growing in the world as
fertilizer application volumes recover following the post-Soviet slump.
• Our distribution network focuses on end-buyers – i.e. households and farmers.
Our strategy is to ‘sell yield, not fertilizers’. Alongside fertilizers, we sell seeds and
chemical crop protection products and offer consultancy and soil analysis
services which help farmers to increase yield.

2011

14.0

2010

8.5

+74%

EBITDA
(RUB bn)
2011

0.9
0.5

2010

2011 Distribution revenue (RUB bn)
16
14
12
10
8
6
4
2
0
Revenue

i

For more information see the
Company’s Annual Report
Pages 48-49
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Economic sustainability

Potash

Market position

• In this segment, our sustainable economic strategy centres on the development
of EuroChem’s two potash deposits.
• Our investments in potash totalled RUB 10.6bn in 2011, of which RUB 8.4bn and
RUB 2.1bn were invested in our Gremyachinskoe and Verkhnekamskoe projects,
respectively. The Gremyachinskoe investment primarily went into shaft sinking
operations and the construction of a beneﬁciation plant. Expenditure at
Verkhnekamskoe mainly covered the drilling and freezing of the shafts and the
construction of temporary buildings and structures necessary for the active
sinking phase. As of 31 December 2011, we had already committed an aggregate
RUB 35.6bn to our Potash segment.
• By the end of 2011, the sinking of the seven-metre-diameter skip shaft #1 at
Gremyachinskoe had reached a depth of 400 metres. At the same time, a
decision was taken to move ahead with our phase II underground expansion
plans consisting of a second skip shaft.
• Over the next ﬁve years, EuroChem’s planned investments in potash will amount
to c. USD 3.6bn, of which USD 2.2bn and USD 1.4bn are earmarked for the
Gremyachinskoe and Verkhnekamskoe deposits, respectively.

Fertilizer demand remained robust across all geographies throughout the ﬁrst nine
months of the year, as high grain prices both incentivised farmers to maximise
yields and made fertilizers more affordable. This steady fertilizer price growth
continued up until the fourth quarter when global macroeconomic nervousness
caught up with the sector.

EuroChem’s competitive position in sales
USD m
Agrium1

15,470
14,329

1

Yara

11,173

Mosaic2
8,219

PotashCorp1

7,006

K+S1

6,776

ICL3

6,098

1

CF

Investment in the Gremyachinskoe potash project
(RUB bn)

8.4 in 2011
27in total by the end of 2011

4,468

EuroChem1
PhosAgro4

3,038

Acron3

2,074

Uralkali4

2,054

1 12 months ended 31 December 2011
2 12 months ended 30 November 2011
3 12 months ended 30 September 2011
4 12 months ended 30 June 2011

Investment in the Verkhnekamskoe potash project
(RUB bn)

2.1in 2011
8.6 in total by the end of 2011
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Sustainable business growth

RUB

49.7bn
EBITDA (+66%)

The sustainability of EuroChem’s business rests upon the
permanence of global fertilizer demand and the effectiveness
of our corporate governance.

Financial stability
à
à
à
à

BB ‘stable’ credit rating from Fitch and S&P
RUB 131.3bn sales (+34%)
RUB 49.7bn EBITDA (+66%)
1.35x net debt/EBITDA

Efﬁcient logistics
à Our own rail stock, repair depots, port facilities
and Panamax vessels
à On-time delivery of agreed volumes of products
whatever the circumstances
à Successful commissioning of our Tuapse
transhipment terminal, capable of handling
2.3m tonnes of fertilizers per year
à The acquisition of BASF’s fertilizer assets in
Antwerp, Belgium, bringing signiﬁcant transport
and logistics advantages in the European market
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Sustainable production
à 100 unique products allow EuroChem to meet
all sectors of market demand
à Vertical integration for effective corporate
governance
à RUB 150bn of investment planned between
2012 and 2016 to modernise and expand
production facilities

Economic sustainability

Own raw material reserves
à 80% of our phosphate rock raw material needs are
met from our Kovdorskiy GOK production. The
balance will be met from our new mining facility
in Kazakhstan, due to come on stream in 2013
à In the nitrogen segment, we produce our own
natural gas at Novy Urengoy

Distribution network
à 25 distribution centres within our retail network
in key agricultural districts of Russia and Ukraine
à 25% nitrogen market share and 20% phosphates
market share in Russia
à RUB 13.97bn of revenue from distribution in 2011
(160% growth over two years)
à Provision of consulting services and assistance
in increasing yields, based on a comprehensive
marketing offer of fertilizers, seeds and crop
protection products

Regional sales
% of sales
1

7
6
8
5

2011

2

Global sales

4
3

1 Russia
2 Asia
3 Latin America
4 Europe
5 CIS
6 North America
7 Africa
8 Аustralia and Oceania

24%
23%
15%
14%
12%
8%
3%
1%

à 90+ countries in our export coverage
à 76% of our output (in ﬁnancial terms) is exported
à EuroChem sales represent 2.6% of all mineral
fertilizers sold to Europe
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Sustainable development initiatives
Our strategic objective is to become a top-ﬁve global fertilizer producer,
but without compromising our sustainability principles.

10

1

9

2

8
3

Enabling
our future

7

4

6
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5

6 Logistics chain improvement
In the summer of 2011, following comprehensive testing, we launched our
Tuapse transhipment terminal capable of handling 2.3m tonnes of fertilizers
a year. In 2011, we also started designing the Gremyachaya rail station,
the linchpin of the infrastructure which will transport potash from the
Gremyachinskoye deposit to our processing facilities and the transhipment
terminal in Tuapse.

2 Construction and commissioning of own potash
production mines
In the next ten years we are planning to complete two large potash projects.
Both involve greenﬁeld construction and subsequent expansion of existing
capacities. When our beneﬁciation plants in the Volgograd and Perm Regions
are launched, the Group’s potash capacities will reach 8m tonnes per annum.

7 Increasing the availability of phosphate raw materials
Currently, we are approximately 80% self-sufﬁcient in phosphates. In 2011,
EuroChem signed a number of co-operation agreements with the government
of Kazakhstan, which license us to develop local phosphate rock deposits and
achieve complete self-sufﬁciency in phosphates in the near future.

3 Targeted M&A activities
The Group’s stable ﬁnancial situation positions us well to capitalise on M&A
opportunities. In late 2011, we began the acquisition of BASF’s fertilizer assets
in Antwerp, Belgium. At around the same time, we started work on acquiring
a Yamal-based gas exploration and production company to mitigate the impact
of the upcoming liberalisation of domestic gas prices.
4 New capacity to produce higher value-added and less
gas-intensive products
Our rigorous strategy to stay globally competitive despite rising domestic gas
prices means we must enhance our product mix with higher value-added items
while reducing our gas consumption.
5 Development of our distribution network across key markets
We continue to increase our marketing presence in Russia and Ukraine.
In 2011, our agricultural network comprised 25 distribution centres offering
comprehensive consultancy services to farmers. Our strategy, designed to
provide farmers with fertilizers and other yield-boosting solutions, has won
us over 20% of one of the fastest-growing agricultural markets worldwide.

8 Own natural gas production
The Group currently consumes 4.5bn m3 of natural gas annually. The Russian
government’s intention to gradually raise domestic gas prices to match the
European netback price by 2015 will result in higher production costs for us
and adversely impact our global competitiveness. EuroChem has therefore
decided to acquire a natural gas operator, producing up to 1bn m3 of natural
gas a year. This will provide a natural hedge against the growth of Russian
domestic gas prices.
9 High level of social responsibility
EuroChem is a leading corporate taxpayer in Russia, at both regional and
federal levels, and we are among the top employers in the regions and towns
where we operate.
10 Principal tax charges, RUB bn
Income tax
Property tax
Mining tax
Land tax
Environmental fees

2009

2010

2011

2,437,953
362,536
117,220
181,217
76,364

4,699,114
488,890
122,249
190,549
111,920

7,851,478
570,059
170,370
207,088
94,092
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1 Financial sustainability
Given the fairly cyclical nature of our industry, effective debt management
is essential to the Group’s solid growth. All through 2011 the Group’s debt
indicators remained well below its cap, with net debt/EBITDA standing at
1.35x by the year end. Our solid cash ﬂows, prudent borrowing policy, and
strong reputation in debt capital markets underpin our current BB ‘stable’
credit ratings from S&P and Fitch.

Economic sustainability

Sustainability of the investment programme
A wide range of far-sighted investment projects underpin our sustainable
growth in the long term. We channelled over RUB 28bn into our investment
programme last year alone.

Key facts

1st

in Russia and Europe to start developing greenﬁeld potash deposits
in over 30 years

RUB 23.8bn
RUB 20.3bn
RUB 10.5bn
RUB 5.1bn

total investment in 2011

investment in new industrial facilities in 2011

In addition, we began building a second transhipment terminal, at Ust-Luga,
specialising in mineral fertilizers and capable of handling up to 5 million tonnes
per annum. Total project costs are estimated at RUB 8bn, of which RUB 1bn was
committed in 2011. We also acquired 768 railway cars of various types worth a total
of RUB 1.4bn, and a Panamax vessel (USD 10.6m). Environmental and social
aspects are important considerations in all our projects.
Principal investment projects in 2011
1. Development of the Gremyachinskoe potash deposit, Volgograd
Region (phase I). The project involves the construction of shafts and a
beneﬁciation plant. As part of the project we are building a new district in the
town of Kotelnikovo to provide housing and reliable infrastructure for 3,000
employees and their families.

investment in potash projects in 2011

2. Melamine production at Nevinnomysskiy Azot (Nevinnomyssk,
Stavropol Territory). When complete, this project is expected to fully supply
the domestic melamine market and to eliminate imports. The environment will
beneﬁt from a 140-tonne/year reduction in emissions, and the local community
will gain 100 new jobs.

investment in construction of the Tuapse transhipment terminal –
successfully completed in 2011

3. Development of the Palashersky and Balakhontsev sections of the
Verkhnekamskoe potash deposit (Perm Region). The project involves
shafts and beneﬁciation plant construction and will not only create 2,300 new
jobs, but also improve infrastructure and living standards in the town of Usolie.

RUB 150bn

projected investment in nitrogen, phosphates and potash between
now and 2016
In 2011, our investment portfolio included 480 projects with a total budget of
RUB 232.4bn (excluding VAT). During 2011, a total of RUB 28.4bn was allocated
to the projects. Of this amount, RUB 1.2bn was invested in planned maintenance of
existing facilities, RUB 5.2bn in their development and performance enhancement,
RUB 20.3bn in the construction of new industrial projects, and RUB 1.4bn in rail
stock acquisitions.
The bulk of the 2011 investments went into development of the Gremyachinskoe
and Verkhnekamskoe potash deposits, construction of a melamine plant with an
annual capacity of 50,000 tonnes at Nevinnomysskiy Azot, and development of our
logistics infrastructure. 2011 also saw the successful completion of our Tuapse
transhipment terminal, which required a total of RUB 5.1bn in investment.
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4. Phosphate deposit development and beneﬁciation plant construction
projects in the towns of Zhanatas and Karatau in Kazakhstan. As part
of its work on the beneﬁciation plant, EuroChem is restoring local infrastructure,
including water supply, roads, electricity and heating supply. Up to 4,000 new
jobs are scheduled to be created.
5. Acquisition of a natural gas asset in Novy Urengoy (Yamal-Nenets
Autonomous Area). Once in EuroChem ownership, this facility will be fully
integrated into the Group-wide corporate governance and social reporting
frameworks.
6. Acquisition of BASF’s fertilizer asset in Antwerp (Belgium). This facility
will also be integrated into EuroChem’s Group-wide corporate governance and
social reporting frameworks.

Tuapse transhipment terminal

Gremyachinskoe project

• This is one of the largest HR projects in Russia, especially given the country’s
current tight labour market. Its scope includes recruitment, accommodation,
induction and provision of a range of public and social services for over
3,000 new employees and their families.
• We are liaising closely with the local community and aim to manage
environmental risks in compliance with the latest global standards. We have
developed a stakeholder engagement plan and have implemented a range of
initiatives to minimise/mitigate any environmental and social risks and impacts
associated with the Gremyachinskoe project.
• The project’s social sustainability is underpinned by the construction of
250,000 m2 of new accommodation for plant employees and their families.
Our investment in housing will amount to c. RUB 1bn. In addition, we will be
providing social infrastructure including a school, two kindergartens, a hospital
with an out-patient department, a leisure and entertainment centre, community
amenities, roads, overpasses and a railway station.

• The terminal has been built to the highest international standards of industrial
and environmental safety.
• EuroChem is in ongoing dialogue with the local community and environmental
groups, regularly organising tours around the facility for journalists,
environmental activists and community leaders.
• We are working to develop a 24/7 environmental monitoring system for
Tuapse which will be fully compliant with European standards.
• We have funded the relocation of residents from three blocks of ﬂats
(42 households) away from the terminal’s environmental exclusion zone into
brand-new accommodation, at a cost of RUB 117m. We are also investing in
the local community and are sponsoring the town’s schools and infrastructure.

EuroChem Fertilizers (Kazakhstan)

Verkhnekamskoe project

• We are building housing to accommodate workers employed in the construction
of the new beneﬁciation plant.
• Social infrastructure and housing for future employees of the new beneﬁciation
plant are also in the pipeline.
• An investment programme is in place which will improve infrastructure and
living standards in the town of Usolie and will support local community projects.
• EuroChem has a policy, wherever possible, to recruit local suppliers and
local workers.

• In Zhanatas, we have held advisory sessions with the local community to explain
our plans, as well as public consultations to understand local opinions and
concerns about the project.
• We have already begun spending on our long-term social programme (which has
a projected total investment of over USD 40m) by purchasing two ambulances
worth USD 50,000 to service the Sarysusky and Talassky Districts of the
Zhambyl Region (Kazakhstan), close to where we are planning to develop
phosphate deposits.
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Integrating sustainability and environmental and social
responsibility into our investment projects.

Economic sustainability
Case study 1

Environmentally safe melamine production
EuroChem is on track to provide the Russian market with
environmentally friendly domestic melamine while reducing
air emissions by 140 tonnes/year.

Russia’s ﬁrst melamine production unit, currently under construction at
Nevinnomysskiy Azot, marks a new chapter for the Russian chemical industry.
With a projected annual capacity of 50,000 tonnes, it will be able to meet existing
demand for melamine in Russia and eliminate the need for imports.
This is a strategic project for EuroChem, aimed at enhancing its competitive edge
by bringing a high value-added product to the Russian market. A total investment
of RUB 10.5bn is projected and 100 new jobs will be created.
The white crystals of melamine are an important raw material in a wide range of
polymeric compounds, contributing to their strong mechanical stability and high
thermal and chemical resistance. Melamine is vital for paints and coatings,
woodworking and the furniture and construction industries. Every day, hundreds
of millions of people all over the globe use products containing melamine. One
example is laminated ﬂooring. Laminated materials are produced using a mixture
of more expensive pure melamine and melamine-formaldehyde resin. Melamine is
a component in the production of furniture, wall coverings, moulding compounds,
textiles, paper, plastics, lacquers, glues, ﬁre-resistant compounds and concretes.
EuroChem’s melamine project exempliﬁes the Company’s shift towards making
sophisticated products based on more environmentally friendly, safe, and
resource-efﬁcient technologies. Following visits to a number of foreign melamine
facilities, EuroChem opted for the low-pressure catalytic technology employed by
Germany’s Lurgi GmbH, (the so-called dry, or waterless, technology), recognising it
as the safest, most cost-effective and practically waste-free production technique,
with no runoff water. Over half the melamine worldwide is produced using catalytic
technology, as it is simpler to implement, safer for the environment, consumes
relatively little energy and is not capital-intensive.
The launch of melamine production will help to reduce Nevinnomysskiy Azot’s
environmental footprint, contributing to a 140 tonne/year reduction in air emissions,
including urea dust from the existing granulator.

Melamine is used in banknotes. For example,
euro notes are covered with melamine-based
protective coating.

i

For information on how the project
ﬁts into the Group’s overall strategy,
see the Company’s Annual Report
Pages 19-20 and 32-33

40 EuroChem Sustainability Report 2011

i

Molten salt-fired heater within
the melamine production unit
at Nevinnomysskiy Azot.

Economic sustainability

The catalytic technology for
melamine production is the
most environmentally safe
option as it eliminates
water runoff.
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Economic sustainability
Case study 2

EuroChem potash projects
The Gremyachinskoe and Verkhnekamskoe deposits will make EuroChem the world’s
ﬁfth-largest player in the potash market, in terms of licensed reserves. We are actively
expanding into the potash sector, to be uniquely positioned in the market and take
advantage of opportunities for value creation and further growth.

Key facts

1st

in Russia and Europe to start developing greenﬁeld potash deposits
in over 30 years

RUB 85.5bn
RUB 27bn
RUB 10bn
3,000

total investment

investment from 2005-2011

projected annual tax contributions

full-time jobs created, alongside up to 30,000 jobs in related sectors
Strategic impact: Demonopolise the Russian potash market

By the end of 2011, sinking operations at the Gremyachinskoe deposit’s skip
shaft #1 had reached a depth of 400 metres (over 500 metres by March 2012)
out of a planned total 1,147 metres. The sinking rate, using the traditional freezing
technology, remained steady throughout the year.
The sinking rate of the cage shaft was considerably slowed by geological
conditions. As a result, we opted to switch from our initial cementation technique
to freezing, in order to minimise any further risks to sinking operations and delays to
the start of production. The sinking operations will continue to Q2 2013. Due to the
delay, the completion of Phase I of the Gremyachinskoe project has been postponed
by at least nine months.
At the same time we brought forward the start of Phase II of the project and began
sinking operations on skip shaft #2. We are on track to complete Phase II and reach
our full production capacity ahead of schedule. Despite the delays in Phase I and
the acceleration of Phase II, we have no plans to increase the projected investment.
In retrospect, the delay on skip shaft #1 validated our initial decision to mitigate
sinking risks by using two competing technologies. Building on our experience
with freezing technology, we announced the start of active sinking at our second
potash project.
When the potash facility comes on stream, EuroChem will be a top- four global
fertilizer producer operating in all three segments – potash (K), phosphates (P)
and nitrogen (N) – and a top-ﬁve global fertilizer producer by output.
.

i
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See the Company’s Annual Report
Pages 44-47

8 MMT p.a.
(4.8 MMT of K2O)
planned potash
segment capacity

USD 6bn
projected investments
in potash
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Gremyachinskoe potash deposit, Volgograd Region
(EuroChem-VolgaKaliy)
• Reserves: 1.9bn tonnes (A+B+C1+C2+P1 according
to Russian reserves classification)
• Depth: 1,000-1,200 metres
• Average KCl content: 37%
• Phase I: projected capacity of 2.3 MMT p.a.
• Phase II: capacity doubled to 4.6 MMT p.a.

Verkhnekamskoe potash deposit, Perm Region
(EuroChem-Usolskiy potash complex)
• Reserves: 1.5bn tonnes (A+B+C1+C2+P1 according
to Russian reserves classification)
• Depth: c. 500 metres
• Average KCl content: 30%
• Phase I: projected capacity of 2.0 MMT p.a.
• Phase II: capacity increased by 1.4 MMT p.a. to total of 3.4 MMT p.a.

Technologies: To mitigate the risks associated with crossing aquifers, we initially
opted to use two competing sinking technologies: freezing and cementation. The
results achieved with freezing so far have led us to deploy this technology at both
projects for all our shafts.

Skip shaft #1 sinking operations at the Verkhnekamskoe deposit commenced in
December 2011 and have currently reached a depth of 128 metres. On average,
the shaft has been sinking at a rate of 1.5 metres per day. Alongside this work,
EuroChem-Usolskiy completed ground-freezing operations around cage shaft #1
and started sinking the shaft in Q2 2012. In contrast to the Gremyachinskoe
deposit, the Verkhnekamskoe potash layer sits relatively near the surface –
approximately 500 metres below ground.

Gremyachinskoe deposit: aggregate capex
Phases I+II (USD m)

Verkhnekamskoe deposit: aggregate capex
Phases I+II (USD m)
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Enabling our future

Environmental responsibility
EuroChem’s environmental policies are designed to keep pace with the
Company’s expansion.
We are very aware of the environmental risks associated with chemical
production, so we continuously work to improve EuroChem’s
environmental policy and management systems and to implement our
environmental programme. This aims to upgrade our production facilities,
minimise environmental risks, and reduce our environmental impact.
In 2011, our expenditure on environmental protection and industrial safety
was RUB 1.07bn (+16%). Between 2003 and 2011, we have spent a total
of RUB 5.64bn on environmental and industrial safety.

Environmental responsibility
We strive to produce goods which not only meet or exceed
our customers’ requirements, but are also safe for the
environment, our employees and the public. Farmers have
conﬁdence in the quality and environmental friendliness
of our products, which are supported by ISO 9001,
ISO 14001, and OHSAS 18001 certiﬁcations for
our facilities.
See page 16 >

44 EuroChem Sustainability Report 2011

i

Fertilizer application to a rapeseed field
at the Agrohimia agricultural centre, one
of EuroChem’s official distributors based
in Pavlovskaya, Krasnodar Territory.

46 EuroChem’s environmental policy
48 EuroChem’s environmental programme
50 Key environmental projects at EuroChem
facilities in 2011
52 Environmental performance in 2011
54 Case Study З. Air quality
monitoring stations

Key facts

2011 expenditure on environmental protection and
industrial safety
à 16% – year-on-year growth in environmental
protection and industrial safety spending
à 4.9% – year-on-year reduction in atmospheric
emissions
à Water and wastewater consumption remained
consistent with 2010
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Environmental responsibility

This section details EuroChem’s actions to minimise
our impact on the environment and the results
achieved. It offers an overview of the Company’s
environmental management systems and describes
its projects on emission reduction, upgrading of
production facilities, environmental monitoring,
re-cultivation, closed-loop water systems and
environmental risk mitigation.

Environmental responsibility

Our environmental policy
The pace of EuroChem’s business growth does not mean our
environmental impact increases. As we modernise our production
processes in line with the latest international standards and
technology, our environmental footprint is actually reduced.

We strive to produce goods which not only meet or exceed our customers’
requirements, but are also safe for the environment, our employees and
the public.
Investment in environmental protection and industrial safety
(RUB m)
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In 2011, expenditure on environmental protection and industrial safety stood
at RUB 1.07bn (a 16% increase on 2010). Between 2003 and 2011, the Company
has invested a total of RUB 5.64bn in environmental protection and industrial safety
measures. A further RUB 7.77bn is projected to be channelled into these areas
between now and 2015.
EuroChem’s management system is certiﬁed to the international standards
ISO 9001 (quality), ISO 14001 (environment) and OHSAS 18001 (occupational
health and safety).
Environmental measures are embedded in the Company’s business processes.
All facilities implement environmental performance controls as part of their
production activities.
Our environmental policy
• is based on EuroChem’s management system policy
• is focused on the reduction of EuroChem’s environmental footprint
• aims to consistently improve the Company’s environmental performance and
compliance with international standards
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EuroChem’s HSE obligations
• to prevent harm to employees and the public
• to comply with all relevant legislation
• to protect the environment
• to use raw materials and energy efﬁciently
• to be publicly accountable
• to be an industry leader in using the most effective technologies
• to treat safety and environmental protection as a key performance indicator
• to continuously improve performance and reduce risks
• to engage every employee working for the Company’s controlled entities or
contractors to honour these obligations
Key achievements
• environmental policy in place, geared towards leading international standards
• controlled environmental management and environmental risk
management systems
• major production upgrades to reduce the environmental impact of our operations
• information transparency and stakeholder engagement framework to raise
awareness of our environmental impact
• collaboration with local communities and environmental groups
EuroChem’s management system
• ensures compliance with regulatory and other applicable requirements
• helps analyse, monitor and meet customer requirements
• is constantly evolving and improving
• sets and enforces industrial safety and HSE and quality management standards
for employees, suppliers and contractors
Approximately 700 people at EuroChem are involved in ensuring the Company’s
industrial safety, HSE and quality management. This number includes laboratory
staff and those working at efﬂuent treatment facilities.

Environmental management system
Our environmental risks are constantly minimised as our environmental policy and management systems improve and as the Company invests more
in environmental protection measures.

• corrective actions
• preventive actions

• strategy
• conditions

Management
reviews
icy
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Impro
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• risk evaluation
• regulatory requirements
• targets
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• process control
• resource management
• documentation

I m ple
m e n t a ti o n
and op eration

• monitoring
• audits

Key stakeholder engagement regarding environmental issues
Regional administrations

Co-operation agreements signed with relevant authorities cover environmental and social responsibility issues

Consumers

Retail and wholesale consumers of mineral fertilizers and other chemical products are informed about any
hazardous properties of our products. All products are labelled appropriately

Governmental regulators

The Company’s production facilities are monitored by over 20 governmental bodies

Shareholders

Shareholders are regularly updated on the Company’s key environmental performance indicators

Suppliers

All equipment supplied to the Company has appropriate safety certiﬁcates and use permits. EuroChem’s contractors
and their employees are obliged to comply with our corporate HSE standards

Trade unions

Collective bargaining agreements are made between trade union committees and controlled entities and include
public oversight mechanisms to ensure that HSE standards are met and employees are provided with individual
protective equipment

Employees

Every three years the Company’s entire workforce receives training in safe working practices; all staff members are
certiﬁed according to the tasks their job entails and are regularly tested to check their awareness of safety rules
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Environmental responsibility
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Environmental responsibility

EuroChem’s environmental programme

Novomoskovskiy Azot
à Progress of the ‘Clean water for
Novomoskovsk’ programme
à Reconstruction of an industrial waste
landﬁll site

See page 51 >

Nevinnomysskiy Azot
à Measures to meet statutory requirements
on polluting discharges into water bodies
à Development of a magnesium nitrate waste
management system

Phosphorit
à Reconstruction of wastewater treatment facilities
and a phosphogypsum storage site
à Installation of a heat recovery system to reduce
energy loss and emissions from burning gas
à Monitoring and reduction of discharges into
the Luga River

See page 50 >

48 EuroChem Sustainability Report 2011

Kovdorskiy GOK
à Introduction of a wastewater treatment programme
à Reconstruction of gas cleaning and dust
removal systems
à Construction of an industrial waste landﬁll facility

Tuapse transhipment terminal
à Deployment of an environmental
monitoring system

Environmental responsibility

Lifosa
à Reconstruction of an outdated laboratory complex
à Modernisation of the plant’s aluminium ﬂuoride
production process

EuroChem-BMU
à Introduction of a closed-loop water system
à Reconstruction of gas cleaning and dust
removal systems

See page 51 >

Strategic environmental programme (2011-2015)

Targets

• developed to ensure compliance with Section 4.3.4 of ISO 14001
• clearly designated areas of responsibility for the achievement
of environmental performance targets at every unit and level
• based on sound environmental data and integrated production and
technology solutions

• reduce polluting discharges into water bodies by 9,000 tonnes per year
• reduce air emissions of pollutants by 12,000 tonnes per year
• increase waste recycling by 1,450 tonnes per year
• reduce efﬂuent discharge by 5.0m m3 per year

Key objectives
• reduce polluting discharges to meet statutory requirements
• reduce industrial waste and its hazard level; improve recycling
• reduce atmospheric emissions to within regulatory limits
• use the best technology available
• reduce energy consumption per unit of production
• increase the area of re-cultivated and reclaimed land

Capex under the 2011-2015 programme
Projects to reduce polluting discharges into water bodies
Projects to reduce air emissions of pollutants
Projects to mitigate environmental impacts of waste disposal
Total

RUB 3.59bn
RUB 3.72bn
RUB 0.46bn
RUB 7.77bn
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Environmental responsibility

Key environmental projects
at EuroChem facilities in 2011
We are currently working on over 30 projects to modernise
production, minimise environmental risks and improve the
Company’s environmental performance.

Kovdorskiy GOK
Here, the key environmental project of 2011 was the construction of an industrial
waste landﬁll facility (capex of RUB 10m). A 1.5 hectare site was excavated
to install a waterprooﬁng membrane, drainage system, drain water pond and
pumping station.

Phosphorit
Over the past decade, Phosphorit has channelled USD 43.3m into environmental
measures. The success of this investment means that air emissions of pollutants
are now three times lower, and polluting discharges into water bodies are 7.5 times
lower than ten years ago.
As part of the Company’s strategic environmental programme, Phosphorit is
involved in four projects with an aggregate capex of USD 32m. These are:
reconstruction of wastewater treatment facilities and a phosphogypsum storage
site; a shift from wet-process phosphoric acid production to the semi-hydrate
process, including decommissioning of one of the two existing sections; and
disposal of sludge collector basins 1 and 2. Ongoing efforts to reduce polluting
discharges into the Luga River will also be continued.

2012 will see the launch of a project to reconstruct treatment facilities for storm
water and non-industrial wastewater, improving overall wastewater treatment.
In January 2012, the Company started collaborating with the Finnish Environmental
Institute (SYKE) and the HELCOM and NEFCO (Finland) Baltic marine environment
protection groups to address their concerns over reports about increased
phosphorus concentrations in the Luga River. All stakeholders had an opportunity
to visit the facility and inspect its environmental safety systems.
The dialogue resulted in a framework for extra monitoring of water in the
Luga River and its tributary the Verkhovsky creek. Water is inspected weekly
at ﬁve spots agreed upon by the parties. Sampling is done by the Northwestern
Hydrometeorology Authority, with the Company funding the entire water monitoring
project for the Luga River. Meetings with Finnish and Russian environmental groups
are held on a regular basis to discuss the environmental data collected and plan
further joint actions.
A dedicated website in the Finnish language, www.eurochem.ﬁ, has been launched,
offering the latest monitoring data updates.
The Company employs industry-leading technical expertise to reduce industrial
efﬂuent and neutralise phosphorus in efﬂuent discharge. As part of this
commitment, EuroChem has engaged the John Nurminen Foundation (Finland) to
discuss the use of advanced industrial efﬂuent treatment and control monitoring
technology to protect the Baltic marine environment.

A RUB 211m project to expand the capacity of phosphogypsum storage sites and
the slurry transport system at the wet-process phosphoric acid shop was approved
in an expert appraisal of industrial safety and is now in its ﬁnal stage. As part of the
project, dry phosphogypsum dumps were sealed off by a dam with a clay wall going
Equipment has been purchased and construction is underway on an absorption
down to the bedrock and preventing any leaching into the environment. This gives
heat recovery system which will generate steam (45 tonnes per hour) and reduce
Phosphorit sufﬁcient space to store phosphogypsum for the next 29 years.
pollutant emissions from burning natural gas used as a fuel. The project capex in
2011 totalled RUB 233m.
A drainage system has been put in place to capture surface water runoff within
the waterprooﬁng membrane area. Using a new pipeline system, runoff from
phosphogypsum storage sites is directed into the industrial wastewater treatment
and neutralisation shop. Following neutralisation by lime milk, wastewater is then
Two major environmental projects were successfully implemented at EuroChem’s
pumped into a 25m sludge thickener and precipitated using polyacrylamide. The
precipitate is recycled, while the water is reused at the wet-process phosphoric acid Lifosa facility during 2011: reconstruction of a laboratory complex, including
equipment replacement; and modernisation of the aluminium ﬂuoride production
shop. The drainage system is being tested and will be brought into use shortly.
process. A bag ﬁlter for process gas ﬁltration at the aluminium ﬂuoride shop was
purchased as part of the project.

Lifosa
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For further information about our
activities visit the Tuapse website
www.tbt-tuapse.ru

EuroChem-VolgaKaliy

As part of the ‘Novomoskovsk Clean Water Programme’, Novomoskovskiy Azot is
introducing a closed-loop water circulation system with wastewater biological
treatment and recycling, which involves major technical modernisation of the plant’s
water circulation, disposal and supply systems. The ﬁve-year programme is
designed to cut the facility’s fresh water intake and reduce efﬂuent discharge, while
increasing the amount of fresh water from the Pronsky Reservoir available to the
city of Novomoskovsk, which currently has a shortage of clean drinking quality
water. Under the project, Novomoskovskiy Azot will help install a 60,000 m3 per day
water supply facility.

EuroChem capitalised on expertise from this facility to calculate projected
greenhouse gas emissions for the Gremyachinskoe development project, including
devising and evaluating measures to reduce emissions during Phase I of the mining
and beneﬁciation plant project. An environmental monitoring programme for the
construction phase of this plant was developed and approved by all governmental
agencies concerned (Volgogradnedra, Rospotrebnadzor and Rosprirodnadzor for
the Volgograd Region). Work has begun on the construction of a 62,800 m3
capacity polishing lagoon and equipment has been purchased for full-scale
biological treatment facilities including tertiary treatment and disinfection
capabilities. Their combined capacity is expected to be 340 m3 per day.

A year after the programme launch, polluting efﬂuent discharges had been reduced
by over 8 tonnes (down 19% on 2010 levels), achieved by directing the facility’s
wastewater ﬂows to treatment facilities. A high-performance Swedish-made
submerged pump with a capacity of 1,000 m3 per hour was installed.
Selective treatment was introduced for the nitric acid production process at mineral
fertilizer and acid shop ﬂoor no. 1 (dilute nitric acid section), which resulted in a
signiﬁcant reduction in environmental impact.
In 2011, capital expenditure on environmental needs at Novomoskovskiy Azot
amounted to RUB 283m.

Nevinnomysskiy Azot
This facility continued with the reconstruction of wastewater treatment facilities at
its main pumping station in the biochemical treatment unit. Gas analysis systems
were installed in Shops 1-B and 1-V and upgrades were made to magnesium
sulphate production in Shop 18 using sludge from Shop 3A. Nevinnomysskiy Azot
remains on track to introduce an ammonia emissions treatment system and set up
environmental monitoring stations.

A landﬁll facility with an annual capacity of 17,125 m3 for domestic solid waste and
industrial wastes of hazard classes IV and V was also successfully commissioned.

Tuapse Transhipment Terminal
In 2011 we continued our work to establish an environmental monitoring system in
Tuapse. The system, which complies with leading European standards, will be
operated 24/7, with monitoring data displayed in real time on electronic screens
installed around the town.

EuroChem-BMU
In May 2012, EuroChem-BMU switched to a zero-discharge water system,
minimising its fresh water intake and eliminating efﬂuent discharges outside
the facility’s boundaries. During the years 2007-2011, EuroChem-BMU built
its own local wastewater treatment facilities, water supply and disposal systems,
pipeline system and storage facility to recycle ﬁnal efﬂuent and reuse it in the
production process. A total of RUB 173m was spent to implement this
environmental programme.
As part of the reconstruction effort, steam jet pumps were replaced with liquid ring
pumps at the wet-process phosphoric acid shop, resulting in a 25% reduction in the
speciﬁc rate of heat used to produce phosphoric acid, and offering natural gas
savings of 15m m3 per year.
Another highlight of 2011 was a conference held at EuroChem-BMU, with the title
‘Environmental protection technology and industry greening as drivers of
Belorechensk District’s sustainable development’.
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Environmental responsibility

Novomoskovskiy Azot

Environmental responsibility

2011 environmental results
Environmental impact management is deﬁned as a consistent
and planned effort geared towards achieving targets in pollution
reduction and resource consumption.

Key facts

-16%

reduction in atmospheric emissions (kg) per tonne of production
as compared to 2004

-41%
-28%
-11%

reduction in liquid waste (m3) per tonne of production as compared to 2004

reduction in fresh water used (m3) per tonne of production as compared to 2004

reduction in energy used (kWh) per tonne of production as compared to 2004
EuroChem has always been committed to openness, information-sharing with
stakeholders and collaboration with local communities on environmental issues.
The Company has 2 community liaison ofﬁces and gives open tours of its
production facilities for both environmentalists and the general public.
2011 environmental results
Production cuts at the Kovdorskiy GOK mining and beneﬁciation plant and at
Nevinnomysskiy Azot led to an increase in two environmental indicators (per tonne
of production): power consumption (up 2.9%) and heat consumption (up 2.7%).
However, fresh water use and efﬂuent discharge remained ﬂat, at 2010 levels, while
atmospheric emissions were down 4.9%.
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Environmental impact management (growth/reduction
(+ /-) year-on-year)
Business segment

Environmental impacts

Nitrogen

Atmospheric emissions

Efﬂuent discharge

Water use

Waste generation

Power consumption

Phosphate

-2.4
+1.5

Phosphate
Nitrogen

+13.5*
+16.6*

Phosphate
Nitrogen

+1.4
+1.7

Phosphate
Nitrogen

-6.5
-3.3

Phosphate
Nitrogen

-11.1
+0.6

Phosphate
Nitrogen

%

Heat consumption

+14**
0.0

For the Potash segment, no data for growth/reduction are available due to zero output as the facility is currently
in the construction stage.
* Increased waste generation is due to construction work and reconstruction of facilities
** Increased heat consumption at Nevinnomysskiy Azot is due to lower utilisation rates during unscheduled
idle time

Sense of ownership
Our operations are directly related to the
environment. Firstly, we incorporate
environmental aspects into the design of all
business processes and analyse them at all
stages of each product life cycle. Secondly, we
seek to reduce our burden on the environment.
Thirdly, the fertilizers we produce help achieve
higher crop yields and make land use and food
production more effective.

Investing in the environment
EuroChem continued sustained efforts to reduce the impact of its operations on the
environment by modernising facilities and improving efﬁciency of production, and
by making targeted investments in environmental measures.

As in previous years, our 2011 environmental investments were aimed at reducing
harmful atmospheric emissions and efﬂuent discharge. We also reduced our energy
consumption by modernising outdated equipment and launching new production
lines. Combined, these efforts not only conserved resources which were then
redirected towards sustainable development, but also helped to make our products
However, because the procedures for registering greenhouse gas reduction projects more competitive.
were not implemented in Russia until 2.5 years into the ﬁve-year period for projects
under the Kyoto Protocol, and because the extension of the protocol beyond 2012 is
controversial and is not supported by Russia, EuroChem has had to abandon its
plans to implement both projects for economic reasons. Nevertheless, the
Company regularly monitors the carbon trading market and is ready to consider
pursuing greenhouse gas reduction projects should the Kyoto Protocol be extended
beyond its 2012 expiry date.
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Environmental responsibility

EuroChem’s efforts under the Kyoto Protocol
Following Russia’s ratiﬁcation of the Kyoto Protocol in 2005, EuroChem analysed
how best to apply its provisions to the Company’s facilities. Programmes to reduce
nitrous oxide emissions at Novomoskovskiy Azot and Nevinnomysskiy Azot were
singled out as the most promising projects. We identiﬁed possible technical
solutions and selected suppliers of measurement equipment and catalyst systems;
developed project documents; measured actual emissions; held talks with
prospective investors and buyers of emission credits; and ﬁled applications with
authorities for project approvals.

Environmental responsibility
Case study 3

Environmental monitoring stations
In line with its commitment to information transparency, the
Company is rolling out a network of environmental monitoring
stations to allay the concerns of local communities.

EuroChem
à Provides ﬁnancing to establish
environmental monitoring stations
à Provides ﬁnancing for the latest
equipment to be installed within the
environmental monitoring stations
à Uses the collected data to inform its
environmental management system
and to implement its strategic
environmental programme

Local communities
and environmentalists
à Perform public oversight, use the monitoring
data, and engage volunteers
à Local media make the environmental monitoring
data available to the general public
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of
planned environmental
monitoring stations
are already
in place

Environmental
monitoring stations
à Fitted with the latest equipment, ﬁnanced by
EuroChem
à Guarantee 24/7 environmental monitoring,
with data continuously streamed to regional
centres for hydrometeorology and
environmental monitoring

Environmental responsibility

Local administrations
and governmental
environmental agencies
à Determine future sites of environmental monitoring
stations and oversee their operation
à Use the data from the environmental monitoring
stations to pursue environmental policies

See pages 56-57 >
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Environmental responsibility
Case study 3

EuroChem’s environmental
monitoring network
Establishment of air quality monitoring stations near
its facilities is a high priority for EuroChem.

BBackground
• The Company is committed to information transparency and voluntary
commitment as the key principles of its environmental and social responsibility
policies, which aim to beneﬁt the general public and local communities.
• Efforts to establish an environmental monitoring network:
a) create a tool for continuous collaboration with local communities on
environmental issues
b) bring the Company’s practices in line with the leading international
environmental standards
c) conﬁrm the Company’s reputation as an environmentally responsible business.
• The environmental monitoring network provides the data needed to implement
and ﬁne-tune environmental measures used by the Company in its proactive
work to improve its environmental performance.
EEuroChem seeks to make its environmental information policy more professional
aand engaging. We see the environmental monitoring network as a modern tool of
iindependent (public) oversight and auto-checking. The network is a platform for
oongoing engagement with local communities and early identiﬁcation of
eenvironmental and social risks.

Objectives
O
• provide local communities with reliable, unbiased information about air quality
• implement the Company’s openness policy
• obtain the data needed to implement the Company’s environmental
management programme

TTimeframe
P
Phase
I (2010-2011): Environmental monitoring stations set up in Tuapse,
BBelorechensk and Nevinnomyssk.
The Company has made a voluntary commitment to establish an
environmental monitoring network which will provide local communities with
objective information about air quality. It will also provide EuroChem with
a continuous ﬂow of data to guide its environmental management efforts.

56 EuroChem Sustainability Report 2011

P
Phase
II (2012-2014): Establishment of environmental monitoring stations
iin Kotelnikovo, Novomoskovsk, Kingisepp and Usolie.

Industry recognition
The programme won the 2011 ‘Leaders of
Corporate Philanthropy in Russia’ award and was
also voted ‘Best Programme Contributing to
Development of Local Communities and Better
Social Environment in the Regions of Company’s
Presence’ by the Russian Union of Industrialists
and Entrepreneurs.

Implementation
Under the programme, EuroChem installs stationary units equipped with gas
analysis and meteorological recorders. These capture detailed measurements of
atmospheric pollutants and also collect data on wind speed and direction, air
temperature, pressure and relative humidity.

Under the installation procedure, all facilities at the production site are shut down
for scheduled major repairs (at which point the enterprise’s impact on air is reduced
to zero). The Company’s experts are then joined by municipal authorities and
governmental environmental agencies to measure background atmospheric
composition at the station site. This helps identify any possible external sources
of pollutant emissions. The baseline data are then used to benchmark
measurements taken once production is relaunched.
Information recorded is submitted to independent regional hydrometeorological
centres for environmental monitoring and passed on to city mayors’ ofﬁces,
environmental agencies and the local media.
A total of at least 11 stationary environmental monitoring posts are planned under
the programme. Six were launched in 2011 (in the Stavropol and Krasnodar
Territories), and one more is under construction (in Tuapse).

Division of responsibility
Regional administrations
• provide administrative resources to facilitate the implementation
of the programme
• use data from the environmental monitoring network to inform regional
environmental programmes
• use the environmental monitoring network as a basis for statutory environmental
monitoring and control
Local administrations
• provide land to set up environmental monitoring stations according to the legally
established procedure
• ensure utilities (electricity, water etc.) are connected
• make improvements to the allocated sites as necessary

Environmental and social organisations
• perform public oversight
• publishing the results
• recruiting volunteers
Media
• communicate environmental monitoring data

Raising awareness
All events under the programme receive media coverage and attention. Launch
ceremonies are attended by city mayors, representatives of local environmental
authorities, members of environmental groups and the general public. The
programme is also aligned with two other major EuroChem social responsibility
initiatives: the setting up of community liaison ofﬁces and the provision of open
access tours of production facilities for environmentalists
and the general public.

Outcomes
à establishment of a platform that facilitates transparent relationships between
EuroChem and local communities
à collaboration between government, the business community and
environmental groups
à generation of reliable, unbiased information available to the general public,
authorities and environmental agencies
à increased environmental awareness among local communities
à creation of a database to support the Company’s environmental management
system and environmental groups
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Environmental responsibility
Environmental
responsibility

The position of the stations is not determined by EuroChem, but by experts working
alongside governmental environmental agencies.

EuroChem
• pays for installation of the environmental monitoring network
• provides ﬁnancing to outﬁt environmental monitoring stations with the most
up-to-date equipment

Enabling our future

Social responsibility
Since 2001, the Company has invested RUB 2.6bn in supporting local
communities, social projects and charities. In 2011, the Company’s
corporate social responsibility activities increased by 9% on the year,
with investments of RUB 455m.

Social responsibility
The products we make are truly beneﬁcial to
society on a global scale as they boost the
production of food, ﬁbres and alternative fuels,
which are essential in supporting the world’s
growing population. Additionally, the stability of
EuroChem’s production, transport and logistics
infrastructure, together with its work in agricultural
centres, ensures a secure future for over 20,000
employees and their families.

See pages 60-63 >
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Children playing in a drip-irrigated apple
orchard managed by the Farm Support
Association, EuroChem’s official distributor
in the Krasnodar Territory.

Key facts

EuroChem’s spending on social responsibility
initiatives in 2011
à 9 towns beneﬁt from our social investments
à 3 arenas: one in Novomoskovsk is already open,
and two more in Nevinnomyssk and Kingisepp are
under construction
à 7 social reports

60
62
64
70
72

Community responsibility
Our five priorities
Our employees
Human capital development
Case study 4. Training workshops
for regional teachers
74 Case study 5. Developing junior ice sports
across Russia
78 Health and safety
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Social responsibility

EuroChem works hard to attract and retain the best
staff. We also seek to work with local communities and
local government to create the conditions for a high
quality of life, as well as making social investments
and participating in public-private partnerships to
develop social infrastructure.

Social responsibility

Community responsibility
Our goals are the social wellbeing of the towns and regions
where we operate, the promotion of favourable long-term
conditions for our business, and the delivery of our business
development strategy.

Key facts

RUB 2.6bn
RUB 455m
1st
3

invested in communities, social projects and charities over the past 11 years

social responsibility expenditure in 2011

largest charitable donor of all Russian chemical companies

arenas funded for local communities. One arena has already been built in
Novomoskovsk, and two more are under construction in Nevinnomyssk
and Kingisepp

7
9

social reports spanning 11 years

towns currently beneﬁt from EuroChem’s social investment: Belorechensk,
Kedainiai, Kingisepp, Kotelnikovo, Kovdor, Nevinnomyssk, Novomoskovsk,
Tuapse and Usolie
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Our commitment to honesty in corporate behaviour is embedded within EuroChem’s
management and corporate culture, and includes not only legal compliance but also
the voluntary allocation of part of our proﬁts to community projects which match our
sustainable development principles.
External social investments; assistance to towns, regions,
and local communities; and charitable giving
(RUB m)
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Our social commitment
1. The products we make are truly beneﬁcial to society on a global scale as they
boost the production of food, ﬁbres and alternative fuels, which are essential
in supporting the world’s growing population.
2. Our fertilizers and agrochemical services aid agricultural development and
increase yields in Russia and 90 countries worldwide. Since agriculture is the
biggest employer in the central ‘Black Earth’ belt and southern regions of Russia,
EuroChem is helping a substantial proportion of the population in these regions
make the most of their land.
3. The stability of EuroChem’s production, transport and logistics infrastructure, as
well as its work in agricultural centres, ensures a secure future for over 20,000
employees and their families. The levels of remuneration and social protection
we provide for our employees are above the national average. Our work also
generates signiﬁcant further employment through our collaborative relationships
with contractors and suppliers.
4. We contribute towards the budgets of local communities in nine towns, from
Kovdor in the Kola Peninsula and Usolie in the Pre-Urals to Nevinnomyssk in the
Pre-Caucasus Region. In late 2011, our presence expanded to Novy Urengoy and
Antwerp. Our social programmes, investments in social infrastructure, grants
and charitable giving – which now exceed RUB 2.6bn in total – demonstrate our
concern and care for the social fabric of the towns where we operate, and our
desire to work with local residents, authorities and organisations to create a
better future for all.

Our corporate social responsibility coverage
Head office (Moscow)
Areas of operation
New areas of operation (2012)
Area

1 Novomoskovsk
2 Nevinnomyssk
3 Tuapse
4 Belorechensk
5 Kingisepp
6 Kedainiai
7 Kotelnikovo
8 Kovdor
9 Usolie
10 Antwerp (since 2012)
11 Novy Urengoy (since 2012)
Total (2011)

8
11

Population
(’000 people)

133
129
63
63
54
32
20
19
6
472
104
501

Our achievements

à We are recruiting more and more young professionals to the Company.
Attracted by an exciting future, they bring the commitment which ensures our
strategic stability
à We have improved working conditions and safety for employees at all our
facilities, which now fully meet modern international standards. We have
restructured our system of HSE&Q on the basis of ISO 14001 and OHSAS
18001 within an integrated management system
à We have played a key role in modernising the social and engineering
infrastructure in the towns where we operate. This includes over 60 buildings
repaired or equipped with our support: kindergartens, schools, colleges,
hospitals, sport and recreation centres and engineering utilities
à Our social initiatives are effective and well-planned projects of international
quality. They include: grant programmes in Nevinnomyssk; the construction
of arenas with associated junior sports schools; and a comprehensive social
infrastructure development plan linked to our Gremyachinskoe potash project
in Kotelnikovo

9

Estonia
Lithuania
Belgium

5

6

Belarus

1

10

Ukraine

Kazakhstan
7
4

2
3

Key features of our social responsibility programme
• Social responsibility forms a key part of EuroChem’s business
development strategy
• Social stability in the towns where we operate is supported by our commitment
to ensuring the long-term stability of our business
• EuroChem consistently contributes to the quality of life of our 20,000 employees
and their families by implementing a range of social programmes and social
infrastructure construction or modernisation projects
• Our recreation, sports and rehabilitation facilities are not restricted to Company
staff but made available to all local residents
• EuroChem’s local communities enjoy relatively high standards of wellbeing and
development, since the Company carries out signiﬁcant social investments and
its commercial success translates into more taxes paid locally
• EuroChem’s wages are above average, and are enhanced by some of the best
employee social programmes in the industry
• Excess resources produced by our facilities (e.g. energy from heat, electricity,
water) are available for use by the towns where we operate
• We enjoy good relationships with our local communities, working together to
deﬁne areas of common interest and visions for the future
• Decisions on social investment initiatives are taken in close consultation with
local communities. The Company is ready and willing to support both shortand long-term plans
• EuroChem has a strong track record of partnership working with both local
authorities and non-proﬁt organisations. This regulatory and organisational
co-operation includes public-private partnerships, socio-economic agreements,
grants and joint programmes of activities
• Our social policy is fully accountable and transparent not only to stakeholders,
but also to international experts and authorities
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à We modernise production equipment and retrain thousands of employees,
thereby remoulding the image of Russian agrochemistry: globally competitive,
sustainable and based on sound economic foundations

Russia

Social responsibility

Our ﬁve priorities
EuroChem’s social policy is implemented through ﬁve key themes.

Key facts

11
>500,000
2
>50
>30

towns where we work (Including Novy Urengoy and Antwerp)

people living in those towns

community interaction/engagement plans (Tuapse and Kotelnikovo)

organisations beneﬁting from our assistance

infrastructure projects

Our activity has a signiﬁcant impact on the economic, social and environmental
life of the nine communities where we operate, affecting over 500,000 people.
EuroChem’s operations are crucial to the viability of most of the towns where the
Company is present. The Company therefore undertakes not only to provide stable
employment but also to meet its tax obligations, pay decent wages, and make
social investments aimed at creating favourable and stable conditions in
its communities.
We are in constant dialogue with the local communities where we operate,
discussing our future together and honouring EuroChem’s voluntary obligations
to support their sustainable development.
We are also working to build housing and social infrastructure for our employees
in Kotelnikovo, Tuapse and Usolie.
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Our social responsibility achievements
• In 2011, EuroChem topped the corporate charity donor ranking among
Russian chemical companies for the third year running
• Our community programmes won us two nominations for the ‘Leaders in
Corporate Philanthropy’ award for 2011. This is Russia’s highest-proﬁle
CSR and philanthropy accolade, awarded jointly by the Vedomosti business
newspaper, PricewaterhouseCoopers and the non-governmental
organisation Donors’ Forum
• Our efforts in non-ﬁnancial reporting in the chemical industry were
acknowledged by the Russian Union of Industrialists and Entrepreneurs,
which in 2011 recognised us as one of the ‘Best Russian Companies in
Performance, Efﬁciency and Responsibility’ – a national contest. The
winner’s diploma was presented to EuroChem by Alexander Shokhin,
President of the Union

Our social priorities and programmes
Programmes and
projects underway

Achievements

1.
Sports

• giving employees and
communities the opportunity to
achieve their sporting goals
• supporting regional junior sports
schools and public sports clubs
• sponsoring sports competitions
• implementing a programme to
develop ice sports in the Russian
regions, by building sports
infrastructure. This work is
undertaken in conjunction with
the Russian Ministry of Sport,
Tourism and Youth

• RUB 179.5m was allocated for the development of junior sports between 2009
and 2011
• a hockey arena has been built in Kovdor, as well as the ‘Yubileyny’ hockey arena
in Novomoskovsk in 2010-2011
• hockey arena construction projects have been launched in Nevinnomyssk
and Kingisepp
• the new facilities will house a new ice sports children’s and junior school.
A similar school in Novomoskovsk is in the pipeline
• the Vars skiing facility was built in Kovdor from 2008-2011, with the existing
sports facility upgraded and renovated
• sports facilities in Belorechensk, Kotelnikovo and Kovdor were upgraded and
renovated, and new ones are in development
• in 2011, EuroChem supported the following sports voluntary organisations:
SKA St Petersburg sports club (Olympic reservists); children’s and junior sports
school no. 2; Gorizont sports and trekking club in Kovdor; four sports clubs in
Kedainiai; a children’s and junior sports school in Nevinnomyssk; a children’s
and junior sports school for Olympic reservists in Belorechensk; children’s and
junior sports school no. 3 in Belorechensk; Vityaz sports club in Novomoskovsk

• modernising and upgrading
healthcare infrastructure in the
Russian regions

• support to central hospitals in the towns where we operate (Kovdor, Kingisepp,
Novomoskovsk, Kotelnikovo, Belorechensk and Maikop)
• support to medical units in Novomoskovsk, the Centre for Hygiene and
Epidemiology in Volgograd and Tula Regional Hospital for Children’s Mental and
Neurological Diseases
• subsidy provided for two car ambulances for hospitals in the Sarysusky and
Talassky Districts in Kazakhstan

• supporting schools in towns
where we are present
• creating a programme of
EuroChem chemistry classes
• supporting regional educational
centres
• developing newly-qualiﬁed
education specialists and
supporting their work

• assistance to a range of school establishments: in Kovdor: secondary school
no. 1, the training centre for the regional state employment service; a music
school for children; and a health-improvement and study centre for children;
in Usolie: the Lider school; in Novomoskovsk: secondary school no. 12 and the
Novomoskovsk Lyceum; in Belorechensk: a kindergarten, a high school, a music
school for children, and secondary schools nos. 5, 18 and 31; Tuapse: various
schools in the district
• assistance to educational and scientiﬁc institutions: Faculty of Chemistry,
Lomonosov Moscow State University; Kola Branch of the Petrozavodsk State
University; Novomoskovsk Polytechnic; Kuban State Agrarian University;
Maikop State Technological University
• international chemistry contest for school students and a methodology workshop
for teachers, in collaboration with the Faculty of Chemistry, Lomonosov Moscow
State University
• funds provided to buy equipment and stationery for EuroChem’s network
of 29 classes
• six ongoing educational programmes funded in co-operation with target
universities across Russia
• inter-company training courses

• environmental projects
in consultation with local
communities
• projects aimed at waste disposal
reduction, water consumption
improvement, regeneration and
re-cultivation
• environmental monitoring

• environment-focused meetings and discussions with local communities, the
media and environmental organisations in Novomoskovsk, Nevinnomyssk,
Tuapse, Kingisepp and Belorechensk
• continued implementation of work to set up an environmental monitoring network
in the towns where we operate, with six (out of 11) environmental monitoring
centres already in place (in Stavropol and Krasnodar Territories) and one under
construction (Tuapse)

• supporting socially vulnerable
groups both in the community
and within social institutions
• social programmes run in
partnership with NGOs
• support for volunteer projects

• over 50 regional organisations have beneﬁted from EuroChem’s assistance
(social support foundations, orphanages, veterans’ support organisations,
children’s foundations, charitable foundations, professional associations and
unions, etc.)
• in 2011, over 300 employees volunteered for community campaigns, and more
than 130 made direct donations to various charities

Promoting sports and healthy lifestyle

2.
Health
Healthcare support

3.
Education
Support for education initiatives

4.
Environmental
protection
Environmental projects in partnership
with local communities and
environmental organisations

5.
Charity
Social and charitable programmes
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Corporate social priority

Social responsibility

Our employees
Our corporate achievements and HR management have
a positive effect on the long-term stability of our business.

Key facts

20,843 people

make up our dedicated workforce

1,358 tonnes
RUB 305m
Great diversity
11,900

of products per employee

Our employees
In 2011, EuroChem employed 20,843 people. With 52 sites across 14 regions
within the Russian Federation, and nine abroad, our operations span an extensive
geographical area giving the Company a range of over 40 nationalities within our
workforce. This gives us a distinctive corporate character, reﬂecting the rich
diversity of our employees’ backgrounds. The number of women employed in
potentially harmful jobs remains limited and currently stands at 33%. However,
women are actively sought out for engineering and management positions.
The Company’s key asset is the professionalism of its employees, whoever they are
and wherever they come from. Each employee can maximise his or her potential,
knowledge and competences here.

spent on employee social support

Training and development
The Company has a system of continuous professional development which adapts
to meet future needs of the business.

over 40 nationalities, 33% female staff

Workers are trained in our own licensed training centres, after which they gain
hands-on experience at our facilities under the supervision of experienced
industrial training instructors.

EuroChem employees having beneﬁted from professional training

Every year over 57% of employees beneﬁt from training. In 2011, 11,900
employees, including 7,600 shop ﬂoor workers, attended training and
qualiﬁcation enhancement programmes.

EuroChem is a large diversiﬁed company with stable prospects and can offer
employees conﬁdence in their future. EuroChem’s employment package is
competitive in terms of wages, incentives and opportunities for professional
development. The Company employs some of the best professionals in the
industry. Through our own training centres and through co-operation with a number
of universities we ensure that our future stafﬁng needs are met. We are an attractive
and responsible employer with a strong corporate culture. Our employees are
EuroChem’s main asset and the foundation of our success.
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The Company also has a succession planning programme, which aims to ensure
the continuity of management personnel. In 2011, over 50 people were trained as
part of this programme, representing 30% of all higher and top management
positions. Mechanisms used to prepare new managers include a corporate MBA
programme, specialised qualiﬁcation enhancement programmes, role-play and
on-the-job training.
Incentivisation
We have created an incentivisation system based on international best practice
but tailored to EuroChem’s speciﬁc personnel and business practices. The system
links the contribution of each employee to overall Company results to their
remuneration level.

The diversity of our employees’
nationalities reﬂects the geography of our
operations. EuroChem today is a large
diversiﬁed company with stable
development prospects offering
employees conﬁdence in their future.

Remuneration for workers at industrial facilities is based on a system of grades
which takes into account qualiﬁcation levels, responsibilities, position held and the
complexity of each role. Monthly and quarterly bonuses are linked to the
contribution of the employee.

Promoting healthy living
Helping workers recover from an illness or accident, as well as taking practical
steps to detect and treat illnesses promptly, makes sense not only socially,
but also commercially.

All employees receive all statutory extra payments speciﬁed by legislation
(e.g. regional weightings, hardship payments, overtime, week-end and night shift
payments). They also receive local enhancements to these payments, which are
governed by local regulations at each facility.

The Company provides its employees and their family members with subsidised
tickets to various types of holiday resorts. The Company has created an
environment for its employees and their families to exercise regularly. Each facility
has rented areas for exercise, and the Company also participates in the construction
of sports facilities. Every year the Company organises dozens of summer and winter
sports events, the most popular being football, volleyball, athletics and ice hockey.

Social benefits
The Company’s strategy is to ensure that average wages at its production facilities
in Russia are at least 10% higher than the regional sector average.

One outcome of these efforts is that the number of sick days taken has decreased,
both per head and overall.

At our facilities abroad, we offer wages at the regional industrial average.

We are also subsidising both a mortgage programme and a programme of accident
and critical illness insurance for staff. Furthermore, we are building accommodation
for the personnel of our production facilities in Kotelnikovo, Tuapse and Usolie.
When employees move or are transferred from one region to another, additional
guarantees and support are provided: a resettlement allowance, travel expenses,
relocation expenses, subsistence payments and paid leave to settle in.
In 2011, the Company spent RUB 305m on social support for its employees.

Support for equal opportunities and diversity in EuroChem
EuroChem respects the labour law rights of its employees, and seeks to prevent
all forms of discrimination.
EuroChem complies with both the Labour Code of the Russian Federation and
international labour conventions, which prohibit employment of persons under
18 in positions connected to harmful and/or dangerous working conditions. It also
respects those regulations which prevent women from working in harmful or
dangerous conditions. EuroChem does not use forced, compulsory, child or agency
labour, and does not allow violation of peoples’ rights. The Company offers equal
pay to men and women for the same type of work (ILO Convention No. 100) by
using uniﬁed pay scales for all categories of employees.
Flexibility of HR policy
The Company has developed a long-term HR strategy which is ﬂexible to both the
changing needs of the business and the individual needs of employees.
EuroChem guarantees the right of every employee to be represented by a trade
union of his or her choice, as well as the right of trade unions to operate without
any hindrance or limitation, save for those provided for by law.
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In addition to those beneﬁts speciﬁed by law, ﬁnancial and social support
programmes are in place at all EuroChem production facilities:
• access to holiday health resorts for Company employees and their families
• top-up pension payments
• dedicated support services for veterans and retired staff
• sporting, cultural and public events
• assistance for one-off events.

Social responsibility

Our employees Continued

Key HR indicators
Full-time equivalent employee numbers (people)
Management to staff ratio (%)
Staff turnover at production facilities (%)
Group revenues per employee (RUB m/person)
Productivity per main type of product per person, average (tonnes)
Personnel costs (RUB m)
Changes in personnel costs (%)
Variable remuneration (RUB m)
Fixed (remuneration) (RUB m)
Average full-time equivalent wage (RUB/month)
Changes in average monthly wage (%)

Main HR policies
EuroChem’s HR strategy has been updated and aligned with the Company’s
business development strategy, which has a 16-year horizon. This update
determines the Company’s priorities for HR management and sets qualitative
and quantitative targets to ensure stability and increase efﬁciency of the business
as a whole.
The HR management strategy is implemented through EuroChem’s HR policy,
for which speciﬁc effectiveness indicators and measurement tools have been
developed. These are used for both appraisal and management.

2006

2007

2008

2009

2010

2011

26,410
13.9
10.2
2.02
764
6,588.1
15.3
2,503.5
4,084.6
16,025
31.3

23,805
13.3
7.3
3.1
924
7,288.2
10.6
2,696.6
4,591.6
20,305
26.7

21,585
13.4
5.7
5.2
1,051
9,628.7
32.1
3,081.2
6,547.5
25,220
24.2

20,102
13.5
2.6
3.7
1,173
9,404
-2.3
1,980.0
7,424.0
29,790
18.1

19,671
12.7
3.4
5.0
1,360
11,490
22.2
2,692
8,798.0
31,700
6.4

20,843
12.3
4.1
6.3
1,358
13,175
14.7
3,379.7
9,795,3
35,109
10.8

Key achievements
à sustainable year-on-year increases in labour productivity, allowing the
Company to pay wages which are above regional averages and are also the
best in the Russian chemical industry
à increase in return on investments in personnel; increase in earnings
per employee
à hiring of personnel with the qualiﬁcations required to meet the needs of our
rapidly growing business
à continuous reduction in shop-ﬂoor staff turnover

In each region of EuroChem’s presence, we implement uniform, centrally
determined policies, programmes and procedures for HR management. These
cover recruitment, incentivisation, remuneration and bonuses, training and
development, and social policies.
All policies and procedures are documented in the form of written standards. These
are linked to the Company’s business objectives and regulate remuneration and
incentives, long-term obligations, the recruitment process, employment, work
regulations, continuous professional development, training and social support.
EuroChem carefully balances current and future stafﬁng requirements, uses
effective hiring strategies, attracts and retains the best people and guarantees
promotion opportunities within the Company.
Creation of new jobs
The current economic environment is driving transformation, change, and new
employment opportunities. Over the Company’s ten-year history it has created
over 1,500 new jobs, some at existing facilities and some at new ones such as in
Tuapse, Kotelnikovo, Murmansk and Usolie. The Company has plans to create
up to 5,000 new jobs in the future.
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à trend of steady decrease in productive time losses
à optimisation of the management structure: decrease in the ratio of managers
to other employees
à optimisation of the remuneration system: 75% of total wages guaranteed
at all facilities
à development and implementation of new social programmes
à over 1,150 newly qualiﬁed specialists employed by the Company
à succession planning in place, alongside continuous professional
development programmes

Social responsibility

i

Vladimir Vasilenko, industrial engineer,
and Vitaly Loskutov, synthesis equipment
operator, at Nevinnomysskiy Azot’s
ammonia shop 1B.
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Our employees Continued
Vertical structure with promotion possibilities for attracting young
professionals to work at our facilities and investment projects.

Key facts

>1,150
75

young specialists employed by the Company, including 155 in 2011 alone

high-school graduates have gained sponsored places at the best universities
under our target programmes in 2011

1,100

More than 1,000 students per year receive hands-on training at our facilities.
In 2011, 1,100 students beneﬁted from work experience at EuroChem

RUB 22.5m

spent on supporting new specialist staff in 2011 (premium payments to young
staff, training, mortgage subsidy programme)

6

university partnerships consisting of ﬁve-year agreements, both current and
pending, to implement targeted training at the universities

>10
29

career days for university graduates held by the Company every year

EuroChem classes – our network of school laboratory classes in chemistry
and science
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Incentivisation
We have built a vertical structure for employee development to safeguard our
business strategy. Our goal is to staff our operations and investment projects
in a timely way that will secure our strategic future.
The Company is implementing its strategy of sustainable investment growth
and personnel development against a backdrop of Russia’s demographic crisis,
a decline in interest in chemistry-related professions, and a decline in career
counselling at school. As competition for quality staff grows, the Company is
forming a vertical chain of intervention which includes career advice in schools,
targeted partnerships with universities, development of our own training centres,
and a system of continuous professional development.
In those schools working in partnership with us, from the age of 13 children start
additional chemistry classes, and from the age of 14 they are taught the national
curriculum chemistry course with additional advanced classes available. Later,
based on teachers’ recommendations, chemistry competition rankings and test
results, we sponsor students for their studies at the best chemical universities
in the country. From their second or third year at university, these students get
hands-on training at our facilities and take part in the Company’s training centre
programmes. This means that when they graduate we have a talent pool of new
specialists who are already familiar with the Company and potential future
colleagues. Further training is delivered via our continuous professional
development programme.
On average, approximately 100 school graduates are sponsored into our targeted
university programmes each year, and approximately 150 new specialists with
technical university degrees are employed by the Company annually.
We have a long track record of partnership with major universities nationwide,
which supply new specialists to us. In 2010-2011, we signed general agreements
with six partner universities – Moscow State University of Environmental
Engineering, Ivanovo State University of Chemistry and Technology, South Russian
State Technical University (Novocherkassk Polytechnic), Moscow State Mining
University, Perm National Research Polytechnic University, and D. Mendeleev
University of Chemical Technology of Russia. These agreements specify how many
trained engineers the Company will need in the next ﬁve years, the number of
students sponsored and their proposed work destinations within EuroChem. They
also include opportunities for university lecturers and engineers of the Company to
retrain, enhance their qualiﬁcations, implement joint projects, exchange experience,
and learn from each other’s process and scientiﬁc resources. The agreements
also provide further university training for teachers of chemistry, physics and
mathematics from secondary schools in the towns where we work. In this way we
have clear visibility of how many people, and from which universities, will join
EuroChem in the next ﬁve years, allowing us to plan with conﬁdence for our future
and the expansion of the Company.

EuroChem offers the most talented children in the towns
where it operates an opportunity to earn free, high-quality
university degrees in top Russian universities and later
ﬁnd employment in the Company. The programme is
implemented jointly with partner universities, which provide
places on relevant courses in accordance with Company
needs and offer accommodation in student residences.
The students beneﬁt from both an in-depth engineering
education at the universities and on-the-job training
at the Company.

Strategic goal

Our actions

Social support and
incentivisation of new specialists

Building the long-term
motivation and loyalty
of new employees

• salary premiums for new specialists for the ﬁrst three years
• a one-off payment at the start of employment and a paid relocation
leave for new specialists from other regions
• assistance with accommodation: hostel or Company-paid;
reimbursement of rental costs, discounted mortgage with interest
payments met by the Company

Training, professional
development, and promotion
opportunities for new specialists

Accelerated integration
of new specialists

• mentoring: new specialists work under the guidance of experienced
mentors according to individually tailored development programmes
• research and technology conferences: in 2011, 22% of new
specialists presented on their work at conferences
• networking meetings for new specialists since 2006: in 2011,
the ﬁfth such meeting, attracted over 100 participants

Targeted training, selection and
hiring of university graduates

Long-term employment
guarantees and efforts by HR
to mitigate employment risks

• targeted training programmes based on EuroChem’s agreements
with universities: selected high-school graduates get free university
education and guaranteed employment in a relevant role
• joint development and implementation of training programmes
for third-, fourth- and ﬁfth-year university students
• shop ﬂoor workers’ professional training and engineering
professional training in areas relevant for the Company
• internships and valuable work experience for students at the
Company’s facilities
• work with universities to suggest topics for term papers, theses
and graduation projects which support the Company’s activities
and interests
• seconding Company engineers to teaching posts at universities
• seconding Company specialists to work at the State Certiﬁcation
Commission for theses and student projects
• an opportunity for the best students to attend annual research
and technology conferences and networking meetings with the
Company’s existing specialist recruits
• EuroChem career days, meetings with undergraduates and
recruitment fairs

Career advice sessions for
schoolchildren, aimed at forming
groups for targeted training at
universities

Generating interest in
chemistry as a profession
among children

• meetings of 17- and 18-year-old pupils with university
and college students; thematic competitions
• a network of 29 EuroChem classes and additional (optional)
chemistry tuition at schools
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Vertical personnel structure

Social responsibility
Case study 4

Developing human capital
We have developed an integrated recruitment system to engage
young professionals in our operations and investment projects.

7

System of corporate education
• 7 licensed corporate training centres.
Every year, over 57% of our employees undertake
training at EuroChem’s corporate licensed training
centres. In 2011, training was received by 11,900
employees, including 7,600 production workers.

• Succession planning. Our succession planning
programme covers more than 250 employees, who
are trained to ﬁll senior positions in the future.
• МВА programme. In 2009, 27 managers received
MBA degrees from Kingston Business School (UK)
and the Russian Presidential Academy of National
Economy and Public Administration; another 35
employees will complete the programme in 2012.

See page 64 >

Induction and training of recent graduates
Recent graduates joining EuroChem are awarded a
special three-year ‘Young Employee’ status, receiving
support from professional tutors, on-the-job training,
employee beneﬁts, and career opportunities. In 2011,

400

this induction and training was made available
to 402 recent graduates, over 100 of whom also took
part in EuroChem’s ﬁfth annual corporate meeting of
young employees.

See pages 68-69 >
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Targeted educational programmes at six universities
To train engineers for work at EuroChem’s facilities,
we teamed up with six universities:
• D. Mendeleev University of Chemical Technology
of Russia
• Moscow State University of Environmental Engineering
• Moscow State Mining University
• South-Russian State Technical University
• Ivanovo State University of Chemistry and Technology
• Perm State Technical University

6

Currently, over 220 students are sponsored in various
programmes at these universities, with a view to later
joining teams at our facilities.

See pages 68-69 >

Training workshops
for school teachers

25

We hold annual methodology workshops for school
teachers of chemistry and natural sciences in the
towns where we operate. Our goal is to improve
school-level chemistry teaching and to help motivate
schoolchildren to pursue chemistry as a future career.
In 2011, 25 teachers from across Russia took part in
the workshop.

See page 72 >

Social responsibility

Network of
29 EuroChem laboratories

Chemistry contest
for school students

The foundation of our early career guidance system is a
EuroChem-funded network of 29 school laboratories
which focus on chemistry, natural sciences and
environmental studies. Established in seven Russian
regions, the laboratories provide a springboard for school
students to later enrol in leading chemical universities
under targeted sponsorship programmes.

We support the Faculty of Chemistry at Lomonosov
Moscow State University in running an international
chemistry contest among school students to recognise
and encourage the most talented future chemists.

29

See page 68 >
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Social responsibility
Case study 4

Training workshops
for regional teachers
We have an ongoing investment programme to improve chemistry teaching
standards at Russian schools and promote chemistry among school students
as a future career. In co-operation with the Faculty of Chemistry at Lomonosov
Moscow State University, EuroChem holds annual ‘Innovative Chemistry at
School’ workshops for teachers of chemistry.
Between 2005 and 2011, the Company sponsored the establishment and
equipment of a network of 29 school laboratories in seven Russian regions, with a
focus on chemistry, natural sciences and environmental studies. The laboratories
provide a springboard for school students to enrol in leading chemical universities
and later join EuroChem.
However, building an infrastructure for teaching introductory chemistry is only part
of the solution. Our priority is to inspire an interest in careers in chemistry among
school students and guide them along the right career path. Aware of the problems
of teaching chemistry at school, we are committed to innovation leadership,
enhancing and sometimes even re-establishing systems of school
chemistry teaching.
The teacher is crucial both to creating an effective teaching process and to
stimulating interest in chemistry among school students. Facilitating further
professional training for chemistry teachers in the cities where we operate is at the
core of our training initiative, run in co-operation with Russia’s best scientists and
experts. Since 2011, EuroChem has been partnering the Faculty of Chemistry at
Lomonosov Moscow State University to organise ‘Innovative Chemistry at School’
workshops for school teachers of chemistry.
In 2011, the ﬁrst workshop was held at the Faculty of Chemistry of Lomonosov
Moscow State University and was made possible by Professor Vladimir Lunin,
Head of the Faculty and member of the Russian Academy of Sciences, together
with Professors V. Eremin, N. Kuzmenko, G. Lisichkin, and Y. Ustynyuk, and
Associate Professors T. Romashina, O. Ryzhova and I. Tyulkov. Additional
support was gratefully received from G. Erlikh, Doctor of Chemistry,
L. Strelnikova, editor-in-chief of the journal Chemistry and Life, and others.
The workshop gave participating teachers ideas of how to improve chemistry
teaching at school and updates on the latest curricula, innovative teaching
techniques, university entrance examinations, chemistry contests, current
literature on the subject, and basic elements of environmental studies.
By implementing this initiative, EuroChem – Russia’s largest manufacturer of
minerals and chemicals – demonstrates its commitment to building a national
succession pool in the chemical industry.
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Investing in professionalism
Teachers from eight cities in Russia take part in a unique workshop
In May 2011, EuroChem joined with the Faculty of Chemistry at Lomonosov
Moscow State University to organise a workshop entitled ‘Innovative
Chemistry at School’ for 25 chemistry teachers from schools in Moscow,
Kovdor, Kingisepp, Novomoskovsk, Kotelnikovo, Usolie, Nevinnomyssk,
and Belorechensk.

Social responsibility

i

A EuroChem laboratory chemistry lesson at the
Novomoskovsk Lyceum, a municipal school supported
by Novomoskovskiy Azot (Tula Region).
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Social responsibility
Case study 5

Developing junior ice sports
across Russia
This initiative by EuroChem was named Russia’s best programme
of 2011 for local community development and quality of life.

On track to build new arenas

4/6

Under the initiative, EuroChem aims to promote and
facilitate opportunities to play ice sports for children,
Company employees and communities in the towns
where it operates. In 2011, two out of six facilities
under the programme (a hockey stadium in Kovdor
and the ‘Yubileyny’ hockey arena in Novomoskovsk)
were successfully built, with another two arenas
(in Nevinnomyssk and Kingisepp) in the pipeline.

See pages 76-77 >

Co-ﬁnancing of initiatives with the
Ministry of Sport, Tourism and Youth
Policy and regional governments
The ice sports programme is delivered by an efﬁcient
public-private partnership using a co-ﬁnancing model.
Russia’s Ministry of Sport, Tourism and Youth Policy includes
the EuroChem ice sports facilities under construction on its list
of projects eligible for federal ﬁnancing. At regional level, regional
governments transfer budget subsidies to municipal authorities
and provide administrative support. EuroChem and municipal
authorities then build the facilities in accordance with existing
investment agreements.

See page 77 >
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Establishing ice sports
schools for children and
young people

900

EuroChem’s new arenas are used as a base for a network
of ice sports schools for children and young people,
which are crucial to developing comprehensive local
ice sports systems for children. At least six ice sports
schools are to be established and will provide training for
up to 900 children. Currently, hockey and ﬁgure-skating
schools are being organised in Novomoskovsk, based at
the newly built ‘Yubileyny’ arena.

See page 63 >

>20

Partnering with
sports organisations
We work in partnership with over 20 sports organisations,
including SKA St Petersburg Hockey Club, SKA’s
children’s and junior sports school of Olympic reservists,
the Ice Hockey Federation of Russia, and regional ice
hockey federations and clubs. These partners provide
support, coaching courses, and help in organising
competitions. These initiatives help to identify the most
talented children and support their further development
in professional sport.

Co-operation with local
communities and governments

6

The programme is designed to open up sports opportunities in the
six communities where our arenas will be located. Existing arenas
will become community centres for local families, amateur teams
and clubs. Municipal authorities are allocating land for the
construction of new arenas and guaranteeing their infrastructure
and utility connections. When built, the sports facilities are operated
and managed jointly by EuroChem and municipal authorities.

See page 77 >
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See pages 63, 77 >

Social responsibility
Case study 5

Developing junior ice sports
across Russia
EuroChem has established a co-production model for this
programme, with businesses, governments and sports
organisations joining forces to deliver consistent expansion
of children’s sport in the Russian regions.

Background

Aim and objectives

• EuroChem has a proven track record in supporting sports, as this is one of the
Company’s CSR priorities.
• Ice sports in the Russian regions need revitalising. The many challenges include:
lack of ice infrastructure and ice sports schools; an underdeveloped amateur
hockey league system which is unable to nurture future professionals,
inadequately trained coaches; poor conditions for training and competing; poor
integration of hockey clubs into the competition process; and the need to promote
Russia’s formerly strong tradition of ice sports. Given the scale of these issues,
EuroChem believes ice sports in the Russian regions need to be redeveloped
from the ground up.
• Building shared interests and a sense of mutual responsibility can be a problem.
Regional and local authorities commonly have no funds or capacity at their
disposal to channel into consistent development for children’s and young
people’s sport. Businesses are often not interested in the running of facilities they
sponsor once they are constructed. EuroChem has found a solution which
addresses both these issues. We offer a shared interest model where businesses,
authorities and not-for-proﬁt sports organisations join forces to drive long-term
sustained development of ice sports for children and young people in their
own region.
• EuroChem has focused its investments on building the latest sports
infrastructure and setting up sustainable management structures to run them.
We work with well-established organisations and management systems
to ensure a consistent and positive impact on sports and local communities
for the long term.

In line with EuroChem’s CSR goals of local community engagement and support for
sports and healthy lifestyles, the programme is designed to help create new ice
sports facilities for not only children, but also professional and amateur players in
the regions where the Company operates.
Objectives
• Establish a modern ice sports infrastructure with new ice sports facilities in the
regions where the Company works
• Develop a structure for junior ice sports. This will include: setting up a network of
public sports organisations and sports schools for youth and children, operating
out of the newly-built ice sports facilities; integrating the sports schools into
a framework of ice sports competitions; and strengthening recruitment and
succession planning for sports schools
• Revive traditional ‘backyard hockey’ and amateur competitions in the towns
where we operate by offering support to amateur hockey teams (similar to the
Golden Puck Award)
• Provide opportunities for people to play ice sports, with arenas becoming the
central sports attraction for local communities
• Develop public-private partnerships to share responsibility for maintaining and
operating sports facilities.
In 2011, two out of six facilities under the programme (a hockey stadium in Kovdor
and the ‘Yubileyny’ arena in Novomoskovsk) were successfully constructed, with
two more arenas currently in the pipeline (in Nevinnomyssk and Kingisepp).
The new facilities are now used as a base for ice sports schools for children and
young people.

Construction of sports infrastructure
in the regions where we operate

Target groups
• Children are the programme’s key focus, as the aim is to foster junior ice sports
(principally hockey and ﬁgure skating)
• Local residents in the towns where the facilities are located can beneﬁt
from new leisure and healthy lifestyle opportunities.

Completed sports facilities (3)
Sports facilities under construction (2)
Planned sports facilities (2)
Sports facilities under discussion (2)
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Recognition and awards
EuroChem’s ice sports programme won Russia’s
‘Leaders in Corporate Philanthropy’ 2011 award
as the best project celebrating local communities
and helping to improve quality of life. The
Company was nominated for this award by the
Russian Ministry of Economic Development, while
the Russian Ministry of Sports, Tourism and Youth
Policy issued a letter of acknowledgement to the
Company for its contribution to the development
of popular sports infrastructure in the
Russian regions.

Areas of responsibility

Achieved results

Russian Ministry of Sports, Tourism and Youth Policy
• Includes construction facilities on the list of projects eligible
for federal ﬁnancing

• The programme has become a successful channel to raise funds,
leverage co-ﬁnancing and raise awareness of children’s ice hockey.
• EuroChem has enlisted the support of Elena Berezhnaya, a former student
at the Nevinnomyssk ﬁgure-skating school, to help develop training
schools for both ice hockey and ﬁgure skating. Elena Berezhnaya provides
technical teaching support for children’s training.
• The programme showcases an innovative model of public-private
partnership that can be rolled out to other regions. According to the
Russian Ministry of Sports, Tourism and Youth Policy, EuroChem’s project
is the only inter-regional public-private partnership project initiated by the
business community to build ice sports infrastructure across the country.

Regional governments
• Provide nationwide support to the projects
• Receive funds from state budgets and channel them to municipal
authorities to construct the sports facilities
• Ensure administrative support for the projects
• Include the new facilities in regional sports development programmes
Municipal authorities
• Allocate land for construction in accordance with statutory procedures
• Provide connections to utilities
• Develop infrastructure for the areas around the new sports facilities
• Register their shared ownership interest in the legal title to the facilities
• Jointly manage the facilities

Social responsibility

EuroChem
• Finances construction works in accordance with investment agreements
• Registers its shared ownership interest in the legal title to the facilities
• Provides equipment for the sports schools for children and young people
located at the newly-built arenas
• Jointly manages the facilities
• Provides funding to organise sports competitions
SKA St Petersburg Hockey Club and its Junior Olympic
Reserve School
• Provides support in training techniques for coaches in the programme
• Provides personnel training for staff of regional sports schools
• Manages competition logistics
Ice Hockey Federation of Russia and regional ice hockey federations
• Ensure support on administrative and training matters
Non-commercial organisations (sports and non-governmental
organisations)
• Take active part in events held at the new sports facilities
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Social responsibility

Health and safety

Key facts
Occupational safety and health protection

26%
9%
1.1

Lost time injury rate down by 26%

General incident rate compared to ﬁve-year annual average down by 9%

Incidents per million tonnes of product

Industrial safety

20%

decrease in injuries
Improvement in health and safety KPIs and decrease in number of breaches
identiﬁed by Rostekhnadzor, the Russian health and safety control authority.
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Health and safety management priorities in 2011:
• A comprehensive assessment was carried out on the management systems and
labour and environmental protection systems at subsidiary and managed
companies (33 sites visited)
• Health and safety indicators have been incorporated into the personal work plans
of both top management and line managers at production plants. The general
incident rate was chosen as the control indicator. This indicator (T) is used to
benchmark current trends in incidents against the ﬁve-year annual average and
represents the injury frequency ratio divided by the severity ratio.
In 2011, the indicator totalled 98.1 for all six EuroChem plants, below the
ﬁve-year annual average of ≤ 108.2
• A procedure for centralised provision of personal protective equipment for
employees has been successfully introduced
• In 2011, the Company continued to offer free life insurance to staff. All employees
were insured against accidents and illnesses for 2012
Key 2011 outcomes
• one fatal injury
• 26% fall in the injury severity ratio
• 9% fall in the general injury rate against the average for the ﬁve preceding years
• 14% rise in lost time injuries
• 15% rise in the injury frequency ratio
• two industrial accidents registered
• 20% decrease in injuries
• Improvement across all key indicators of industrial supervision
• Reduction in the number of breaches identiﬁed by Rostekhnadzor, the Russian
health and safety control authority

Caring about safety
One of the key components in EuroChem’s
efforts to improve working conditions is a
comprehensive programme to provide
employees with modern protective equipment.
This programme is directly led by the Board
of Directors to demonstrate the Company’s
commitment to the health, safety and
comfort of its staff.

Occupational health and safety

Number of industrial accidents
100

The Company seeks to implement and maintain leading occupational health and safety standards. Over the
years we have made substantial improvements to our health, safety and environment (HSE) management
system, which have earned EuroChem the reputation of a responsible industrial enterprise where HSE issues
are a top priority.

80
60
40

In 2011, EuroChem’s lost time injury frequency rate (LTIFR), which is calculated as number of injuries resulting
in absence from work per million hours worked, was just 1.45. Additional International Fertilizer Association
safety and occupational health information is available at www.fertilizer.org

20
0

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Absence from work

LTIFR (injuries per million hours worked)*
IFA
Russia
EuroChem

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

4.35
3.19
1.79

4.38
2.81
1.73

6.98
2.44
1.85

5.00
2.13
1.39

–
1.94
1.71

–
1.81
1.44

3.09
1.69
1.34

2.80
1.56
1.28

2.35
1.31
1.11

2.82
1.38
1.25

–
–
1.45

* As per IFA methodology: based on 1,600 working hours per person per year.

Number of industrial accidents resulting in absence from work at EuroChem production sites
Number of
industrial accidents

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

89

86

77

57

66

51

37

35

28

29

33

Social responsibility
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Enabling the future

Results and appendices
We are proud to be the ﬁrst company in the Russian chemical industry
to publish social reports and to have earned a deserved reputation
as a transparent and socially responsible business. For the past
six years the information provided in our social reports has been
independently veriﬁed.
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Key facts
Timescale of non-financial reporting
• 7 non-ﬁnancial reports
• 6 years of independent external veriﬁcationn
• А+ self-assessment according to GRI G3.1 guiddeliness

i

Rehearsal of the Zemlya-Vozdukh (Earth-Air) dance
group at the renovated business and entertainment
centre in Novomoskovsk (Tula Region).
The renovation was financed by EuroChem.

82 Company awards in 2011
83 Independent assurance of
social reporting
87 Table of standard disclosures under
GRI G3.1 reporting
103 Glossary
104 Previous social reports
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Results and attachments

Appendices: independent assurance,
GRI table, and glossary

Results and attachments

Company awards in 2011
EuroChem-Belorechenskie Minudobrenia was named a ‘Kuban Business
Leader’ in the chemical and petrochemical industry section for its production
growth rates, its contribution to gross regional product, the competitiveness
of its products, and its commitment to social responsibility.

EuroChem was recognised as winner of the ‘Best Programme Contributing
to Development of Local Communities and Better Social Environment in the
Regions of Company’s Presence’ (nominated by the Ministry of Economic
Development) by the ‘Leaders in Corporate Philanthropy 2011 in Russia’
project (organised by the Vedomosti business daily, PricewaterhouseCoopers
and Donors’ Forum) for developing junior ice sports across Russia. EuroChem
was also awarded a prize in the category ‘Best Company Disclosure of
Corporate Philanthropy Policy and Impact Investing Principles’ (nominated by
the Russian Union of Industrialists and Entrepreneurs) for establishing
a system of environmental monitoring in the towns where the Company
operates. For the third year running, the Company also topped the ranking
of corporate philanthropy in the Russian chemical industry.

EuroChem-VolgaKaliy was named ‘Prospector of the Year’ at the seventh
International MINEX mining and mineral exploration forum.
EuroChem was awarded ‘Best Primary Sector Annual Report’ and ‘Best
Information Disclosure on a Corporate Website’ in the 14th annual joint
Stock Market magazine and Investor.ru web service competition, which
is supported by the Federal Financial Markets Service of Russia.
EuroChem’s online annual report was recognised as best Russian report
at the 13th annual competition for corporate reports organised by
Expert RA rating agency.

EuroChem won the ‘Best Russian Companies: Trends, Efficiency and
Responsibility 2011’ award of the Russian Union of Industrialists and
Entrepreneurs and was also nominated for the ‘Developing Non-Financial
Reporting in the Chemical Sector’ award.

EuroChem was nominated in the ‘Best Annual Report of an Unlisted
Company’ category within the Best Practice Awards of the UK’s
Investor Relations Society.

EuroChem won the ‘Leader in Social Responsibility’ award of the World
Experience and Russian Economy Forum.

EuroChem won the ‘Highest Quality of Product’ award at the 18th
YugAgro International Agricultural Exhibition in 2011 (city of Krasnodar).

EuroChem’s corporate newspaper was awarded ‘Best Corporate Medium’
by the Association of Corporate Communications and Media Directors of
Russia in the corporate newspapers section.

EuroChem’s legal department was awarded ‘Best Legal Department in Russia
2011’ in the chemical sector. The award was established by Legal Insight
magazine and Odgers Berndtson. Ernst&Young is the independent arbiter
of the competition.
EuroChem won the 2011 ‘Best Russian HR Department’ award for successful
development and implementation of an efﬁcient HR policy.

i
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See details and press releases
on the Company’s awards at
www.eurochem.ru

Independent assurance
for EuroChem’s social reporting
Addressed to EuroChem Mineral and Chemical Assurance methodology and coverage
Methodology:
Company OJSC and its stakeholders.
Introduction
This audit assurance relates to the EuroChem Mineral and Chemical Company
OJSC 2011 Sustainability Report (hereinafter the ‘Report’). The preparation of the
Report is the sole responsibility of EuroChem Mineral and Chemical Company
OJSC (hereinafter the ‘Company’), which is responsible for collecting, processing
and presenting the information contained in the Report. Bureau Veritas Certiﬁcation
Rus CJSC is responsible for the work undertaken to provide limited assurance for
this Report only to the Company and is not responsible for any assurance-related
decisions made, delayed or revoked to any third party.

Assurance scope and criteria
The Report assurance is based on a formalised methodology of the АА 1000
Assurance Standard (AS) 2008. The following objectives have been
successfully attained:
1. Assessment of the Report’s compliance with the principles of inclusivity,
materiality and responsiveness to the AA1000 Accountability Principles Standard
(APS) 2008.
2. Assessment of the quality and extent to which the Company engaged
stakeholders as part of reporting according to the AA1000 Stakeholder
Engagement Standard (SES) 2011.
3. Assessment of the extent to which the Company progressed in introducing the
principles to identify the compliance of the Report’s contents and quality with the
GRI (Global Reporting Initiative Sustainability Reporting Guidelines).
4. Assessment of the extent to which the Report meets the А+ assessment
(Company self-assessment) according to the GRI.
5. Guidance on corporate public non-ﬁnancial reporting in the future

Assurance type and level
The Report assurance is based on the following provisions of the
АА1000AS (2008):
• assurance type: 2 (‘Type 2 – AccountAbility Principles and Performance
Information’), aiming to assess the degree of compliance with all three principles
of reporting and to evaluate the credibility of performance indicators (data,
statements) contained in the Report.
• assurance level: reasonable.

• We interviewed the Company’s top executives to identify how the Company
incorporates the key aspects of long-term corporate social responsibility into
building a long-term business strategy, and how these aspects are integrated into
the Company’s business processes.
• We interviewed the Company’s key specialists engaged in developing various
parts of the Report to verify the credibility of statements and data contained
in the Report.
• We interviewed the Company’s external stakeholders to identify how the
Company engages them in determining key economic, social and environmental
aspects of sustainable development and then responds to the proposals and
recommendations they submit.
• We veriﬁed the goals of corporate social responsibility for 2011 as set out in the
Company’s 2009 and 2010 social reports.
• We veriﬁed documents (standards, guidelines, regulations, etc.) and data
(including primary sources of information) presenting the effectiveness of the
Company’s responsible business practices in corporate social responsibility.
• We assessed the effectiveness of the Company’s management systems with
regard to economic, environmental and social performance.
• We veriﬁed the processes that the Company uses in collecting, consolidating,
processing, analysing and documenting the data used in the Report.
• We reviewed the results of internal and external audits of the Company’s certiﬁed
management systems.
• We reviewed media and internet data regarding EuroChem’s assurance activities
and media statements issued by third parties describing the Company’s
commitment to their values of corporate social responsibility as evidence to verify
the validity of the statements made in the Report.
• We made inquiries to the Company for clariﬁcations on some of the items
in the Report.
• We reviewed the preliminary version of the Report to identify potential
inaccuracies, inconsistencies and unsubstantiated statements.
• We veriﬁed the Report and the information published on the Company’s corporate
website against the AA1000APS (2008), AA1000SES (2011) and GRI
recommendations.
We veriﬁed the adequacy of a number of claims, statements and data contained
in the Report by means of the following procedures:
• In June 2012, visiting the Company and interviewing top executives and
specialists in a number of departments on the Company’s strategy, HSE, HR and
social policies, production performance and corporate communications.

Results and attachments
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Independent assurance
of social reporting Continued
• In May 2012, visiting the production and social infrastructure facilities of the
Company’s Nevinnomysskiy Azot OJSC plant located in Nevinnomyssk, Stavropol
Territory. Meeting with the Administrative Director, Head of the HSE Ofﬁce, and
Heads of the Departments for a) Public Relations, b) HR, c) Quality Management;
and meetings with environmental protection specialists. Visiting production
departments of the enterprise, observing production processes and interviewing
production personnel on site. Meeting the Mayor of Nevinnomyssk to discuss the
Company’s involvement in community programmes in the regions of its presence,
visiting the Olympus Sports Stadium, the Ice Palace sports and recreation centre
(under construction), and environmental monitoring locations in different parts of
the town.
In formulating our assurance, we drew on information contained in the Report, on
the Company’s corporate website at http://www.eurochem.ru/, on federal, local and
regional press (the Argumenty i Fakty and Moskovsky Komsomolets newspapers,
EuroChem’s corporate newspaper, the Stavropolskaya Pravda regional newspaper,
and the Nevinnomysskiy Rabochiy, a Nevinnomyssk-based newspaper), the GTRK
regional TV station, and ofﬁcial websites of regional governments in the regions of
the Company’s presence (http://www.nevinsk.ru/, http://www.nmosk.ru/, http://
www.kingisepp-mo.ru/).

Assurance limitations
• The assurance does not apply to performance indicators beyond the 2011
reporting cycle
• The assurance does not apply to ﬁnancial indicators veriﬁed by other
independent auditors
• The assurance did not take into account statements expressing EuroChem’s
opinions, beliefs or intentions to take any actions in the future
• The veriﬁcation of the Company’s interaction with stakeholders did not cover
public activities (dialogues or public hearings) held while the Report was
being prepared.

Basis of our opinion
The assurance relies on supporting information, data from available sources and
analytical assurance methods provided by the Company, statutory statistical
reporting data and data from other public sources veriﬁed using analytical
assurance methods. The assurance takes account of issues speciﬁc to the
Company’s industry and the limitations of conﬁdentiality. The veriﬁcation of selected
information in the Report carried out as part of the ‘reasonable’ level of assurance
provides a lower level of guarantee than full veriﬁcation of all the data (‘highest’
level). Regarding the numerical information contained in the Report, the assurance
work performed cannot be considered exhaustive to identify all possible
misreporting. Nevertheless, the data collected formed a basis sufﬁcient for us to
reach a reasonable conclusion as to the nature and extent of the Company’s
adherence to the principles of inclusivity, materiality and responsiveness to the
‘reasonable’ level of the AA1000APS (2008) and the sustainability performance
indicator disclosure quality to the AA1000AS (2008) Assurance Standard and the
GRI guidelines.
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Our opinion on the Report in general
• The Report accurately reﬂects the Company’s performance from the perspective
of corporate non-ﬁnancial public reporting.
• The report has a logical structure, is clearly written, and to a sufﬁcient extent
accurate, objective, informative and balanced. The Report contains the
information required by stakeholders without going into redundant detail.
Acronyms and technical terms are explained. Graphs, diagrams, charts and
photos supporting the text make for a better understanding of the Report.
• The Report shows how the key themes of sustainable development impact the
Company’s long-term strategy, risks and opportunities.
• The Company has effective management systems in place that enable it to
identify key economic, social and environmental issues within its operations; to
plan, manage and improve processes; to determine expectations of stakeholders;
and to promptly respond to them as part of its operations.
• The public non-ﬁnancial reporting process and control systems implemented by
the management are fully supported by the Company’s mission, policies,
procedures and resources.
• The corporate social responsibility policy is an important part of the Company’s
overall strategy development, implementation of activity plans, progress
evaluation and development of key business improvement areas.
• With their leadership and commitment to corporate social responsibility
principles, the Company’s top executives are directly involved in preparing
the Report.
• Minor inaccuracies, imprecisions, and discrepancies identiﬁed in the preliminary
version of the Report are not of substantial importance and have no material
impact on stakeholders’ ability to draw conclusions regarding the Company’s
performance, and have been rectiﬁed by the Company in the ﬁnal version
of the Report.

Consistency of the Report with the principles
of AA1000APS (2008)
Principle 1: Inclusivity
• The information presented in the Report and supporting direct and indirect data
show that the interests of the majority of stakeholders were taken into account
when preparing information for inclusion in the Report.
• The Company has identiﬁed 15 stakeholder groups and ensures an integrated,
consistent and aligned approach in addressing all material aspects identiﬁed
when engaging stakeholders, and in elaborating solutions.

• The principal means of informing and interacting with stakeholders are reports,
including the present Report, news reports, press releases, public hearings,
consultations, dialogues, talks, interviews, the Company’s website, articles
in the media, audits and veriﬁcations, community liaison ofﬁces and
other mechanisms.
• Structured interaction with stakeholders is disclosed in the Report, namely four
local community-level seminars. Interaction with stakeholders used as a basis
for decision-making when preparing the Report is in line with the scope of
the Report.
• Involvement of regional government and structures in the areas where the
Company works is reﬂected in the Report, which presents the implementation
of the Company’s social projects and programmes. Examples of how social
obligations to Company employees are fulﬁlled are also contained in the Report.

Principle 3: Responsiveness
• At present we are not aware of any areas not disclosed in the Report about which
the Company would be unable to respond to reasonable enquiries from interested
parties.
• Five Company-wide policy priorities have been established: sports, health,
education, environment and charitable giving.
• The cornerstone of the Company’s operations is its focus on consumers. The
demands of consumers are met with planned deliveries of certiﬁed products with
quality guarantees. The Company builds its image as a reliable partner and its
competitive advantage by relying on a tested multi-level quality assurance
system, a highly skilled and competent workforce, training continuity and
effective procedures for engaging consumers. The Company is committed to
improvement of its quality management system in accordance with ISO
9001:2008 while implementing an investment programme of technical upgrades
Principle 2: Materiality
and modernisation based on innovations.
• The Company has introduced a process to identify key (material) areas of activity, • The views and expectations of the Company’s shareholders are taken into
putting in place clear and comprehensive criteria for signiﬁcant reporting across
account by implementing the principles of corporate governance.
speciﬁc chemical industry operations, inclusive of the GRI recommendations on • The interests of employees at the Company’s enterprises are taken into account
reporting principles. These key areas were continuously updated during the
in the collective agreements between the management and the trade union
reporting period.
committees (worker collective councils) of the enterprises within the Company.
• The Report gives a balanced and well-grounded presentation of signiﬁcant
• The Company responds to the needs of the regions where it operates through a
economic, social and environmental areas of activity that shape the Company’s
wide range of social initiatives and projects. The Company is the largest taxpayer
sustainable development progress. In identifying material aspects of its
and contributor to regional (?) budgets in the regions of its presence. In
operations, the Company relied on key external and internal business factors
partnership with regional administrations, the Company helps to ﬁnance major
and risks.
sports, health and cultural programmes, improving social infrastructure to enable
• The Report presents important information on maintaining the Company’s
a better quality of life for its personnel, their families and the wider community.
economic robustness, focusing on key priority business areas and implementing • The right of the general public to a decent environment is guaranteed by the
its investment programme. The depth of coverage of the items in the Report
Company’s planned environmental activities and ongoing environmental risk
varies depending on their signiﬁcance.
assessment. The Company has introduced a system of environmental
• The Company displays an understanding of the concept of corporate social
management meeting the requirements of the ISO 14001:2004 international
responsibility and sustainability, using impartial information in covering various
standard. Environmental aspects have always been a part of managerial and
issues in its Report. The Report sets sustainable development goals for 2012
investment decision-making at the Company. Production sites have ongoing
and beyond.
environmental control and air monitoring in place. By implementing a wide range
• Information and data are displayed in the Report in a format that helps users to
of activities and technical measures, the Company enjoys a strong positive
identify existing trends in the Company’s performance.
momentum across all the main environmental impact indicators.
• The information provided on the primary areas of the Company’s sustainable
development exhibits a sufﬁciently traceable process of collecting, processing,
transmitting and presenting the data.
• The information contained in the Report is important for stakeholders because it
may inﬂuence their future decisions and behaviour with respect to the Company.
• Based on an analysis of the data contained in the Report and our interviews, we
cannot point to any signiﬁcant aspect of corporate social responsibility that was
overlooked or wrongly excluded from the Report. The Report covers important
developments over the reporting period.
• The Report provides sufﬁcient information on the Company’s compliance with
Russian laws, statutes and regulations.
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Independent assurance
of social reporting Continued
Compliance of the Report with GRI guidelines
The Report takes into account the recommendations of the GRI G3.1 Guidelines for
reporting on sustainable development and covers all standard GRI reporting
elements and performance indicators, achieving the A+ level of reporting.

The extent and quality of stakeholder
engagement in accordance with
АА1000SES (2011)
The process of public accountability in general corresponds to the requirements
of AA1000SES (2011). The Company has developed and introduced, and now
maintains, a stakeholder identiﬁcation methodology relying on a multi-criteria
approach based on dependence, responsibility, inﬂuence etc. A constantly updated
stakeholder database is in place. Responsibilities and areas of authority of the
Company’s top executives and employees in engaging with stakeholders are clearly
deﬁned and receive the resources needed. The Company regularly monitors and
updates the key interests, needs and expectations of its stakeholders, using them to
identify priorities and optimum methods of stakeholder engagement. Engagement
results are duly communicated to the stakeholders.

Statement by Bureau Veritas Certiﬁcation Rus
on independence, impartiality and competence
• Bureau Veritas Certiﬁcation Russia CJSC is an international independent
professional company specialising in providing services in the ﬁeld of accredited
certiﬁcation of various management systems (such as management systems for
quality, occupational health and safety, environmental stewardship, social
responsibility etc.).
• Bureau Veritas Certiﬁcation Rus CJSC ofﬁcially declares that this conclusion is
an independent assessment of a third-party auditor. Bureau Veritas Certiﬁcation
Rus CJSC has no commercial interest in the activities of EuroChem except for the
certiﬁcation services rendered.
• Auditors engaged by Bureau Veritas Certiﬁcation Rus CJSC are duly qualiﬁed in
independent assurance of public non-ﬁnancial reporting in accordance with our
internal procedures and international best practices.

Assured by
Bureau Veritas Certification Rus CJSC
6 June 2012

Recommendations for corporate public
non-ﬁnancial reporting in the future
• Improve stakeholder engagement procedures
• Ensure that future reports reﬂect the progress of pursuing the interests of
stakeholders and implementing the activities outlined in the previous Report
• Finalise data measurement and calculation methods, including assumptions and
techniques used for preparing information on results and other data included in
the Report
• Provide granular information on a number of performance indicators using the
GRI protocols
• Ensure a balanced approach to reporting both positive and negative trends in the
Company’s sustainable development performance during the reporting period
• Ensure consistency from year to year in formalised aspects of the reports
(structure, content) to help the Company’s stakeholders track its corporate social
policy focus and assess how well the Company discharges its obligations
(activities, programmes, plans) over time
• Provide more details on plans to expand the Company’s future reports.
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Vladimir Mityashin
Lead Auditor Cand. Sc. (Econ.) IRCA No. 01191213
Moscow

Table of standard disclosures
under GRI G3.1 reporting
GRI G 3.1 indicator

GRI G3.1 application level
Self-assessment

A+

Third-party assessment

A+

GRI inspection

–

Indicator value in 2011/Page references

1

Strategy and analysis

1.1

Statement from the most senior organisational decision-maker
(e.g. CEO, Chair, or equivalent senior position) about the relevance
of sustainability to the organisation and its strategy

Pages 4-5, see also the Company’s Annual Report for 2011, pages 10-13

1.2

Description of key impacts, risks and opportunities

Pages 24-25, 50-53, 60-61

2

Organisational proﬁle

2.1

Name of the organisation

EuroChem Mineral and Chemical Company

2.2

Primary brands, products and/or services

Pages 12-13

2.3

Operational structure of the organisation, including main divisions, operating
companies, subsidiaries and joint ventures

Pages 6-11, 30-35

2.4

Location of the organisation’s headquarters

53/6 Dubininskaya Street, Moscow 115054, Russia

2.5

Number of countries where the organisation operates, and names of countries
Pages 2, 8-11
either with major operations or which are speciﬁcally relevant to the sustainability
issues covered in the report

2.6

Nature of ownership and legal structure

Page 6

2.7

Markets served (including geographic breakdown, sectors served and types
of customers/beneﬁciaries)

Pages 6-11, 30-33

2.8

Scale of the reporting organisation, including:
Number of employees; number of operations; net sales; total capitalisation
broken down in terms of debt and equity; quantity of products or services
provided; total assets; ownership structure; sales volume, expenses and
employment by country and region

Pages 64-66, 10-11, 8-9, 30-33, 6, 98.
See also the Company’s Annual Report for 2011, pages 77-81, 91-92, 122-123

2.9

Signiﬁcant changes during the reporting period regarding size, structure, or
ownership, including: The location of, or changes to,operations, including facility
openings, closings and expansions; changes in the share capital structure and
other capital formation; and maintenance and alteration operations (for private
sector organisations)

Pages 10, 20-21, 30

2.10 Awards received in the reporting period

Pages 57, 62, 77, 82

3

Report parameters

3.1

Reporting period (e.g. ﬁscal/calendar year) for information provided

2011

3.2

Date of most recent previous report (if any)

July 2011

3.3

Reporting cycle (annual, biennial etc.)

Annual

3.4

Contact point for questions regarding the report or its contents

Public Relations and Communications Department, EuroChem Mineral and
Chemical Company,53/6 Dubininskaya Street, Moscow 115054, Russia.
Tel: +7 4957952527
Email: pr@eurochem.ru

Report scope and boundary
Process for deﬁning report content, including: determining materiality;
prioritising topics within the report; identifying stakeholders the organisation
expects will use the report. Include an explanation of how the organisation
has applied the ‘Guidance on Deﬁning Report Content’ and the associated
Principles

Material report contents are measurable facts, alterations and grounded
opinions reﬂecting the management’s position and the Company’s sustainable
development performance. The prioritisation of issues is based on material
operational facts regarding the Company’s sustainable development and on
recommendations from stakeholders. See pages 4-5, 26-27

3.6

Scope of the report (e. g. countries, divisions, subsidiaries, leased facilities,
joint ventures, suppliers). See GRI Boundary Protocol for further guidance

Pages 8-11

3.7

State any speciﬁc limitations on the scope or boundary of the report

The content of the report covers all business activities of the Company
and its subsidiaries

3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced
operations and other entities that can signiﬁcantly affect comparability from
period to period and/or between organisations

The data published in the report is comparable to data in the previous report

3.9

Data measurement techniques and the bases of calculations, including
assumptions and techniques underlying estimations applied to the compilation
of the Indicators and other information in the report

The report uses data from the company’s internal information system, special
techniques for GRI parameter calculations, data from subsidiaries and
techniques contained in the GRI Protocols
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under GRI G3.1 reporting Continued
3.10 Explanation of the effect of any restatements of information provided in earlier
reports, and the reasons for such restatement (e. g. mergers/acquisitions,
change of base years/periods, nature of business, measurement methods)

The present report contains no restatements of information contained in
previous reports

3.11 The present report contains no restatements of information contained
in previous reports

The present report contains no signiﬁcant changes with regard to the scope,
boundary or measurement methods related to social reporting in 2011

GRI content index
3.12 Table identifying the location of the Standard Disclosures in the report

Page 87

Assurance
3.13 Policy and current practice with regard to seeking external assurance for the
report. If not included in the assurance report accompanying the sustainability
report, explain the scope and basis of any external assurance provided.
Also explain the relationship between the reporting organisation and the
assurance provider(s)

Pages 16-17, 83-86

4

Governance, commitments, and engagement

4.1

Governance structure of the organisation, including committees under
the highest governance body responsible for speciﬁc tasks, such as setting
strategy or organisational oversight

Pages 22-23
See also the Company’s Annual Report for 2011, pages 66-75

4.2

Indicate whether the chair of the highest governance body is also an executive
ofﬁcer (and, if so, his or her function within the organisation’s management
and the reasons for this arrangement)

Page 23

4.3

For organisations that have a unitary board structure, state the number
of members of the highest governance body who are independent and/or
non-executive members

In accordance with international practices, the Board of Directors has
independent directors. In 2011, the Company had seven directors on its Board,
three of them independent. This means that they are not connected to any of the
Company’s ofﬁcers, its afﬁliates or major partners. Apart from sitting on the
Company’s Board, they have no relations with the Company that could
potentially impact their unbiased approach. The Board’s Chairman and four
Directors on the Board are non-executive Directors. See page 22

4.4

Mechanisms for shareholders and employees to provide recommendations
or direction to the highest governance body

Pages 22-23, 26.
See also the Company’s Annual Report for 2011, pages 70-73

4.5

Linkage between compensation for members of the highest governance body,
senior managers, and executives (including leavers’ arrangements), and the
organisation’s performance (including social and environmental performance)

Criteria for setting the amount and means of compensation for members of the
Board of Directors are contained in the policy on compensation for members of
the Board. The compensation is ﬁxed and adjusted for role held (Board member
or Committee or Board chair). See the Company’s Annual Report for 2011,
page 73

4.6

Processes in place to ensure conﬂicts of interest are avoided on the highest
governance body

Page 22

4.7

Process for determining the composition, qualiﬁcations and expertise of the
members of the highest governance body to deﬁne the organisation’s economic,
environmental and social sustainability strategy

The foundations of sound management are experience, personal qualities and
teamwork between the Company’s directors, who have in-depth knowledge of
the Company and the chemical industry, supported by reliable communication
channels with management. For details on the qualiﬁcations and work
experience of the Company’s directors, see the Company’s Annual Report for
2011, page 75. See also pages 22-23

4.8

Internally developed statements of mission or values, codes of conduct, and
principles relevant to economic, environmental and social performance and the
status of their implementation

Pages 14-15

4.9

Procedures of the highest governance body for overseeing the organisation’s
identiﬁcation and management of economic, environmental, and social
performance, including relevant risks and opportunities, and adherence
to or compliance with internationally agreed standards, codes of conduct
and principles

See the Company’s Annual Report for 2011, pages 71-73.
See also pages 22-23
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4.10 Processes for evaluating the highest governance body’s own performance,
particularly with respect to economic, environmental, and social performance

Pages 22-23. See also the Company’s Annual Report for 2011, pages 66-73

4.11 Explanation of whether and how the precautionary approach or principle is
addressed by the organisation

In accounting for potential environmental risks generated by its production,
EuroChem relies on the precautionary approach with an emphasis on all-round
evaluation of each situation to prevent grave or irreversible environmental
impacts. The precautionary principle is applied within the scope of international
norms and standards of industrial and environmental safety which guide
EuroChem in assessing, managing or preventing environmental risks.
See also pages 24-25

4.12 Externally developed economic, environmental and social charters, principles,
or other initiatives to which the organisation subscribes or which it endorses

Pages 16-17

4.13 Memberships of associations (e.g. industry associations) and/or national/
international advocacy organisations in which the organisation:
• holds positions on governance bodies
• participates in projects or committees
• provides substantive funding beyond routine membership dues;or
• views membership as strategic

1. The Russian Association of Fertilizer Producers (RAFP).
2. The Chairman of EuroChem’s Board, Andrey Melnichenko, is a member
of the Managing Board of of the Russian Union of Industrialists and
Entrepreneurs (RUIE)

Stakeholder engagement
4.14 List of stakeholder groups identiﬁed and targeted by the organisation

• Shareholders
• Customers
• Employees
• Trade unions
• Youth and young employees
• Investors and the ﬁnancial community
• Federal regulators
• Regional regulators
• Local government bodies
• Local communities
• Environmental groups
• Professional communities and universities
• Mass media
• Partners and suppliers
• Non-proﬁt organisations
See pages 26-27 for details

4.15 Basis for identiﬁcation and selection of stakeholders with whom to engage

Pages 26-27. The basis for stakeholder selection is their impact on the
Company’s operations and the Company’s impact on them

4.16 Approaches to stakeholder engagement, including frequency of engagement
by type and by stakeholder group

Pages 26-27

4.17 Key topics and concerns that have been raised through stakeholder engagement,
and how the organisation has responded to these key topics and concerns,
including through its reporting

Pages 16-21, 26-27. Proposals and opinions expressed as part of the
Company’s stakeholder engagement efforts have been reﬂected
in the present report

5

Data on managerial approaches and performance indicators
Pages 8-9, 18-21, 30-33, 38, 60.
See also the Company’s Annual Report for 2011, pages 77-80

EC2 Financial implications and other risks and opportunities for the organisation’s
activities arising from climate change

The structure and scale of demand for mineral fertilizers may be affected by
global warming and climate change in various parts of the world in the
long term

EC3 Coverage of the organisation’s deﬁned beneﬁt retirement plan obligations

At present EuroChem does not have a pension fund of its own but it regularly
supports retirees and Company veterans as part of its implementation of the
core principles of corporate social responsibility

EC4 Signiﬁcant ﬁnancial assistance received from government

The Company received no ﬁnancial assistance or tax beneﬁts
from any government
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EC1 Direct economic value generated and distributed, including revenues, operating
costs, employee compensation, donations and other community investments,
retained earnings, and payments to capital providers and governments

Results and attachments
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EC5 Range of ratios of standard entry-level wage compared to local minimum
wage at signiﬁcant locations of operation, including gender differentiation

In 2011, the average monthly wage of EuroChem’s production employees
(RUB 31,807) was 25.7%higher than the average monthly wage in the Russian
Federation (c. RUB 25,310). Detailed information by region, including gender
breakdown, will be presented in future reports

EC6 Policy, practices and proportion of spending on locally-based suppliers at
signiﬁcant locations of operation

Pages 15, 24-25, 34-35

EC7 Procedures for local hiring and proportion of senior management hired
from the local community at locations of signiﬁcant operation

The Company prefers hiring locally in the regions where it operates. Job
seekers must meet the requirements deﬁned in job descriptions, qualiﬁcation
speciﬁcations and workplace safety regulations. Hiring procedures are deﬁned
by internal labour regulations.
We list below the percentages of top managers hired locally by region in 2011:
• Krasnodar Territory – 80%
• Leningrad Region – 87.5%
• Murmansk Region – 87.5%
• Stavropol Territory – 55.5%
• Tula Region – 50%

Pages 39, 46, 49, 60-61
EC8 Development and impact of infrastructure investments and services provided
primarily for public beneﬁt through commercial, in-kind, or pro bono engagement
EC9 Understanding and description of signiﬁcant indirect economic impacts,
including the extent of impacts
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Pages 60-61

EN1 Materials used by weight or volume
Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

thousand tonnes

mass

769.55

1,174.15

2.14

0

0

0

1,945.84

Potassium chloride

thousand tonnes

mass

0

0

163.01

0

0

0

163.01

Sulphur

thousand tonnes

mass

173.84

254.78

0

0

0

0

428.62

Sulphuric acid

thousand tonnes

mass

10.58

209.10

18.62

8.76

0

0

247.05

Wet-process
phosphoric acid

thousand tonnes

mass

0

0

31.73

0

0

0

31.73

Ammonia

thousand tonnes

mass

84.53

106.79

0

0

0

0

191.32

Caustic

thousand tonnes

mass

0.2

30.63

5.63

17.79

0

0

54.56

Indicator
Apatite concentrate

Lime

thousand tonnes

mass

21.86

1.22

0.41

0

0

0

23.48

Tails

thousand tonnes

mass

0

0

0

0

4,412.20

0

4,412.20

Ore

thousand tonnes

mass

0

0

0

0

16,172.40

0

16,172.40

3

volume

6.90

55.32

1,608.44

2,687.89

0

0.12

4,358.67

thousand tonnes

mass

1,065.32

1,812.34

1,258.97

1,760.23

20,584.60

0.08

26,481.54

Natural gas
Total

million m

EN2 Percentage of materials used that are recycled input materials
Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

%

relative unit

0

0

0.20

0.38

21.43

0

16.70

thousand tonnes

mass

0

0

2.53

6.67

4,412.20

0

4,421.40

thousand tonnes

mass
phosphogypsum

1,206.61

4.36

0.13

0

0

0

1,211.11

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

EN3 Direct energy consumption by primary energy source
Indicator

Description

thousand Gcal

chemical
reaction
generated

403.23

726.01

896.83

843.99

0

0

2,870.07

Gasoline

thousand tonnes

automobile
fuel

0.2

0.17

0.07

0.11

0.51

0.17

1.15

Diesel

thousand tonnes

automobile
diesel

0.55

1.63

0.96

0.41

47.89

0.28

51.72

Coal

thousand tonnes

burning

0

0

0

0

0

0

0

Gas

million m3

burning
(without
process gas
diverted to
chemical
production)

91.68

78.66

16.56

86.11

0

0.12

273.13

thousand tonnes

burning

0

0

0

0

130,74

0

130,74

thousand GJ

sum

5,293.91

5,683.29

4,444.70

6,914.64

7,352.28

24.40

29,713.20

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

thousand kWatt/h

purchased

17,866.00

171,113.51 1,057,437.16 1,238,275.81

749,548.00

39,102.26 3,273,342.74

Heat

Gcal

purchased

0

246,979.00

0

0 1,670,268.00

Total

thousand GJ

sum

64.32

5,491.65

2,698.37

Heat generated
chemically

Fuel oil
Total

EN4 Indirect energy consumption by primary source
Indicator
Electricity

0 1,423,289.00
616.01

9,764.66

140.77

18,775.77
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EN5 Energy saved through conservation and efﬁciency improvements
Unit

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

GJ

351,624

0

46,212

218,247

0

0

616,083

EN6 Initiatives to provide energy-efﬁcient or renewable energy- based products and
services, and reductions in energy requirements as a result of these initiatives

Pages 37, 40

EN7 Initiatives to reduce indirect energy consumption and reductions achieved

Pages 52-53

EN8 Total water withdrawal by source
Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

Runoff

thousand m3

volume

4,123.83

7,621.13

0

32,855.78

6,550.98

0

51,151.71

Rain

thousand m3

volume

0

0

0

0

0

0

0

Ground

thousand m3

volume

126.29

92.45

0

2,032.13

0

90.81

2,341.68

Third party
wastewater

thousand m3

volume

0

0

0

0

0

0

0

Purchased water

thousand m3

volume

0

283.39

29,258.00

0

3,661.09

41.23

33,243.71

Sum, total

thousand m3

volume

4,250.12

7,997.00

29,258.00

34,887.91

10,212.06

117.21

86,722.30

Indicator

EN9 Water sources signiﬁcantly affected by withdrawal of water

EuroChem signiﬁcantly affects surface waters at the Shatskoye water
reservoir and Lake Kovdor

EN10 Percentage and total volume of water recycled and reuse
Indicator
Volume of
recycled water

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

3

volume

123,939.56

137,038.00

598,743.70

304,609.00

111,034.55

%

relative unit

96.68

94.02

95.34

89.72

91.58

thousand m

Share of recycled
water in water
use total

EuroChemVolgaKaliy

Total

0 1,275,364.81
0

93.63

EN11 Location and size of land owned, leased, managed in, or adjacent to protected
areas and areas of high biodiversity value outside protected areas

EuroChem’s facilities do not own, lease or manage lands in protected areas
or areas of high biodiversity value

EN12 Description of signiﬁcant impacts of activities, products and services
on biodiversity in protected areas and areas of high biodiversity value outside
protected areas

No signiﬁcant impacts of activities, products and services on biodiversity
in protected areas and areas of high biodiversity value have been reported

EN13 Habitats protected or restored

108 hectares (Phosphorit)

EN14 Strategies, current actions and future plans for managing impacts on biodiversity

The Company intends to study the indirect impact of its operations
on biodiversity

EN15 Number of IUCN Red List species and national conservation list species
with habitats in areas affected by operations, by level of extinction risk

At present the Company has no information about IUCN Red List species
and national conservation list species with habitats in areas affected
by operations
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EN16 Total direct and indirect greenhouse gas emissions by weight
Indicator
CO2

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

thousand tonnes

mass

111.90

99.69

22.93

104.75

544.80

1.40

885.47
50.81

CH4

tonnes

mass

10.14

8.98

2.03

9.50

19.96

0.19

N2O

tonnes

mass

0.21

0.21

0.06

0.20

4.20

0.01

4.90

thousand tonnes

mass

112.18

99.94

22.99

105.01

546.53

1.41

888.05

CO2 equivalent

EN17 Other relevant indirect greenhouse gas emissions by weight
Indicator
CO2

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

thousand tonnes

mass

1.98

18.93

300.11

168.78

82.93

4.33

577.06
52.22

CH4

tonnes

mass

0.18

1.71

27.16

15.27

7.50

0.39

N2 0

tonnes

mass

0

0.03

0.54

0.31

0.15

0.01

1.04

thousand tonnes

mass

1.98

18.98

300.85

169.20

83.14

4.34

578.48

C02 equivalent

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved

No action has been taken to reduce greenhouse gas emissions.
See page 53

EN19 Emissions of ozone-depleting substances by weight
Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

tonnes

mass

0.01

0.02

0.08

0

0

0

0.10

EN20 NOx, SOx and other signiﬁcant air emissions by type and weight
Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

Total

tonnes

mass

1,522.22

4,087.20

4,151.36

9,987.19

8,267.00

30.26

28,045.23

SO2

tonnes

mass

928.49

1,688.83

0.28

8.31

4,609.59

0.82

7,236.31

CO

tonnes

mass

52.59

193.76

956.59

3,194.42

744.57

7.06

5,148.99

NОx

tonnes

mass

162.27

576.95

966.10

1,761.18

1,302.99

8.85

4,778.34

Sulphuric acid

tonnes

mass

37.36

97.04

0.63

0

0

0

135.04

Ammonia

tonnes

mass

239.22

440.70

824.95

2,161.21

0

0

3,666.08

Solid

tonnes

mass

48.22

485.82

1,024.44

737.28

1,506.07

11.63

3,813.46

Hydrocarbons
(without VOCs)

tonnes

mass

0.18

191.13

233.43

523.11

0.01

0

947.85

Volatile organic
compounds (VOC)

tonnes

mass

4.45

210.67

121.97

10.51

103.76

1.90

453.25

Results and attachments
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EN21 Total water discharge by quality and destination
Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

Total annual
waste discharge
(including users)

thousand m3

volume

2,777.81

4,392.00

34,878.00

38,433.35

36,785.24

0

117,266.40

Total mass of
discharged
pollutants
(including users)

tonnes

mass

1,107.20

4,884.84

38,654.10

34,052.09

34,102.29

0

112,800.51

tonnes

mass

8.68

16.40

196.42

92.95

156.48

0

470.92

Indicator

Including:
BOD full
Petroleum products

tonnes

mass

0.12

0.20

2.95

2.46

3.37

0

9.10

Suspended matter

tonnes

mass

23.65

46.01

557.79

196.72

279.55

0

1,103.72

Ammonium nitrogen

tonnes

mass

2.85

21.59

19.37

130.94

32.06

0

206.81

Nitrates

tonnes

mass

6.83

30.35

814.95

2,595.86

616.35

0

4,064.34

Sulphates

tonnes

mass

210.41

562.60

7,886.66

5,123.44

8,791.05

0

22,574.15

Chlorides

tonnes

mass

51.81

161.80

1,888.36

4,558.65

327.64

0

6,988.25

Fluorine

tonnes

mass

1.01

5.32

5.82

0

0

0

12.15

Phosphorus total

tonnes

mass

2.18

21.37

41.33

11.49

13.73

0

90.10

Water body name

name

water body

Pshekha
river

Luga
river

Barsuchki
river

Shatskoye
reservoir,
Shat river

Kovdora
river
(Upper),
Lake Kovdor,
Mozhel river

none

*

Annual water
discharged by the
subsidiary into this
water body

thousand m3

volume

2,777.81

4,392.00

19,318.00

24,826.00

36,785.24

0

88,099.05

Including annual
volume of untreated
water discharged by
the subsidiary into
this water body

thousand m3

volume

2,777.81

0

116.14

0

3,608.36

0

6,502.30

Mass of pollutants
discharged by the
subsidiary into this
water body

tonnes

mass

1,107.20

4,884.84

16,223.60

22,873.02

34,102.29

0

79,190.94

BOD full

tonnes

mass

8.68

16.40

68.13

57.50

156.48

0

307.19

Petroleum products

tonnes

mass

0.12

0.20

1.88

0.80

3.37

0

6.37

Suspended matter

tonnes

mass

23.65

46.01

343.71

80.62

279.55

0

773.54

Ammonium nitrogen

tonnes

mass

2.85

21.59

14.66

127.32

32.06

0

198.48

Nitrates

tonnes

mass

6.83

30.35

797.07

1,536.06

616.35

0

2,986.66

Sulphates

tonnes

mass

210.41

562.60

5,886.15

3,730.98

8,791.05

0

19,181.17

Chlorides

tonnes

mass

51.81

161.80

367.60

3,406.40

327.64

0

4,315.23

Fluorine

tonnes

mass

1.01

5.32

3.16

0

0

0

9.49

tonnes

mass

2.18

21.37

14.11

1.80

13.73

0

53.19

thousand m3

mass

0

0

0

0

1,355.56

0

1,355.56

Phosphorus
Volume of polluted
water treated by third
parties
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EN22 Total weight of waste by type and disposal method
Indicator

Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

9,211.89

35,382.69

2.45

19.50

Nov. Azot

Kov. GOK

Total

Total waste
generated

tonnes

mass 1,117,696.84

Hazard class 1

tonnes

mass

0.87

Hazard class 2

tonnes

mass

100.16

0.45

6,272,82

Hazard class 3

tonnes

mass

18.36

197.07

1,378.10

Hazard class 4

tonnes

mass

108.80

2,781.58

8,909.65

18,293.35

Hazard class 5
(total)

tonnes

mass 1,117,468.65

6,230.34

18,802.63

25,806.01 44,751,236.31

45,457.15 45,965,001.09

Hazard class 5
(mining industry)

tonnes

mass

0

0

0

0 44,744,633.50

45,315.70 44,789,949.20

Total disposed waste

tonnes

mass 1,207,951.08

6,227.04

8,349.49

37,329.61 10,444,816.55

45,315.70 11,749,989.47

Hazard class 1

tonnes

mass

0

0

Hazard class 2

tonnes

mass

0.16

0

0

Hazard class 3

tonnes

mass

8.95

16.50

395.77

Hazard class 4

tonnes

mass

11.00

25.13

53.67

625.00

Hazard class 5
(total)

tonnes

mass 1,207,930.97

6,185.41

7,900.06

29,874.27 10,443,277.20

45,315.70 11,740,483.60

Hazard class 5
(mining industry)

tonnes

mass

0

0

0

0 10,438,300.00

45,315.70 10,483,615.70

Total
decontaminated
waste

tonnes

mass

88.90

2.45

6,385.15

318.67

35.33

0

6,830.49

Hazard class 1

tonnes

mass

0.72

2.45

19.50

3.37

3.21

0

29.25

Hazard class 2

tonnes

mass

35.05

0

6,272.82

0

0.52

0

6,308.39

Hazard class 3

tonnes

mass

13.39

0

92.82

298.80

31.60

0

436.61

0

50,994.48 44,754,934.98

EuroChemVolgaKaliy

3.34

45,763.19 46,013,984.07

3.52

0

0

0.52

0

6,373.94

6,891.79

798,51

0

9,283.82

2,896.12

306.04

33,295.54

0

29.68

0

0

0

0

0

0

0.16

6,830.34

739.35

0

7,990.91

800.00

0

1,514.80

Hazard class 4

tonnes

mass

39.73

0

0

16.50

0

0

56.23

Hazard class 5

tonnes

mass

0

0

0

0

0

0

0

Total buried waste

tonnes

mass

83.76

3,994.35

15,574.88

20,613.78 34,308,653.78

447.49 34,349,368.05

Hazard class 1

tonnes

mass

0

0

0

0

0

0

0

Hazard class 2

tonnes

mass

0

0.45

0

0

0

0

0.45

Hazard class 3

tonnes

mass

0

779.00

704.63

15.30

20.18

0

1,519.11

Hazard class 4

tonnes

mass

64.21

3,182.80

7,236.84

18,660.73

2,203.56

306.04

31,654.18

Hazard class 5
(total)

tonnes

mass

19.55

32.10

7,633.40

1,937.76 34,306,430.04

141.45 34,316,194.31

Hazard class 5
(mining industry)

tonnes

mass

0

0

0

0 34,306,333.50

0 34,306,333.50

There were no spills or emergency discharges in 2011

EN24 Weight of transported, imported, exported or treated waste deemed hazardous
under the terms of the Basel Convention Annexes I, II, III, and VIII and percentage
of transported waste shipped internationally

EuroChem does not transport, import or export wastes deemed hazardous
under the Basel Convention Annexes I, II, III, and VIII

EN25 Identity, size, protected status and biodiversity value of water bodies and related
habitats signiﬁcantly affected by the reporting subsidiary ’s discharges of water
and runoff

The Company does not signiﬁcantly affect water bodies having protected
biodiversity status. The Company affects Lake Kovdor, with one protected
species, and the Shatskoye reservoir,which has no protected species
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EN23 Total number and volume of signiﬁcant spills and emergency discharges
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Table of standard disclosure
under GRI G3.1 reporting Continued
EN26 Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation
Indicator

EuroChemBMU

Unit

Summary
of signiﬁcant
environmental
protection action

Denomination

To develop an internal
drainage water supply
system

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChem
VolgaKaliy

No

No

No

No

No

No

No

No

No

No

Work to prepare the
sulphuric acid, wet-process
phosphoric acid, compound
fertilizer and electrolysis
production departments for
the roll-out of the system
Environmental
effect

Impact
dependent

Industrial (natural) water
consumption decreased by
180 m3/h

EN27 Percentage of products sold and their packaging materials that are reclaimed
by category

Owing to the speciﬁcity of Company products such data are not collected

EN28 Monetary value of signiﬁcant ﬁnes and total number of non-monetary sanctions for non-compliance with environmental laws and regulations
Unit

Description

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Total

Total monetary
sanctions

RUB thousand

sum

0

160

238

30

0

0

428

Fines

RUB thousand

sum

0

30

62

30

0

0

122

Other monetary
sanctions

RUB thousand

sum

0

130

176

0

0

0

306

Total number of
non-monetary
sanctions

units

quantity

0

0

0

0

0

0

0

Number of other
administrative
sanctions

units

quantity

3

0

4

0

0

0

0

Number of criminal
sanctions

units

quantity

0

0

0

0

0

0

0

Number of court
cases lost

units

quantity

0

0

0

0

0

0

0

Number of
non-compliance
instances revealed
per year

units

quantity

1

5

2

2

0

0

10

Number of
non-compliance
instances corrected
per year

units

quantity

1

1

2

2

0

0

6

Indicator

96 EuroChem Sustainability Report 2011

EN29 Signiﬁcant environmental impacts of transporting products and other goods and materials used in the subsidiary’s operations, and transporting members
of the workforce
Unit

Description

EuroChemBMU

Phosphorit

Transportation
by rail

thousand tonne/km

quantity

139,789.25

820,174.00

Transportation
by sea

thousand tonne/km

quantity

0

0

579,170.26

869,391.66

0

Unit

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

RUB thousand

182,141.00

265,896.03

748,961.92

340,834.79

386,031.41

17,577.46 1,941,442.60

Current
environmental
protection costs

RUB thousand

180,779.80

108,299,00

727,154.70

120,719.59

152,182.00

16,163.83 1,305,298.92

Expenditure on
capital production
asset repairs as part
of environmental
protection

RUB thousand

1,359.70

39,964.00

12,895.50

0

10,450.20

0

64,669.40

Payments for
negative
environmental
impact

RUB thousand

568.60

4,135.33

8,911.72

12,600.20

60,562.00

1,413.63

88,191.47

Water protection
costs

RUB thousand

0

2,399.20

0

0

155,457.39

0

157,856.59

Investments in ﬁxed
capital aimed at
protecting the
environment and
making better use of
natural resources

RUB thousand

0

111,098.50

0

207,515.00

7,379.82

0

325,993.32

Indicator

Nev. Azot

Nov. Azot

Kov. GOK

551,976.77 2,765,188.00 12,000,000.00

EuroChemVolgaKaliy

Total

519.20 16,277,647.22
0 1,448,561.92

EN30 Total environmental protection expenditures and investments by type
Indicator
Total

EuroChemVolgaKaliy

Total

including:

Results and attachments
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Table of standard disclosure
under GRI G3.1 reporting Continued
LA1 Total workforce by employment type, employment contract, region and gender
Indicator
Total employment on 31.12.2011

2011
21,283

including:
– indeﬁnite term employment agreement
– ﬁxed term employment agreement

20,521
762

– full time

21,257

– part time

26

including by region:
Krasnodar Territory
– indeﬁnite term employment agreement
– ﬁxed term employment agreement

1,153
30

– full time

1,183

– part time

0

Stavropol Territory
– indeﬁnite term employment agreement
– ﬁxed term employment agreement

4,921
184

– full time

5,102

– part time

3

Leningrad Region
– indeﬁnite term employment agreement
– ﬁxed term employment agreement

1,995
13

– full time

2,007

– part time

1

Murmansk Region
– indeﬁnite term employment agreement
– ﬁxed term employment agreement

3,822
57

– full time

3,878

– part time

1

Tula Region
– indeﬁnite term employment agreement
– ﬁxed term employment agreement

5,786
439

– full time

6,212

– part time

13

Volgograd Region
– indeﬁnite term employment agreement
– ﬁxed term employment agreement

984
23

– full time

1,004

– part time

3

Moscow (EuroChem)
– indeﬁnite term employment agreement
– ﬁxed term employment agreement

250
10

– full time

260

– part time

0
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Indicator

2011

Lithuania (Lifosa)
– indeﬁnite term employment agreement

965

– ﬁxed term employment agreement

0

– full time

965

– part time

0

Future reports will contain information on the newly consolidated facilities, including a gender breakdown
LA2 Total number and rate of new employee hires and employee turnover
by age group, gender and region

Average headcount of staff is 20,843. Turnover rate at production
facilities is 4.1% per annum

LA3 Beneﬁts provided to full-time employees that are not provided to temporary
or part-time employees, for each signiﬁcant location of operation

Beneﬁts established by collective agreements extend to all enterprise
employees regardless of status and labour contract terms

LA4 Percentage of employees covered by collective bargaining agreements

84%

LA5 Minimum notice period(s) regarding operational changes, including whether
speciﬁed in collective agreements

According to the information exchange procedure, the minimum notice
is two months

LA6 Percentage of total workforce represented in formal joint management-worker
health and safety committees that help monitor and advise on occupational
health and safety programmes

2.3%

LA7 Rates of injury, occupational disease, lost days and absenteeism and number of work-related fatalities by region
Indicator
Number of recorded accidents involving disability

Unit

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

unit

1

5

6

3

13

0

unit/thousand
people

1.1

4.1

1.6

0.7

3.6

0

Number of workdays lost to injuries

workdays

22

162

328

95

456

0

Total workdays lost for all reasons

Accident frequency

workdays

5,232

11,432

27,969

30,584

25,853

902

Accident gravity factor (workdays lost per accident)

days

22.0

32.4

54.7

31.7

35.1

0

Number of fatalities

units

0

1

0

0

0

0

Number of recurring occupational diseases

units

0

0

0

0

8

0

LA8 Education, training, counselling, prevention and risk-control programmes
in place to assist workforce members, their families or community members
regarding serious diseases

Training and continuing professional development programmes for production
site employees; also monitoring-focused training programmes (maintenance
of safety valves, boilers, gas, chemical operations, hydraulic equipment etc.)

Indicator

Unit

EuroChemBMU

Phosphorit

Nev. Azot

Nov. Azot

Kov. GOK

EuroChemVolgaKaliy

Industrial safety certiﬁed (number of utility employees
who went through industrial safety training and
certiﬁcation during the review period)

341

578

215

1,226

561

60

2,981

Results and attachments
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Table of standard disclosure
under GRI G3.1 reporting Continued
LA9 Health and safety topics covered by formal agreements with trade unions
Description
Main provisions of collective agreements
(e.g. expenditure on individual protective gear,
insurance etc.)

LA10 Average hours of training per year per employee,
by gender and by employee category

EuroChemBMU
• Individual
protective gear –
RUB 5.6m
• Health and meals –
RUB 8.2m
• Labour protection
measures –
RUB 4.7m
• Insurance –
RUB 2.372m

Phosphorit

Nev. Azot

• Individual
• Individual
protective gear –
protective gear –
RUB 8.2m
RUB 33m
• Health and meals – • Health and meals –
RUB 31.3m
RUB 26.5m
• Labour protection • Labour protection
measures –
measures –
RUB 54.2m
RUB 17.9m
• Compensation and • Risk
additional leaves
management –
for hazardous work RUB 3.3m
(total of 14 calendar • Workplace
days added to the compliance with
vacation plan)
occupational
health and safety
requirements –
RUB 13.4m
• Workplace
conditions and
amenities –
RUB 17.6m

EuroChemVolgaKaliy

Nov. Azot

Kov. GOK

• Individual
protective gear –
RUB 23.6m
• Health and meals –
RUB 11.6m
• Labour protection
measures –
RUB 46.8m

• Individual
• Individual
protective gear –
protective gear –
RUB 19.3m
RUB 3.7m
• Health and meals –
RUB 9m
• Labour protection
measures –
RUB 3.7m

Average hours of training per employee per year – 52: 66.7 hours per blue-collar worker,
32.2 hours per white-collar worker. In 2011, professional training programmes covered
11,800 employees, including 7,600 blue-collar workers; a total of 17,100 staff-training
sessions have been implemented, including 9,900 for blue-collar workers

Year

Number of employees covered
by professional training programmes

Staff-training sessions

2011

11,882

17,100

2010

10,015

12,844

2009

10,995

13,365

13,820

16,540

2008
LA11 Programmes for skills development and lifelong learning that
enhance the continued employability of employees and assist
them in preparation for retirement

We enhance our competitive advantage by expanding the range of skills mastered by each
employee. Proﬁciency in additional skills gives employees a competitive advantage on
the jobs market

LA12 Percentage of employees receiving regular performance
and career development reviews

76%

Pages 64-65
LA13 Composition of governance bodies and breakdown of
employees per employee category according to gender, age group,
minority group membership and other indicators of diversity
LA14 Ratio of basic salary and remuneration of women to men
by employee category

The average monthly wage at the Company was RUB 35,109 in 2011. The ratio of men’s to
women’s average monthly remuneration was 1.4 across the Company; 1.3 among managers,
1.4 among specialists, and 1.3 among shop ﬂoor and ofﬁce workers

LA15 Return to work and retention rates after parental leave,
by gender

As of 31 December 2011, 362 people (mostly women) were on maternity/paternity leave.
Employees retain their jobs during their pregnancy and maternity/paternity leaves

HR1 Percentage and total number of signiﬁcant investment
agreements and contracts that include clauses incorporating
human rights concerns, or that have undergone human
rights screening

Employment and investment project agreements contain clauses incorporating
human rights concerns. No regular accounting was done

HR2 Percentage of signiﬁcant suppliers, contractors and other
business partners that have undergone human rights
screening, and actions taken

The Company intends to analyse the operations of existing suppliers and contractors
regarding human rights
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HR3 Total hours of employee training on policies and procedures
concerning aspects of human rights that are relevant to
operations, including the percentage of employees trained

Aspects of human rights are included in management training programmes.
No speciﬁc calculations have been made

HR4 Total number of incidents of discrimination and corrective
actions taken

Pages 14, 65

HR5 Operations in which the right to exercise freedom of association
and collective bargaining may be violated or at signiﬁcant risk,
and actions taken to support these rights

Pages 14, 26, 65. The Company adheres to collective bargaining practices and strives
to be in effective contact with trade unions

HR6 Operations identiﬁed as having signiﬁcant risk for incidences
of child labour, and measures taken to contribute to the effective
abolition of child labour

The Company does not use child labour

HR7 Operations identiﬁed as having signiﬁcant risk for incidents
of forced or compulsory labour, and measures to contribute
to the elimination of all forms of forced or compulsory labour

The Company does not use forced or compulsory labour

HR8 Percentage of security personnel trained in the organisation’s
policies or procedures concerning aspects of human rights
that are relevant to operations

All security personnel go through training on compliance with human rights and legal norms
on the rights of the individual

HR9 Total number of incidents of violations involving rights
of indigenous people and actions taken

Following the acquisition of a natural gas production asset in Novy Urengoy (Yamal) in late
2011, in the next reporting period EuroChem will speciﬁcally focus on its relations with
indigenous people residing in the territories where the gas ﬁelds are located. At the moment
the Company is involved in productive dialogue with indigenous communities and observes
their rights

HR10 Percentage and total number of operations that have been
subject to human rights reviews and/or impact assessments

The Company is currently analysing aspects of operations that can potentially impact
indigenous people

HR11 Number of grievances related to human rights ﬁled, addressed
and resolved through formal grievance mechanisms

No grievances related to human rights have been identiﬁed

Pages 50-57, 69-71
SO1 Percentage of operations with implemented local community
engagement, impact assessments and development programmes
100% – security and internal auditing services do regular monitoring of
corruption-related risks

SO3 Percentage of employees trained in the organisation’s
anti-corruption policies and procedures

EuroChem employees adhere to all applicable laws in the areas of its presence and the
corporate governance code. EuroChem has not conducted any special training on anticorruption policies and procedures

SO4 Actions taken in response to incidents of corruption

No instances of corruption involving Company employees were revealed during the
review period

SO5 Public policy positions and participation in public policy
development and lobbying

Pages 26-27. EuroChem strives to build relations with central, regional and local governments,
in keeping with existing laws and regulations, but short of attempting to inﬂuence decisions
taken by such bodies. As part of engaging with statutory bodies EuroChem reports on the key
issues facing the chemical industry: development strategies, internal co-operation and
economic management mechanisms, and brings these issues before enterprises, institutions
and corporations for wide-ranging review. The Company also provides all the information
requested by supervisory bodies as part of legal procedures substantively enacted

SO6 Total value of ﬁnancial and in-kind contributions to political
parties, politicians and related institutions by country

The Company makes no monetary or in-kind donations to political parties, politicians
or organisations related to them

SO7 Total number of legal actions for anti-competitive behaviour,
anti-trust and monopoly practices and their outcomes

EuroChem has not been subject to legal action over anti-competitive behaviour, anti-trust
or monopoly practices or their outcomes

SO8 Monetary value of signiﬁcant ﬁnes and total number
of non-monetary

Over the review period the Company has not been the subject of ﬁnes or non-monetary
sanctions arising from non-compliance with laws and regulations

SO9 Operations with signiﬁcant potential or actual negative impacts
on local communities

Since chemical production creates certain potential environmental risks, we are improving our
environmental policy and management system regarding environmental safety and are running
an integrated strategic programme on environmental protection aimed at upgrading our
production processes, minimising environmental risks and improving our environmental
safety performance. See pages 50-51
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SO2 Percentage and total number of business units analysed
for risks related to corruption
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Table of standard disclosure
under GRI G3.1 reporting Continued
SO10 Prevention and mitigation measures implemented in operations
with signiﬁcant potential or actual negative impacts
on local communities

Pages 39, 50-51, 54-57

PR1 Life cycle stages in which health and safety impacts of products
and services are assessed for improvement, and percentage
of signiﬁcant product and service categories subject to such
procedures

Page 46. Aspects of product impacts are taken into consideration when the products are
produced (management system, pages 16-17), sold and used (page 12)

PR2 Total number of incidents of non-compliance with regulations
and voluntary codes of operation related to health and safety
impacts of products and services during their life cycle,
by type of outcome

During the period under review the Company has received no information about any
non-compliance with regulations and voluntary codes of operation related to health and safety
impacts of products and services

PR3 Type of product and service information required
by procedures, and percentage of signiﬁcant products
and services subject to such information requirements

The Company informs wholesale and retail mineral fertilizer and chemical product users in a
timely fashion about product quality and also about the potential impact of its products on the
environment. All products are duly marked. All products have the required passports and
certiﬁcates including registration certiﬁcates and safety lists

PR4 Total number of incidents of non-compliance with regulations
and voluntary codes of operation related to product and service
information and labelling, by type of outcome

The Company has no information on non-compliance with regulations and voluntary codes of
operation related to product and service information and labelling

PR5 Practices related to customer satisfaction, including results
of surveys measuring customer satisfaction

Pages 12-13, 26. In updating its product mix, the Company relies on consumer opinions
derived from consumer reviews and joint consultations. See the Company’s Annual Report
for 2011, pages 14-15, 24-25

PR6 Programs for adherence to laws, standards, and voluntary codes
of operation related to marketing communications, including
advertising, promotion and sponsorship

Pages 16-17. The Company works to make sure that its products comply with
international standards. For more information on quality systems and product
certiﬁcations, visit the Products section of the Company’s corporate website at
www.eurochem.ru/clients–2/product/?lang=ru

PR7 Total number of incidents of non-compliance with regulations
and voluntary codes of operation related to marketing
communications, including advertising, promotion and
sponsorship by type of outcome

There have been no instances of non-compliance with regulations or voluntary codes of
operation related to marketing and commercial advertising, product placement, promotion
and sponsorship

PR8 Total number of substantiated complaints regarding breaches
of customer privacy and losses of customer data

There have been no complaints regarding breaches of customer privacy and losses
of customer data during the review period

PR9 Monetary value of signiﬁcant ﬁnes for non-compliance
with laws and regulations concerning the provision and use
of products and services

During the review period the Company has not been ﬁned for non-compliance with laws
and regulations concerning the provision and use of products and services
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Glossary
Abbreviations used in the report
EuroChem

EuroChem Mineral and Chemical Company OJSC

bn
CIS
CSR
EBITDA
GRI
HR
HSE
HSE&Q
JORC
KPI(s)
LTIR
m
MMT
NGO
p.a.
PPP
RAFP
RUB
RUIE
Russia
USD

Billion
Commonwealth of Independent States
Corporate social responsibility
Earnings before interest, taxes, depreciation, and amortisation
Global Reporting Initiative G3.1
Human resources
Health, safety and environment
Health, safety, environment and quality
Australasian Joint Ore Reserves Committee
Key performance indicator(s)
Lost time incident rate
Million
Million metric tonnes
Non-governmental organisation
Per annum
Public-private partnership
Russian Association of Fertilizer Producers
Roubles
Russian Union of Industrialists and Entrepreneurs
Russian Federation
US dollars

CAN
DAP
DFP
K
K 20
MAP
MCP
N
NP
NPK
P
P2O5
pp
UAN

Calcium ammonium nitrate
Diammonium phosphate
Deﬂuorinated feed phosphate
Potassium
Potash
Monoammonium phosphate
Monocalcium phosphate
Nitrogen
Nitrogen – phosphorus
Nitrogen – phosphorus – potassium
Phosphorus
Phosphate
percentage points
Urea ammonium nitrate
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Previous social reports
2010
• sustainability report
• case studies on major topics

2007
• implementation of CSR principles
• management and expert opinions
• risk assessment

2009
• crisis response
• preservation of social sustainability
• discharge of social undertakings

2006
• CSR in the sustainable development context
• engagement with stakeholders

10 years of
sustainable
development

Key to success

Corporate Social Report

Sustainability Report 2010

Ke
y

Social Report 2009

to Succes

s

Social Report 2009 • EuroChem • 1

2008
• social responsibility map
• activities in the towns where we operate
• social value of investment projects

40$*"-3&410/4*#*-*5:"5-"4

,&:5046$$&44

,&:5046$$&44

Our previous social reports are available at
www.eurochem.ru
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2001-2005
• strategic sustainable development targets
• aims and principles of corporate
social responsibility

Enabling our future
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EuroChem is a key player in promoting global
sustainable development. Our well-managed,
environmentally aware business contributes
to increasing crop yields and providing food
for people in over 90 countries.

See our online
Sustainability Report at
www.eurochem.ru

If you’ve finished reading this Report and no longer wish to retain it, please pass it on to other
interested readers, return it to EuroChem or dispose of it in your recycled paper waste. Thank you!
This Report is available on www.eurochem.ru.
Designed and produced by The College
www.the-college.com

ЕuroChem Sustainability Report 2011

EuroChem Mineral and Chemical Company, OJSC
53/6 Dubininskaya St., Moscow 115054
Tel: +7 (495) 545-39-69
Fax: +7 (495) 795-25-32
info@eurochem.ru

Enabling the future
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