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Building Momentum
We are EuroChem. Based in
Switzerland with a strong Russian
heritage and a global presence we
are one of the world’s fastest-growing
fertilizer companies and aim to be a
top five producer by both nutrient
capacity and profitability.
We are a vertically integrated
manufacturer of nitrogen and
phosphate-based fertilizers, and
are in the process of commissioning
our own potash operations.
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We are growing sustainably and are
responsive to the needs of employees,
customers, communities, investors
and policy makers.
Our products and operations are
optimised to reduce any negative
impact on the environment and to
enhance economic and social
capital for the long term.
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Chief Executive Officer’s statement

We are conscious
of our responsibility
to contribute to the
sustainable growth of
the agriculture sector.
Dmitry Strezhnev
Chief Executive Officer
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Over the past 50 years, the
adoption of agricultural
technologies and practices
has underpinned an increase
in food production – enough
to support a doubling in the
world’s population with only
a minor increase in the available
arable land.
However, as an industry, we cannot afford
to be complacent, as the United Nations
predicts a further 25% increase in the global
population by 2050, from 7.3 billion to
9.7 billion. Population growth also needs to
be set against parallel changes in demand for
food, growing prosperity, competition for land
and the significant challenges of water stress
and climate change.
This drives the need for further technical
advances in food production and distribution,
allied to behaviour change and new
economic models that work in large scale,
mechanized operations through to smaller,
distributed systems of production.
As a growing force in the global fertilizer
industry, we are conscious of our
responsibility to contribute to the sustainable
growth of the agriculture sector.
The global challenges are certainly significant.
As noted by the panel of independent experts
at the 2017 EuroChem sustainability summit,
‘Evolution or Revolution: meeting the challenge
of sustainable food production’, they will
include significant changes to technical and
business models across the value chain.

That is why, we believe, that with our vertically
integrated model and ability from this year
to operate globally across all three nutrient
categories, we will be well placed to drive
this revolutionary process of change.
Our rapidly growing research and
development operation in Mannheim,
Germany, is focused on innovations that will
help farmers to do more with less. In practice,
this means investing in enhanced efficiency
and slow-release fertilizers that are optimised
for different soil conditions.
We are committed to working with farmers,
helping them understand how to choose and
use the right product for their crops in their
locations with particular soil and weather
conditions. This will enable them to optimise
resource use and reduce the environmental
impact of their activities, while enhancing
their yields and economic benefit.
This report describes how our research,
manufacturing and products intersect with
people – in particular our employees and
customers – to create a company that is a
success in terms of its financial performance,
environmental footprint and growth of
social capital.
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The illustrations featured throughout this
report are the result of a recent competition
held for the children of EuroChem employees
around the world, reflecting their vision of
sustainability and the environment.
As you can see, the standard of entries has
been extremely high and we have selected
certain illustrations which reflect specific
areas covered in the report.
We are more than grateful to everyone
who participated in the competition, and
will be publishing all of them on the
EuroChem website.
www.eurochemgroup.com
Front cover image by:
Natalia Zaytseva, Kingisepp
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Our approach

Sustainable development
is a priority for our business

Our sustainability
focus areas

We have a fundamental long-term growth strategy that requires us to
sustain and develop our vertically integrated business, from raw materials
to production and distribution. While economic success is a key measure,
we also recognise that to maintain this in the long-term we must maintain
the highest levels of employee relations, safety, environmental
stewardship and community engagement.

01. Environmental stewardship
•• To manage our environmental footprint
•• To ensure continuous environmental
performance improvement
Read
more

| 22

02. Social responsibility
•• To ensure that employees operate
in a working environment that
adheres to all applicable health
and safety regulations
•• To maintain excellent working
relationships with law makers,
regulatory bodies, government
agencies and local authorities
•• To support and invest in local
communities adjacent to our key
operational sites
Read
more

| 28

03. Economic sustainability
•• To promote and support sustainable agriculture
•• To invest in new technologies, value-added
products and vertical integration
•• To ensure financial stability and shareholder returns
•• To meet and exceed our customers’ expectations
•• To maintain excellent working relationships with all
of our suppliers
Read
more

| 34
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Our values

At a glance

1. Integrity

EuroChem, headquartered in Zug, Switzerland, is a leading global fertilizer company
producing nitrogen and phosphate fertilizers, as well as organic synthesis products and
iron ore. We are vertically integrated with our own mineral extraction, manufacturing,
logistics, research, distribution and advisory operations. Our products are used in more
than 65 countries and we have major production operations in Russia, Kazakhstan,
Belgium, Lithuania and China. At the end of 2017, we employed more than 25,700 people
across the world.
In addition to our nitrogen and phosphate operations, we have invested about US$4.13 billion
to date in two new potash extraction and processing operations in Russia (VolgaKaliy and
Usolskiy). Once they are commissioned, we will be one of only three companies globally that
operate in all three main nutrient segments. When considered in context with our work on
developing new products, these investments position us for further growth.

•• Professional standards in all relationships
•• Equal rights to professional development
of all staff
•• Protection against discrimination
•• Social protection
•• Fair assessment of work according to
competence and level of responsibility

2. Openness
•• Relationships which create the conditions
for free discussion of any Company issues
•• Encouragement of innovation and open
communication with the Company

Sales, US$

EBITDA, US$

4.87bn

1.13bn

3. Trust
•• Willingness to delegate both authority and
responsibility down the management chain
•• Guarantee of competent management

Fertilizer sales volume

EBITDA margin

•• Strict adherence to best practice
technologies, safety requirements and
quality standards in production

13.5MMT 23%
Employees

4. Respect

Lost-time injury frequency rate
(LTIFR per 1m man hours)

>25,700 0.76

•• For the personal rights and interests
of employees, clients, suppliers,
customers and partners
•• A commitment to partnership and
working with shareholders

Sustainability highlights

BAT
We co-created manuals on Best
Available Technology with the Russian
Fertilizer Producers Association, the
Federal Agency for Technical
Regulation and Metrology and the
Ministry of Natural Resources of the
Russian Federation.

We continued to develop products
that increase yields with less
environmental impact, for example,
ENTEC® and UTEC®.
Read
more

| 8-9

We continued to build Garden Cities
in Kotelnikovo and Berezniki.

Read
more

| 6-7

We launched science and engineering
centers for school pupils.

Read
more

| 33
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Where we operate

Our global footprint,
major projects
Sales

Oil & gas
1
2
3

Ozinskiy Oil and Gas Company
Astrakhan Oil and Gas Company
	
Kamenkovskaya Oil and Gas
Company
Mining

4
5
6
7

Kovdorskiy GOK
EuroChem-VolgaKaliy
EuroChem Usolskiy
EuroChem Fertilizers
Fertilizers

8
9
10
11
12
13
14

Novomoskovskiy Azot
Nevinnomysskiy Azot
EuroChem Antwerpen
Lifosa
Phosphorit
EuroChem-BMU
EuroChem Migao
Logistics

15
16
17
18

19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

Mexico
US (Tulsa)
US (Tampa)
Brazil
Argentina
Spain
France
Germany
Switzerland (Zug/HQ)
Italy
Greece
Serbia
Hungary
Turkey
Ukraine
Belarus
Bulgaria
Moldova
Russia
China
Singapore

20

Tuapse
Murmansk
Sillamäe
EuroChem Antwerpen jetty

21

19

Nevinnomysskiy
Azot

EuroChem
Antwerpen

North America

Nevinnomysskiy Azot is the
largest producer of nitrogen
fertilizers in Russia and also
one of the most modern and
efficient ammonia producers in
the region. The plant produces
a number of fertilizer and
industrial products, including
ammonia, nitrogen and
compound fertilizers, industrial
gases and a broad range of
organic synthesis products.

In 2017 we marked the 5th
anniversary of the acquisition
of our Antwerp site from BASF.
We continue to invest heavily in
the plant, which now employs
almost 400 people, and includes
nitric acid plants, NPK & AN/
CAN units, a nitrophosphoric
acid plant as well as logistic
assets. With direct access to
the Scheldt and Scheldt-Rhine
canal as well as its own jetties
for offloading raw materials and
onloading finished product, the
Antwerp facility is an important
link for EuroChem Group,
both in terms of logistics
and production.

BenTrei, acquired in 2015,
is expanding feed product
distribution on the East Coast.
It is also increasing warehousing
capacity in Oklahoma and
Minnesota. The combination of
EuroChem products, international
and domestic supply contracts
and BenTrei’s best-in-class
logistics service helps customers
manage supply and plan
expenditure more efficiently.

22
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EuroChem‑VolgaKaliy

EuroChem Usolskiy

Lifosa

In addition to high-grade KCl
content and modern mining
operations, a distance of about
500km to our Tuapse port
facilities will provide us with
unmatched cost advantages and
make us competitive globally.

We have rights to explore
and produce potash from
the Belopashinsky plot of the
Verkhnekamskoe deposit at
Usolskiy. This offers a useful mine
life of at least 60 years at today’s
planned annual production
capacity of 3.7 MMT of KCI.

Lifosa is the largest producer
of phosphate mineral fertilizers in
the Baltic states and an industry
leader in the European Union.
From its base in Lithuania, Lifosa
produces premium-quality
commercial DAP and feed
phosphates.

Additional
information

EuroChem Northwest
EuroChem is building an
ammonia plant in Kingisepp,
Russia, close to the Group’s
Phosphorit phosphate fertilizer
facility. The plant will have a
design capacity of 2,700 tonnes
per day or 1 million tonnes
per annum.
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Phosphorit

Novomoskovskiy
Azot

Phosphorit is one of the leading
producers of phosphate
fertilizers and feed phosphates
in northwest Russia. Under
EuroChem ownership,
Phosphorit has benefitted from
a series of investments, including
the addition of DAP production
capacity and installation of
turbine generators to capture
heat generated during production
process. Around the plant we
have undertaken land reclamation
around former phosphate rock
mine pits and the Company
continues to invest in emissions
reduction activities.

Novomoskovskiy Azot (NAK
Azot) is one of Russia’s largest
and oldest chemical plants,
dating back to the 1930s.
Thoroughly upgraded to modern
international standards, it is a key
part of the EuroChem Group,
producing ammonia and nitrogen
fertilizers. It is one of Russia’s
largest producers of nitrogen
fertilizers, ranks first in Russia in
urea volumes, and is a significant
global exporter.

5

39

EuroChem Sustainability Report
2017

Building sustainable communities

Kotelnikovo,
Volgograd region

Berezniki,
Perm region

Our Garden Cities

Our two Garden
City projects at
Kotelnikovo
and Berezniki are
ambitious urban
developments
in Russia

In 2017 alone we invested almost
US$26 million and employed
more than 870 people in
designing and creating the
housing, health, sports, parkland
and transport infrastructure for
each community.
One Garden City augments the town of
Kotelnikovo (21,000 inhabitants) in the
Volgograd region, while the second is
located in Berezniki (population 150,000) in
the Perm region.
At the core of Kotelnikovo are two residential
areas, housing a total of 10,000 people, with
a mixture of apartments and houses, plus
a 30-room hotel. The city will include
kindergartens, a farmer’s market, a central
hospital, a sports and swimming center, an ice
hockey arena and a cultural complex. It will
also house an education and training facility
for more than 200 local students, delivering
a high-quality mining, engineering and
technical curriculum.

Introduction

Environmental
responsibility

Health &
safety

Social
responsibility

Economic
sustainability

Additional
information

Number of people who will be housed
in our Kotelnikovo residential areas

10,000
In Berezniki, we are building 39 multi-story
apartment blocks on a one square kilometre
site. The plans envisage the construction of
two kindergartens, a secondary school, a
sports complex, playgrounds and plenty of
green and open space for people to enjoy.
Urban developments such as these present
many challenges. It is essential to consider
future patterns of population growth, flexibility
in the provision of health, education and social
infrastructure and, above all, creating a pleasant
environment where people want to live.

Total Group capex (US$bn)
1.34
1.10

2014
1

1.49

0.98

2015

2016

excluding temporarily unallocated capex.

20171
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Making innovative products

Investment in
research and
development is
critical for future
business success

We believe more effective,
environmentally sensitive
fertilizers will be essential as
demographic trends mean
we must produce more food
from existing stocks of
agricultural land.
Demand for more sophisticated fertilizers
reflects several converging trends, in particular
tougher climate change and resourceefficiency legislation together with increased
social interest in sustainability, along with a
growing public focus on the environmental
impact of agriculture.
This all translates into growing demand for
inhibition technologies, organic recycling and
nutrient efficiency.
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Field trials with Agrinos
biostimulants

N2O emissions cut achieved
by ENTEC® 26

At our R&D center in Mannheim, Germany, we
are working on other crop nutrient solutions
that meet these demands. We are focusing on
the product characteristics themselves, such
as chlorine-free SOP-based NPKs, used
for many crops. We are also developing
enhanced-efficiency fertilizers (EEFs) that
avoid unwanted nutrient losses and ensure
adequate nutrient supply to match plant
demand during the growing season.

These employ strains of bacteria to protect
crops and improve fertilizer efficiency. Initial
trials show they enhance soil and plant
vitality, and increase yield and nutrient
take-up.

75
Climate change is also focusing minds, for
example on increasing water scarcity. This is
now a reality for many regions, stimulating
demand for soluble salts and liquid fertilizers
that work better in hotter and drier conditions.
Consequently, we are developing fertilizers
that can help reduce water losses, prevent
soil salinity and ensure the even distribution
of nutrients.
Smarter agriculture and the use of Big Data
mean farmers can accurately identify the
nutrient profile of their land, driving demand
for targeted fertilizers. These are products
that provide precisely the right nutrients for
a particular crop in a particular field to ensure
maximum take-up and minimum waste
through run-off. Such ‘inhibited’ products
reduce nitrogen losses from organic and
inorganic fertilizers and optimise the nutrient
take-up by crops.

Additional
information

We collaborate with research institutes and
academic institutions worldwide. For example,
at the University of Minnesota in the US, we
are overseeing a joint project to study the use
and effect of nitrification and urease inhibitors
on potato crops.
We also collaborate with business partners
such as Agrinos to develop next-generation
products by integrating agricultural biologicals
(biopesticides, biofertilizers and biostimulants).

9

65%

Products such as CRENEL® Topvital and
CRENEL® Soilfit are expected to be at the
forefront of microbial and plant nutrition
efficiency. These products strengthen the
soil-base microbial ecosystem, stimulating
crop development at key points in the growth
cycle and boosting natural plant-resistance to
environmental stresses.
More focused R&D and technology
investments will enable other new and highly
interesting fertilizer applications in the future.
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Our business model

Vertical integration to maximise value creation
Our robust set
of capitals…
Natural
We have access to high-quality reserves of
potash, hydrocarbons, phosphate rock and
other key raw materials. These provide us with
a platform for sustained growth and underpin
the competitiveness of our business.

Human

Logistics
Our logistics infrastructure supports
the Group’s vertically integrated
business model. We have rolling stock
comprising approximately 6,000 rail
cars and we also operate dedicated rail
service and repair centres, as well as
wholly-owned transhipment terminals in
the ports of Tuapse (Black Sea) and
Murmansk (Barents Sea) in Russia, and

Sillamäe (Baltic Sea) in Estonia. We also
benefit from direct jetty access in the
port of Antwerp in Belgium. The Group
has commenced a project to build an
ammonia transhipment terminal in
Sillamäe (Estonia) to ship ammonia
produced by EuroChem Northwest.
We are also planning to increase bulk
transhipment capacity on the Baltic to
support exports from Usolskiy Potash.

Our business benefits from the talents and
experience of more than 25,000 dedicated
employees. From mining to fertilizer
manufacture, field services and chartering,
our employees’ skills and expertise enhance
our unique value proposition.
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Intellectual
Food security challenges drive our R&D efforts
to build our product portfolio. Our business
model is further underpinned by extensive
knowledge resources – as well as robust
corporate governance, management
information and internal control systems.

Financial
Our robust financial structure, coupled with
our strong track record and prudent financial
management facilitates access to attractive
financing options. Together with our
shareholders’ commitment, these provide
us with a solid base for long-term growth.

R
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Business
We make the fertilizer products needed
to increase and improve crop yields.
Our business capitals comprise production
assets and processing facilities, rail and
shipping capabilities port facilities and
a global distribution platform.

Social
We build enduring relationships based on
trust and actively engage with a range of
stakeholders – including suppliers, contractors
and other third parties – that meet our high
standards of compliance, integrity, health
and safety.

mate
rials

Raw materials
Our upstream mining operations form the
backbone of our business model. This
access to lower-cost raw materials enhances
and consolidates our global competitiveness.
While the Group sold its Severneft-Urengoy
natural gas assets in late 2017, it has retained
rights to several hydrocarbon deposits.

Natural gas
Natural gas is the primary raw material used
to produce ammonia, the main building block
for nitrogen-based fertilizers. The Group has
natural gas reserves of c.221 billion m3.

Phosphate rock
We mine magnetite-apatite ore, which is high
quality phosphate rock, from our open-pit
mining operations at Kovdorskiy. From there,
we produce apatite concentrate for use as a
raw material to produce phosphate-based
fertilizers. We also extract baddeleyite
concentrate and produce iron ore
concentrate, both of which are sold
externally as co-products of apatite mining.

Potash
The Group’s two key assets are EuroChemVolgaKaliy (Gremyachinskoe deposit,
Volgograd region) and EuroChem Usolskiy
(Verkhnekamskoe deposit, Perm region).
Both sites will be ramping up production in
2018 and, once fully operational, are widely
expected to be among the lowest cost
potash operations globally.

Our inter-related capitals are the vital components
for EuroChem’s continuing success.
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Fertilizers
Our nitrogen plants produce mineral
fertilizers including urea, AN, UAN and
CAN, as well as a variety of regular and
tailored complex NPK grades, while our
phosphate plants produce MAP, DAP,
NP and feed phosphates, as well as
a growing number of complex
products. Wherever possible, our
phosphate facilities use phosphate
rock from our Kovdorskiy and

Kazakhstan mines. The start of
ammonia production at EuroChem
Northwest in 2018 will bring the
Group to self-sufficiency in ammonia.

…generate sustainable
value creation

From standard to premium, our
products provide the right solution
for every application. Configured to
retain their nutrient properties longer,
our growing range of premium
fertilizers ensures an optimal supply
of nutrients to plants.

We employ more than 25,000 people
globally, providing attractive careers with
prospects for advancement through training
and development. We nurture constructive
dialogue with trade unions to foster trust and
build collaborative workplace relationships.

Employees

Shareholders
Our business model generates investment
opportunities throughout our value chain.
These enable EuroChem to flourish and
grow, delivering long-term financial stability
as well as consistent, meaningful returns to
its shareholders.

Fer
tiliz

Farmers

s
er

Farmers are under increasing pressure to
deliver increasing quantities of food, feed
and fibre needed to sustain the world’s
growing population. We provide the products
they need to obtain better and more
productive crop yields.

Government

Sa

Strong working relationships with federal,
regional and local authorities support our
growth plans. Such links help to deliver
competitive advantage, while reinforcing
our commitment to the regional and local
economies in which we operate.

les

Sales
Our sales and distribution operations
span five regions: Europe, Russia/
CIS, North America, Latin America
and Asia. These are managed through
our regional offices.

Local communities

Our efficient global distribution
network enables us to serve our
extensive customer base in over
100 countries. It also plays a key role
in advising customers on the selection
and use of fertilizers to optimise their
crop yields.

They combine to create sustainable value through our
vertically integrated business model and beyond.

We are committed to being a responsible
corporate citizen and playing an active part
in our local communities. We seek to
improve people’s quality of life through
investing in local educational, health and
recreational facilities.

Media
Sharing our operational successes,
community investments and proactive
approach to health, safety and environmental
issues enables us to promote the value we
create and to underline our commitment to
continued improvement in our approach to
sustainable business growth.
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Our sustainability
strategy is central to
delivering our purpose
The Group Board and CEO define the
sustainability strategy. The Board also
monitors progress.

application of our strategy when new
assets are commissioned, and when
new sites and companies are acquired.

Our senior executives work with
counterparts in each of our operating
companies, ensuring consistent

The strategy focuses on economic,
environmental and social goals.

Image by Alina Yagupova, Nevinnomyssk
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Strategic goals
Our long-term growth strategy has seen
the development of a vertically-integrated
business model, from raw materials through
production, distribution, sales and trading.

Environmental

Read
more

Continuing to achieve sustainable growth
is a key measure of success, along with
the effective people management, safety,
environmental stewardship and
stakeholder engagement.

| 22

Read
more

| 28

Social



Ensure continuous
environmental performance
improvement

Recruit and retain motivated
employees

Maintain excellent working
relationships with government

2017 progress

2017 progress

2017 progress

•• Launched science and engineering
centers for school pupils
•• International Mendeleev
Chemistry Olympiad
•• Training engineers in conjunction
with universities

•• Cooperation with relevant industry and
environmental ministries in key territories

•• Continued application of BAT
to control emissions and waste
•• Ongoing investment in product
modernization and efficiency in order
to manage emission levels

Create a safe and healthy
working environment
2017 progress
•• Roll out of ‘Life-Saving Rules’
•• New working at height facility

Support and invest in local
communities
2017 progress
•• Garden Cities in Kotelnikovo
and Berezniki
•• Network of junior sports schools
•• International ice hockey tournament
•• Launched science and engineering
centers for school pupils

Read
more

Economic





Invest in new technologies,
products and vertical
integration

Promote and support
sustainable agriculture

Meet and exceed customer
expectations

2017 progress

2017 progress

2017 progress

•• Ongoing R&D with universities
in Europe and the US
•• Ongoing engagement with farmers
through our distributors and
advisory service

•• Continued engagement with
customers through our
advisory service

•• Developed specialist, low-impact
products for different soil types
•• Invested in Spanish liquid
fertilizer business
•• Added new distribution capacity
in Bulgaria and Argentina

Ensure financial stability and
shareholder returns
2017 progress
•• Ongoing development
of premium products
•• Launch of potash production
•• Eurobond placement
and new loan facility

| 34

Maintain excellent working
relationships with suppliers
2017 progress
Continued to collaborate and maintain
excellent relationships across our global
supply chain
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Governance and ethics

The Board of Directors

Alexander Landia

Andrey Melnichenko

Dmitry Strezhnev

Kuzma Marchuk

Chairman of the Board

Chairman of the
Strategy Committee

CEO of EuroChem Group AG

Member of the
Audit Committee

Member of the Strategy
Committee, Nomination and
Remuneration Committee

Non-executive Director

Chairman of the
Management Board

Non-executive Director

Executive Director

Non-executive Director

Jürg Seiler

Manfred Heinrich Wennemer

Garth William Moore

Sergey Vasnetsov

Chairman of the
Audit Committee

Chairman of the Nomination
and Remuneration Committee

Member of the
Strategy Committee

Independent Director

Curator of the Quality
Management Project

Curator of the Potash Projects

Member of the Strategy
Committee, Nomination and
Remuneration Committee

Independent Director

Independent Director

Independent Director

Composition of
Group committees
Audit Committee
Chairman: Jürg Seiler
Members: Kuzma Marchuk

Strategy Committee
Chairman: Andrey Melnichenko
Members: Alexander Landia, Garth William
Moore, Sergey Vasnetsov

Nomination and
Remuneration Committee
Chairman: Manfred Wennemer
Members: Alexander Landia, Sergey Vasnetsov

Our approach to governance

The Board’s role

Our approach to corporate governance is
based on the following principles:

The Board of EuroChem Group AG defines
the corporate strategy and monitors
performance. It ensures that we adopt
accepted international standards and best
practice. It monitors our finance processes,
risk assessments, management controls
and governance framework.

•• Treating our shareholders fairly,
recognising and protecting their rights.
•• Operating an effective system of internal
control and audit.
•• Ensuring access to Company information
and financial transparency.
•• Applying the highest levels of business ethics.
•• Providing an excellent working
environment, career progression and
effective communication mechanisms for
all employees.

All Board Directors have a deep understanding
of our business and our industry. They are
required to build an effective Board-Management
relationship in order to monitor strategy
execution, risk management and our
responses to material issues. They are
encouraged and empowered to express
opinion and make comments on strategic
and operational decision-making.
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Taking informed decisions

Leading by example

Improving diversity

The Board has timely access to relevant
information prior to regular or ad hoc
meetings – this includes management
accounts, flash reports, HSE updates, legal
proceedings, media coverage, corporate
events and strategic project reviews. The
Board is the first to obtain status reports from
the management team, as defined in the
communications policy and procedures.

The Chairman is responsible for Board
effectiveness, maintaining mutual respect
and constructive debate.

We aim to attract the best people for our
business, irrespective of age, gender,
ethnicity or religion.

The Chief Executive Officer and members
of the Management Board have primary
responsibility for the Company’s
performance. The Management Board
consists of executives with responsibility for
finance, fertilizer production, mining, oil and
gas, sales and marketing, logistics, and
administration.

Our current Board has a range of professional
experiences with perspectives from different
industries and different countries. In 2017,
gender imbalance remains an issue, which
we recognise needs addressing. We are
confident that our professional development
and E-generation programmes will enable
more women to take on senior roles and
positions on the management team and
Board.

The Board agenda is set on a rolling 12-month
cycle, reflecting the schedule for budgeting,
financial reporting and strategy. Board meetings
cover operational updates, investment projects
and strategic development.

Understanding the business
Each new Director receives a thorough
induction and overview of the business.
This includes a briefing on Board procedures
and regulations, standing agenda items and
face-to-face meetings with the management
team. Visiting some of our plants and meeting
with key members of the on-site team is part
of the induction programme.
Directors have every opportunity to develop
their professional competences and acquire
greater knowledge of the industry and
our business.

Independent scrutiny
The Group has adopted the UK Corporate
Governance Code definition of an
‘independent’ Director.
Our independent Directors must not have
conflicts of interest. If actual or potential
conflicts do arise, the individual is notified
and is required to act appropriately.
At the end of 2017, four of the Board’s eight
Directors were fully independent of the
Group’s executives, affiliates and major
counterparties. Their status is confirmed by
the Board after each election or re-election
using standard questions and declarations of
interests. All such Directors must inform the
Group if their independence is compromised.

The Board appoints the CEO and the
members of the Management Board and
determines the length of their terms.
The Board operates the following Committees:

Audit Committee
The Audit Committee oversees the reliability
and integrity of financial reporting, accounting
policies and disclosure practices. It ensures
the adequacy and effectiveness of the
management reporting and control systems
to manage risks and ensure compliance.
It also oversees the Group’s relationship
with the external auditors and the internal
audit function.

Strategy Committee
The Strategy Committee makes
recommendations on the Company’s
strategic direction, and evaluates strategies
towards growth opportunities, sales and
marketing and operations. It assesses new
business proposals including acquisitions
and joint ventures, and makes appropriate
recommendations. Together with the
Nomination and Remuneration Committee,
it oversees the Company’s corporate
reputation, and societal and HSE-related
strategic goals. This requires environmental
and social impact competence, as our
investment activity can impact the local
environment and create infrastructure and
opportunities for local employment.

Nomination and
Remuneration Committee
Remuneration and incentive programmes
have been developed and implemented by
the Board, and they are overseen by the
Nomination and Remuneration Committee.

Sustainability governance
The Board approves the sustainability
strategy and oversees the implementation
of this strategy by the CEO and the
Management Board.
We operate to the highest ethical standards,
aligned to the Group’s values of integrity,
openness, trust and respect. Our Code of
Conduct is a key reference for all Directors and
employees in relation to ethics and behaviour.
The Group’s Compliance policies and
procedures are regularly reviewed and
updated when necessary. All policies are
available on the Group’s intranet site and
on the corporate website:
www.eurochemgroup.com
Regular audits performed by the Security and
Internal Audit functions continue to contribute
to risk management, control and governance
across the Group.

Managing sustainability
Management systems covering
environmental, quality, human resources,
legal and other aspects of our business are
in place at our facilities. Management
performance is assessed annually against
sustainability metrics such as accidents and
environmental controls. In order to maintain
performance and to ensure we meet agreed
sustainability objectives, we offer training and
professional guidance.
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The panel of experts at the
sustainability summit

EuroChem summit:
Meeting the global
challenge of
sustainable food
production

V

RE

EV

O

LU
O
TI
LU
O
N
TI
O
O
R
N
?

The big picture

In September 2017 we convened
a panel of independent experts
to explore the main issues around
the future of food production.
We asked them: What will the
food industry look like in the
21st century?
If it is to be sustainable, can it
evolve from where it is now, or
will it require a social, technical
and commercial revolution?
Key conclusions from the
summit are described on
the next page. Further points
raised during the discussion
are summarised at the start
of the Environmental, Social
and Economic sections of
this report.

Introduction

Environmental
responsibility

Health &
safety

Social
responsibility

Economic
sustainability

Additional
information

17

Expert panel

Some of the specially-invited
members of the audience arriving
for the summit

Defining what is important

Key outcomes

1

Industry
sustainability

Industry as a whole should be addressing three
key pillars of environmental sustainability –
climate, water and maintaining natural capital. In
the food and agritech sectors, there should also
be greater emphasis on the impact of products,
not only in manufacturing, but in their use.

2

Resource
stewardship and
circular economy

The stewardship of resources is a key
responsibility of the agricultural sector.
As technology becomes more powerful,
the sector industrializes further and supply
chains become more global, holistic circular
economy thinking will be required to drive
further productivity and environmental
protection improvements. This emerging
bioeconomy represents a huge opportunity
for the agritech sector to diversify, move up
the value chain and identify new opportunities
to create materials and products from what is
currently just waste.

3

Putting the
farmer first

While technology can support better
environmental and social outcomes, the
farmer must not be forgotten. Farmers should
be central to continued efforts to maintain
and enhance soil productivity. Agricultural
input suppliers, growers, food processors,
distributors, retailers, and consumers can all
play a role in ensuring a sustainable
agricultural system.

Dr Markus Lehni
Sustainability coach and Adviser and former Head of
Sustainability at Novartis
Dr Catherine Joce
Senior Circular Economy Adviser,
Cambridge Consultants
Jacob Hansen
Director General, Fertilizers Europe
Conor MC Mahon
Sustainable Supply Chain Consultant, ADAS
Dr Elena Feoktistova
MD of the Corporate Responsibility division of the
Russian Union of Industrialists and Entrepreneurs
Dr Michael Groves (Chair)
Environmental management and sustainability
reporting consultant.

4

Managing
trade-offs

While there may be an aspiration to reduce
environmental impacts and meet sustainable
development goals, in an agricultural setting,
financial constraints may work against this.
Any technological, process or product
improvements need to work within acceptable
cost limits across the food supply chain.

5

The need for
transparency

The European Union, national governments,
regulators, investors and community
organisations want to know more about
a Company’s approach to sustainability.
There is a growing need for consistent
reporting and measurement standards,
however, at the center of this activity there
should be ongoing and credible engagement
with stakeholders.

6

It needs a
revolution

The panel concluded that a sustainable food
system that is fit for farmers, consumers and
the environment will require major
investments in new technologies and
business models operating across the value
chain from smallholders, through big agritech
to producers, distributors and retailers. This
represents a revolutionary change.

Our material sustainability issues revolve
around environmental footprint, health and
safety, people and community investment,
supply chain and economic performance.
The emphasis changes year on year and in
2017 we had a particular focus on water,
waste and the development of new
communities and associated facilities.

Process for defining report content
This report is generated and managed by the
EuroChem Group communications team with
input from management and the CEO. The
team compiles relevant data and agrees
report content, based on records from across
the Group and all operational sites. In 2017,
we organised a key stakeholder summit
addressing the future of sustainable food
production, which has also highlighted issues
of note. In 2017, we continue to report in line
with the core criteria of GRI G4.
The topics covered in this report are deemed
material across the Group and in varying
degrees at operating sites. These topics and
their associated aspects and indicators are
summarized within each performance section
of this report.
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Stakeholder engagement

Stakeholder dialogue
Engaging with our stakeholders is both a
driver and an outcome of our sustainability
strategy. It allows us to build a picture of the
views and concerns of those who interact
with the business, whether they are the
communities based around our plants,
employees, regulators, non-governmental
organisations (NGOs), or government officials
at local, regional or national level.
It also provides us with a means of
communicating with these individuals and
organisations. For a company such as
EuroChem, with large scale, long-life assets,
engagement is vital.
We consult with these stakeholders
(in different combinations) when defining:
•• Group business strategy
and planning
•• Group risk assessment
and definition
•• Objectives and targets
as defined in the safety, environmental
and quality management systems
•• Community investment strategy and
local plans
•• Ongoing dialogue with internal and
external stakeholders

 mployees: We wish to create a working environment in which employees know their views are considered and
E
contribution valued.

Tuapse Bulk Terminal

Lifosa

Stakeholders

Stakeholders

•• Employees
•• National Government

•• Employees
•• National Government
•• Trade unions

Events
•• Meetings with local government and
environmental NGOs
•• Student visit from the hydrometeorological technical school

Who are our main stakeholders?
1. Customers

Events
•• Family day at the plant
•• Cycling club visit to the plant
•• Visit of the Minister of Economy
•• ‘Olympics’ of Chemistry for Lithuanian
and Russian language sciences
school pupils
•• Plant summer open days

2. Employees
3. National Authorities

EuroChem Kazakhstan

4. Young people

Stakeholders
•• National government
•• Local government
•• Local communities

5. Shareholders and Investors
6. Local communities
7. Professional bodies and universities
8. Media

Events
•• Meeting the President of the Republic
of Kazakhstan
•• Presence at International Forum
Astana Expo-2017

9. Non-profit organisations
10. Trade Unions
11. Partners and suppliers
12. Regional and local authorities
13. Environmental organisations

 ustomers: We build a picture of our customers’
C
businesses, their needs and their aspirations. It
helps us to be a better partner and maintain
long-term relationships.
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Phosphorit and EuroChem
Northwest (Kingisepp)

Stakeholders
•• Local government
•• Trade bodies
•• Belgian Fertilizer Federation
•• Antwerp sports teams and federations
•• Local schools and colleges
Events
•• 50th anniversary of fertilizer production
on the site
•• Belgium – Russia cultural and sporting
exchanges
•• Family day
•• Belgian Fertilizer Federation annual
meeting on site
•• EuroChem Board meeting on site
•• Co-operation with Antwerp FC and
Antwerp Phantoms (ice hockey)

Additional
information

Stakeholders
•• NGOs
•• Government agencies
•• Independent experts
•• International lenders
•• Local communities

 Local communities: We actively seek out local views
and concerns which reduces the potential for
conflict and can help with recruitment and retention.

Events
•• Public meeting and visit to the
site of new ammonia plant
•• Partnership agreement with
Kingisepp District Administration
•• Annual community liaison meeting
•• Local litter pickups with volunteers
•• Teaching at Kingisepp College
of Technology
•• Site visits by a Kazakhstan delegation,
by schoolchildren, journalists,
ecologists and a children’s home.

Usolskiy
Stakeholders
•• Federal government agencies
•• International lenders
•• Local communities
•• Contractors
•• Universities
•• Employees
Events
•• Open day for Perm
Technical University
•• School, community, media
and Perm government visits
•• Tree planting
•• Support for local cultural events
•• Official start of construction of
Berezniki Garden City

 niversities: We build bridges with academia to deepen understanding on both sides. This generates interest
U
in our business from students and supports our R&D programme.
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Stakeholder engagement continued...

Novomoskovskiy Azot
Stakeholders
•• Young people
•• Federal government
•• Regional government
•• Government agencies
•• Sports federations
•• Media
•• Local communities

Environmental groups: We seek valuable feedback and insight into the broader impact of our activities.

Kovdorskiy GOK

EuroChem-BMU

Stakeholders
•• Federal government
•• Government agencies
•• NGOs

Stakeholders
•• Education providers
•• NGOs
•• Young people

Events
•• Roundtable on nature protection
in Kovdor district
•• Regional and local ecologists visit
•• Urban development expert meeting
on master plan for Kovdor
•• Moscow Technical University staff visit
•• Murmansk media visit
•• Visits by 16 groups of
‘industrial tourists’
•• School and community group visits
•• Murmansk Governor visit
•• Meeting trade unions
•• Expert collaboration – Caterpillar (US),
SRK (Chile), Takraf (Germany)
& Sandvik (Sweden)

Events
•• Public meetings to discuss increasing
the production of sulphuric acid
•• School, veterans, young specialists
and engineer visits
•• EuroChem Group-wide meeting of
technical services and repair directors

Events
•• Training and education projects with
Faculty of Chemistry at Lomonosov
Moscow State University
•• Visit from Chinese delegation and
Public Chamber of Tula Region
•• Conference – Explosion Engineers
•• Unveiled a military memorial and
Victory Day events
•• Donated ophthalmological equipment
to the city hospital
•• Hosted international ice hockey
tournament – EuroChem Cup 2017
•• Hosted and supported six
environmental projects

 hareholders and investors: Shareholder and investor
S
dialogue is important. EuroChem won recognition in
2017 for the quality of its reporting to investors.

 oung people: We seek the unique insights of children and young people that shed new light on issues that
Y
matter to them and can potentially impact the business.
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Nevinnomysskiy Azot
Stakeholders
•• City government
•• NGOs
Events
•• Tree planting and environmental
projects
•• Training projects with Platov South
Russian University and North
Caucasus Federal University
•• Meeting of international chemists from
Russia, Azerbaijan and Armenia
•• Visits from Chinese delegation and
government representatives
•• Local NGO-run environmental
conference
•• New Center for Gifted Children opened
 edia: Communication and engagement is more important than ever in today’s ‘always-on’ media landscape
M
and where opportunities to be heard have multiplied exponentially.
 artners and suppliers:
P
We strive to earn the
trust of our business
partners, whether they
are customers or
suppliers, as we work to
build a sustainable,
long-term business.

VolgaKaliy
Stakeholders
•• Federal government agencies
•• International lenders
•• Local communities
•• Contractors
•• Universities
•• Employees
Events
•• Opening of the ‘Alley of Russia’ park in
Volgograd by EuroChem co-founder
Andrey Melnichenko with the
Governor of the Volgograd region
and the Minister of Natural Resources
and Ecology.
•• Family day
•• Received a business delegation of
potential customers and traders
from China
•• Hosted a working visit by the
Governor and Members of Parliament
of the Volgograd region and officials
of the Russian Ministry of Industry
and Trade and the Public Chamber
of Commerce of the Volgograd region

 egional and local authorities: Lawmakers, regulators and other public agencies provide guidance and
R
insights into social, economic and environmental issues affecting our business.
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We invest in the best
available technology
to manage our
environmental footprint

Image by Polina Lukyanova, Novomoskovsk
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Objectives

Who is responsible?

Policies and guidelines Key stakeholders

•• Sustainably manage natural
resources consumption, water
consumption and emissions
•• Rationally manage solid waste
and increase recycling
year-on-year
•• Continuously improve
environmental management
systems and levels of
compliance

•• CEO
•• Management Board
•• Plant Managers

••
••
••
••

How we manage water,
emissions, effluent and waste
Reductions in water consumption, effluent
discharges and air emissions are our main
environmental objectives. The Group’s
management, from the CEO to plant
managers, have primary responsibility for
meeting these targets, supported by the HSE
Department and site HSE groups. The latter
contain more than 170 specialists,
engineering and policy professionals.

••
••

••
••

Business strategy
HSE Policy
ISO 14001
HSE laws in countries of
operation
Equator Principles
Registration, Evaluation,
Authorization & Restriction of
Chemicals (REACH) Regulation
Responsible Care
Best Available Techniques/
Technology Guidance
Documents

To support our growth plans we retain a firm
focus on international best practice, in
particular ‘Best Available Techniques/
Technology’ (BAT) and ISO 14001
environmental management systems.
BAT is a widely accepted means of protecting
the environment within the bounds of
financial constraints. This commitment to
best practice is exemplified by the use of
sustainable technologies to manage water
resources across our business (the Clean
Water Programme) and in the construction of
our ammonia plant at Kingisepp and our new
potash operations at Usolskiy and VolgaKaliy.

••
••
••
••
••
••
••
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Customers
Government
Shareholders
Local communities
Suppliers/contractors
Trades unions
Employees

We are also exploring uses for
phosphogypsum, a by-product of
mineral fertilizer production.
Our commitment also extends to the
continuous study of how we can achieve
a consistent reduction in the environmental
footprint of our fertilizers in use. Indeed,
some of our new low footprint products
are world-leading and highly competitive
in the market.

Group HSE management structure

What experts say
Business needs to recognise that it
relies on and benefits from natural
resources – the idea of natural capital.
Maximising the utility of these resources
is vital. Technology can help to keep
these resources circulating, for example,
robots for harvesting crops, algorithms
to recognise a weed among a row of
young plants or optimising a new
dispensing system to deliver inputs
more efficiently.
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In all cases, the farmer needs
to be a willing contributor to
and beneficiary from new
approaches to resource
utility and technology.

Business level

Responsible people

Approach

Corporate

CEO, Management Board,
HSE Department

HSE is discussed by the
Management Board and the
Board of Directors. HSE is
recognised as a core business
process and performance
indicator.

Division

Divisional Managing Directors,
Divisional HSE Managers

HSE is a core Divisional function
alongside finance and HR.

Plant

Managing Directors,
HSE Managers and groups

HSE programmes are aimed at
achieving continuous
performance improvement.
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In both cases, we work to control the
environmental impact of their storage and/or
disposal. We are exploring methods to re-use
phosphogypsum, which potentially has
applications as a soil improver.
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Non-recycled water consumption
(m3 per tonne of production)

In 2017, Group operations generated an
average of 0.77 kg of air emissions per
tonne of production, the same as 2016.

•• Overburden and concentration tailings
from mining operations

3.3

In 2017, the Group used 2.18 m3 of
non-recycled water per tonne of production,
a reduction of 3% compared to 2016.

We also monitor air quality in and around our
plants using networks of sensors. This
information is used for monitoring and control
purposes by our HSE teams and made
available to regulators and local communities.

•• Phosphogypsum from the production
of phosphate fertilizer

90.0

Over the past few years we have made
significant investments in our Clean Water
Programme. This focuses on water reduction
and efficiency measures, as well as the
provision of water infrastructure in local
communities.

While each plant generates a range of inert
wastes, the production of fertilizers generates
significant volumes of two particular
by-products:

3.2

Water from surface and groundwater sources
is used in production. Its use is governed by
relevant national legislation in countries where
we operate, and we comply with appropriate
regulations for all plants and divisions.

Waste and effluent

We are committed to the use of BAT in
production, to control and reduce emissions
and meet regulatory requirements. This is
crucial as our extraction, manufacturing and
distribution activities generate a range of air
emissions, including sulphur oxides, carbon
monoxide, nitrogen oxides, sulphuric acid,
ammonia, particulates and hydrocarbons.

89.2

Water use

Reducing air emissions

86.8

Performance

2009 2010 2011 2012 2013 2014 2015 2016 2017

Water consumption, m3 per tonne of production

Air emissions, kg per tonne of production

Effluent, m3 per tonne of production

Water consumption, total m3

Air emissions, total (thousand tonnes)

Effluent, total m3

Aspect

Aspect

Aspect

Water

Air

Waste and effluent

Why it is important
Some of our operations require large
volumes of water for production

Why it is important
We operate complex processes that emit
a range of emissions

Why it is important
We produce and manage solid waste
and effluent

Who has a stake
•• Communities
•• Utilities
•• Suppliers
•• Local government
•• National government

Who has a stake
•• Employees
•• Communities
•• NGOs
•• Local government
•• National government

Who has a stake
•• Employees
•• Communities
•• NGOs
•• Local government
•• National government

Indicator
Water consumption, m3 per tonne
of production

Indicator
Air emissions, kg per tonne of production

Indicator
Effluent, m3 per tonne of production
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Effluent (waste water) generated at our plants
may contain petroleum products, suspended
matter, ammonium, nitrates, sulphates,
chlorides, fluorine and phosphorous.
Waste and effluent management and control
is governed by relevant national regulations,
which in turn influence our application of Best
Available Technology (BAT). Waste and
effluent management systems are maintained
and monitored by HSE teams, reporting into
Plant Managers and the Corporate HSE
Department. In 2017 the Group generated
an average of 2.1 m3 of effluent per tonne of
production, a reduction of 5% compared
to 2016.

Energy efficiency, product innovation
and greenhouse gas emissions
A debate convened by EuroChem on the future
of food, ‘Evolution or Revolution’, highlighted the
role that business can play in reducing the load
of man-made greenhouse gas (GHG)
emissions. In the context of the food and
agritech industries, there was general
agreement among the panel of experts on
the need for greater product innovation and
industrial efficiency, linked to a greater focus
on farmers and their challenges.
We believe that within our own sector, we can
achieve abatement through a combination
of energy efficiency and the widespread
manufacture and use of slow release,
targeted fertilizer products. The latter reduce
NO2 emissions and nitrate run-off, with
very low GHG abatement costs. We have
launched several such products in 2017
and greatly increased our research and
development activity in this area as detailed
on pages 8-9 of this report. In relation to our
direct GHG emissions, we continue to pursue
an aggressive programme of energy and
resource efficiency using BAT.
Once potash and new ammonia capacity
comes on-stream and a verification process
is agreed, we will be able to establish a
definitive baseline for GHG emissions.
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Case study

Environmental control
at VolgaKaliy
Our new mine at VolgaKaliy should
produce between 130,000-140,000 tonnes
of potash in 2018 – the first outputs from
the site. We have installed the latest
environmental monitoring and control
systems, which have operated during the
construction phase and will continue to do
so as we build up to full capacity.
These controls reflect the requirements of
the funding, regulations and our own
commitment to BAT and innovation.
Key environmental management
processes include:

•• Re-use of excavation wastes within the
mine shafts, refilling voids and thereby
reducing the risks of subsidence, and
reducing the volume of waste storage on
the surface.
•• Extensive dust extraction and air quality
sensing and control across the site, in
particular in ore crushing, processing
and storage.
•• A closed loop water extraction, use
and recycling system.
We have assessed the level of
environmentally responsible extraction from
the Ergeninsky acquifer for service and
potable water. All such water is treated then
re-used in beneficiation, meaning that there
is no waste water release. The system is
monitored continuously for water quality.

•• Re-use of topsoil for landscaping
and reclamation.

Case study

Optimising soil nitrogen
and sulphur with Best
Available Technology
Urea is a nitrogen-containing organic
compound. In its industrial form, about
90% of global production is used in
fertilizer manufacture because of its high
nitrogen content. However, it is highly
soluble in water and can be leached from
the soil if not applied correctly at the right
time. Even when the process is efficient,
the average nitrogen loss can be 20% per
application, rising to 80% if form, dose,
timing and mode of application are
not precise.
Nitrogen loss is an industry-wide issue,
which is why EuroChem was the first
company in Russia to manufacture and sell
‘inhibited’ urea products that significantly
reduce this problem.

Our UTEC urea is a novel product requiring
a new type of application to the soil that
enhances cost efficiency and reduces the
environmental impact of nitrogen run-off. It
does this through a urease inhibitor coating
on the urea granules, which enables a slow
release of nitrogen to the soil, making it
available to the crops for a longer period.
Field trials conducted on corn crops with
the Stavropol Agricultural Research
Institute demonstrated a yield increase of
0.41 metric tonnes per hectare with a
much better cost profile compared to
traditional ammonium nitrate fertilizers.
Our research and production teams
have developed another efficient nitrogen
fertilizer that we call UAN+S (Sulphur). This
helps to solve soil sulphur deficiency and is
highly efficient and enables rapid nutrient
uptake in liquid form. In 2017, we launched
two plants in Southern and Central Russia
that can manufacture the product on an
industrial scale.
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We prioritise a strong
and robust safety culture
Our operations can be complex
and working conditions may be
hazardous, in particular within
primary extraction, fertilizer
production and construction.

Image by Sofia Gulevich, Belorechensk

We therefore continue to prioritise
a strong and robust safety culture,
improve management systems and
promote awareness and competence.
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Objectives

Who is responsible?

Policies and guidelines Key stakeholders

•• Reduce the frequency and
severity of incidents and
accidents and provide safe
working conditions for all
employees.
•• Improve contractor
management, awareness
and training.
•• Contribute to industry
schemes that promote best
practice in health and safety.

•• CEO
•• Management Board
•• Head of HSE

••
••
••
••

How we manage
health and safety
Our Health, Safety and Environment (HSE)
Policy and procedures apply to all of our
operational sites, employees and on-site
contractors. Performance management is
monitored by the Board and by Management.
Operational managers have primary
responsibility for health and safety at each site.
We analyse data on past safety events in order
to identify areas for improvement – an accepted
method of measuring progress. Our corporate
‘Towards 2020’ programme defines our
approach to proactive safety management, and
the role of top management in the process.

Health and safety
performance in 2017

Business strategy
HSE Policy
ISO 14001
HSE laws in countries
of operation
•• Responsible Care

Lost-Time Injury Frequency Rate

Health & Safety

0.76

Why it is important
We operate hazardous facilities which
pose health and safety risks
Who has a stake
•• The Board
•• Management
•• Employees
•• Employees’ families
•• Trades Unions
•• Suppliers
•• Local government
•• National government

Regrettably, in 2017 there were five fatalities
on our sites, affecting one employee and four
contractors. Two of these work-related
fatalities involved falls from height, one from
a falling object, one from gas inhalation and
one from burns.

Working at height is part of the daily work
routine across EuroChem’s sites globally.
It presents many safety challenges which
we mitigate through risk assessments,
scheduling, training, incident reporting
and feedback.

Policies and guidelines

In May 2017 we launched our first
dedicated working at height safety training
facility at Novomoskovskiy Azot. Since
then, more than 300 installers, repairmen,
roofers and corrosives specialists have
covered a high quality curriculum in safe
methods of working, protective equipment
and its proper use and practical exercises.

•• H&S laws and regulations in countries
of operation
•• Equator Principles
•• Industry best practice

The Lost-Time Injury Frequency Rate (LTIFR)
fell from 0.97 in 2016 to 0.76 per million
man-hours in 2017.

Indicator
Lost-Time Injury Frequency Rate

Case study

•• HSE Policy and Framework

Customers
Government
Shareholders
Suppliers/contractors
Trades unions
Employees
Local communities

Aspect

In 2017 there were 52 recorded lost-time
injuries (LTIs) to employees and contractors
across the Group. The most significant
causes of accidents to employees involved
mechanical instrument use and slips, trips
and falls. For contractors, working at height
and falling objects presented the
greatest hazards.

•• Business strategy

••
••
••
••
••
••
••
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Making working at height
safe and effective

Our experience and research showed us
that there needed to be more emphasis on
the quality of the scaffolding or structures
used to gain height and a corresponding,
independent check from our repair and
maintenance team. Other practical
exercises provided at the facility include
the use of flexible anchor lines, rope work,
ladders with safety devices, lifting of
weights and operating on pitched roofs.
The new facility is one part of a long-term
safety improvement programme across
the Group with the aim of eliminating all
accidents and incidents.
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Continuous investment
in our people
We employ more than 25,000 people
globally, representing 55 nationalities
working in 25 countries. As we expand
internationally we will continue to
invest in our people and in our
neighboring communities.

Image by Sofia Shahiahmetova, Kotelnikovo

We focus on the creation of a working
environment that attracts and
motivates the best people with a
desire to meet challenges and achieve
personal and business success.
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Our people

Who is responsible?

Policies and guidelines

Key stakeholders

••
••
••
••

••
••
••
••

•• Employees
•• Suppliers

CEO
Management Board
Head of Human Resources (HR)
HR teams

Human Resources Policy
E-generation programme
Employment laws in countries of operation
Industry best practice

Objectives

Head of HR ensures that the strategy,
objectives and HR Policy are implemented.
The policy defines behaviour and sets
quantitative and qualitative targets across
recruitment, reward, training and support.
Head of HR oversees the work of HR
managers in all Group companies.

•• Ensure that our salary system and
structure is effective
•• Optimise business processes
•• Improve the quality and speed of
candidate selection
•• Improve the quality of graduate training
•• Build a mentoring programme
•• Maintain qualification standards
•• Promote EuroChem as an attractive
employment option

•• Provide a range of social progams
•• Improve internal communications and
employee feedback system
•• Build a corporate culture
•• Unify the HR systems
•• Build a set of employee principles
and rules
•• Improve the collection of HR data

One of our key challenges remains the need
to consistently attract and retain highly-skilled
and motivated professionals with relevant
technical, managerial and interpersonal skills.
We are focused on enabling our employees
to realise their full potential and maximize
their involvement with the business.

We offer a progressive and comprehensive
benefits package, many training and
development programmes and
competitive salaries.

Aspect

Aspect

Aspect

Employee relations

Diversity and equality

Remuneration

Why it is important
Maintaining harmonious and positive
relationships between more than 25,000
employees is a key challenge as we
continue to grow the business
internationally.

Why it is important
Diversity and equality are key
characteristics of a progressive,
international business.

Why it is important
In order to attract and retain the best
people, we have an attractive
reward system.

Who has a stake
•• Employees
•• The Board
•• Communities
•• Educational institutions
•• Local government
•• National government

Who has a stake
•• Employees
•• The Board

Who has a stake
•• Employees
•• The Board
•• Utilities
•• Suppliers
•• Communities
•• Investors
•• National government
•• Local government
Indicators
•• Management to employee ratio
•• Employee turnover
•• Sales per employee
•• Production per person
•• Personnel costs

Indicators
•• Level of investment
•• Employee numbers
•• Percentage of women in
management positions

Indicators
•• Variable remuneration
•• Fixed remuneration
•• Average full-time equivalent wage
•• Changes in average monthly wage

EuroChem Sustainability Report
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These programmes operate in Russia,
Belgium and Germany, working with:
•• Baden-Württemberg Cooperative State
University (Germany)
•• KU Leuven (Belgium)
•• Moscow State Lomonosov
University (Russia)
•• National University of Science and
Technology (Russia)
•• Moscow State University of Mechanical
Engineering (Russia)
•• St. Petersburg Mining University (Russia)

Image by Victoria Kachanova, Kotelnikovo

•• South-Russian State Polytechnic
University (Russia)

Diversity and equality

Training and education

In 2017 we employed more than 25,000
people in 25 countries and 75 enterprises.

Long-term, sustainable growth will be
underpinned by our ability to attract, develop
and retain talented people, particularly a
cohort of young professionals. Our growing
geographic footprint and wide array of
operations means that we work hard to
create and maintain an excellent
working environment.

We comply with all relevant labour laws and
codes on the rights of employees, including
international labour conventions. We do not
use forced, compulsory, child or agency
labour and respect all human rights under the
laws and conventions of the countries where
we operate.
We recognise the need to consistently
promote diversity and equality and embed
these concepts in our corporate culture –
from our head office in Switzerland to our
sales and agriculture support teams across
the world.
Gender diversity (%)
30
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28

28

70

71

71

72

72

2014
Female

2015

2016

2017

Male

Man-hours of training delivered
in 2017 (+14% compared to 2016)

1,298,756

•• Perm National Research Polytechnic
University (Russia)

2017 Performance
•• 386 students working through
programmes at our partner universities
•• 582 students completed practical
experience at EuroChem

HR teams and specialists from within and
outside the business manage and deliver
training and professional development
programmes. Their effectiveness and
outcomes are monitored by HR teams
and adjusted accordingly.

•• 168 students received a corporate
scholarship at EuroChem

We maintain strong working relationships
with secondary and tertiary education
institutions. These partnerships encourage
students to pursue science, technology,
engineering and mathematics (STEM)
subjects and deliver professional
development training to our employees.

All students supported through university
join our three-year ‘Young Employee’
scheme. This gives them access to peer
networks as well as a fast track to a career
within the Group. They are also assigned
a colleague mentor, who themselves are
supported by the Company to develop their
own capabilities.

We work with national and regional media
to promote careers at EuroChem among
students and their families.
2013

•• Ivanovo State University of Chemistry
Technology (Russia)

Working with schools
and universities
We have created and support a network of
laboratory classrooms for those wishing to
study chemistry and natural and environmental
sciences. These laboratories are equipping
students to qualify for scholarships to pursue
chemistry degrees, leading to a career with
EuroChem. Other scholarships and engineering
training programmes enable students to pursue
technical and engineering studies.

Graduate recruitment
and developing employee
capabilities

We operate six training centers that in 2017
worked with 79% of EuroChem employees
on building specialist knowledge, reinforcing
procedures and developing new skills. Our
succession planning programme includes
skills development prior to promotions and
changes of role.
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Our people

Key HR indicators*

2013

2014

2015

2016

2017

22,327

22,468

23,459

24,819

25,854

12.9

12.9

13.1

13.2

13.5

4.6

4.0

3.6

2.8

3.2

248,831

226,433

193,544

176,280

188,198

Productivity per main type of product per person, average
(tonnes)

1,603

2,148

2,193

2,391

2,386

Personnel costs (US$m)

597.1

564.3

443.7

462.6

611.5

12.5

(5.5)

(21.4)

4.2

32.2

Fixed remuneration (US$m)

446.5

410.5

276.5

287.5

353.5

Variable remuneration (US$m)

150.6

153.8

167.3

175.1

258.0

Average full-time equivalent wage (US$/month)

1,516

1,400

1,034

1,050

1,217

14.8

(7.7)

(26.1)

1.5

16.0

Full-time equivalent employee numbers (people)**
Management to staff ratio (%)
Staff turnover at production facilities (%)
Group sales per employee (US$/person)

Changes in personnel costs (% year-on-year)

Changes in average monthly wage (%)

* HR indicators were calculated according to PwC Saratoga methodology; financial indicators were prepared in accordance with IFRS.
** Including temporary employees; all related indicators are calculated based on this figure.

Key HR indicators
The table above the trend in our employee
Key Performance Indicators over a three-year
period. These indicators can be influenced by
our investment, and by merger and acquisition
activity, M&A activity, currency movements,
inflation and product prices.
Our remuneration policy factors in regular salary
increases in accordance with international best
practice. Salary levels are based on industry
norms in each country of operation.
We analyse compensation data to ensure that
our remuneration rates are fair and competitive.

Image by Ksenia Ostrikova, Kotelnikovo
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Commitment to
local communities
Our community investment programme
is overseen by the Group Board. Our
corporate and plant management
teams define investment priorities in
concert with local community
representatives.

Image by Anton Ovchinnikov, Belorechensk

These investments are made on a
co-financing basis (public-private and
private-NGO) and projects are ongoing
in all of our operating regions.
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Communities

Who is responsible?

Policies and guidelines

Key stakeholders

••
••
••
••

CEO
Management Board
Administrative Director
Heads of Social Responsibility
and Communications
•• Plant managers

Community investment programme

•• Employees
•• National and local government
•• Communities

We have created significant benefits for local
communities through our sponsorship, which
totalled US$21.01 million in 2017. Our company
policy focused on master planning and city
development, new sports, healthcare and
education infrastructure and sponsoring
competitions, events and community initiatives.

Our new Garden Cities in Kotelnikovo
and Berezniki (see profile on page 6)
exemplify the seriousness of our intent and
offer a blueprint for other high quality living
environments. These are in addition to our
investments in improvements to the urban
fabric in neighboring towns and cities.

Aspect
Local communities
Why it is important
EuroChem is a significant employer and
its operations can have a significant
impact on local environments and local
economies.
Who has a stake
•• Employees
•• Communities
•• Local government
•• National government
•• Education & social institutions
•• Local suppliers
•• NGOs
Indicator
Levels of community investment
Feedback from local government officials
and community leaders
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The relationship between the farmer,
the food production industry and the
consumer is complex and nuanced.
If food production becomes more
environmentally sustainable will the
cost base grow or reduce, in
which case, will the consumer
pay and what impact will
this have on jobs and
wages within the
supply chain?

21.01m

Our work in Novomoskovsk, for example,
started with a new ice sports facility in 2010,
followed by a sports school and the
organisation of an annual ice hockey
tournaments.
Subsequent work has included a renovated
city park and a new water supply system for
the city.

Case study

Encouraging creativity in
science and engineering

This adds to the six existing facilities
already in operation in other parts of
the country.
In addition to academic work, they offer
work and travel experience and a range of
competitions and practical projects. Those
students excelling across the curricula will
be eligible for scholarships to the colleges
and universities of their choice. Beyond
this, companies such as EuroChem, SUEK
and SGC will provide fast-track career
opportunities.

What experts say
Businesses need to engage with their
upstream and downstream supply chains
and wider ‘communities of interest’. This
is in part driven by the need to be more
transparent, as set out, for example, in
the EU non-financial reporting directive.

Sponsorship of local communities
in 2017, US$

Maintaining and growing access to high
quality Science, Technology, Engineering
and Mathematics (STEM) teaching is a
strategic priority. We therefore support
the opening of a new Centre for Children’s
Scientific and Engineering Creativity in
Nevinnomyssk in Russia’s Stavropol
region.
The Center provides school pupils with
a high-quality chemistry, mathematics,
physics and engineering curriculum, with
plans for astronomy, computer science
and programming.

The Centers are funded by the Foundation
for the Support of Gifted School Students,
whose patron is EuroChem co-founder,
Andrey Melnichenko. He said: ‘We want to
help children in smaller, remote Russian
towns to achieve their full intellectual
and personal potential.
The Centers provide high-quality teaching
and opportunities for challenge and
stimulus – allowing the children to think for
themselves and think big. They are the
future of Russian science and engineering.’
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Significant contribution
to local economies
Over the past five years we have
made significant investments in our
manufacturing capacity, products,
people, distribution, environmental
controls and infrastructure.

Image by Alexei Tregubov, Nevinnomyssk

This continued investment and
innovation underpins the sustainable
growth of our business and our
contribution to local economies.

Introduction

Environmental
responsibility

Health &
safety

Social
responsibility

Economic
sustainability

Additional
information

35

Objectives

Who is responsible?

Policies and guidelines Key stakeholders

•• Promote and support
sustainable agriculture
•• Invest in new technologies,
products and vertical
integration
•• Ensure financial stability and
shareholder returns
•• Meet and exceed customer
expectations
•• Maintain excellent working
relationships with suppliers

••
••
••
••
••

•• Business strategy
•• European and Russian
financial regulators
•• Federal Law on Natural
Monopolies
•• Federal Law on Electric
Power Industry
•• Code of Conduct
•• Code of Ethics

CEO
Management Board
Head of HSE
Divisional HSE Managers
HSE Managers and groups

Our performance

In 2017, we:

Our Chief Financial Officer and heads of our
operating companies are responsible for
financial performance, with oversight from
the Group Board.

•• launched new high value, low impact
product capacity, e.g. UAN+S;

We are one of the world’s largest mineral
fertilizer producers and rank among the top
three European and top ten global industry
leaders. Building on our competitive
strengths, our objective is to become a top
five global producer by both nutrient capacity
and profitability. Our financial performance is
predicated on the following competitive
advantages:

•• finalised potash production capacity
(on stream in 2018);
•• added new distribution capacity in
Bulgaria and Argentina;
•• acquired significant minority interest
(50%-1 share) in a producer and
distributor of fertilizers in Spain;
•• signed Memoranda of Understanding
(MOUs) concerning new production
capacity in Russia and China;
•• placed a US$500m Eurobond;

•• continued cost-efficient production and
access to low-cost feedstock;

•• secured a US$750m loan.

•• vertical integration providing raw material
price stability with added benefit of iron ore
as a co-product of phosphate rock mining;

Looking ahead:

•• significant market share across key
markets, including leading positions in
European and CIS markets;
•• efficient transportation and
distribution network;
•• balanced exposure to developed and
emerging markets;
•• broad value-added product offering;
•• unique products in certain geographies;
•• prudent financial policy;
•• dynamic, experienced management team;

•• Our investments in nitrogen, phosphates
and – mainly – potash capacity should take
our market share from around 2% of global
nutrient capacity to 3% in 2020.
•• Future global cost leadership in potash is
supported by the unique features of our
VolgaKaliy and Usolskiy greenfield projects
in Russia.
•• Planned development of oil and gas
assets in Russia and Kazakhstan.
•• Continued targeted M&A to broaden our
raw material resource base and expand
our value-added production and
distribution capacity.

••
••
••
••
••
••
••

Customers
Government
Shareholders
Suppliers/contractors
Trades unions
Employees
Local communities

2017 financial performance
and processes
Total capex, US$

1.49bn
Fertilizer production

10.6MMT
EBITDA, US$

1.13bn
Increase in sales

+11%

•• best practice corporate governance model.
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There is growing use of biological resources,
in addition to mineral resources, for food
production, packaging and logistics.

This emerging ‘bioeconomy’
represents a significant opportunity
for the agritech sector to create raw
materials and products from
biological resources and waste.

EV

The food sector has a key role to play in the
diffusion of best practice on farms through
engagement with their suppliers or
grower base.

The sector needs to provide incentives and
develop new models, e.g. ‘nutrients as a
service’, in order to meet demands in a more
sustainable way.

RE

What experts say
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Our business supports employment, provides
community services and pays taxes in its
main areas of operation.
EuroChem is a growing employer on a global
level and in many of our operating locations
we are a significant economic entity. Our
plants require locally sourced energy and
rely on local or imported natural resources,
generating significant opportunities for local
communities and suppliers.

How we manage indirect
economic impacts
Our investments in capacity and know-how
bring significant job and economic
opportunities to local communities
and companies. In addition, our wider
investments in sport, health, education and
environmental protection infrastructure are
generating positive economic impacts.
All such investments are defined and
delivered in collaboration with national and
local government, community organisations
and NGOs.
In 2017 we worked with government
agencies in all of our operating areas and
signed Memoranda of Understanding (MoUs)
with regional authorities in Astrakhan,
Murmansk and Kovdor in Russia. Also in
2017, we signed an MoU with ChemChina,
the China National Chemical Corporation,
to invest in new and upgraded production
capacity at our Novomoskovsk Azot plant.
The Group Board defines our community
investment strategy. It is delivered through
our Chief Financial Officer, Head of HR, HSE
and Business Support working with Managing
Directors in the relevant operating companies.

Aspect

Aspect

Indirect economic impacts

Economic performance

Why it is important
It relates to our market presence and the
way we engage with local stakeholders
where we operate

Why it is important
It is a fundamental measure of business
health and supports our growth and
investment plans

Who has a stake
•• The Board
•• Employees
•• Suppliers
•• National government
•• Local government
•• Local communities

Who has a stake
•• The Board
•• Employees
•• Investors

Indicator
•• Level of investment
•• Feedback from government
and communities

Indicator
•• Annual sales
•• EBITDA
•• Net debt/EBITDA ratio
•• Credit ratings

Case study

At the forefront of
sustainable agriculture
While mineral fertilizers and other
technologies have contributed to an
increase in agricultural productivity, there is a
growing bank of knowledge on the
environmental impact of farming practices,
such as the influence of run-off on water
quality and a rise in greenhouse gas
emissions.
This awareness is particularly evident in
North America, a significant and growing
market for EuroChem. As a consequence,
through its US subsidiary BenTrei, acquired
in 2015, the Company is helping farmers
balance these apparently conflicting
priorities, enabling them to achieve higher
yields and grow the food needed for an
increasing population, while managing the
impact of their activities on the environment.
At the center of this effort is BenTrei’s
research and development programme in
concert with academic institutes and
universities. These partnerships are leading
to a greater understanding of how
next-generation fertilizers will maximize
returns for farmers without increasing their
burden on the environment.

Investment in product development has
grown, and in 2017 (compared to 2016) the
Company generated a fivefold increase in the
number of field trials of enhanced efficiency
fertilizers with research bodies and
universities.
In 2014, before it became part of EuroChem,
BenTrei ran one trial with a cotton crop in
Texas. In 2016 it oversaw four trials and then
in 2017 it launched more than 22 in Canada
and the US, with partners such as the
University of Alberta (Edmonton), the
University of Ontario (Winnipeg) and the
University of Minnesota.
BenTrei’s business model is to work with
farmers rather than just distributors and
wholesalers.
It is now leveraging EuroChem’s global
expertise in inhibitor technologies to
develop new products that will benefit
growers and society as a whole. So
far these include urease inhibitors and
controlled-release ammonium stabilizers
that provide consistent nitrogen uptake by
plants, and less leaching into the soil.
Sustainable agricultural development is
arguably society’s greatest challenge –
ensuring food security and generating
social and economic value while minimising
emissions and the impact of farming on the
environment. BenTrei’s work exemplifies the
efforts being made by the agriculture industry
to achieve these aims.
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Other information
This report covers the calendar year 2017.
The content and data continues from that
provided in the 2016 report. This report
covers all current operating sites. It also refers
to the activities of employees and contractors
at these sites as well as interactions with local
communities, government agencies,
customers, suppliers and other
key stakeholders.
Since 2013, we have reported in accordance
with the ‘core’ requirement of the GRI G4
Guidelines. This means that we identify and
disclose aspects of sustainability that are of
material importance to the business. This
report also follows GRI G4 ‘core’ and its
conventions. It describes how we decide on
material issues, incorporating the views of our
stakeholders, key changes in the business
and the territories in which we operate, as
well as a review of the wider business and
regulatory environment for the
agrochemical industry.

Contact
Guy Dresser
Head of Communications,
EuroChem Group AG
Email: media@eurochemgroup.com

The performance data relates to all sites
operating in 2017. In most cases the data is
linked to tonnes of production, a EuroChem
KPI. This allows us to maintain continuity with
previous reports, particularly as the business
has grown and we have added new
production and distribution capacity.
The data used in the report are derived from
our management information system. Where
conversion factors have been used, these are
stated within the document or the data book
published separately.
All data reflects our performance in 2017
as it relates to a tonne of production.
The 2017 GRI table can be found on our
website www.eurochemgroup.com.
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Additional information

Independent assurance
of non-financial accountability
Addressed to EuroChem Company and its key stakeholders.
Introduction
This audit assurance refers to the EuroChem
2017 Sustainability Report (hereinafter the
“Report”). EuroChem Company (hereinafter
the “Company”) is responsible for preparing
the Report and the information provided in it.
This responsibility includes: development,
introduction and maintenance in an
up-to-date condition of the corporate system
of management and control of the collection,
consolidation and inclusion of all information
into the Report that does not contain material
distortions; selection and use of the proper
reporting principles and use of reasonable
methods of calculation and presentation in
the Report of quantitative and qualitative
information about sustainability. Bureau
Veritas Certification Rus JSC is responsible
for the assurance results of the Report only to
the Company and is not liable to any party for
the decisions made, delayed or recalled
based on this assurance.

Domain of assurance
Work on the Report assurance was done
based on the standards formalized
methodology AA1000 Assurance Standard
(AS) 2008 and the audit of non-financial
accountability International Standard on
Assurance Engagements ISAE 3000.
The following tasks were set and solved
during work on the Report:
1.	Assess the degree of introduction by the
Company of the principles for determining
the content and ensuring the quality of the
Report in the Global Reporting Initiative
Sustainability Reporting Guidelines (GRI),
version G4, option “Main.”
2.	Make a spot check that the information
contained in the Report in all important
aspects reflects reliably and sufficiently
the policies, events and results of the
Company’s sustainability performance
during 2017, as well as the full disclosure
and accuracy of the indicators adopted by
the Company for compliance with GRI
requirements.

3.	Assess the interaction with key
stakeholders during preparation of the
Report for compliance with the
requirements of standard AA1000
Stakeholder Engagement Standard (SES)
2011 of the Institute of Social and Ethical
Accountability.

•• Analysis of internal regulatory documents
(corporate procedures, standards,
provisions, guidelines, etc.) and information
data files (with tracking to primary
information sources), characterizing the
Company’s responsible business practice
results for corporate social responsibility.

4.	Make recommendations for further
improvement in the Company’s public
accountability.

•• Verification of the Company’s interaction
processes with key stakeholders during
the reporting period to assess the criteria
and procedures for selecting the important
economic, social and environmental
aspects for inclusion into the Report. Study
of documents on the Company’s
interaction with key stakeholders (meeting
minutes, informational materials,
suggestions and recommendations,
amendments and supplements made to
the Report based on interaction results).

Type and level of assurance
The Report assurance is based on the
following provisions in standard
AA1000AS (2008):
•• assurance type – 2 (“Type 2 –
Accountability Principles and Performance
Information”), specifying an assessment of
the degree of observance of the
accountability principles together with
assessment of the accuracy of the
performance indicators and data
(statements) included in the Report;
•• assurance level – “moderate”.

Methodology and completed
scope of assurance
The following assurance methods were used
to prepare the Report:
•• Interviews with the Company’s
management representatives and
employees to clarify how the Company
takes into account key aspects of
corporate social responsibility when
forming the long-term business strategy,
and how these aspects were integrated
into the Company’s business
performance system.
•• Verification of fulfillment of the goals of
corporate social responsibility in 2017 set
by the Company in the reports from
previous periods.

•• Assessment of the effectiveness of the
Company’s approaches to management
of economic, environmental and
social aspects.
•• Study of the results from internal and
external audits of the Company’s certified
management systems.
•• Analysis of media and Internet resource
data sampling with references to the
Company’s performance in assurance, as
well as published third party statements
characterizing the Company’s adherence
to values of corporate social responsibility
as the evidence base for checking the
statements in the Report.
•• Review of the Report preliminary revision
to find possible inaccuracies,
contradictions and unfounded statements.
•• Informational requests to the Company
with clarification of individual provisions in
the Report.
•• Spot check and recalculation of individual
indicators revealing identified significant
aspects in order to confirm the sources,
reliability and completeness of the report
information.

Introduction

Environmental
responsibility

•• Verification of the compliance of the
information published on the corporate
website and other Company Internet
resources with standard AA1000SES
(2011) and GRI G4 recommendations.
•• Comparative analysis between the Report
and sustainability reports prepared by
other Russian and foreign companies in
the mineral fertilizer production industry.
•• Assessment of the Report’s accessibility
for all interested parties and performance
of the established feedback mechanism.
Verification of the adequacy of a number of
assertions, statements and data submitted in
the Report was made using the procedures
and guidelines of Bureau Veritas Certification
Rus JSC upon the completion of the social
accountability and included:
•• visit by the assurer in April, 2018 to
EuroChem’s Moscow office, interviews
with the Company specialists on important
economic, social and environmental
aspects and indicators included in
the Report.
•• visit by the assurer in April, 2018 to the
production and social infrastructure
facilities of Phosphorit plant, which is
included in the Company and is located
in Kingisepp, Leningrad Region.
While preparing the assurance, in addition to
Report information, information was taken
into account, published on the Company’s
corporate website www.eurochemgroup.com
materials of various federal, regional and local
publications (corporate newspaper
EuroChem, newspapers Vedomosti), regional
television, information from official sites of
administrations in regions of the Company’s
presence (http://www.nevadm.ru,
http://www.nmosk.ru,
http://www.kingisepp-mo.ru/), and materials
of the Twitter informational resource
https://twitter.com/EuroChem_Social.
Assurance work started before the official
publication of the full version of the Report
on the Company’s corporate website.

Assurance constraint
•• No assurance was conducted regarding
qualitative and quantitative information
exceeding the time frameworks of the
current 2017 accountability cycle.
•• No assurance was conducted regarding
financial indicators verified by other,
independent auditor companies.
•• The assurance did not cover opinions,
suggestions, wishes or intentions of the
Company to undertake any actions in
the future.

Health &
safety

Social
responsibility

Economic
sustainability

Grounds for forming
our opinion
The Report assurance work was based on an
analysis of the primary and cumulative
information submitted by the management of
the Company and its structural subdivisions
on issues of corporate social responsibility,
other data from accessible sources using
analytical confirmation methods. The
assurance takes into account the specific
industry nature of the Company’s activity.
The spot verification of the Report information
made during the “moderate” level of
assurance ensures a lower level of assurance
guarantees than a full audit of all data
(“highest” level). Regarding the quantitative
indicators included in the Report, the
completed work cannot be considered
comprehensive for detecting all possible
inaccurate information. At the same time, the
data gathered by the assurer during the work
are a sufficient basis to form our conclusions
with the adopted “moderate” assurance level
regarding the Company’s degree of
implementation of the principles of defining
the contents and ensuring the quality of the
report, as well as the quality of disclosure of
the sustainability performance indicators
pursuant to the standard AA1000AS (2008)
and the GRI Global Reporting Initiative.

Compatibility of the Report
with the principles of defining
the content and ensuring the
quality of the Report of the
Management on sustainability
reporting of GRI G4
Interaction with key stakeholders
•• EuroChem Company has many years of
experience in preparing corporate
reporting involving key stakeholders, and
ensures continuity and transparency in the
reporting preparation process.
•• The information provided in the Report and
the direct and indirect evidence obtained
by us permits the conclusion that the
interests of the key stakeholders were
taken into consideration when preparing
the information for inclusion in the Report.
•• The Company continues to identify 13 key
stakeholder groups and determines the
optimal methods for systematic interaction
with them. The Company actively involves
the key stakeholders in the process of
development and introduction of the
criteria to determine the urgency and
significance of important issues. An
organized, sequential and balanced
approach is ensured to reviewing all
significant aspects and problems
detected during interaction with
the key stakeholders, as well as to
determining the ways to resolve them.

Additional
information
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•• The subject matter on which the Company
considers it expedient to interact with the
key stakeholders is presented in the
Report and is substantiated. The Company
officials responsible for interacting with the
key stakeholders are defined.
•• The Report demonstrates resource
allocation for the adopted obligations and
the reaction to important interests and
problems of the key stakeholders.
•• Methods of interaction with key
stakeholders and their informing are
defined in the Report, documented and
confirmed by the verifier. They include:
reports, including this Report, informational
reports, press releases, interviews,
participation in exhibitions and forums,
bilateral visits, meetings, public receptions,
corporate newspaper and the Company’s
Internet website, audits and verifications,
as well as open access mechanisms.
•• Interaction processes with key
stakeholders, to be used in decision
making during report preparation,
correspond to the sphere of the Report’s
scope and boundaries. The Company’s
informational transparency was
demonstrated by posting the Report draft
on the Internet website in order for the key
stakeholders to prepare responses and
comments on disclosure of key aspects
of the corporate social responsibility.
•• We currently are not aware of any areas
that could have been, but were not
disclosed in the Report, and in which the
Company would have been incapable of
reacting to substantiated requests from
the key stakeholders.

Sustainability context
EuroChem Company demonstrates an
understanding of the concept of corporate
social responsibility and sustainability, uses
objective information to reflect different
economic, environmental and social topics in
its Report. The Company makes a successful
attempt to present the results of its activity in
a broad context on various levels (regional
and global) with an emphasis on regions of
presence. The Report demonstrates
sufficiently how the main sustainability topics,
including those related to supply chains and
report indicators impact on the Company’s
long-term development, its risks and
opportunities, and strategic and real-time
decisions made.
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Significance
•• The Report is a balanced and
substantiated statement of information
about the economic, social and
environmental aspects of the Company’s
activity of importance to the key
stakeholders.
•• The Company continues to maintain the
technique and systematic procedures for
determining the important sustainability
aspects regarding its activity,
manufactured products and territories
of presence. During the reporting
period, the important aspects are
continuously updated.
•• The Company isolates 11 important
aspects of activity, combined into a table of
significance, reflecting the groups of key
stakeholders and performance indicators.
Formation of the aspects list takes into
consideration the main external and
internal performance conditions, risks, key
success factors, interests of the key
stakeholders, as well as legislative and
other regulatory acts of strategic
importance for the Company and its key
stakeholders. The Company utilizes and
cites in the Report a number of its own
performance indicators, reflecting the
peculiarities of the mineral fertilizer
production industry. These indicators are
regulated by the report preparation
principles adopted in GRI G4 and are
technically strict and methodsubstantiated.
•• The degree of attention paid in the Report
to various topics reflects their relative
importance (significance). The Report
covers key events in 2017 that could affect
decision making and the behavior of the
key stakeholders towards the Company, as
well as reflecting the significant effects on
the economy, environment and society.
•• Based on an analysis of the Report data
and the conducted interviews, there were
no important aspects for the key
stakeholders of corporate social
responsibility that would have been
omitted or excluded from the reporting
without grounds.

The information in the Report is based on a
long-term development strategy, business
plans, forecasts and estimates, reflecting the
possible nature, scope and domain of effect.
The methods of assessment and assumption
upon which it was based are disclosed
sufficiently.

Balance
The Report reflects not only the positive
results of the Company’s performance during
the reporting period, but also, to some
degree, unresolved issues, which ensures
a substantiated and comprehensive
assessment of its sustainability performance.
The Report is not selective, which could have
the wrong effect on the decision or
judgement of the key stakeholders using
the Report.

Comparability
The information and indicators included in
the Report were prepared using the universal
GRI methodology. Important changes
(aspect boundaries, scope sphere) are
indicated. The Report structure has
continuity. This allows the key stakeholders
to assess the Company’s sustainability
performance in the process of the reporting
periods, as well as in comparison with
the relevant indicators on economic,
environmental and social results of the
performance of domestic and foreign
companies in the mineral fertilizer
production industry.

Accuracy
The Report contains information that was
calculated or is the subject of continuous
monitoring. The methods used by the
Company to collect, generalize and analyze
the information were verified, and on the
whole, ensure the required accuracy of the
indicators. The qualitative information is
presented clearly and with the requisite detail.
The error in the initial data accepted for the
Report preparation lies within permissible
limits and does not affect the decisions made
by the key stakeholders regarding the
Company.

Completeness

Timeliness

The Report reveals important reporting
period information, based on the use of the
principles of significance, sustainability
context, and involving the key stakeholders.
The Report covers all organizational units,
meeting the criteria of direct control of the
important influence of the Company.
The information, capable of affecting the
assessments or decision making by the key
stakeholders was included in the Report.
The Company assesses future factors.

The Report was prepared in accordance with
the corporate plans for preparing annual
reporting in reasonable times at the end of
the reporting period, which ensures making
substantiated decisions by the key
stakeholders. The Report contains accurate
information about the reporting period and
the periods for issuing the previous
sustainability report.

Clarity
The Report contains information in a
sufficient scope for the key stakeholders,
while avoiding excessive detail. It is presented
in an understandable form, with the requisite
degree of accuracy, is objective, informative
and balanced in content. It is easy to navigate
through the Report and find the required
information quickly. The text is accompanied
by graphs and diagrams that have a positive
impact on the overall perception of the report
information. The format for information and
data presentation in the Report allows the
keys stakeholders to identify the trends in the
Company’s performance indicators change,
its achievements and unresolved problems in
terms of economic, environmental and social
sustainability components.

Reliability
The processes adopted in the Company for
collection, consolidation, processing, analysis
and documentation of the information used to
prepare the Report ensure proper quality of
decision making and disclosure for the
important aspects and performance
indicators of the Company for sustainability.
The Report materials have sufficient
trackability all the way to the information
sources and internal accountability
documents of EuroChem Company. We
are not aware of any information about
performance results that were not confirmed
by certificates in the Report, nor any facts
significantly affecting the reliability of the data
and indicators included in the Report and
posing risks for the Report users.

Assessment of full disclosure
and accuracy of indicators
for compliance with GRI
requirements.
•• The report contains information on
standard accountability components
(general and specific), including
information about management
approaches and GRI performance
indicators in accordance with the “Main”
Report adopted preparation option.
•• The Company determined the
performance indicators for important
aspects. The performance indicators were
disclosed using the instructions in the GRI
GR4 Guideline, Part 2 “Use Instructions.”
•• The table of indicators cited in the Report
for GRI Guideline on the whole, reflects the
actual level of information disclosure.

Introduction

Environmental
responsibility

Assessment of interaction
with key stakeholders
according to requirements of
standard AA1000 Stakeholder
Engagement Standard 2011
The public accountability process meets the
recommendations of standard AA1000SES
(2011). The Company continues to maintain
the methodology of identifying key
stakeholders, based a multi-criterion
approach, using criteria of dependence,
liability, degree of influence, etc. The process
of involving key stakeholders in preparing the
corporate reporting is planned in advance.
The responsibility and authority of the
Company’s management and employees in
issues of interacting with the key stakeholders
are defined and the necessary resources are
allocated. There is ongoing monitoring and
updating of key interests, demands and
expectations of the key stakeholders, on the
basis of which priorities and optimal methods
for interacting with them are determined.
The efficacy of interacting with the key
stakeholders is assessed.

Overall opinion about
the Report
The following conclusions about the Report
as a whole can be drawn, based on the
adopted assurance methodology and scope
of the accomplished work:
•• The Report was based on the
recommendations of the fourth generation
of sustainability Global Reporting Initiative
Guideline and corresponds to the “Main”
information disclosure option.
•• The Report reflects objectively the
Company’s key events and performance
indicators in the reporting period, as well
as its development trends from the
viewpoint of corporate social responsibility.
•• The Report reflects the interaction between
the Company’s strategy, corporate
management, performance results
achieved, as well as the social,
environmental and economic environment
in which the Company operates.
•• The Company continues to strive to
improve the informational transparency of
its corporate social responsibility activity.
The qualitative statements agree with the
quantitative information in the Report, and
other accessible information source data.
•• During the reporting period, the Company
continued to improve and strength the
corporate social responsibility strategy.
The Company views the corporate social
responsibility as a tool for implementing the
sustainability strategy to minimize
non-financial risks.

Health &
safety

Social
responsibility

Economic
sustainability

•• The Company has introduced successful
management systems, allowing identifying
of important economic, social and
environmental aspects of sustainability,
planning, controlling and improving in
their related processes, determining the
expectations of key stakeholders regarding
the important aspects and timely reaction
to them during operations.
•• Systems of organization, management and
control of the preparation of corporate
social accountability on the part of the
Company’s management were supported
fully by the policies and procedures, as
well as the allocated resources.
•• The Company’s higher management
adheres to the principles of corporate
social responsibility and participates
directly in the Report preparation process.
•• Individual inaccuracies and discrepancies
found in the quantitative data on a spot
basis during the study of the preliminary
edition of the Report are not fundamental,
on the whole do not distort the information
cited in the Report, do not have a significant
impact on the ability of the key stakeholders
to draw the relevant conclusions about the
Company’s performance results and were
eliminated by the Company when working
on the final edition of the Report.

Recommendations on
preparing the corporate public
non-financial accounting of
future periods based on the
best global practices
For several years, the Company has been
hiring the Bureau Veritas Certification Rus
JSC to prepare the assurance of a limited
level regarding its sustainability reports.
Based on systematization of many years of
observations, some recommendations are
given below on improving the corporate
public non-financial accounting that do
not affect our aforementioned opinion.

•• Preserve the adopted procedure for
information disclosure on sustainability by
the principle: “goals and tasks set in the
reports of previous periods – information
on progress in achieving goals and fulfilling
tasks in the reporting period – goals and
tasks for the next year – strategic goals for
several years ahead.”
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Statement by Bureau Veritas
Certification Rus JCS
regarding independence,
non-bias and competence
•• Bureau Veritas is an independent,
professional, international company that
has been specializing for over 180 years
in providing services in accredited
certification of different management
systems (in particular, management
systems of quality, OHS, environmental
protection, social responsibility, etc.).
•• Bureau Veritas Certification Rus JSC
states officially that this Assurance is an
independent assessment by a third party
auditor. Bureau Veritas Certification Rus
JSC did not participate in the Report
preparation and does not have any
commercial interests in the Company’s
activity, with the exception of the services
provided on assurance.
•• The auditors of Bureau Veritas Certification
Rus JSC hired to work on the assurance
have the requisite level of competence,
many years of experience in assurance
of public non-financial accountability, have
knowledge of the economic, environmental
and social aspects of companies’ activity
of varying industries and use our internal
procedures and best global practices in
their work.

Assurer
Bureau Veritas Certification Rus JSC
Lead Auditor, Candidate of Economics,
IRCA No. 01191213
V.G. Mityashin
April, 20, 2018
Moscow

•• Expand the practice of holding roundtable
discussions with key stakeholders in
various regions of the Company’s
presence and reports about their results.
•• In addition to the already utilized indicators,
include in the Report other indicators
specified by the Guideline on Fourth
Generation Reporting in sustainability of
the Global Reporting Initiative GRI G4 as
applied to isolated important aspects of
the Company’s activity.

Additional
information
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GRI disclosure tables
Summary table of standard disclosures under GRI G4 reporting
The Global Reporting Initiative (GRI) is a global, multi-stakeholder organisation that has
developed guidelines for sustainability reporting. Known as the G4 Guidelines, these include
a list of indicators that companies should consider reporting against. The index below lists
each of the GRI G4 indicators and whether we report against them.

Response key

Fully reported
Partially reported

✓
✓

Information not reported*
*Not considered material to business operation

Indicator

Response

G4-1
G4-2

✓
✓

Organisational profile
G4-3
G4-4
G4-5
G4-6
G4-7
G4-8
G4-9
G4-10
G4-11
G4-12
G4-13
G4-14
G4-15
G4-16

G4-18
G4-19
G4-20
G4-21
G4-22
G4-23

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

G4-25
G4-26
G4-27

G4-29

G4-31
G4-32
G4-33

Response

G4-34
G4-35
G4-36
G4-37
G4-38
G4-39
G4-40
G4-41
G4-42
G4-43

G4-45

✓
✓
✓
✓
✓
✓
✓

G4-46
G4-47
G4-48
G4-49
G4-50
G4-51
G4-52
G4-53

✓
✓
✓
✓

G4-54
G4-55

Indicator

Response

Ethics and integrity

✓
✓
✓
✓
✓
✓

Governance

G4-44

Stakeholder engagement
G4-24

G4-28

G4-30

Identified material aspects
and boundaries
G4-17

Indicator

Report profile

Strategy and analysis

G4-56
G4-57
G4-58

✓
✓
✓

Disclosures on
management approach
G4-DMA

✓

INDICATORS BY ASPECTS

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Category: Economic
Economic performance
G4-EC1
G4-EC2
G4-EC3
G4-EC4

✓
✓
✓
✓

Market presence
G4-EC5
G4-EC6

✓
✓

Indirect economic impacts
G4-EC7
G4-EC8

✓
✓

Procurement practices
G4-EC9

✓

Category: Environmental
Materials
G4-EN1
G4-EN2

✓
✓

Energy
G4-EN3
G4-EN4
G4-EN5
G4-EN6
G4-EN7

✓
✓
✓
✓
✓

Introduction

Indicator

Environmental
responsibility

Response

Water
G4-EN8
G4-EN9
G4-EN10

G4-EN12
G4-EN13
G4-EN14

✓
✓
✓

G4-EN16
G4-EN17
G4-EN18
G4-EN19
G4-EN20
G4-EN21

✓
✓
✓
✓

G4-EN23
G4-EN24
G4-EN25
G4-EN26

G4-EN28

✓
✓
✓
✓
✓

Supplier environmental
assessment
G4-EN32
G4-EN33

✓
✓

✓

G4-LA12

✓
✓
✓
✓
✓
✓
✓
✓

✓

✓
✓
✓

✓

✓
✓
✓

✓

✓
✓

Forced or compulsory labour

✓

Security practices

✓

Indigenous rights

✓
✓

Supplier human rights
assessment

G4-HR11

G4-SO4
G4-SO5

G4-SO6

✓
✓
✓
✓
✓
✓

✓
✓

✓

Compliance

✓

Supplier assessment for
impacts on society
G4-SO9

✓
✓

Grievance mechanisms for
impacts on society

✓

Product responsibility
Customer health and safety

G4-PR2

✓
✓

Product and service labeling
G4-PR3

Child labour

G4-HR10

G4-SO3

G4-PR1

Freedom of association and
collective bargaining

G4-HR8

G4-SO2

G4-SO11

Non-discrimination

G4-HR6

G4-SO1

G4-SO10

G4-HR2

G4-HR4

Local communities

G4-SO8

Investment

G4-HR3

✓

Society

G4-SO7

Human rights

G4-HR1

Human rights grievance
mechanisms

Anti-competitive behaviour

Labour practices grievance
mechanisms
G4-LA16

Response

Public policy

Supplier assessment
for labour practices

G4-LA15

Indicator
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Anti-corruption

Equal remuneration for
women and men
G4-LA13

Additional
information

G4-HR12

Diversity and equal opportunity

G4-HR9

Employment

G4-LA3

✓

Assessment

Labour practices and
decent work

G4-LA2

G4-LA9

G4-HR7

Category: Social

G4-LA1

Response

Training and education

G4-HR5

Environmental grievance
mechanisms
G4-EN34

G4-LA8

G4-LA14

Overall
G4-EN31

G4-LA7

✓
✓
✓
✓
✓

Transport
G4-EN30

G4-LA5

G4-LA11

Compliance
G4-EN29

Economic
sustainability

Occupational health and safety

✓
✓
✓
✓
✓
✓
✓

Products and services
G4-EN27

G4-LA4

G4-LA10

Effluents and waste
G4-EN22

Indicator

G4-LA6

Emissions
G4-EN15

Social
responsibility

Labour/Management relations

Biodiversity
G4-EN11

Health &
safety

G4-PR4
G4-PR5

✓
✓
✓

Marketing communications
G4-PR6
G4-PR7

✓
✓

Customer privacy
G4-PR8

✓

Compliance
G4-PR9

✓
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Report copywriter

Dr Michael Groves
Michael is a Geographer with a PhD
in geo-information and remote sensing.
He has over 20 years’ experience
in environmental management and
sustainability reporting, including
pioneering sustainable forest certification
in South-East Asia in the mid-1990s.
He has devised, written and edited
a wide range of annual sustainability
reports for small private companies and
multinational listed companies. This has
led him to develop an expertise and
capability in environmental data, sensing
and real-time reporting, for which he is
recognised internationally.
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