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ABOUT US

Adding
sustainable value
EuroChem is a leading international mineral
fertilizer producer. Our vertically integrated
business model is sustained by talented people
with the right skills and expertise working across
the globe. Consequently, we invest significant
resources in supporting our employees and
creating teams with the right skills and the desire
to share knowledge in order to add value to all
that we do.

We are committed to
adding sustainable value
not only through our
integrated business model
but also by combining this
with our active social
engagement program.

SEE PAGEs 21-24 FOR

How we add
sustainable
value...

View the Sustainability Report
2014 on our website:
www.eurochemgroup.com/
reports/sustainability-reports
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At A GLANCE

How we are
adding value
Our dedication to sustainable development is at
the core of our business so adding value across
our activities is of fundamental importance.

Who we are and
what we do
EuroChem is a vertically integrated
agrochemical company, combining low-cost
resource and production bases supported by
wholly-owned logistics assets and a global
advisory, sales and distribution operation.
We manufacture nitrogen and phosphate
fertilizers and will soon produce potashbased products. Our range is of high quality
and includes standard and commodity
products as well as slow release and
specialty fertilizers, on which there is
greater emphasis.
Our production base is becoming more
international, with assets in Russia, Lithuania,
Kazakhstan and Belgium, plus a joint venture
recently launched in China. These assets
have ready access to key markets through
our logistics and distribution network that
currently covers more than 25 countries.
Our vision is to be the fastest growing fertilizer
major over the next decade, becoming a top
five producer by nutrient capacity.

1.51bn 17.6MMT

US$

EBITDA (+12%)

total products sold

Our strategic advantages
•• Access to low-cost, quality resources
•• Efficient and advanced production assets accessible to key markets
•• Vertically integrated, including raw materials, production, logistics and
distribution assets
•• High-quality products, including slow release and speciality grades
complementing standard lines
•• Global distribution system keeps us close to customers
•• Investments in upstream supply, chiefly potash and phosphate rock,
offer clear growth pathway
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Sustainability is at the heart
of our growth plan.”
OUR COMPANY

Dmitry Strezhnev
Chief Executive Officer

Operations Map
ECONOMIC SUSTAINABILITY
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Our products
Potash

EuroChem is one of the world’s largest
producers of nitrogen-based fertilizers
and organic synthesis products, with
an ammonia capacity of 3.0 MMT pa.
Our three nitrogen plants produce
urea, AN, UAN, CAN, complex NPK
grades and industrial products.

Our high-quality phosphate rock
deposits supply manufacturing plants
that produce MAP, DAP, NP, feed
phosphates, acids and aluminium
fluoride. We also produce iron ore
and baddeleyite concentrate.

We have access to 912 million tonnes
of proven and probable potash
reserves in two key deposits
(JORC Code 2009). Our total planned
investment is US$ 6.8 billion and both
plants are scheduled to come on
stream in 2017. After ramp-up the
eventual annual capacity will reach
8.3 MMT KCI (5.0 MMT K 2O).

For more about our Nitrogen
segment see pages 26-27

For more about our Phosphates
segment see pages 26-27

For more about our Potash
segment see pages 26-27
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Phosphates

HEALTH & SAFETY

Nitrogen

SOCIAL RESPONSIBILITY

oil and gas
5 Severneft-Urengoy
6 Ozinskiy deposit (Saratov)
7 Astrakhan Oil and Gas

Fertilizers
8 Novomoskovskiy Azot
9 Nevinnomysskiy Azot
10 EuroChem Antwerpen
11 Lifosa
12 Phosphorit
13 BMU
14 EuroChem Migao JV

ENVIRONMENTAL SUSTAINABILITY
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social map

Social investment
Our social investments reflect our growing international footprint across
Switzerland, Belgium, Germany, Lithuania, Russia and Kazakhstan. We have
a well developed approach to engagement with local stakeholders that allows
all parties to freely exchange ideas and develop a focus for investments.
Across our key sites, we have supported a wide range of activities, including
the creation of sports and education facilities, promotion of cultural activities,
enhanced health care provision and transport infrastructure.

Complex programs on PPP base
	Kotelnikovo urban
development program
	Novomoskovsk urban
redevelopment program
	Usolye development program

Investments into social
infrastructure
Ice arenas
Sports centers
	School classes/laboratories
(Number of classes)

Partnerships
Universities
Environmental organizations
Local NGOs

	Karatau & Zhanatas urban
redevelopment program
Environmental monitoring program

Antwerp
The Antwerp Phantoms team participated
for the second time in the EuroChem
Ice Hockey Cup.
Antwerp
KU Leuven University

Mannheim
DHBW University

Zug

Mannheim

Zug

Kedainiai

EuroChem’s education programs promote
links with higher education institutions and
assist high potential students. In this case,
Hope Nabukenya won the EuroChem
student contest.

In September 2014, New Bolshoi Opera
Stars performed in Zug for the first time
during the Russian Cultural Seasons
Festival, sponsored by EuroChem.

EuroChem’s Lifosa plant celebrated its
50th anniversary with the opening of a
US$ 7.7 million multi-purpose sports
and entertainment center – the
Kedainiai Arena.
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HdWM University

Novomoskovsk

Usolye

EuroChem constructed and provides
ongoing support for the ‘Vars’ Ski Center.

Taking place in the EuroChem-built
ice arena, we again hosted the annual
EuroChem Ice Hockey Cup after its
inauguration last year. We also sponsored
a participating Swiss team and its fans.

EuroChem plans to develop 74 cottages,
18 five-story buildings, 22 houses and
related infrastructure on a 38.5-hectare
plot, with co-financing from regional and
municipal authorities.

Kotelnikovo

Ivanovo State University
of Chemistry Technology

Usolye
PNRPU

MISIS
MAMI
Moscow State University

Moscow

Ust-Luga
Kingisepp

Novomoskovsk

Karatau & Zhanatas

NPI

Between 2012 and 2014, EuroChem
invested US$ 15 million in social and
community facilities, including, for
example, the repair of this high school
in Zhanatas.

Kotelnikovo

Nevinnomyssk

SOCIAL RESPONSIBILITY

KAZAKHSTAN

Kedainiai

ENVIRONMENTAL SUSTAINABILITY

Kotelnikovo, one of the largest
developments in Russia, continues to grow.
In 2014, six new houses, 19 cottages, a
hotel, and utilities such as sewage treatment
and water supply, were completed.

RUSSIA

ECONOMIC SUSTAINABILITY

Kovdor

OUR COMPANY

Kovdor

Zhanatas
Karatau

Belorechensk

Kingisepp

Belorechensk

Nevinnomyssk

EuroChem’s third ice arena (after
Novomoskovsk and Nevinnomyssk)
is being built in Kingisepp and is due
to open in 2015.

In 2014 Belorechensk celebrated the
opening of the ‘Khimik’ sports complex,
with a capacity of 400 and four
multifunction sports halls.

The ice arena built by EuroChem now
hosts a children’s sports school which
has 599 pupils.

HEALTH & SAFETY

Tuapse

FURTHER INFORMATION
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A talented team
adding sustainable value...

...through
international
coordination
We have more than 6,000 customers
worldwide serviced through our sales and
distribution networks, where the emphasis
is on advice relating to increased crop
yields and optimum use of products.
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of the world’s production
(in nutrient content) of
fertilizers used in agriculture

8.5%

market share in Europe

OUR COMPANY

2.2%

ECONOMIC SUSTAINABILITY
ENVIRONMENTAL SUSTAINABILITY

EuroChem expands distribution and
manufacture in China

HEALTH & SAFETY

Our joint venture with Migao Corporation in China has
started a production line with a capacity of 100 KMT pa
of NPK. A second 100 KMT pa NPK line and 60 KMT pa
potassium nitrate line will come on stream in the second
half of 2015.

SOCIAL RESPONSIBILITY

CASE STUDY

FURTHER INFORMATION

READ MORE
Economic
SUSTAINABILITY
Page 38-41
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A talented team
adding sustainable value...

...through
sharing
knowledge

Our ability to communicate through our vertically integrated
business across many countries is crucial. We therefore
operate technical and management systems that enable
our employees to share their knowledge and experience,
digitally and through conferences and specialist projects.
We have invested US$ 2.4 billion in our two potash
greenfield projects in Kotelnikovo and Usolye. Here we
deploy the best available technologies and expertise –
sharing knowledge across both sites.
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Preparing a new competence team –
EuroChem Mining Championship for
Kotelnikovo and Usolye

READ MORE
ECONOMIC
SUSTAINABILITY
Page 38-41

ECONOMIC SUSTAINABILITY

Throughout November-December 2014, 87 students from
four high schools and two technical colleges in Russia
participated in the EuroChem Mining Championship.
The competition was run in two stages. The first involved
students from six regions, from which the finalists were
selected. These winning students then gathered in Moscow
where they presented their ideas to our panel of
EuroChem experts.

OUR COMPANY

CASE STUDY

ENVIRONMENTAL SUSTAINABILITY
SOCIAL RESPONSIBILITY

128

students sponsored through
EuroChem scholarships
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professional conferences
promoting knowledge
exchange

HEALTH & SAFETY

>70

A talented team
adding sustainable value...

...through
education
programs
We invest in the employee ‘value chain’ from
early intervention in schools through university
education, enhancing teachers’ capabilities and
developing the skills of our recruits and employees.

60%

of our employees upskilled
through our seven training
centers

10 EuroChem Sustainability Report 2014

9

universities in Russia, Germany
and Belgium – a network of
partnerships to educate
engineers

OUR COMPANY
ECONOMIC SUSTAINABILITY
ENVIRONMENTAL SUSTAINABILITY
SOCIAL RESPONSIBILITY

CASE STUDY

READ MORE
EDUCATION
Page 50-53
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We fund a network of 34 laboratories in schools and
technical colleges which teach chemistry, natural sciences
and environmental studies. Operating across seven Russian
regions, the laboratories provide a pathway for school
students to enroll in university chemistry courses under a
scholarship scheme. Also in 2014, 83 new students joined
our university courses, making a total of 454 since the
program began.

HEALTH & SAFETY

Education supports the future
value of the company

A talented team
adding sustainable value...

...through
generating
expertise
11

Environmental monitoring
centers generate promote
transparency and
knowledge sharing
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OUR COMPANY

EuroChem’s sustainability reporting
named the best in Russia
EuroChem’s sustainability reporting has been recognized
as best in class amongst Russian businesses. The company
won the ‘High Quality of Sustainability Reporting 2014’
category in a nation-wide competition organized by the highly
respected Russian Union of Industrialists and Entrepreneurs.
The reporting award recognized EuroChem’s adoption
of best practice Global Reporting Initiative guidelines
and ongoing commitment to transparency through
independent assurance.

SOCIAL
SUSTAINABILITY
Page 54-55

SOCIAL RESPONSIBILITY

READ MORE

ENVIRONMENTAL SUSTAINABILITY

CASE STUDY

ECONOMIC SUSTAINABILITY

We work closely with universities to provide
scholarships and specialist engineering training to
students. After graduating, they join EuroChem on
a three-year ‘Young Employee’ program that offers
them support from professional tutors, a fast track
to careers across the Group and the chance to
network with their colleagues and external advisors.

HEALTH & SAFETY
FURTHER INFORMATION
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Vision, mission and values

Growth and responsibility
Vision

Mission

To be a top five global To make a significant
fertilizer producer by
contribution to driving
size and profitability.
progress in global
agriculture.
Our mission is to help the world grow the
food, feed, fiber and fuel needed to
sustain our growing population.

Values

Our business is
founded on four
key values:
•
•
•
•

Integrity
Openness
Trust
Respect

INTEGRITY

OPENNESS

TRUST

RESPECT
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values

ECONOMIC SUSTAINABILITY
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Our
strategy

mission

Vision

ENVIRONMENTAL SUSTAINABILITY
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R
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vertical
integration
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E

Our strategy

Risk management

Capturing margin and control throughout
the entire value chain.

We aim to achieve our vision by investing in
growth and M&A while increasing our cost
advantage through further vertical integration,
creating high-value products, expanding into
a third nutrient segment and increasing our
operational efficiency.

••
••
••
••

••
••
••
••
••

Raw materials
Production
Supply chain
Global reach
Responsibility

Annual Report 2014

View pages 56-59 of
Annual Report and Accounts
2014 on our website:
www.eurochemgroup.com/
reports/annual-reports

Governance
We adopt international standards and best
practice and monitor our accounting function,
risk management processes, internal controls
and governance framework.
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We derive value and generate sustainable
long-term growth via our vertically integrated
business model.

Adding
value+

HEALTH & SAFETY

Our access to lower-cost raw materials
and our investment in production capacity
and efficiency underpin our global
competitiveness. We also have our own
repair centers, distribution network, rolling
stock and rail depots as well as port facilities,
transhipment terminals and vessels.

Operational risks
Financial risks
Strategic risks
Reputational risks

SOCIAL RESPONSIBILITY

Vertical integration

Our strategy

Sustainable,
integrated business
We have a fundamental long-term growth
strategy that requires us to sustain and
develop our vertically integrated business,
from raw materials to production and
distribution. While economic success is a key
measure, we also recognize that to maintain
this in the long term we must maintain the
highest levels of employee relations, safety,
environmental stewardship and
community engagement.

Economic sustainability
To promote and support
sustainable agriculture
There is a balance to be struck in meeting the
nutritional needs of a rapidly growing global
population, while enhancing and maintaining
the long-term viability of soils and
groundwater through use of the most
environmentally benign fertilizer materials.
This is a key challenge for EuroChem.
To invest in new technologies,
value-added products and
vertical integration
Over the past three years we have invested
in research and production innovations that
allow us to meet the market demand for
highly effective materials that are also
environmentally benign. Our continued
investments mean that our products have
minimal impact during production and as
products out in the market. To further
enhance our ability to control and improve
our sustainability performance, we are
investing downstream and upstream to
create an effective, vertically integrated
business with global reach.
To ensure financial stability and
shareholder returns
The fertilizer industry can be highly volatile
due to variations in raw material availability
and prices alongside changes in customer
requirements. Our vertically integrated
structure helps us to manage this volatility,
allied with our management and financial
systems. A measure of the strength of
our business and sustainability strategy
is our revenue performance and growth plus
our ability to invest judiciously in increasing
production, distribution and sales capacity.
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To meet and exceed our
customers’ expectations
We are close to our customers, working
through agro-centers that provide access to
our products and a comprehensive advisory
service on how they are best used. We
consistently meet our customers’ quality,
quantity and timing needs and monitor our
interaction to ensure that this is maintained.
We also welcome and listen to their concerns
and suggestions as to how we can improve
our service and develop new products and
applications to meet changing market needs.
To maintain excellent working
relationships with all of our
suppliers
While we are a demanding customer, our
suppliers know exactly what is expected of
them and what they can expect from us. Our
relationships are built on clear and relevant
contracts, compliance and transparency.

Environmental stewardship
To reduce our
environmental footprint
We aim to minimize our impact on the
environment through the operation of
effective management systems and
processes that are aligned with leading
international standards. In 2014 we continued
refining our health, safety and environmental
management systems to reflect the growth
in our business and the latest thinking in
this area.

Social responsibility
Our human resources management strategy,
focuses on personal and professional
development, as reflected in our program
of education for young professionals –
‘E-generation: leaders of the new
industrialization of Russia.’ We invested
US$ 0.6 million in the program in 2014.

To ensure that employees
operate in the most safe and
healthy working environment
While our management system complies with
international standards, we are aiming to
become an exemplar of health and safety
excellence by 2018. Our success will be
measured in the levels of accidents and
incidents, changing safety behavior and the
general health and wellbeing of employees.
The first steps have been taken in redesigning
our health, safety and environmental
management systems and their effectiveness
will be closely monitored and improved over
the next four years.
To maintain excellent working
relationships with government
agencies and local authorities
As a growing international business,
EuroChem engages with central and local
government agencies and officials in many
places and at many levels. In 2014, for
example, our Lifosa plant in Lithuania,
received a visit from the Deputy Minister for
the Environment and his officials to see the
results of our investments in phosphogypsum
storage and our upgraded sulphuric acid unit
that greatly reduces emissions of sulphurous
anhydride. We are also working very closely
with government agencies in Russia and
Kazakhstan on our potash developments
and potash rock projects respectively.
To support and invest in local
communities adjacent to our
key operational sites
We make a significant contribution to
the economic development of many
communities through our tax payments,
employment opportunities, social
investments and infrastructure.

OUR COMPANY

Strategic goals

2014 outcomes

Economic
•• Ensured that all products complied with the Responsible Care standard
•• Continued to operate and develop the E-generation education program

Invest in new technologies,
products and vertical
integration

•• First company in Russia to use innovative Chemical Seal Ring technology to protect against flooding
at VolgaKaliy
•• Started phosphate rock extraction and planning for fertilizer manufacture in Kazakhstan
•• Invested in state of the art technology to reduce sulphurous anhydride emissions at Lifosa sulphuric acid unit
•• EuroChem Antwerpen reduced CO2 emissions (in the form of N2O) from the nitric acid plants by 17%
(compared to 2013)
•• Opened new ore body at Kovdorskiy GOK

Ensure financial stability and
shareholder returns

•• Increased EBITDA by 12%
•• Established new Group headquarters in Switzerland, which enables us to participate in global consolidation and
continue to fund our ambitious capital investment program

Meet and exceed customer
expectations

•• Maintained our network of agro-centers
•• Continued to invest in our logistics and distribution network

Maintain excellent working
relationships with suppliers

•• Specified and worked with suppliers that operate to the highest international standards on products, services,
employment, quality and environment

ENVIRONMENTAL SUSTAINABILITY

Promote and support
sustainable agriculture

ECONOMIC SUSTAINABILITY

Our sustainability strategy in action

ENVIRONMENT
•• Targeted environmental protection expenditure
•• Continual reduction of air emissions, effluents and waste per tonne of production within statutory frameworks
and production modernization
•• Potash projects designed to optimize brine disposal and reduce impacts on surface and groundwater sources
•• Potash mines designed in line with new regulations that mitigate the effects of surface subsidence

SOCIAL
•• Increased the number of permanent employees by 2% (over 2013)

Create a safe and healthy
working environment

•• Health and safety seminars program on the plants
•• Audits and on-site critical safety aspects training, including fall protection, by third-party specialists
•• Use of innovative technology that combines state of the art shaft freezing systems with real-time 3D computer
modelling has enhanced the shafts safety at VolgaKaliy potash operation

Maintain excellent working
relationships with
government

•• Opened new sports arenas in Russia and Lithuania in conjunction with federal and regional administrations
•• Development of the phosphate rock extraction and processing operation with the support of the national
government of Kazakhstan

Support and invest in
local communities

•• Invested US$ 17.5 million in communities

HEALTH & SAFETY

Recruit and retain motivated
employees

SOCIAL RESPONSIBILITY

Reduce our environmental
footprint

FURTHER INFORMATION
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the issues that matter

The global challenge
of food security
Feeding the world’s growing population and improving the nutritional
quality of diets are long-term challenges, complicated by a decreasing
amount of available arable land and the growing frequency and
severity of weather shocks across key agricultural areas. EuroChem
makes the necessary fertilizer products to ensure soils retain their
optimal nutrient balance, allowing farmers to increase their farm yields
and provide the world with the food we need.

Population growth

1

Soil productivity

2

The world population grows by more
than 200,000 every day, increasing the
demand for food.

More intense agriculture is depleting
soil fertility and increasing the importance
of fertilizers.

The UN predicts a global population of
9.6 billion by 2050. In this time the
required rate of growth in food production
is expected to exceed the actual rate of
growth by 3-4%. This gap can be closed
through improved trade and better yields.

Fertilizers are important for countering soil nutrient
losses associated with intensive agriculture and shorter
fallow periods. However, to increase yields further, there
is widespread recognition that improved management
practices, advanced fertilizers and more precise
application will be required.

TOTAL POPULATION (millions)

GLOBAL FERTILIZER APPLICATION (MMT nutrients)

ARABLE LAND PER CAPITA

2

0.1

0

0

0
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Population (billion) (left axis)
Arable land (hectacres per person) (right axis)
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Food price volatility

The FAO expects food prices to generally
rise over the next ten years thanks to
continued population and economic
growth and increased use of biofuels.
Energy price volatility and natural resource
constraints will also challenge food
producers. Despite this, the potential
exists to raise crop productivity through
new materials and technologies.
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Weather shocks

Extreme weather shocks can influence
global crop productivity and prices.
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After a steady decline up to 2000, food
prices have been more volatile since.

4

20

3

India
Russian Federation
United States

Over the past ten years, extreme weather
incidents such as drought and flooding
have exerted more influence in major
food-producing countries. This has been
one factor contributing to a general rise
and volatility in crop prices. Any growth
in the frequency and intensity of such
shocks will have an impact on agricultural
productivity and associated techniques.

6

Crop substitution

Energy policies driven by GHG
reductions are creating a higher
demand for biomass based energy
and fuels.

Changing diets

Growing global prosperity is leading to greater demands for protein-rich foods.
Growing prosperity is leading to a demand for protein-rich foods such as red meat,
poultry and dairy products which are more resource intensive to produce. At the same
time, the overall amount of food consumed and wasted has also increased in the
developed world.
PER CAPITA MEAT CONSUMPTION (PPP dollars)
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Renewable energy targets set for 2020
across the EU require growth in the use
of biomass as a source of electricity and
heat. In addition, global demand for
biofuels for road transportation will
grow from 32.4 billion gallons in 2013
to 51.1 billion gallons by 2022. This trend
is changing land use and patterns of
fertilizer demand.
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Expert opinion

Recognizing risks
and responsibilities

mining

FERTILIZERS

logistics

Clark Dillon Bailey

Alexander Tugolukov

Igor Nechaev

Head of the Mining Division

Head of the Fertilizers Division

Head of the Logistics Division

Q. What have been the key
mining developments in 2014?

Q. How competitive are
EuroChem’s ammonia
production facilities?

Q. What are the key
developments in the logistics
operation in 2014, to support
continued capacity growth?

It has been a year of good progress.
Completing the sinking of the two shafts
at the Usolskiy potash complex in
Berezniki was a highlight, alongside
further progress on the infrastructure
surrounding the VolgaKaliy potash mine
and in the neighbouring town of
Kotelnikovo. We remain on track with
our plans to see the first production of
potash in 2017. This will make us one of
very few fertilizer producers to operate
across all three nutrient segments,
which, allied to our highly competitive
cost base and global distribution
network, should make our potash
production one of the most competitive
globally on a ‘delivered to market’ basis.
We made great strides at other sites
with the highlights being the
commencement of extraction from
our new open pit phosphate mine in
Kazakhstan, which once fully ramped
up is expected to give us 600 KMT
of additional phosphate rock supply.
We also further expanded our operations
at Kovdorskiy GOK with the opening of
a new apatite ore body.

While our ammonia facilities continue to
benefit from investments in efficiency
and new capacity, our competitiveness
has also received additional support
from a weakening of the Russian rouble,
making EuroChem one of the lowest
cost producers globally for urea on a
‘delivered to market’ basis. In 2014 we
continued to invest in ammonia capacity
at Novomoskovskiy Azot and
Nevinnomysskiy Azot, where we also
plan further downstream expansion into
low-density ammonium nitrate (LDAN).
This supports our strategy of moving
towards more value-added production,
including certain industrial products as
well as slow-release, non-chloride, and
inhibitor-treated fertilizers.
Our cost competitiveness continues
to be enhanced by our wholly owned
Severneft Urengoy natural gas
production operations in Russia’s
Yamalo-Nenets Autonomous Region.
This has a capacity of 1.1bn m3 of gas
and 220 KMT of gas condensate and
currently supplies 25% of our total
natural gas requirements.
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Our investments in the logistics system
in 2014 and beyond are designed to
reduce transportation costs, which are
a significant component of the overall
fertilizer cost profile. Our wholly owned
cargo terminals at Tuapse, Murmansk
and Sillamäe, plus jetty access in
Antwerp are the backbone of the
system and benefit from ongoing
investment. Murmansk, for example,
is being upgraded, including a new train
unloader. Construction of our terminal
at the Baltic port of Ust-Luga also
continues in parallel to the potash
development in Usolskiy. This 5 million
tonne capacity terminal will support
exports from our Usolskiy potash
complex and should be completed
by 2018-19.
In addition to own logistics infrastructure
we aim to achieve considerable positive
effect due to collaboration and alliances
with world class international transport
and handling service providers.
Extended network of own port agents
and 3PL forwarders allow to combine
experience of local operators with global
approach. Logistics knowledge in global
environment bring best practice to
establish lean deliveries right time right
place for right cost.

adding sustainable value...

...through low-cost
vertical integration
Our world-class reserves underpin advanced,
cost-efficient and flexible production capacity,
allied to logistics and distribution assets that provide
distinct cost advantages and economies of scale.
Raw materials
Our reserve base includes natural gas,
apatite ore, iron ore and potash.
Natural gas is the key constituent
of ammonia, the primary component
of nitrogen-based fertilizers. We buy
some 75% of our gas requirements
from the market and have acquired
our own operator, Severneft-Urengoy,
to produce the remaining 25% of our
total annual needs. The weakening of
the Russian rouble has considerably
lowered the cost of Severneft-Urengoy
gas in US dollar terms. Delivered to
Novomoskovskiy Azot, as of January
2015, the cost of natural gas from
Severneft-Urengoy had decreased to
approximately $1.80/mmBtu.
We have access to significant reserves
of magnetite-apatite ores (high-quality
phosphate rock) in Russia and
phosphate rock in Kazakhstan.
As a considerable addition to our
phosphate segment performance,
we also extract baddeleyite and iron
ore concentrates as co-products of
apatite beneficiation. We sell both
these products on the market,
historically to Asian to
Russian customers.
We have invested in some of the
world’s biggest reserves of potash
in Russia. When our two main sites
come on stream, we will be one of
only four fertilizer producers globally
to produce nitrogen, phosphate and
potash-based fertilizers.
Production
We own and operate plants in Russia,
Belgium, Lithuania and China and
create more than 100 commodity
and specialty products including an
extensive mix of nitrogen, phosphates
and complex fertilizers, acids, gases,
de-icing agents, organic synthesis
products and mineral raw materials.
These geographically and technically
diversified assets and their associated

product mix allow us to respond
rapidly to changing market demand,
offering competitive advantages
in global markets.
Our manufacturing processes also
allow us to create other products such
as melamine and merchant-grade
synthetic acetic acid. We also produce
animal feed phosphate, which is an
important supplement for cattle,
chicken and pigs. EuroChem is the
world’s only producer of baddeleyite
concentrate, which is used in the
production of refractories and
electroceramics. As well, it is the
only producer of melamine in Russia,
which has a wide application in the
construction and automotive industries.
Logistics
We own and operate rolling stock and
our own Panamax-class ocean going
cargo vessels. These are linked to our

how we
add value

owned transhipment operations at the
ports of Tuapse and Murmansk in
Russia and Sillamäe in Estonia. We
also have plans to potentially increase
our cargo and transhipment capacity
as our potash production
comes online.
Sales and distribution
Our customers benefit from a global
network of sales and support offices
operated by EuroChem Agro. We have
three trading centers in the USA,
Switzerland and Brazil, alongside
storage facilities in Russia, the CIS,
Europe, North America and Mexico.
EuroChem Agro supports wholesalers,
distributors and co-operatives across
Europe, South East Asia and the
Americas. Our distribution centers in
Russia, Ukraine and Belarus advise
farmers on improving crop yields
while controlling and optimizing their
use of fertilizers.

Raw material resource base
Reserves

Resources

Total

272
2,468
3,194
27
27
91

313
1,771
7,097
173
29
0

585
4,239
10,291
200
56
91

Natural gas (bcm)
Phosphate rock (MMT)
Potash (MMT)
Gas condensate (MMT)
Oil (MMT)
Sulphur (MMT)
According to Russian reserves classification.

KEY PRODUCTION (MMT)*

24.9

2010
Ammonia

28.0

24.9

2011
Mining

nes of fertilizers
+4.9 million ton
29.8
29.1

2012
Fertilizers

2013
Others

*including intra-group supplies and excluding hydrocarbons
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2014

RESOURCE BASE
01

Phosphate rock reserves

Phosphate ore, produced by mining
apatite and phosphate rock, is the key
ingredient for phosphate fertilizers.
With our Kovdorskiy operations at full
capacity, we are in the process of
expanding the open pit to increase
annual capacity. In parallel to this mine
pushback, we have been developing a
deposit in Kazakhstan.
We are currently 75% self-sufficient in
phosphate rock and expect to close this
gap as we increase output at our mining
facility in Kazakhstan. As of 2014, we had
4.2 billion tonnes of phosphate rock
reserves and resources.

02

03

Potash reserves

Potash is a mineral that can be extracted
by mining natural reserves.
We have secured rights to over 10 billion
tonnes of potash reserves and resources
in Russia.
Our two key potash assets are our future
facilities at the Gremyachinskoe deposit
in the Volgograd region and the
Verkhnekamskoe deposit in the Perm
region. Both are currently scheduled to
commence operations in 2017 and
widely expected to be amongst the
lowest cost potash operations globally.

Hydrocarbon reserves

Natural gas can account for more than
90% of the cost of ammonia, the main
component of nitrogen fertilizers. We
benefit from low natural gas prices in
Russia, but our cost competitiveness
is enhanced by our own hydrocarbon
deposits and natural gas operation in
Novy Urengoy. This currently supplies
25% of our total natural
gas requirements.
Our total reserves and resources consist
of over 585 bcm of natural gas, 200 MMT
of condensate and 56 MMT of oil.

03
01

02

07

07
07

RISKS

environment

community

Human resources

New capacity can change
the supply-demand balance
and pricing.

In December 2014, Usolskiy

In Kazakhstan, we have

potash project confirmed as the
first fertilizer project in Russia to
comply with the latest Equator
Principles standard.

invested US$ 15 million in
education, sports and
healthcare facilities.

Usolskiy potash project has
partnered with the Perm
National Research Polytechnic
University (PNRPU) to identify
and develop technical and
engineering students, with a
view to providing employment
once they graduate.

Deteriorating market conditions
may affect the investment case
for potash. Technical challenge
of working at depth. New
capacity leading to over-supply.
Alternative gas supplies
elsewhere or rising prices in
Russia can reduce the energy
cost advantage.

Building of waste and effluent
management infrastructure
at VolgaKaliy.
Ongoing improvements water
re-use, re-circulation systems
at Kovdorskiy.

Kotelnikovo, one of the largest
urban development projects in
Russia, continues to grow.
Funded and built by EuroChem
to house employees who will
work at our VolgaKaliy potash
operation.

PRODUCTION AND DISTRIBUTION
04 	Phosphate fertilizer
facilities

05 	Nitrogen fertilizer
facilities

Our manufacturing plants in Russia and
Lithuania produce MAP, DAP, NP and
feed phosphates as well as an increasing
amount and mix of complex products. All
our facilities have sulphuric acid capacity
and phosphoric acid units. Our plant in
Lithuania also produces aluminium
fluoride which is used in the manufacture
of aluminium, glass and optics as well as
the tanning industry.

Our three nitrogen plants produce
mineral fertilizers such as urea, AN, UAN,
CAN and a range of regular and tailored
complex NPK grades. We are Russia’s
only producer of melamine. We also
produce nitric acid, acetic acid, methanol
and industrial gases such as argon,
nitrogen, oxygen, carbon dioxide and
solid carbon dioxide (dry ice).

06

Distribution

Our customers benefit from a global
network of sales and support offices
operated by EuroChem Agro and our
distribution centers in Russia, Ukraine
and Belarus advise farmers on improving
crop yields and optimizing their use
of fertilizers.

REPAIR & MAINTENANCE

As much as possible, our facilities utilize
phosphate rock from our Kovdorskiy
mine and we plan to soon begin
intra-group shipments from our
Kazakhstan mine.

We benefit from dedicated servicing,
repair and construction centers
which also significantly contribute to
the construction of our large-scale
development projects.

05

06

04

07

RISKS

environment

community

Human resources

Transportation costs from
phosphate rock sources and
ongoing transition from older,
less efficient equipment.

Successful waste water
treatment improvements
at Phosphorit.

More than 1,068 students,
pupils and teachers were given
tours of the Lifosa site. Visits
also organized for 448 residents
of Kedainiai.

87 students from four high
schools and two technical
colleges in Russia participated
in the EuroChem Mining
Championship. The competition
was run in two stages. The first
stage involved students from six
regions, from which the finalists
were selected.

New ammonia capacity in
lower-cost regions may alter
supply-demand unfavorably.
Unplanned process issues,
equipment failure or any
stoppage of production can
impact on Group performance.

Emissions reductions at
Lifosa, Novomoskovskiy
and Antwerp.
Received ‘Best Environmental
Performance Award’ for
zero effluent discharges into
water at BMU from the Federal
environmental agency.

EuroChem invested
US$ 176,000 in the ‘Khimik’
arena in Belorechensk, close to
our BMU fertilizer plant.
We started building an ice arena
in Kingisepp, close to our
Phosphorit plant.

1

logistics
07

core products

Logistics

To optimize and guarantee both
raw material and final product flows
(+29 MMT pa) we own and operate
trucks, rolling stock and ocean going
cargo vessels as well as port facilities in
Russia and Estonia. We also operate a
railcar depot to service the Group’s more
than 6,400 railcars and a locomotive
depot to service our 45 owned
locomotives.

08 	urea
	Most widely used dry
nitrogen fertilizer
09 Ammonium nitrate
	Typically applied in solid form, it is
water soluble and can be used in
various fertilizer solutions
10 	can
	Produced by mixing calcium
and/or magnesium carbonate into
an AN solution before solidifying
11 	uan
	Solution fertilizer, can be applied
via fertigation systems, for
increased effectiveness

13 	map, dap
	Complex mineral
fertilizers consisting
primarily of
phosphorus
14 	feed
	Feed additive in the
cattle, poultry and
swine industries
15 	melamine
	Plastics
16 	iron ore
	Steelmaking

12 	npk
	Multi-nutrient, complex fertilizers

09

08

15

11

10

12

13

16
14

S
S

RISKS

environment

community

Human resources

Transport costs and
price volatility.

Maximize use of rail and
shipping infrastructure.

Ongoing training and
upskilling of employees.

Price volatility, intensified
competition and currency
risks can change
market conditions.

Environmental assessment
and monitoring of existing
and new terminal operations.

Support for education,
sports and health initiatives
in communities close to
our terminals.

Creation and distribution of
high yield, low environmental
impact products.

Continued improvements
of safety systems.

Engage with farmers over
efficient and effective use
of fertilizers.
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We place the highest
priority on safety.”

Discover how we
add sustainable value
to our operations

FINANCE

Igor Schelkunov
Administrative Director

administration

product sales

Andrey Ilyin

Igor Schelkunov

Terje Bakken

Chief Financial Officer

Administrative Director

Head of the Marketing and
Sales Division

Q. What is the impact of the
rouble devaluation on the
Group’s potash projects?

Q. How are you maintaining
levels of recruitment,
training and safety where
the business is expanding?

Q. What are the major
themes emerging in the
fertilizer industry?

For both Usolskiy and VolgaKaliy, with
approximately 60% of potash CAPEX
denominated in roubles, the impact is
significantly positive, today on CAPEX
needs and tomorrow on operating
costs. While we do expect inflation to
mitigate some of the savings offered
from the devaluation, our projects
become even more attractive as the
rouble weakens. On a US$/tonne basis,
our greenfield projects are now closer
to the cost of a brownfield development
in North America.
In 2014 we signed a US$750m project
finance facility for Usolskiy – as a USD
commitment, the facility now offers
more purchasing power in roubles,
which is where most of the costs are.
The exception being large equipment
items such as hoists, which could not
be sourced locally and have to be
imported. If prolonged, the devaluation
will also bring down projected operating
costs once on stream.

We continue to expand our E-generation
programme, working with schools and
universities to promote technical and
scientific subjects and assisting
talented students to transition into the
workplace. Our internal training and
professional training programmes allow
all employees to learn, expand their
skills base and enhance their
career development.
Safety remains a strategic priority for
which we set and work towards Group
wide targets. Despite challenges in
2014, we remain on track to be a health
and safety exemplar company by 2018.
To support this, our corporate Health
Safety and Environment Department
is guiding Divisional safety groups and
more than 120 professionals across all
of our sites and reports directly to me. In
2014, the Department’s first full year of
operation, it made progress in
strengthening the safety culture,
management systems and compliance
across the Group.

The fertilizer market is global and subject to
continuing changes in supply and demand.
An important global theme is an increasing
interest in premium and specialty products.
The modern farmer wants fertilizers that are
more targeted in their application, generating
higher yields with a lower environmental
impact. This reflects a growing focus globally
about soil productivity, nutrient efficiency
and improved farming practices.
Examples on how EuroChem have positioned
to meet this trend is through our value added
products ‘Entec’ and ‘Utec’, which bring
longer nitrogen availability, higher nitrogen
efficiency and fewer application cycles.

Another example is our work with farmers in
Southern Russia, where we have developed
a new Product, ‘Sulphoammophos’, which
targets the specific soil conditions of the
Northern Caucasus.
This constant, global flux in the market, the
environment and the needs of society, makes
our expanding sales and distribution platform
even more important ahead. Through our
relationships we communicate directly with
our customers about specific needs that may
not be met by standard products. For us our
agronomic research and advisory role is
therefore a way to enhance both our global
customer relationships and product offerings.
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operations and markets

Segment performance
>100

PRESENCE IN over 100 COUNTRIES

Reporting segments
The Group has four reportable operating
segments identified by management as
Nitrogen, Phosphates, Potash, and
Distribution.
Nitrogen — includes the production and
sale of nitrogen mineral fertilizers and
organic synthesis products and the
extraction of hydrocarbons (natural gas and
gas condensate) where natural gas is used
as the raw material for the production of
nitrogen fertilizers and gas condensate
is sold.
EuroChem is one of the world’s largest
producers of nitrogen based fertilizers
and organic synthesis products, with an
ammonia capacity of 3.0 MMT pa. In 2014,
nitrogen sales volumes increased by
122 thousand tonnes (KMT) to 8,339 KMT.
Full-year revenues were 3% lower than 2013,
but the devaluation of the Russian rouble
and continued access to low-cost gas
supplies boosted segment EBITDA by 7%
to US$ 866 million.
More information on our nitrogen segment
can be found on pages 34-37 of our Annual
Report 2014.
Phosphates — includes the production
and sale of phosphate mineral fertilizers
and the extraction of ores to produce and
subsequently sell baddeleyite and iron
ore concentrates.
EuroChem mines and processes
high-quality phosphate rock and
manufactures a range of phosphate
fertilizers (MAP, DAP, NP) and feed
phosphate products. Our 2014 phosphates
sales volumes of 2,277 KMT of product
were 6% lower year-on-year, due to higher
consumption of apatite rock output by our
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2.2%

OF THE WORLD’S PRODUCTION
(IN NUTRIENT CONTENT) OF
FERTILIZERS USED IN
AGRICULTURE

8.5%

MARKET SHARE IN EUROPE

manufacturing operations and slightly lower
NP sales. Despite higher MAP/DAP values,
lower iron ore prices and volumes resulted
in a 13% reduction in segment revenues to
US$ 1.6 billion. However, a weaker Russian
rouble supported lower phosphates costs
and lifted full-year EBITDA by 9% to
US$ 476 million.

Distribution — covers retail sales of mineral
fertilizers (including those not produced by
the Group), seeds, crop protection and other
items, via a distribution network comprising
distribution centers located in Russia
and the CIS and sales offices located in
Germany, Spain, Italy, Greece, France,
Turkey, Mexico, Singapore and China.

More information on our phosphate segment
can be found on pages 38-43 of our Annual
Report 2014.

The Group’s distribution segment is
comprised of retail sales of EuroChem
fertilizers, as well as third-party lines such
as ammonium sulphate (AS), seeds and
crop protection products. Full-year
distribution revenues rose by 26% to
US$ 2.3 billion, compared to 2013. While
less pronounced than in other segments,
the devaluation of the Russian rouble
contributed to an EBITDA increase of 4%
year-on-year to US$ 90 million.

Potash — currently represents the
development of potassium salts (potash)
deposits. No sales have been recorded to
date in this segment. We currently have
access to over 3 billion tonnes of potash
reserves in two key deposits in Russia and
are conducting geological work on other
deposits to which we have secured mining
rights. Once on stream, our two ongoing
potash projects will have over 8.3 MMT
KCI (5.0 MMT K 2O) of capacity, which is
equivalent to approximately 10% of
current global supply. The development
of potash capacity is one of our main
strategic priorities.
We are constructing mining and processing
facilities at two locations in Russia; at the
Gremyachinskoe deposit (EuroChemVolgaKaliy, Volgograd region) and at the
Verkhnekamskoe deposit (EuroChem
Usolskiy, Perm region).
As of 31 December 2014, the Group had
spent an aggregate total of US$ 2.4 billion
on its two potash projects. While we manage
potash as a separate segment, we will
generate and report on revenues once the
projects come on stream.
More information on our potash segment
can be found pages 44-47 of our Annual
Report 2014.

More information on our distribution
segment can be found on pages 48-49
of our Annual Report 2014.
The remaining part of the Group represents
certain logistics and service activities, central
management, investment income and
other items.

OUR COMPANY

MARKET SHARE IN CIS

>100
TYPES OF PRODUCT

Top 5

GLOBALLY IN POTASH RESERVES

ENVIRONMENTAL SUSTAINABILITY

CASE STUDY

EuroChem expands distribution
and production in China

As a consequence, China is a key target
market for EuroChem, in particular for its
future potash output. Consequently, by
2019, we plan to have increased fertilizer
sales volumes threefold to 1.2 MMT of
MOP and specialty products.

In 2014, we started testing and developing
new NPK grades, which proved popular
with Chinese corn and rice farmers and we
will do the same in 2015 for soy and
wheat growers.

c.30%

China’s share of global fertilizer consumption

over 60%

of China’s potash is imported

100 KMT pa

NPK Unit-1 capacity

100 KMT pa

NPK Unit-2 capacity (launch H2-15)

60 KMT pa

NK Unit-1 capacity (launch 2016)

FURTHER INFORMATION

A key development in 2014 was a joint
venture with the Migao Corporation, a
Yunnan-based manufacturer of potash

As well as capacity building, this
partnership also offers access
to Migao’s own distribution network.

HEALTH & SAFETY

Our current distribution operation,
EuroChem Agro China, is based in
Shenzhen and focuses on SOP-based
NPKs and specialty products.

and complex fertilizers, as well as a leading
producer of potassium sulfate and
potassium nitrate (a premium fertilizer).
In January 2014, the EuroChem-Migao JV
started a production line with an annual
capacity of 100 KMT of NPK. A second
100 KMT NPK line and 60 KMT potassium
nitrate (NK) line is expected to come on
stream in the second half of 2015.

SOCIAL RESPONSIBILITY

China is the largest mineral fertilizer market
in the world, accounting for around 30% of
total global consumption. While almost all
of the nitrogen and phosphate fertilizers
consumed in China are made in country,
some 65% of MOP is imported (over
8 MMT in 2014), with more than half
of this total from Russia and Belarus.

ECONOMIC SUSTAINABILITY

14.6%
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Governance and ethics

Responsible
decision making

01

Alexander Landia
Chairman and Independent Director

02

Dmitry Strezhnev
Chief Executive Officer

Chairman’s Statement

Chief Executive’s Statement

We continue to invest in our vertically
integrated business model – encompassing
raw materials, production, logistics and
distribution. This integration underpins our
ability to create and supply high-quality,
multi-nutrient products through best in class
technologies and infrastructure, making us an
exemplar company in the agrochemical sector.
Sustainability is in-built to our strategy, as we
make long term investments in raw materials
and our team to secure our future. Our
growing, talented team is equipped to define
strategy, manage international operations,
motivate others, share knowledge, maintain
assets, create, distribute and sell products.

We have made progress in a number
of key areas in 2014 and delivered a solid
performance, strengthening our position as a
leading international agrochemical business.
We made significant advances with our
reserves in Russia and Kazakhstan and
continued to invest in our manufacturing
capability, including a joint venture in China.

Our continued success is underpinned by
great teamwork between our employees and
business partners. We have continued to
invest in production capacity, including
upgrading the sulphuric acid plant at Lifosa
and ammonia unit at Nevinnomysskiy Azot.
This has been achieved through the
Our growth plan is at heart sustainable, because expertise, knowledge sharing and hard work
it is underpinned by a flexible cost base and
of our teams, cooperation with the
vertical integration, which gives us greater
technology providers. Our potash operations
control over raw materials and energy inputs, present significant technical challenges,
manufacturing technologies, distribution and
operating at great depth; however these are
sales. As well as a robust investment process,
being met thanks to our teams’ expertise and
we have strong track record of executing
best in class partners and technology. Our
large-scale projects, identifying talented
continued ability to transport our products
people and developing their potential,
and make products fit for individual markets,
protecting our team and the environment and
reflects our team’s commitment to
working closely with community partners.
cooperation and research.
At the same time, we announced a corporate
re-organisation involving the creation of
In 2014 we were greatly saddened at the loss
EuroChem Group AG, domiciled in
of six of our colleagues in fatal accidents
Switzerland. This greatly enhanced our ability
while at work. This is a wholly unsatisfactory
to grow internationally.
record and has made us even more
determined to keep improving safety
In the long term, our experience shows that
systems. We will learn all that we can from
vertical integration, cost competitiveness,
global reach, resource efficiency, technology, these accidents to inform our efforts to
become a health and safety exemplar
environmental responsibility and motivated
company by 2018.
teams will secure sustainable growth and
ensure that we are the model company in
our sector.
Alexander Landia
Chairman of the Board, EuroChem Group AG
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Despite operational and market challenges,
2014 was a positive year for EuroChem
Group AG. It showed that our commitment
to excellence and best practice allied to our
vertically integrated business model would
support our ten year growth strategy.
Dmitry Strezhnev
Chief Executive Officer, EuroChem Group AG

OUR COMPANY

Board of Directors

Driven by growing internationalization, the
rising number of investment opportunities
and other investor considerations, the
Group initiated a corporate reorganization,
including the re-domiciling of its headquarters
to Switzerland. The new holding
company, EuroChem Group AG,
is based in Zug, Switzerland.

Andrey Melnichenko
Non-Executive Director

In addition to materials prepared for formal
quarterly meetings, Board members are
provided with periodic updates, including
management accounts, flash reports, status
updates on industrial health and safety,
updates on the Group’s legal proceedings,
media overviews, information on corporate
events and reviews of strategic projects.
When a significant event occurs, Board
members are the first to obtain up-to-date
information from the management team.
This communication process is defined
in a policy and associated procedures.

Each member of the Board has built a clear
understanding of the business and our
industry. They develop relationships
with – and access information from – the
management team, in particular on strategy
implementation, risk monitoring and
assessment of key material issues. We make
full use of each Board member’s skills sets
and experience and ensure that each
individual has ample opportunity to express
opinions and have their say.

04

Juerg Seiler
Independent Director

To facilitate the understanding of our
operations, Board members undertake yearly
site visits to our facilities.
The agenda for Board activity is planned
twelve months in advance, taking into
account the optimal cycle for reviewing
recurrent issues such as budgets, financial
reporting and strategy. The timing,
expectations and goals of these reviews are
well understood by both the Board and
management team and include detailed
updates on core operational areas,
investment projects and strategy.

05

Nicholas Page
Non-Executive Director
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FURTHER INFORMATION

03

Since 2001 our aim has been to become
a world leader in the agrochemical sector.
Consequently, the Board’s mission is to
ensure that we have a solid and consistent
strategy, achieve business goals, and can
deliver shareholder and stakeholder value in
the long term. The Board also ensures that
we adopt international standards and best
practice and monitors our accounting
function, risk management processes,
internal controls and governance framework.

HEALTH & SAFETY

The Board of Directors of EuroChem Group
AG formulates the strategy for the Group and
ensures that proper checks and balances
are in place to reflect the interests of our
stakeholders. By ensuring that management
is accountable for its performance and
monitoring the execution of strategic projects,
the Board continues its role of supporting
and developing the Group’s core activities,
while sustaining the creation of
corporate value.

Taking informed decisions

SOCIAL RESPONSIBILITY

This report is published under the aegis of
EuroChem Group AG. The description and
overview of sustainability activities and those
of the Board and its Committees relate to the
year 2014.

The Board’s strategic role

ENVIRONMENTAL SUSTAINABILITY

Transition to EuroChem
Group AG corporate
governance structure

ECONOMIC SUSTAINABILITY

We are developing a strong track record in effective
governance and we remain committed to the
principles of the new corporate governance code.”

Governance and ethics

Responsible decision making continued

Each Board member is assessed annually
by their fellow directors, at which time
they also evaluate their own contribution.
The assessment has focused on strategy
and risk resilience, but this was strengthened
and improved in 2014.

as possible. According to Russian legislation,
information on related party transactions is
disclosed. Within the Annual Report and
corporate website we disclose Cross Board
memberships, existence of controlling
shareholders and related parties.

Thorough induction

At the end of 2014, five of the Board’s nine
directors were fully independent of the
Company’s executives, affiliates and major
counterparties. Their independent status is
confirmed by the Board of Directors after
each election or re-election using a standard
questionnaire relating to the declaration of
interests. All directors are required to inform
the Company of any events which could lead
to the loss of their independent status.

We provide every new Director with a clear
picture of our business and operations as
soon as they join the Board. This formal
induction process also requires learning the
regulations pertaining to Board procedures,
standing items on the Board’s forward
agenda and a round of meetings with key
managers. New directors are also given the
opportunity to visit our facilities during
their induction.
We aim at creating and improving support
and opportunities we offer to directors to
develop professionally and acquire in-depth
knowledge of the company's business.

Independent judgement
We have adopted the UK Corporate
Governance Code definition of ‘independent’
Director. A key criterion is that the individual
is free from any conflicts of interest.
If such actual or potential conflicts arise,
independent directors are notified
and are required to act appropriately.
New Directors are required to declare any
conflicts of interest and sign up to the
Company’s Board Regulations. This requires
them to refrain from taking action that
could lead to a conflict of interest and the
responsibility to inform the Chairman as soon

06

Kent Potter
Independent Director
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Leadership by example
The Chairman oversees and guides the
Board and is responsible for ensuring
its effectiveness by facilitating open
communications, developing relations and
creating a culture of mutual respect and
constructive debate.
The Board sets company strategy and
monitors its progress. The strategy is
implemented by the General Director and
members of the Management Board, who
are responsible for company performance.
The Management Board is comprised of key
managers with responsibility for finance,
fertilizer production, mining, sales, logistics,
marketing and administration.
The Board of Directors appoints the CEO and
the members of the Management Board and
determines the length of their terms.

07

Garth Moore
Independent Director

There are three committees chaired by
Board members – the Audit Committee, the
Nomination and Remuneration Committee
and the Strategy Committee.
The Audit Committee’s primary function
is to oversee the quality of financial and
sustainability reporting and the integrity of
information disclosure. The Finance Director
and Head of Internal Audit attend all meetings
with active participation from external
auditors and the Corporate Secretary.
The Administrative Director is ultimately
responsible for the timely production of the
sustainability report.
The Strategy Committee reviews and
approves divisional and departmental
strategy, development projects, acquisitions
and significant investment decisions. This
requires environmental and social impact
competence as our investment activity can
impact on the local environment while
creating transport and utility infrastructure
and opportunities for local employment.
The Nomination and Remuneration
Committee focuses on remuneration and
incentives; staffing requirements at ongoing
investment projects; the introduction of health
and safety performance indicators within
the management incentive program and
reviewing and updating the EuroChem
Codes of Business Conduct and Ethics.
EuroChem MCC, JSC is a member of the
Russian National Council for Corporate
Governance, a non-governmental
organization aiming to educate Boards and
improve standards of governance throughout
the country.

08

Manfred Wennemer
Independent Director

OUR COMPANY

Dmitry Strezhnev
Chief Executive Officer

Management structure

In line with our Human Resources Policy, we
aim to attract the best people with the right
talent to complement our skills, irrespective
of gender or ethnicity.

While the Board and the CEO take ultimate
responsibility for the sustainability strategy;
implementation is overseen through the three
board committees and the Directors of
Finance and Administration plus Heads of
Communication, HR, Health, Safety and
Environment. They report to the Directors and
in turn work with their counterparts across
each of the operating companies, acting
directly where new assets are being
developed and or acquired. All developments
in economic, environmental and social
performance are communicated to the Board
through scheduled meetings and at other
times when required. In addition to scheduled
meeting material, Board members are
provided with periodic updates on health
and safety performance, legal processes,
corporate events and strategic projects.
In the case of a significant event or
emergency, Board members are the first to
obtain updates from the management team.
The Board is also provided with media
overviews, market analyses, peer and
competitor reviews, and updates on
new legislation.

EuroChem operates certified management
systems covering quality, environment, health
and safety. These systems operate to achieve
objectives and targets and contain records
of all procedures, actions and responsibilities.
The main systems that impact on
sustainability are financial, health and safety,
environmental and human resources. The
performance of senior managers with
responsibility for these systems is reviewed
annually and they benefit from a program of
continuing professional development. As a
consequence, we are often cited as best in
class in relation to our sector and amongst
Russian companies in other industries.

Our Board of Directors demonstrates
diversity of experience, opinion, and
nationality. The gender imbalance across
our Group companies is an ongoing issue,
as it is for many other businesses in the
science, mining and engineering sectors.
Nevertheless, we continue to look at ways of
improving gender balance in senior roles,
including our E-generation program, which is
identifying the bright and motivated young
men and women whom will lead the
company in the years ahead.

Ethics and corporate
behaviour
EuroChem has operated a formal Code of
Ethics and Code of Conduct since 2007.

HEALTH & SAFETY

Vladimir Stolin
Independent Director

10

Audit

04

06

10

Strategy

01

03

07

Nomination and
Remuneration

08

09

10

Nikolay Pilipenko
Non-Executive Director
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Composition of EUROCHEM
GROUP AG committees

09

SOCIAL RESPONSIBILITY

Sustainability governance

ENVIRONMENTAL SUSTAINABILITY

Improving diversity

ECONOMIC SUSTAINABILITY

Our commitment to driving sustainable value
creation is at the heart of everything we do.”

stakeholder engagemEnt

Responding to
our stakeholders
Our dialogue with stakeholders is required
by law and/or takes place as part of our
day-to-day operations. The dialogue is
normally formal, planned, structured and
documented. The focus will be different
where we are developing a new asset, as
opposed to existing operations. However,
in all cases we communicate internally and
with external parties such as the relevant
government authorities, regulators and local
community representatives. This section
contains two ‘snapshots’ of stakeholder
engagement in 2014, one for a developing
site and one for an established operation.

The frequency and type of contact with
stakeholders will vary depending on the
nature of our activity and their particular
interests. For example, each site has
a community investment committee
(consisting of EuroChem managers and
local representatives) that identifies projects
in local towns and surrounding regions.
The committees meet regularly and the
individuals involved also have frequent and
informal dialogue as projects progress.

BB/stable

Fitch and S&P affirm BB rating
with stable outlook

All engagement is recorded, along with the
views of stakeholders and action taken where
required. The key topics of concern raised by
our stakeholder groups in 2014 are reflected
in this section. These topics have guided us
in defining the material issues that we have
addressed in this report.

We communicate with 13 key stakeholder groups:
SOCIAL

environmental

economic

01

Young people

08

Regional and local authorities

12

Shareholders and investors

02

Employees

09

Environmental organizations

13

Customers

03

Federal authorities

04

Local communities

05

Professional bodies and universities

06

Media

10

Trade unions

07

Non-profit organizations

11

Partners and suppliers

01 Young people
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health & safety

Managed by:
•• Administrative Director
•• Head of Communication and
associated teams

ENGAGEMENT IN 2014:
Expansion of E-generation with more pupils,
students and teachers, family days at
EuroChem plants, ice hockey tournament.

Channels:
•• E-generation program with schools
and universities
•• Family days
•• Sports events

Issues:
•• Skills development
•• Access to employment
•• Personal and professional development
•• Career pathways

OUR COMPANY

Managed by:
•• Administrative Director
•• Plant management
•• HR teams

03 Federal authorities

Managed by:
•• Government Relations Director
•• Head of Communications
Channels:
•• Public-private partnerships
•• Meetings
•• Conferences
•• Launches

Managed by:
•• Administrative Director
•• Head of Communications
•• Plant management

05 P
 rofessional bodies

and universities

Channels:
•• Joint projects/sponsorships
•• Meetings
•• Site visits

Issues:
•• Economic development
•• Partnerships, e.g. ice sports
•• Legal compliance

ENGAGEMENT IN 2014:
E-generation program, sports facilities,
housing projects, site visits, recruitment.
Issues:
•• Employment
•• Environment
•• Security
•• Development

Engagement in 2014:
E-generation program, Chemistry Olympiad.
Issues:
•• Skills and knowledge enhancement
•• Career development
•• Opportunity for students
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Managed by:
•• Administrative Director
•• HR teams
•• Specialists

ENGAGEMENT IN 2014:
Ongoing collaboration with Russian Ministry
of Sports and related infrastructure
agencies, consulting with Governments of
Kazakhstan and Louisiana over new
operations.

HEALTH & SAFETY

Channels:
•• Joint working groups
•• Liaison offices
•• Public and one-to-one meetings
•• Site visits
•• Volunteering
•• Media

Issues:
•• Health and safety
•• Career pathways
•• Salaries/benefits
•• Working conditions

SOCIAL RESPONSIBILITY

04 Local communities

ENGAGEMENT IN 2014:
Grew our employee base, enhanced Health
& Safety systems and training programs.

ENVIRONMENTAL SUSTAINABILITY

Channels:
•• Training
•• Recruitment
•• Orientation
•• Team meetings
•• Corporate newspaper
•• Events

•• Digital media
•• E-generation program

ECONOMIC SUSTAINABILITY

02 Employees

stakeholder engagement

Responding to our stakeholders continued

06 Media

Managed by:
•• Head of Communications
•• Head of Investor Relations
Channels:
•• Media releases
•• Interviews
•• Press calls
•• Launches
•• Website
•• Social media

07 Non-profit organizations

08 R
 egional and local

authorities

09 E
 nvironmental

organizations

Issues:
•• Trust
•• Access

Managed by:
•• Head of Communications
•• Plant management

ENGAGEMENT IN 2014:
We continue to engage with more than 70
NGOs across a range of activities.

Channels:
•• Meetings
•• Conferences
•• Joint projects
•• Volunteering

Issues:
•• Trust
•• Co-operation
•• Mutual benefit

Managed by:
•• Administrative Director
•• Plant management
•• Head of Communications

ENGAGEMENT IN 2014:
Opening of new sports facilities, education
facilities and housing projects, site visits,
liaison meetings.

Channels:
•• Public-private partnerships
•• Meetings
•• Conferences
•• Launches

Issues:
•• Social development and environment
•• Legal compliance
•• Investment

Managed by:
•• Head of HSE
•• Plant management
•• Head of Communications

ENGAGEMENT IN 2014:
Water quality sampling for Clean Baltic Sea
international project. Public hearings and
site visits in Kingisepp, Karatau and
Zhanatas, Usolye and Kotelnikovo.

Channels:
•• Working groups
•• Meetings
•• Conferences
•• Site visits
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ENGAGEMENT IN 2014:
Ongoing communications e.g. new
partnerships, financial results,
CSR presentation.

Issues:
•• Planning
•• Monitoring
•• Reporting

OUR COMPANY

Managed by:
•• Administrative Director
•• HR teams
Channels:
•• Meetings
•• Conferences

Managed by:
•• Procurement Director
•• Heads of all operational divisions
and their teams
•• Plant management
Channels:
•• Meetings
•• Conferences
•• Contract delivery

investors

Managed by:
•• Chief Financial Officer
•• Head of Investor Relations
•• Communications teams

13 Customers

Channels:
•• Meetings
•• Exhibitions
•• Site visits
•• Trade associations

ENGAGEMENT IN 2014:
Fitch and S&P affirm BB rating with stable
outlook, secure long-term loan facility.
Issues:
•• Strategy
•• Governance
•• Risk management
•• Financial performance

ENGAGEMENT IN 2014:
Grew our customer base and established
EuroChem Agro France SAS and EuroChem
Agro Trading Shenzhen.
Issues:
•• Price
•• Product quality and safety
•• Delivery
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Managed by:
•• Head of Marketing & Sales Division
•• Sales teams and agricultural advisers

Issues:
•• Trust
•• Mutual alignment of aims
•• Price
•• Fairness

HEALTH & SAFETY

Channels:
•• Investor meetings
•• Roadshows
•• Trading updates
•• Annual reports

ENGAGEMENT IN 2014:
Expanded our distribution network and
developed new assets, necessitating
engagement with new suppliers and
contractors with whom we have clear
contracts and guidelines.

SOCIAL RESPONSIBILITY

12 S
 hareholders and

Issues:
•• Workplace safety
•• Salaries/benefits

ENVIRONMENTAL SUSTAINABILITY

11 Partners and suppliers

ENGAGEMENT IN 2014:
Maintained constructive dialogue,
considered recommendations and
maintained all collective agreements
in place across all of our sites.

ECONOMIC SUSTAINABILITY

10 Trade unions

stakeholder engagemEnt

Defining what’s important
The sustainability issues that are business
critical and/or important to our stakeholders
are many and varied. They may be issues of
global or local concern and may be viewed
in different ways from different perspectives.
This report attempts to identify and address
the issues that were material in 2014.
The categories under which we have chosen
to report are economic, environmental,
employee welfare (in particular health and
safety) and social (in particular employee and
community development). As in 2013, we
have chosen to highlight Health & Safety
performance as a distinct topic, reflecting
the level of investment and human resources
that we are putting into this area in order
to become an exemplar of industry
best practice.

Process for defining
report content
Our reporting group consists of the Heads
of Social Responsibility, Environment, Health
& Safety and Communications. They take the
lead on gathering relevant information and
defining report content. The Group has
chosen to report in line with the Core criteria
of GRI G4.
Step 1 Reporting group review
•• Records of interaction with stakeholders –
consulting with relevant department
heads and operational managers
•• Key business decisions, investments and
announcements made during the year
•• Performance of management systems

Step 2 Reporting group analysis
and comparison
•• Identify all of the topics of importance
to stakeholders
•• Compare topics with those identified
in the previous sustainability report
Step 3 Prioritization and review
•• The reporting group discusses all topics,
consults further with stakeholders and
identifies key material aspects and
associated indicators in line with GRI G4
As a reporting principal the group has looked
at interactions with internal and external
stakeholders during the reporting period,
which is the calendar year 2014. It also
looks at all of the existing operational sites
excluding our joint venture in China and our
site in Kazakhstan, for the time being. The
aspects so identified are material to all areas
of the business and all operating sites as
described in this document and the
Annual Report.

Issues of interest for our stakeholders
The following tables identify the aspects and indicators on which we are reporting. More detail on management approach and resulting
performance is provided in the relevant section of this report.

Stakeholder
group

Skills

Employment
access
Training

Salaries/ Health & Complibenefits Safety
ance

Young people
Shareholders
and investors
Customers
Employees
Trade unions
Federal
authorities
Regional/local
authorities
Local
communities
Environmental
organizations
Professionals/
universities
Media
Partners/
suppliers
Non-profit
organizations
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GovernStrategy ance

Risk
ManageInvestment
Financials ment

Environment

Commu- Product
nication price

Product
quality

Product
availability

It relates to our market
presence and the way we
engage with local stakeholders
where we operate

The Board, Employees,
Suppliers, National
government, Local
government, Local
communities

•• Level of investment
•• Feedback from
government and
communities

Aspect

Why it is important

Who has a stake

Indicator

Water

Some of our operations
require large volumes of
water for production

Communities, Utilities,
Suppliers, Local
government, National
government

•• Water consumption,
m3 per tonne of
production

Air

We operate complex
processes that emit a range of
gases which can be harmful to
humans and the environment

Employees,
Communities, NGOs,
Local government,
National government

•• Air emissions,
kg per tonne of
production

Waste and
effluent

We produce and manage
significant volumes of solid
wastes and effluents,
e.g. phosphogypsum

Employees,
Communities, NGOs,
Local government,
National government

•• Effluent, m3 per
tonne of production

Aspect

Why it is important

Who has a stake

Indicator

Training and
education

The sustainable growth of our
business is predicated on our
ability to attract and retain
talent, particularly our cohort
of young professionals.

The Board, Employees,
Educational institutions

•• Investment in
training centers
•• Training partnerships
•• Teaching standards

Employee
relations

Employee relations are crucial
as we have 22,468 employees
and continue to grow our
business internationally.

The Board, Employees
Investors, Suppliers,
National government,
Local government,
Utilities, Communities

•• Management to
employee ratio
•• Employee turnover
•• Revenues per
employee
•• Production per
person
•• Personnel costs

Diversity and
equality

We employ more than 22,000
people, representing 55
different nationalities, working
in 21 countries. The work is
demanding and requires a
high level of cooperation
and communication.

The Board, Employees,
National government,
Local government,
Communities,
Educational institutions

•• Level of investment
•• Employee numbers
•• Percentage of
women in
management
positions

Remuneration

In order to attract and retain
the best people, we aim to pay
wages that are above average
for the sector in each
operational territory.

The Board, Employees

•• Variable
remuneration
•• Fixed remuneration
•• Average full-time
equivalent wage
•• Changes in average
monthly wage

Local
communities

EuroChem is a significant
employer and its operations
can have a significant impact
on local environments and local
economies.

The Board, Employees,
National government,
Local government,
Educational institutions,
Communities, Suppliers

•• Levels of community
investment
•• Level and type of
partnerships with
government and
communities

Aspect

Why it is important

Who has a stake

Indicator

Health &
Safety

We operate hazardous
facilities which pose health
and safety risks

Employees, National
government, Local
government, Trade
unions, Suppliers,
Management, The Board

•• Lost Time Injury
Frequency Rate
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Indirect
economic
impacts

Annual sales
EBITDA
Net debt/EBITDA ratio
Credit ratings

HEALTH & SAFETY

Indicator
••
••
••
••

SOCIAL RESPONSIBILITY

health & safety

Who has a stake
The Board, Employees,
Investors

ENVIRONMENTAL SUSTAINABILITY

social responsibility

Why it is important
It is a fundamental measure
of business health and
supports our growth and
investment plans

ECONOMIC SUSTAINABILITY

Environmental sustainability

Aspect
Economic
performance

OUR COMPANY

Economic sustainability

adding sustainable value...

Economic
sustainability
Our talented team, employing a wide range of skills
and experience and working together is the foundation
of our long-term financial success.

Economic performance
The Board of Directors oversees all aspects
of our financial performance. Overall
management responsibility is in the hands
of the Finance Director, to whom the finance
heads of our operating companies report.
Our financial performance is predicated on
the continued consumption of fertilizers at
a sustained price, which in turn is driven by
growing population, changing diets and land
use shifts. In order to make the most of this
market opportunity while preparing for
potential challenges and volatility our
business aims to have the
following attributes:
Growth potential
•• A clear pathway to grow over the
next decade
•• Exploit potash reserves – making us one
of only four companies to operate across
the three main fertilizer segments
•• Investment portfolio with strong IRR
•• Track record of value accretive
investments
•• Vertical integration
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Policies and guidelines

Aspect boundary – Internal and External

••
••
••
••
••
••

Our business supports employment,
provides community services and pays
taxes in its main areas of operation.

Business strategy
European and Russian financial regulators
Federal Law on Natural Monopolies
Federal Law on Electric Power Industry
Code of Conduct
Code of Ethics

OUR COMPANY

Economic performance

Why it is important

Who has a stake

Indicator

Economic performance

It is a fundamental measure
of business health and
supports our growth and
investment plans

•• The Board
•• Employees
•• Investors

••
••
••
••

Strong corporate governance
•• Experienced and independent
Board members
•• Strong management team
•• Record of solid execution
•• Commitment to best practice
and transparency
•• Focus on production and logistical
efficiency improvements

1.51bn

US$

EBITDA in 2014 (+12% from 2013)

BB/stable
Rating from Fitch and S&P

SOCIAL RESPONSIBILITY

Global scale and market position
•• Growing production footprint including
Russia, Ukraine, Belgium, Lithuania,
Kazakhstan and China
•• 25% and 20% market share in nitrogen
and phosphate respectively in Russia
and increasing overseas
•• Significant and growing international
distribution and advisory revenues
•• Global product footprint – used in more
than 100 countries

Diversified and balanced
market position
•• Positioned to withstand pricing pressures
and demand volatility with varied and
increasingly advanced product mix
•• Reduced dependence on seasonality
•• Further diversification when potash
comes on-stream with capacity of
8 million tonnes per annum

ENVIRONMENTAL SUSTAINABILITY

Vertical integration
•• 75% self sufficiency in phosphate rock
from Kovdorskiy GOK, with the balance
from Kazakhstan (output from early 2015)
•• Iron ore, fluoride and acid by-products
add to revenues
•• Wholly-owned natural gas supplies offer
20-25% self sufficiency and hedge against
rising prices
•• Good positions on global N and P
cost curves and future cost leadership
in potash
•• Effective, owned distribution network,
including port terminals and rolling stock

Annual sales
EBITDA
Net debt/EBITDA ratio
Credit ratings

ECONOMIC SUSTAINABILITY

Aspect

HEALTH & SAFETY
FURTHER INFORMATION
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Economic sustainability continued

Investing in our future
The highlights of our strategic investment
and M&A program in 2014 included:
•• Continued development of the Usolskiy
and VolgaKaliy potash projects in Russia
•• Launch of mining operations at our
phosphate rock project in Kazakhstan
•• Advanced planning of processing/
production operations in Kazakhstan
•• Reconstruction of ammonia unit at
Nevinnomysskiy Azot
•• Upgrade of weak nitric acid unit and
launch of low-density ammonium nitrate
production at Novomoskovskiy Azot
•• Opening of new ore body at
Kovdorskiy GOK
•• Launch of emissions reduction system
for sulphuric acid unit at Lifosa
•• Starting progress with Migao Corporation
JV to produce potassium nitrate and NPK
in Yunnan province

Financial performance and processes

US$

1.1bn

US$

Total CAPEX in 2014

sales in 2014

439m

1.77x

US$

Potash CAPEX in 2014

5.09bn

net debt/EBITDA in 2014

Case study

Securing a supply of potash
In August 2014 we agreed an eight-year
loan facility with a syndicate of banks for
US$ 750 million project financing of our
Usolskiy potash project.

“

This facility is a landmark for EuroChem,
as it secures funding for one of our
strategic projects and – due to its
non-recourse nature – releases
operating cash flows for other
strategic investments.”

Andrey Ilyin
EuroChem Chief Financial Officer
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“

One of a handful of project finance
exercises in Russia, this milestone facility
provides our potash project with
long-term funding, while keeping
EuroChem’s overall borrowing capacity
and credit profile intact.”

Alexander Gavrilov
EuroChem Head of Corporate Finance
We are currently developing phase 1
of our Usolskiy potash project within the
Verkhnekamskoe deposit in Russia, one of
the world’s largest potash deposits. With a
planned annual capacity of 2.3 MMT of KCl,
it is the most technologically advanced

greenfield project in the industry. The
second phase of the project involves the
construction of an additional skip shaft,
which will bring the site’s total annual
capacity to 3.7 MMT. We estimate that
our mining rights extend to proven and
probable reserves of around 2.5 billion
tonnes of ore to feed the processing
operations at Usolskiy.

Policies and guidelines

Aspect boundary – External

••
••
••
••
••
••

We operate in areas where our plants are
amongst the most significant employers.
While drawing on energy and natural
resources we also generate significant
economic opportunities.

Business strategy
European and Russian financial regulators
Federal Law on Natural Monopolies
Federal Law on Electric Power Industry
Code of Conduct
Code of Ethics

OUR COMPANY

Indirect economic impacts

Why it is important

Who has a stake

Indicator

Indirect economic impacts

It relates to our market
presence and the way we
engage with local stakeholders
where we operate

••
••
••
••
••
••

•• Level of investment
•• Feedback from government
and communities

ENVIRONMENTAL SUSTAINABILITY

How we manage indirect
economic impacts
Our relationships with and investments in
local communities differ based on the nature
of our operations and their locations. Some
of our older operational sites have been an
integral part of their local communities for
many years. For example, in 2016, EuroChem
Antwerpen will celebrate 50 years of fertilizer
production at its site north of the city.

The Board
Employees
Suppliers
National government
Local government
Local communities

Case study

SOCIAL RESPONSIBILITY

Our new projects such as that in Kazakhstan
could not exist without the support of the
Kazakh government, which is a partner
in the enterprise. The government recognizes
that the project is contributing to national
economic development through
industrialization, jobs, upskilling, transport
and energy infrastructure and community
development (and associated housing and
leisure provision).

Adding value in Kazakhstan
Currently, further transport infrastructure
is being created and more equipment
commissioned with a view to reaching full
mining capacity in 2016. In parallel, the
planning and tendering will take place in
2015 for the processing and manufacturing
plants alongside provision of long-term gas
supply contracts.
This project will develop a significant
resource base which can be supplied into
Kazakhstan as well as exported.
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In 2013, we started developing our two
phosphate rock deposits in the Zhambyl
region of Southern Kazakhstan. We
invested US$ 88.5 million to create and
prepare the mine. Extraction began in early
2014 and is now proceeding while plans
are developed for the plant that will
produce SOP and NPK for the Chinese
and central Asian market. The beneficiation
plant will also produce DCP for our own
plant EuroChem BMU. Other products will
include calcium chloride, gypsum and
sulphuric acid.

HEALTH & SAFETY

Our community investment strategy is
defined and monitored at Board level and
implemented by the Chief Financial Officer,
Head of HR, HSE and Business Support,
Head of Communications and Head of
Human Resources, along with the Managing
Directors and counterparts in the operating
companies. Our community investment
themes are sports, health, education,
environment and charity. More details are
provided in the community and environment
sections of this report.

ECONOMIC SUSTAINABILITY

Aspect

adding sustainable value...

Environmental
sustainability
Effective environmental stewardship
requires a mix of technical, engineering,
management and communication skills,
allied to a long term commitment.

How we manage
water use, emissions,
waste and effluent
Environmental stewardship (alongside health
and safety) is managed by the Group's
Divisions Directors which are supported
by a corporate HSE (Health Safety and
Environment) Department (based in
Moscow). This Department manages
Divisional HSE groups and more than 120
professionals across all of our sites and
reports directly to the Administrative Director.
In 2014, the Department’s first full year of
operation, it made progress in strengthening
the HSE culture, management systems and
compliance across the Group.

US$

42.7m

environmental protection
EXPENDITURE FOR 2014
(US$ 36.4 MILLION 2013)

14001

ISO

EuroChem’s Environmental
Policy and management system
comply with the international
standard ISO 14001 and are
aimed at continuous
improvement of environmental
protection measures
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Policies and guidelines

Aspect boundary – Internal and External

••
••
••
••

Our use of water, our emissions, waste and effluent are internal
management priorities. Our environmental management systems
apply to all of our operational sites.
Water is taken from outside the company while effluent, waste
and emissions have an impact beyond site boundaries.

Why it is important

Who has a stake

Indicator

Water

Some of our operations
require large volumes of
water for production

••
••
••
••
••

Communities
Utilities
Suppliers
Local government
National government

•• Water consumption,
m3 per tonne of production

Air

We operate complex processes
that emit a range of gases
which can be harmful to
humans and the environment

••
••
••
••
••

Employees
Communities
NGOs
Local government
National government

•• Air emissions,
kg per tonne of production

Waste and effluent

We produce and manage
significant volumes of solid
wastes and effluents,
e.g. phosphogypsum

••
••
••
••
••

Employees
Communities
NGOs
Local government
National government

•• Effluent, m3 per tonne
of production

ENVIRONMENTAL SUSTAINABILITY

Aspect

ECONOMIC SUSTAINABILITY

Business strategy
HSE Policy and Framework
Environmental Management System (compliant with ISO14001)
Environmental protection and natural resources laws and
regulations in countries of operation
•• Equator Principles
•• REACH
•• Responsible Care

OUR COMPANY

Environmental performance

Group HSE management is structured as follows:
Corporate

Plants

•• Group's Divisions Directors
•• Divisional HSE Managers

HSE is identified and managed as a
core business process

Total expenditure for 2014 was
US$ 42.7 million (2013 US$ 36.4 million).

Plant HSE programs are aligned
with the Group’s HSE Policy
and Framework

Water
Water is used in production and energy
generation across the company’s plants.
It is sourced in varying measure from
surface and groundwater sources.
Its use is governed by national and EU
regulations, as well as our own
management targets.
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NON-RECYCLED WATER CONSUMPTION
PER TONNE OF PRODUCTION (m3/tonne)
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In 2014, our consumption of non-recycled
water per tonne of production decreased by
1% over 2013. While the reduction is smaller
than in previous years, it is testament to the
efforts made to control water consumption
and increase re-use.
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Consumption patterns are monitored and
managed by the HSE teams at each plant,
reporting back to the Corporate
HSE Department.

42.7

41.8

HEALTH & SAFETY

Our approach to the management of
environment and health and safety
performance is unified under the system
described here. It applies to the three
indicators on which we are reporting
for 2014, namely water, emissions
and waste and effluent.

environmental protection
expenditure (US$m)

HSE function, along with financial
control and HR, is embedded in
each Division

•• Plant Managing Director
•• Plant HSE groups (managers)

The HSE Policy and Framework were
approved by the Board in 2013 and apply to
all of our operating plants. The policy defines
our commitment to compliance with relevant
laws and regulations and an equal
commitment to continuous HSE performance
improvement. The management system is
subject to ongoing internal audit and annual
external verification by an independent
certification company against the ISO14001
standard. We also continue to comply with
REACH and the requirements of the chemical
industry program Responsible Care.

HSE is always the first agenda item on
the weekly Management Board and
quarterly Board of Directors meetings

SOCIAL RESPONSIBILITY

Divisions

•• Board of Directors, CEO and
Management Board
•• Head of HSE, HSE Department

adding sustainable value...

Environmental sustainability continued

Emissions
The main emissions across the company’s
plants are sulphur oxides, carbon monoxide,
nitrogen oxides, sulphuric acid, ammonia,
particulates and hydrocarbons.
Our 2013 Sustainability Report stated that
between 2014 and 2016 we would review our
approach to the measurement and analysis
of greenhouse gas emissions. This remains
the position, particularly as the Russian
Government intends to launch a GHG
regulation 2015 that will apply to all industries.
Once the details are published, we fully
intend to put in place a measurement
regime that will allow us to comply with the
regulation. We will report on our progress
in the 2015 sustainability report.
GHG emissions are a function of many
processes, including the use of energy. While
not identified as material, we reported on
energy consumption in 2013 and have done
so below. The graph shows a 1% increase in
energy consumption per tonne of production,
which illustrates the work done to enhance
efficiency where we have significantly
expanded primary extraction operations.
Emissions levels and controls are governed
by national and EU regulations, as well as our
own management targets. We also operate
a network of air quality monitoring stations
at Belorechensk, Nevinnomyssk, Tuapse,
Kotelnikovo, Novomoskovsk, Kingisepp and
Usoliye. The resulting data is fed to regional
hydro-meteorological centers, from where it
is made available to government authorities
and media.
Emission levels are monitored and managed
by the HSE teams at each plant, reporting
back to the Plant Managers and Corporate
HSE Department.
Atmospheric emission across the Group
decreased by 2% between 2013-2014. This
reflected the ongoing investment in emissions
reduction, particularly the sulphuric acid plant
at Lifosa and nitric acid plants at Antwerp.

Case study

Protecting the Luga River
In June 2012, EuroChem and the John
Nurminen Foundation jointly appointed
international consultancy, Atkins, to assess
the effectiveness of the surface water
run-off treatment system constructed
at the Phosphorit factory. The project
confirmed that:
•• The surface water collection system
performs well, successfully diverting
phosphorus containing surface
waters to the neutralization plant.
•• The surface water treatment system
is stable and reliable, with phosphorus
concentrations reduced considerably
during the neutralization process.
•• The surface water phosphorus
monitoring programs undertaken
by RosHydromet and Phosphorit
are of a high standard.
•• Phosphorus loads to Luga Bay have
been significantly reduced since 2012
and are now stable and below
pre-2008 levels.
•• Concentrations of phosphate within
the River Luga would now comply with
‘High’ Status under the EU Water
Framework Directive.

ENERGY CONSUMPTION PER TONNE
OF PRODUCTION (kWh/tonne)
135

120
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2009

“

Following the launch of the Gulf
of Finland Year 2014 just last week,
this piece of news shows how good
co-operation and shared goals can
help our common sea. I hope that
EuroChem’s corporate responsibility
serves as good example for other
companies based around the
Gulf of Finland.”

	Marjukka Porvari,
Director – Projects on Eutrophication,
John Nurminen Foundation
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	Vladimir Erlykov,
Phosphorit Plant Manager
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This project demonstrates
our commitment to continual
environmental performance.”

AIR EMISSIONS PER TONNE OF
PRODUCTION (kg/tonne)
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OUR COMPANY

Our environmental management system
touches on all parts of our business, therefore
we engage with many different stakeholders.
stakeholder engagement

Waste and emissions levels are governed
by national and EU regulations, as well
as our own management targets. These are
monitored and managed by the HSE teams
at each plant, reporting back to the Plant
Managers and Corporate HSE Department.

4.0
3.5

Governmental authorities
Our production facilities are regulated and
monitored by more than 20 government
agencies in Russia, Kazakhstan and EU
member countries (Belgium, Lithuania, etc).
We work closely with these agencies to
improve our compliance with
statutory requirements.

Shareholders
3.30

3.26
3.20

3.0

3.12
2.90
2.93

2.5

Customers
Our sales and agricultural teams advise
our retail and wholesale customers on safe
and appropriate use of our fertilizer and
chemical products. All of our products carry
the relevant safety and usage information
as guided by international laws and
best practice.

2009

2010

2011

2012

2013

2014

Shareholders are updated on our
environmental management indicators,
chiefly investment, energy use, atmospheric
emissions, fresh water use and
effluent discharge.

Suppliers/contractors
We expect our suppliers to demonstrate
best practice in relation to their own
environmental management. We also ensure
that all equipment supplied to EuroChem
carries appropriate safety and usage
permits. Our contractors are also instructed
in and expected to comply with the
requirements of our management systems.

Trade unions
Collective bargaining agreements are in
place at all of our operating companies,
including commitments to provide
employees with necessary guidance and
equipment enabling them to comply with
environmental management targets.

Employees
All employees are trained and certified
according to their environmental
responsibilities and specific
management routines.

Local communities

HEALTH & SAFETY

Our community liaison team organizes
regular site visits for local communities
to view environmental management
processes. The data from our air quality
monitoring stations are also made available
via government agencies and local media.

SOCIAL RESPONSIBILITY

EFFLUENT DISCHARGES PER TONNE OF
PRODUCTION (m3/tonne)

Regional administrations
Co-operation agreements signed with
regional government cover environmental
and social responsibility.

ENVIRONMENTAL SUSTAINABILITY

Waste water from our plants contains,
in varying degrees, levels of petroleum
products, suspended matter, ammonium,
nitrates, sulphates, chlorides, fluorine and
phosphorous. While the 1% reduction in
effluent discharges per tonne of production
(in 2014) is smaller than the previous
two years, it is still a function of ongoing
investments in water treatment, set against a
backdrop of new primary production capacity
in Russia and Kazakhstan, which have
particular effluent management dynamics.

ECONOMIC SUSTAINABILITY

Key stakeholders

Waste and effluent
The main solid waste streams from the
company’s plants are phosphogypsum
(from phosphate fertilizer production),
overburden and concentration tailings
(from mining operations).

FURTHER INFORMATION
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Environmental sustainability continued

Targets and objectives
Our strategic objective is to continually
reduce our environmental footprint. In
relation to our key indicators we have the
following objectives:
•• Reduce atmospheric emissions and
waste water year-on-year
•• Reduce volumes of solid waste and
increase recycling year-on-year
•• Continuously improve environmental
management systems and compliance
In 2014/2015 we are focusing on
environmental impact assessments (EIA) and
actions plans for major investment projects.
These include a new ammonia plant at
Kingisepp and the Usoliye potash project, for
which we have conducted a detailed social
and environmental impact assessment in
accordance with the Equator Principles.
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Key environmental projects
Project

Progress

Kovdorskiy GOK

•• Ongoing improvements of water re-use and re-circulation
system reduced concentrator water consumption by 35%
•• Re-certified to ISO14001

Phosphorit

•• Joint EuroChem and John Nurminen Foundation project

Lifosa

•• Completed the new emissions reduction system in the sulphuric
acid unit, reducing sulphurous anhydride emissions by 15%

Novomoskovskiy
Azot

•• Reconstructed one of the water treatment units and reduced
non-recycled water consumption by 9% and effluent discharges
by 10%
•• Reduced air emissions by 1.5%
•• Completed rehabilitation of the waste storage area

Nevinnomisskiy Azot

•• Improved all stages of sewage treatment and reduced effluent
discharge volumes by 3%
•• Mapped all waste – enhancing classification and compliance status.
•• Upgraded the sludge dewatering unit in the biochemical treatment
plant that serves the entire community

EuroChem-VolgaKaliy

•• Completed construction and commissioned domestic and industrial
wastewater treatment plant
•• Ongoing construction of industrial waste disposal facilities –
rock and sludge storage
•• Ongoing collection of air quality, soil, water and radiation samples –
results publicly available

EuroChem-Usolskiy
Potash

•• Completed an environmental and social impact assessment
in accordance with the Equator Principles prior to approval of
US$ 750 million loan facility

EuroChem
Antwerpen

•• Reduced CO2e emissions (in the form of N2O) from the nitric acid
plants by 17% (compared to 2013)
•• Certified to ISO14001

EuroChem-BMU

•• Received ‘Best Environmental Performance Award’ from the
Federal environmental agency for zero effluent discharges
into water
•• Re-certified to ISO14001

OUR COMPANY
ECONOMIC SUSTAINABILITY

CASE STUDY

ENVIRONMENTAL SUSTAINABILITY

The scale of the EuroChem-Usolskiy potash
project requires careful environmental
management. While this is mandated by
government regulations, in line with our
goal of reducing the environmental footprint,
we have invested in the protection and
rehabilitation of rivers and lakes adjacent
to the site.

undertaken by our own specialists in line
with the requirements of GosNIORKh.
We are also undertaking similar work
in Novomoskovsk.

This has led to the transfer of almost 50,000
young sterlet (a type of sturgeon) into the
Kamskoye Reservoir and 70,000 young
pike into the Yaiva River. The work was

To date, about US$ 400,000 has been
invested in environmental protection
at Usolskiy.

HEALTH & SAFETY

During the construction phase, we are
monitoring fish reproduction in partnership
with the Russian State Research Institute
on Lake and River Fisheries (GosNIORKh).

SOCIAL RESPONSIBILITY

Protecting aquatic resources

FURTHER INFORMATION
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Environmental
performance
EuroChem is committed
to continual environmental
performance improvement.

EuroChem Antwerpen

Zug

EuroChem Antwerpen

Lifosa

Mining

Responding to global
environmental challenges

Another major step forward in
air protection

Phosphates

CO2 emissions from the nitric acid plant
reduced by 17%

SO2 emissions from the sulphuric acid
plant reduced by 15%

MAP LEGEND

Nitrogen

Potash
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Phosphorit

EuroChem Usolskiy

Rigorous process water
management plan

Cross-boundary environmental cooperation

New environmental and social
action plan

Fresh water consumption reduced by 35%
Effluent discharges reduced by 7%

EuroChem and John Nurminen Foundation
(Finland) joint environmental monitoring
project (2013-2014). Phosphorus loads on
the Baltic Sea reduced by about 50%

First mining project in Russia complying
with Equator Principles (EP III)

OUR COMPANY

Kovdorskiy GOK

ECONOMIC SUSTAINABILITY

Kovdorskiy GOK

EuroChem Usolskiy

Novomoskovskiy Azot
Reclamation of solid construction and
household waste site
4.5 hectares reclaimed

Moscow
Phosphorit
Novomoskovskiy Azot

SOCIAL RESPONSIBILITY

KAZAKHSTAN

Lifosa

ENVIRONMENTAL SUSTAINABILITY

RUSSIA

EuroChem Volgakaliy

Nevinnomysskiy Azot
EuroChem BMU

Nevinnomysskiy Azot

EuroChem VolgaKaliy

Environmental excellence recognized

Upgrading plant and municipal
effluent treatment

Best technologies for the future

20x greater sludge treatment efficiency

New solid waste management facility
(14.1 hectares), 40 years of risk-free
operation
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Federal 2014 Best Environmental
Performance Award for zero
effluent discharges

HEALTH & SAFETY

EuroChem BMU

SECTION
adding sustainable
TITLE
value...

Social
responsibility
Our vertically integrated business model
is sustained by talented people with the
right skills and expertise, interacting with
contractors, communities and other
stakeholders across the globe.

Training and education
How we manage training
and education
All training programs are coordinated by
the Human Resources Departments in the
operating companies. They, in turn, report
to our Head of Human Resources.
The Group Human Resources policy is
aligned with the business strategy and
operates over a 16-year cycle. It defines key
indicators and priorities and sets quantitative
and qualitative targets. The policy applies
across all of our operating companies
and focuses on recruitment, incentives,
remuneration, bonuses, training,
development and social support.
All training and professional development
programs are managed by our Head of HR,
HSE and Business Support, along with
Heads of Human Resources and
Communications. National and regional
media are used to promote programs and
competitions to students and their parents
in key regions. We also work directly with
schools and universities to encourage
students to opt for technical subjects and
interact with our programs.
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Policies and guidelines

Aspect boundary – Internal and External

••
••
••
••

We are working with external educational
institutions to enhance opportunities for
potential recruits and our employees.

Human Resource Policy
E-generation program
Employment laws in countries of operation
Industry best practice

Why it is important

Who has a stake

Indicator

Training and education

The sustainable growth of our
business is predicated on our
ability to attract and retain
talent, particularly our cohort
of young professionals.

•• Employees
•• The Board
•• Education institutions

•• Investment in training centers
•• Training partnerships
•• Teaching standards

	Local community representatives
Informal and formal meetings and site visits
relating to investment projects and
environmental monitoring.

	Environmental organizations
Consultation and site visits regarding
ongoing operations and data from
environmental monitoring stations.

E-generation program provides chemistry
and engineering tuition for school pupils,
students and teachers.

	Local authorities
Partnerships to develop sports
arenas, support health and education
institutions and report on environmental
monitoring activities.

	Non-profit organizations
Identifying groups that would benefit from
financial and volunteering support.

	Media
Providing access to company
spokespersons to discuss community
investments and environmental
monitoring activity.

The program in action
The program has three main elements:
1.	Pre-university training – identifying
and motivating talented individuals.
2.	Long-term collaboration with higher
education institutions on technical
curricula, corporate scholarships and
practical training.
3.	EuroChem’s network of professional
training centers.

ADDITIONAL engineers recruited
by the end of 2016

Young specialists are actively involved in
raising awareness of mining and chemical
industry careers for students in many
regional schools. For example, they have
run chemistry workshops, mining simulations
and business games in schools across seven
regions. In addition, we organize annual
meetings with parents and schoolchildren,
during which they learn about the many
technical and managerial career
opportunities open to them.
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1,000

Working with schools
We fund a network of 34 laboratories
in schools and technical colleges which
teach chemistry, natural sciences and
environmental studies. Operating across
seven Russian regions, the laboratories
provide a pathway for school students to
enroll in university chemistry courses under
a scholarship scheme. Over 200 students
benefited from the program in 2014.

HEALTH & SAFETY

Chemistry at school
Chemistry at university
Scientific research
Work experience in smaller enterprises

All employees are given access to
management and technical development
courses. Employees are trained according
to the highest environmental and
professional standards.

	Universities and
education institutions

SOCIAL RESPONSIBILITY

In 2014, the budget for the program was
US$ 1.1 million and it now operates through
universities in Belgium and Germany. The
program is designed to work where there is
little or no government backing or incentives
for students to study chemistry or other
technical/engineering subjects and to take up
related careers. E-generation is designed to
operate across four areas of education
and training:

	Employees, including
young professionals

ENVIRONMENTAL SUSTAINABILITY

Starting in 2013, we accelerated the program,
with the aim of recruiting a further 1,000
engineers by the end of 2016. This, we
believe, is the only way that we can satisfy
our requirement for skilled employees,
particularly as our two potash projects will
need 6,000 employees, including 2,000
chemical and mining engineers.

Engaging with stakeholders

ECONOMIC SUSTAINABILITY

Aspect

Developing talent and
enhancing skills
A consequence of our growth and success
can be accessing the kind of engineering
and technical talent that we need to support
the business. Less young people are opting
to study technical subjects and this, allied
to poor resources and teaching support,
reduces the intake of suitable students to
universities. The latter are also underresourced and have not been pro-active in
developing links into schools and into
businesses that are prospective employers.
As a consequence we invest in the employee
‘value chain’ from early intervention in
schools through university education,
enhancing teachers’ capabilities (professional
competence incubation) and developing the
skills of our recruits and employees (career
lift). The program is called ‘E-generation:
leaders of the new industrialization’ and
314 young engineers of the Group were
members of the E-generation program
at the end of 2014.

••
••
••
••

OUR COMPANY

TRAINING AND EDUCATION
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Social responsibility continued

Working with universities
We have teamed up with six Russian
universities to offer scholarships and
specialist engineering training to students.
These are:
•• National University of Science
and Technology
•• Moscow State University of
Mechanical Engineering
•• South-Russian State Polytechnic
University
•• Ivanovo State University of
Chemistry Technology
•• Perm National Research
Polytechnic University

Key aims for our
education programs
•• Expand the scale and scope of programs
with new institutions and academics from
other disciplines
•• Increase cooperation with and between
the universities
•• Formalize course texts and handbooks
•• Run more professional development
workshops for teachers and promote
interaction between schools
and universities

Case study

Usolskiy develops
education partnership

Programs are also run through BadenWurttemberg Cooperative State University
(Germany) and KU Leuven (Belgium).
In 2014, 83 new students joined the program,
making a total of 454 since the program
began. We plan to work with a further
87 students in 2015. In 2014, we also
sponsored 128 students through focused
EuroChem scholarships.
Recruiting motivated graduates
Graduates from these programs join
EuroChem on a three-year ‘Young Employee’
scheme. This offers them support from
professional tutors, a fast track to careers in
the Group and the chance to network with
their peers.
To support the scheme in the future, we have
also started a professional program for tutors
which will greatly enhance their capabilities
and motivate more young specialists.
Developing employee capabilities
We operate seven professional training
centers which interacted with 60% of our
employees in 2014.
Our succession planning program provides
ongoing upskilling of employees scheduled to
be promoted.
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Case study

Lifosa opens its doors
Throughout 2014, the management of
Lifosa have maintained a policy of
openness and transparency. This is
exemplified by the many opportunities that
students and residents of Kedainiai had
to visit the site and see for themselves
the ongoing work. Over the year, 1,068
students, pupils and teachers were given
tours of the site to help them with their
studies and encourage them to choose
a technical career. Visits were also
organized for residents of Kedainiai,
in particular, three open days were run
between 2-5 June, during which 448
people were given insights into the work
at Lifosa. Visitors saw the museum, the
main production areas, the laboratory,
warehouses and the phosphogypsum area.
Also in 2014, Lifosa was actively engaged
with LAVA (the Lithuanian Responsible
Business Association). This body is
working closely with the Ministry of Social
Security and Labor on the preparation of
a new Corporate Social Responsibility
strategy for Lithuanian businesses.

The team at our Usolskiy potash project
has developed a partnership with the
Perm National Research Polytechnic
University (PNRPU) and its campus
in Berezniki. The aim is to identify and
develop technical and engineering
students, linking them to the operation
with a view to providing employment once
they graduate. In parallel, we also worked
with PNRPU and the National University
of Science and Technology (MISIS) to run
physics and mathematics competitions
between high school graduates. About
140 students from Verkhnekamye took
part. In addition to the competitions, 35
of the students were given the opportunity
to enroll at a leading higher education
institution with a strong tradition in mining
and the chemical industry.
Younger pupils have also been inspired by
our enterprise specialists who delivered
lectures on mining and the chemicals
industry to 10th Grade pupils. They also
benefited from visits to the plant and our
young specialists also gave talks in three
local schools. In 2014, the plant employed
eight young specialists and had provided
education sponsorship for 144 students.

Policies and guidelines

Aspect boundary – Internal

•• Human Resource Policy
•• Employment laws in countries of operation
•• Industry best practice

Employee relations, diversity and equality
and remuneration are important measures of
management competence and success.

OUR COMPANY

EMPLOYEE RELATIONS

Who has a stake

Indicator

Employee relations

Employee relations are crucial
as we have 22,468 employees
and continue to grow our
business internationally.

••
••
••
••
••
••
••
••

Employees
The Board
Utilities
Suppliers
Communities
Investors
National government
Local government

•• Management to
employee ratio
•• Employee turnover
•• Revenues per employee
•• Production per person
•• Personnel costs

Diversity and equality

We employ more than
22,000 people, representing 55
different nationalities, working
in 21 countries. The work is
demanding and requires a
high level of cooperation
and communication.

••
••
••
••
••
••

Employees
The Board
Communities
Educational institutions
Local government
National government

•• Level of investment
•• Employee numbers
•• Percentage of women in
management positions

Remuneration

In order to attract and retain
the best people, we aim to pay
wages that are above average
for the sector in each
operational territory.

•• Employees
•• The Board

Employee relations

2009
20,102

In 2014 we launched extraction operations
in Kazakhstan and a joint venture in China.
This growing geographic reach and
continued need for skilled people means
that we need to create an excellent working
environment for our employees.

Staff turnover at production
facilities (%)

Productivity per main type
of product per person,
average (tonnes)

2011

19,671 20,843

2012

2013

2014

22,119 22,327 22,468

13.3

13.4

13.5

12.7

12.3

12.6

12.9

12.9

7.3

5.7

2.6

3.4

4.1

5.0

4.6

4.0

121,245 209,084 115,380 163,691 214,357 242,063 248,831 226,433

1,051

1,173

1,360

1,358

1,471

1 ,603

2,148

285.0

387.4

296.4

393.2

448.3

530.6

597.1

564.3

Changes in personnel
costs (%)

17.6

35.9

(23.5)

32.6

14.0

18.4

12.5

(5.5)

Variable remuneration
(US$ m)

105.5

124.0

62.4

92.1

115.0

114.6

150.6

153.8

Fixed remuneration
(US$m)

179.5

263.4

234.0

301.1

333.3

416.0

446.5

410.5

Average full-time equivalent
wage (US$/month)

794

1,015

939

1,044

1,195

1,321

1,516

1,400

Changes in average
monthly wage

34.8

27.8

(7.5)

11.2

14.5

10.5

14.8

(7.7)

Personnel costs (US$m)

* HR indicators were calculated according to PWC Saratoga methodology; financial indicators were prepared
in accordance with IFRS.
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We comply with all relevant labor laws and
codes upholding the rights of employees,
including international labor conventions.
We do not use forced, compulsory, child or
agency labor and respect all human rights
under the laws and conventions of the
countries where we operate.

Group revenues per
employee (US$/person)

2010

SOCIAL RESPONSIBILITY

2008

Full-time equivalent
employee numbers (people) 23,805 21,585
Management to staff
ratio (%)

2007

•• Variable remuneration
•• Fixed remuneration
•• Average full-time
equivalent wage
•• Changes in average
monthly wage

In 2014 we employed 22,468 people of
55 nationalities that worked in 21 countries
across the world at 68 enterprises
(including 44 located in Russia).

Our approach to employee
relations, diversity, equality
and remuneration
Our Head of Human Resources oversees
the work of Human Resources managers
in all of our subsidiary companies.

Key HR indicators*

ENVIRONMENTAL SUSTAINABILITY

Why it is important

ECONOMIC SUSTAINABILITY

Aspect

adding sustainable value...

Social responsibility continued

Local communities
Our approach to working
with communities
More than US$ 60 million has been invested
in communities, associated projects and
charities since 2001, with US$ 17.5 million
invested in 2014. The US$ 28 million invested
in 2013 resulted from a number of key sports
and infrastructure projects that were
commissioned at around the same time.
COMMUNITY INVESTMENT (US$m)
30

27.9

20
13.8

15.5

17.5

16.6

Where we have created recreation, sports
and rehabilitation facilities for our employees,
these are also made available to local
residents. In many cases, the energy
generation or environmental controls built
for our plants also serve local communities.
All investment decisions are made in
conjunction with local community partners
and are open to scrutiny from within and
outside the company, including relevant
stakeholders, international experts/
academics and all relevant
government authorities.
Case study

A new sports arena
in Belorechensk

Ice sports come
to Kingisepp

EuroChem invested US$ 176,000 in
the creation of the ‘Khimik’ sports arena
in Belorechensk, the city close to our
BMU fertilizer plant. EuroChem was
one of the partners in the creation of this
US$ 5 million community facility, which
can house 400 people for large scale
events in a 1,500 sq m space or be turned
into four multifunction sports halls. Khimik
can accommodate a range of sports
including gymnastics, wrestling, fitness
and tennis. It also contains a health and
recreation center with massage and sauna
facilities, classrooms, offices, conference
hall, snack bar and hotel rooms.

10
6.4
0

2009

2010

Expenditure

2011

2012

2013

2014

Trend

Our community investment priorities are
sports, health, education, environment and
charitable giving. Our operations are crucial
parts of local economies, which makes our
investments even more important. We
therefore aim to provide stable employment,
meet all local tax obligations, pay industry
leading salaries and work closely with local
government and community representatives
to identify investment projects.
Given their strategic importance, our
investments and projects are under
the control of the Board of Directors.
Individual projects are coordinated by our
Administrative Director, who liaises with
corporate and plant management teams
who engage with community representatives.
Investments are made on a co-financing
basis (public-private and private-NGO) and
projects are ongoing in all of the regions
within which we operate.
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Case study

In 2014, we started building an ice arena
in Kingisepp, close to our Phosphorit
plant. This is the third such facility that
we have funded (after Novomoskovsk
and Nevinnomyssk) and is due to open
in 2015.

Policies and guidelines

Aspect boundary – Internal

•• Human Resource Policy
•• Employment laws in countries of operation
•• Industry best practice

The relationship with communities and
development of local infrastructure and
services is a strategic issue for EuroChem.

OUR COMPANY

LOCAL COMMUNITIES

Why it is important

Who has a stake

Indicator

Local communities

EuroChem is a significant
employer and its operations
can have a significant impact
on local environments and
local economies.

••
••
••
••
••
••
••

•• Levels of community
investment
•• Level and type of
partnerships with
government and
communities

Employees
The Board
Communities
Suppliers
Education institutions
Local government
National government

Activity in 2014

••
••
••
••

•• More than US$ 12 million invested between
2009-2014 in sports facilities and competitions
•• Multi-sports arena opened in Belorechensk
•• Ice sports arena being constructed in Kingisepp
•• Organised international junior ice hockey and
soccer tournaments
•• Opened ice sports school in Nevinnomyssk
•• Built and support Vars ski center in Kovdor

Health

•• Modernising healthcare facilities

•• Support for hospitals and medical units

Education

••
••
••
••

•• Financial assistance and infrastructure improvement
for schools
•• E-generation program with schools, universities
and teachers
•• Training courses for employees

Environment

•• Waste disposal, water use reduction,
land reclamation projects
•• Community engagement

•• Ongoing environmental improvement projects
•• Ongoing site visits and engagement with community
groups and environmental organizations. For example,
Lifosa organized site visits for 448 local residents in
June 2014

Charity

•• Support for vulnerable groups
•• Partnerships with NGOs
•• Volunteering

•• Supported more than 70 organizations
including orphanages, veterans’ groups and
charitable foundations
•• In 2014, more than 2,300 employees volunteered
to help 30 community organizations

Opportunities to achieve sporting goals
Support junior sports schools and public clubs
Sponsor competitions
Ice sports development with the Russian Ministry
of Sport, Tourism & Youth

Support for schools
EuroChem chemistry classes
Support for regional education classes
Support for chemistry teachers

SOCIAL RESPONSIBILITY

Projects

Sports

ENVIRONMENTAL SUSTAINABILITY

Priority

ECONOMIC SUSTAINABILITY

Aspect

HEALTH & SAFETY
FURTHER INFORMATION
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adding sustainable value...

EuroChem’s social program cycle
Transport and Housing and
Communal Services infrastructure
development and improvement
(see page 5)

Release of sterlet to preserve
biodiversity (see page 47)

Reconstruct football fields
and organize >30 tournaments
(see page 54)

Intra- and inter-plant sports
competitions (see page 55)
Local community social
development programs
(see page 55)

20

12

16

22

24

10

09

13

11
01
14
14

Creating two new urban areas
for 6,000 employees (see page 5)

15
>20 social partnerships
with local NGOs and ecoorganizations (see page 55)
Experimental farms and
eco-food enterprises
(see page 18)
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Network of 25 of our own
Agrocenters (see page 26)
Supporting >30 local
kindergartens (see page 54)

Greening parks and public spaces
(see page 48)
Redevelopment and improvement of urban and
social infrastructure in local towns (see page 4)

OUR COMPANY
ECONOMIC SUSTAINABILITY

Supporting local and regional
sport projects (see page 4)

Volunteering to protect homeless
animals (see page 34)

Supporting cycling events,
e.g. Antwerp-Moscow Race
and Novomoskovsk tour
(see page 55)

>50 educational visits for children
to our plants every year (see page 52)

Educational and industrial
students practice on plants
(see page 9)
Water Monitoring programs
in Kingisepp, Tuapse and
Novomoskovsk (see page 48)

ENVIRONMENTAL SUSTAINABILITY

19

21

07
18

SOCIAL RESPONSIBILITY

23

04

08
HEALTH & SAFETY

02
03
05

EuroChem School Labs Network:
32 labs in nine regions (see page 11)

E-generation program for young
candidates and employees (see page 51)
Partnership programs
with seven universities
(see page 52)

17

06

Annual open days and events
for families, communities and
other stakeholders (see page 33)
Environmental monitoring networks:
11 centers around our plants (see page 48)
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Sport Arena program (with
Ministries of Sport), including three
ice sport arenas, three sports
centers and three sport schools
(see page 54)

adding sustainable value...

Health & Safety
While setting a target of becoming a health and safety exemplar by 2018,
we recognize that many of our operations are potentially hazardous,
particularly primary extraction, fertilizer production and construction
projects. We therefore continue to strengthen our HSE culture, improve
management systems and promote HSE awareness and competencies.

How we manage
Health & Safety
Our Health, Safety and Environment Policy
and Framework were adopted in 2013 and
reflect our intention to become a health and
safety exemplar by 2018. The policy and
framework apply to all of our operational
sites, employees and on-site contractors.
Their implementation is monitored by the
HSE Department and performance records
are fed into the Board of Directors on
a regular basis, as described in the
‘Environment’ section.
Operational managers lead on health and
safety at each site. Their key
responsibilities include:
•• Defining and monitoring health and
safety behaviour
•• Identifying health and safety champions
•• Securing resources
•• Initiating and maintaining systems
and processes
•• Achieving targets
•• Co-operating with other operational units
Each employee and all on-site contractors
are required to:
•• Understand and comply with health
and safety requirements
•• Ensure colleagues are safe
•• Act according to guidelines
•• Know how to use all relevant equipment
•• Communicate with managers
and colleagues
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Aspect boundary – Internal and External

•• Business strategy
•• HSE Policy and Framework
•• H&S Management System
(compliant with OHSAS 18001)
•• H&S laws and regulations in countries
of operation
•• Equator Principles
•• Industry best practice

Our health and safety system applies to all
operational production and logistics sites as
well as sales operations.

Aspect

Why it is important

Who has a stake

Indicator

Health & Safety

We operate hazardous
facilities which pose health
and safety risks

••
••
••
••
••
••
••

•• Lost-Time Injury
Frequency Rate

HSE performance in 2014
In 2014, EuroChem had 48 Lost-Time Injuries
(LTIs), 32 of which were employees and
16 contractors.

Lost-Time Injury Frequency Rate

EuroChem Group

0.88

Fertilizers Division

0.78

Case study

Antwerp hosts
international HSE
managers meeting
In 2014, EuroChem Antwerpen hosted a
meeting and site visit for all HSE managers
from our fertilizer operations in Russia and
Lithuania. The focus for the gathering was
to share best practice in relation to on-site
security for employees and contractors.
The Antwerp HSE team showed the
visitors how security was managed on site
and all delegates had ample opportunity
to learn from others and share their
own experiences.
LTIFR PER 1M MAN-HOURS (employees)

LOST-TIME INJURIES (employees)
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19.2

36

42
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Regrettably, in 2014 there were six
work-related fatalities on our sites
(all involving contractors), with three at
Nevinnomyssk, one at Novomoskovsk

and two at Usolye. Two fatalities resulted
from road/automobile accidents, three were
falls from height and one related to an
electrical hazard. In all cases, the root causes
were identified and corrective action plans
applied. The lessons learned from these
tragic incidents have been incorporated
into procedures and the overall HSE
management system.

ENVIRONMENTAL SUSTAINABILITY

Health & Safety priorities for 2015
•• Continue developing strong safety culture
•• Improve contractor management,
awareness and training
•• Implement incident investigation
and corrective action driven by
root-cause analysis

Employees
Management
The Board
Suppliers
Trades unions
Local government
National government

ECONOMIC SUSTAINABILITY

Policies and guidelines

OUR COMPANY

HEALTH & SAFETY
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Bureau Veritas Report
Independent assurance of non-financial reporting
To: EuroChem Mineral and
Chemical Company JSC and
relevant stakeholders
Introduction
This audit assurance relates to the 2014
Sustainability Report (hereinafter, the
“Report”) produced by EuroChem Mineral
and Chemical Company JSC (hereinafter, the
“Company”). The Company is responsible for
collecting, processing and presenting all the
information included in the Report. Bureau
Veritas Certification Rus is only liable to the
Company for the assurance of its Report,
and is not responsible for assurance-related
decisions that are made, deferred or revoked
by any third party.
Assurance scope
The Report was assured in compliance with
the methodology for assurance and audit of
non-financial reporting formalised in the
AA1000 Assurance Standard (AS) 2008
and International Standard on Assurance
Engagements (ISAE) 3000, respectively.
During the assurance process the Bureau
has set and successfully resolved the
following tasks:
1. Assessment of the extent to which the
Company progressed in introducing the
Principles for Defining Report Content
and Principles for Defining Report Quality
of the Global Reporting Initiative’s
Sustainability Reporting Guidelines
(GRI G4, the Core option).
2. Sample assessment of the completeness
and accuracy of the disclosed information
as per the GRI Guidelines.
3. Assessment of the extent to which the
Company’s stakeholders were engaged in
the Report preparation as per the AA1000
Stakeholder Engagement Standard (SES)
2011 developed by the Institute of Social
and Ethical Accountability.
4. Guidance on further improvements to the
Company’s public reporting.
Type and level of assurance
The Report assurance is based on the
following provisions of the AA1000AS (2008):
•• Type of assurance: Type 2 –
Accountability Principles and Performance
Information, intended to assess the
Company’s adherence to the
accountability principles and evaluate the
reliability of the performance information
(data, statements) included in the Report.
•• Level of assurance: moderate level.
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Assurance methodology
and coverage
•• We interviewed the Company’s top
executives and employees on key aspects
of the Company’s corporate social
responsibility required to be incorporated
into a long-term development strategy,
and their integration into the Company’s
business processes.
•• We reviewed the achievement of
the 2014 corporate social responsibility
objectives set by the Company in its
previous reports.
•• We reviewed the Company’s internal
documents (policies, procedures,
standards, guidelines, regulations, etc.)
and the body of data (including primary
sources of information) defining the
effectiveness of the Company’s
responsible business practices in the
realm of corporate social responsibility.
•• We assessed the effectiveness of the
Company’s management approach
towards economic, environmental and
social performance.
•• We assessed the processes of the
Company’s interaction with its
stakeholders during the reporting period
to evaluate the criteria and procedures for
the selection of material economic, social,
and environmental aspects to be included
in the Report. We reviewed the
Company’s stakeholder engagement
documents (information materials,
proposals and recommendations,
amendments made to the Report
following the stakeholder engagement).
•• We studied the results of the internal and
external audits undertaken in respect of
the Company’s certified
management systems.
•• We reviewed the draft Report to identify
potential inaccuracies, inconsistencies
and unsubstantiated statements.
•• We reviewed a selection of media and
internet data referring to the Company’s
assurance activities, and third-party
statements describing the Company’s
commitment to its corporate social
responsibility values, as evidence to verify
the statements made in the Report.
•• We made inquiries to the Company for
clarifications on some of the items
featured in the Report.
•• We assessed and recalculated a sample
of items disclosing the identified material
aspects to confirm the origin, credibility
and completeness of the reported data.

•• We verified the information published
on the Company’s corporate website
and other relevant web pages against
the AA1000SES (2011) and
GRI recommendations.
•• We evaluated the availability of the Report
to all stakeholders, and the effectiveness
of the existing feedback framework.
We verified the adequacy of some
representations, statements and data
included in the Report in accordance with our
social reporting assurance procedures and
guidelines, including by way of:
•• a head office visit in May 2015 to interview
EuroChem’s top executives and
specialists on the material economic,
social and environmental aspects and
indicators included in the Report, and
•• an on-site visit in May 2015 to review
production and social infrastructure
facilities at Nevinnomysskiy Azot, the
Company’s plant located in
Nevinnomyssk, the Stavropol Territory.
During the visit, we had meetings with the
Administrative Director, as well as heads
of OHS, Environmental Protection, PR and
HR. We visited the plant’s production
facilities (including ammonia, melamine
and urea, and ammonium nitrate
production units, biochemical treatment
and waste decontamination facilities),
observed the manufacturing processes
and talked to the plant’s staff at their work
places. We also met Nevinnomyssk’s First
Deputy Mayor, who oversees the
Company’s contribution to the region’s
social programmes, and visited the
Olympus Sports Stadium and Ice Palace
Sports and Recreation Centre to talk to
their respective executives. We also had a
chance to visit environmental monitoring
stations located all around the city.

OUR COMPANY

Materiality
•• The Company maintains consistency of
the methodology and procedures used for
determining material sustainability aspects
related to its operations, products and
geographical footprint. Over the reporting
period, the material aspects were updated
on an ongoing basis.
•• The Report offers a well-balanced
presentation of relevant economic, social
and environmental aspects deemed
material by the stakeholders.
•• The Company identifies 16 material
aspects incorporated into a materiality
matrix. The aspects are prioritised based
on external and internal business
environments, risks, key success drivers,
stakeholder interests, applicable laws and
other regulations that may be of strategic
importance to the Company and
its stakeholders.
•• The emphasis laid on specific topics
within the Report is in direct proportion to
their relative significance (materiality). The
Report outlines key 2014 developments
that might affect the decision-making
process and stakeholder behaviour
towards the Company, or constitute
material economic, environmental and
social impacts.
•• Based on the Report data analysis and
interviews, the assurance provider could
not find any material corporate social
responsibility aspects that were
overlooked or unreasonably omitted.
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Sustainability context
EuroChem demonstrates its understanding
of corporate social responsibility and
sustainability by providing unbiased
information on a wide range of economic,
environmental and social matters in its
Report. The Report reasonably covers key
sustainability topics, including supply chains,
associated targets and indicators, and their
impact on the Company’s long-term
development, risks, opportunities, strategic
and operational decision-making.

HEALTH & SAFETY

Basis of our opinion
As part of the Report assurance, we analysed
the original and summary corporate social
responsibility information as provided by the
Company’s management and business
units, and other public data, using analytical
verification methods. We also took notice of
the issues specific to the Company’s
industry. Verification of selected information
under the moderate level of assurance offers
weaker representations as compared to
complete end-to-end verification (“high
level of assurance”). As for the Report’s
quantitative indicators, the assurance
procedures were not exhaustive enough
to claim the identification of all possible
misrepresentations. Nevertheless, the data
collected by the assurance provider offers an
acceptable basis to make moderate level
conclusions as to the Company’s adherence
to the principles for defining Report content
and quality, and upholding the quality
of sustainability performance disclosures
as per the AA1000AS (2008) and
GRI recommendations.

Stakeholder inclusiveness
•• The information provided in the Report
and the data we sourced, directly or
indirectly, prove that, when drafting the
Report, the Company was effectively
responding to the interests of its
key stakeholders.
•• The Company identified 13 key
stakeholder groups and determined
efficient approaches to ensure their
ongoing engagement. It seeks to engage
stakeholders in developing and
implementing the criteria to determine the
relevance and significance of all material
aspects. The Company has adopted an
integrated, consistent and coherent
approach to address all material
stakeholder engagement issues and work
out solutions thereto.
•• The selection of topics the Company
chooses to respond to following a
stakeholder engagement exercise,
is well-reasoned.
•• The Report highlights the allocation of
resources to deliver on the Company’s
obligations and respond to the material
interests (issues) of stakeholders.
•• The means of stakeholder engagement
and communication have been
determined and incorporated in the
Report. They include reports (including
this Report), newsletters, press releases,
interviews, negotiations, exhibitions and
conferences, bilateral visits, meetings,
liaison offices, the corporate newspaper
and website, audits and inspections, and
other PR frameworks.
•• EuroChem has an established track
record of engaging its stakeholders
in the preparation of corporate social
responsibility reports, thereby ensuring
reporting continuity and transparency.
•• Stakeholder engagement processes used
as a basis for decision-making while
drafting the Report comply with the
requirements for the Report’s scope and
boundary. The Company reaffirmed its
commitment to information transparency
by publishing a draft Report on its
website, so that the stakeholders
could provide their feedback on the
disclosure of key corporate social
responsibility aspects.

SOCIAL RESPONSIBILITY

Assurance limitations
•• The assurance did not apply to
performance indicators beyond the 2014
reporting cycle.
•• The assurance did not apply to financial
indicators verified by other
independent auditors.
•• The assurance did not cover any of the
Company’s forward-looking opinions,
assumptions, expectations or intentions.

•• As of now, we are not aware of any
matters that remained undisclosed or any
areas where the Company leaves relevant
stakeholder inquiries unaddressed.

ENVIRONMENTAL SUSTAINABILITY

The assurance process had commenced
before the official full version of the Report
was published on the Company’s
corporate website.

Compliance with the GRI G4
Principles for Defining Report
Content and Principles for
Defining Report Quality

ECONOMIC SUSTAINABILITY

As part of the assurance process, in addition
to the information contained in the Report,
we also relied on the information disclosed
on the Company’s corporate website at
http://www.eurochem.ru/, published in
federal, regional and local press (the
Argumenty i Fakty and Moskovsky
Komsomolets, EuroChem’s corporate
newspaper, and regional and local
newspapers, such as the Stavropolskaya
Pravda and Nevinnomysskiy Rabochiy),
broadcast by the regional TV station (the
GTRK), and posted on official government
websites across the Company’s footprint
(http://www.nevinsk.ru/, http://www.nmosk.
ru/, http://www.kingisepp-mo.ru/).
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Bureau Veritas Report continued

Completeness
The Report discloses material information for
the respective reporting period in compliance
with the principles of materiality, sustainability
context and stakeholder inclusiveness.
It covers all business units meeting the
Company’s direct control or significant
influence criteria. The data that might
influence the stakeholders’ assessments or
decisions are duly included in the Report.
Balance
The Report reflects both positive aspects of
the Company’s performance and unresolved
issues, providing a well-grounded and
comprehensive assessment of the
Company’s sustainability achievements.
Comparability
The data and indicators featured in the
Report were sourced in accordance with
the universal GRI methodology. The material
changes (aspect boundaries, scope) are
properly outlined and the Report’s structure
displays continuity, allowing the stakeholders
to compare the Company’s sustainability
achievements against its own historical
performance and against other national and
international agrochemical companies.
Accuracy
The Report features data that were calculated
or have been consistently measured.
The methods employed by the Company
to gather, compile and analyse information
generally ensure the required accuracy. The
qualitative information is clear and detailed
enough. The margin of error for input data is
within the acceptable limits.
Timeliness
The Report was drafted as per the corporate
annual reporting schedule, within a
reasonable timeframe after the end of the
reporting period, leaving sufficient time for
stakeholders to make informed decisions.
The information in the Report clearly indicates
the time period it covers, and the date of the
previous sustainability report.
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Clarity
The Report contains the level of information
required by the stakeholders, but avoids
excessive and unnecessary detail. It is
comprehensible, sufficiently accurate,
unbiased, informative and well-balanced in
terms of content. The text is complemented
by graphics and charts making the
information in the Report more accessible.
The information and data are presented
in the Report in such a manner as to enable
the stakeholders to identify trends in the
Company’s sustainability performance, and
analyse the achievements and unresolved
issues through the lens of economic,
environmental and social aspects.
Reliability
The Company’s procedures to gather,
process, compile, analyse and record
information used to draft the Report ensure
the required quality of disclosure of the
Company’s material sustainability aspects
and performance indicators. The information
in the Report can be traced back easily
enough to the original source or EuroChem’s
internal reports. We are not aware of any
unsubstantiated performance data in the
Report, nor any facts that could challenge the
reliability of the data and indicators provided
in the Report.
Completeness and accuracy of the
disclosed information as per the GRI
Guidelines
•• The Report provides information on all
Standard Disclosures (both General
and Specific), including Disclosures on
Management Approach and Indicators
(as per the selected Core option).
•• The Company identified 27 performance
indicators linked to the material aspects.
It disclosed the identified indicators as
prescribed by the second part of the GRI
G4 Guidelines (Implementation Manual).
•• The Report’s GRI table gives a fairly
unbiased picture of the Company’s
actual disclosure levels.

Extent and quality of
stakeholder engagement
as per the AA1000 Stakeholder
Engagement Standard 2011
The Company’s public reporting meets
the requirements of AA1000SES (2011).
The Company continues to use the
stakeholder identification methodology based
on a multi-criteria approach, including
dependence, responsibility, influence, etc.
Engagement of stakeholders in corporate
reporting procedures is planned well in
advance. Stakeholder engagement powers
and responsibilities of the Company’s
executives and employees are clearly
defined, and the required resources are
allocated. The Company monitors and
updates the key interests, needs and
expectations of its stakeholders on a regular
basis to identify priorities and the best
approaches to stakeholder engagement,
while also assessing stakeholder
engagement efficiency.
General opinion on the Report
Based on the adopted assurance
methodology and actual coverage, we arrived
at the following general conclusions:
•• The Report was drafted in accordance
with the Global Reporting Initiative’s
Sustainability Reporting Guidelines
GRI G4, the Core option.
•• The Report accurately reflects the
reporting period’s key developments,
performance indicators and development
trends as regards corporate
social responsibility.
•• The Report reveals the links between
the Company’s strategy, corporate
governance and performance, on
the one hand, and the prevailing social,
environmental and economic conditions,
on the other.
•• The Company is committed to enhancing
information transparency concerning
corporate social responsibility. Qualitative
affirmations are in line with the Report’s
quantitative information and other
public data.

OUR COMPANY

•• Bureau Veritas Certification Rus CJSC
hereby declares that this Assurance is an
independent assessment by a third-party
auditor. Bureau Veritas Certification
Rus CJSC did not participate in the
preparation of the Report, and has
no commercial interest in the
Company’s business beyond this
assurance assignment.
•• Bureau Veritas Certification Rus CJSC’s
auditors have the required qualifications,
extensive experience in assuring public
non-financial reports, considerable
expertise as regards economic,
environmental and social aspects of
various businesses, and a mandate
to apply the Group’s internal procedures
and international best practices.
Assured by
Bureau Veritas Certification Rus CJSC
4 June 2015

SOCIAL RESPONSIBILITY

Vladimir Mityashin
Lead Auditor, PhD in Economics
IRCA No. 01191213
4 June 2015
Moscow
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Best practice recommendations
for corporate public nonfinancial reporting going
forward
•• Update the list of disclosed items in
accordance with the Global Reporting
Initiative’s Sustainability Reporting
Guidelines GRI G4 as regards the
identified material aspects.
•• Ensure consistency of the established
disclosure structure: Objectives set
in the previous reports – Objectives
achieved in the reporting period –
Objectives set for the next year –
Outlook for several years
•• Ensure a more balanced approach to
reporting both positive and negative
trends in the Company’s
sustainability performance.
•• Statement of independence, impartiality
and competence by Bureau Veritas
Certification Rus.
•• Bureau Veritas Group is an independent
international professional services
company that specialises in Quality,
Health, Safety, Environmental and
Social management with over a 180-year
history in providing independent
assurance services.

ECONOMIC SUSTAINABILITY

•• In the reporting period, the Company
continued to improve and streamline its
corporate social responsibility strategy,
seeing it as a tool to deliver on its
sustainability strategy and thereby
mitigate non-financial risks.
•• The Company has efficient management
systems in place, enabling it to identify
material economic, social and
environmental sustainability aspects
with a view to planning, managing and
improving relevant processes and to
determine stakeholder expectations in
respect of the material aspects to quickly
respond to them in the course
of business.
•• The management systems designed to
organise, manage and control corporate
social reporting are complemented by
corporate policies and procedures, and
allocated resources.
•• With their commitment to the principles of
corporate social responsibility, the
Company’s management are directly
involved in the preparation of the Report.
•• Minor inaccuracies and quantitative
discrepancies randomly identified in the
draft Report were not critical and did not
distort the information provided in the
Report at large. They had no material
impact on stakeholders’ ability to assess
the Company’s performance. All of the
above inaccuracies and discrepancies
were duly rectified in the final version of
the Report.

HEALTH & SAFETY
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GRI disclosure tables
Summary table of standard
disclosures under GRI G4 reporting
The Global Reporting initiative (GRI) is a global, multistakeholder organization that has developed guidelines for
sustainability reporting. Known as the G4 Guidelines, these
include a list of indicators that companies should consider
reporting against. The index below lists each of the GRI G4
indicators and whether we report against them.

Indicator

Response

Strategy and analysis
G4-1

✓

G4-2

✓

Organizational profile
G4-3

✓

G4-4

✓

G4-5

✓

G4-6

✓

G4-7

✓

G4-8

✓

G4-9

✓

G4-10

✓

G4-11

✓

G4-12

✓

G4-13

✓

G4-14

✓

G4-15

✓

G4-16

✓

Identified material aspects and boundaries
G4-17

✓

G4-18

✓

G4-19

✓

G4-20

✓

G4-21

✓

G4-22

✓

G4-23

✓

Stakeholder engagement
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G4-24

✓

G4-25

✓

G4-26

✓

G4-27

✓

Fully reported

✓

Partially reported

✓

Information not reported*

✓

OUR COMPANY

Response key

*Not considered material to business operation

Response

Report profile

Indicator

Response

Ethics and integrity

✓

G4-56

✓

G4-29

✓

G4-57

✓

G4-30

✓

G4-58

✓

G4-31

✓

Disclosures on management approach

G4-32

✓

G4-DMA

G4-33

✓

Indicators by aspects

Governance

✓

Category: Economic

✓

Economic performance

G4-35

✓

G4-EC1

✓

G4-36

✓

G4-EC2

✓

G4-37

✓

G4-EC3

✓

G4-38

✓

G4-EC4

✓

G4-39

✓

Market presence

G4-40

✓

G4-EC5

✓

G4-41

✓

G4-EC6

✓

G4-42

✓

Indirect economic impacts

G4-43

✓

G4-EC7

✓

G4-44

✓

G4-EC8

✓

G4-45

✓

Procurement practices

G4-46

✓

G4-EC9

G4-47

✓

Category: Environmental

G4-48

✓

Materials

G4-49

✓

G4-EN1

✓

G4-50

✓

G4-EN2

✓

G4-51

✓

Energy

G4-52

✓

G4-EN3

✓

G4-53

✓

G4-EN4

✓

G4-54

✓

G4-EN5

✓

G4-55

✓

G4-EN6

✓

G4-EN7

✓
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G4-34

ENVIRONMENTAL SUSTAINABILITY

G4-28
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Indicator

✓
HEALTH & SAFETY
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GRI disclosure tables continued

Indicator

Response

Water

Indicator

Response

Supplier environmental assessment

G4-EN8

✓

G4-EN32

✓

G4-EN9

✓

G4-EN33

✓

G4-EN10

✓

Environmental grievance mechanisms
G4-EN34

Biodiversity

✓

G4-EN11

✓

Category: Social

G4-EN12

✓

Labor practices and decent work

G4-EN13

✓

Employment

G4-EN14

✓

G4-LA1

✓

G4-LA2

✓
✓

Emissions
G4-EN15

✓

G4-LA3

G4-EN16

✓

Labor/Management relations

G4-EN17

✓

G4-LA4

G4-EN18

✓

Occupational health and safety

G4-EN19

✓

G4-LA5

✓

G4-EN20

✓

G4-LA6

✓

G4-EN21

✓

G4-LA7

✓

G4-LA8

✓

Effluents and waste

✓

G4-EN22

✓

Training and education

G4-EN23

✓

G4-LA9

✓

G4-EN24

✓

G4-LA10

✓

G4-EN25

✓

G4-LA11

✓

G4-EN26

✓

Diversity and equal opportunity
G4-LA12

Products and services
G4-EN27

✓

Equal remuneration for women and men

G4-EN28

✓

G4-LA13

Compliance
G4-EN29

✓
✓
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G4-LA14

✓

G4-LA15

✓

Labor practices grievance mechanisms
G4-LA16

Overall
G4-EN31

✓

Supplier assessment for labor practices

Transport
G4-EN30

✓

✓

✓

Fully reported

✓

Partially reported

✓

Information not reported*

✓

OUR COMPANY

Response key

*Not considered material to business operation

Response

Indicator

Human rights

Public policy

Investment

G4-SO6

Response

✓

G4-HR1

✓

Anti-competitive behavior

G4-HR2

✓

G4-SO7

Non-discrimination

Compliance

✓

Freedom of association and collective bargaining
G4-HR4

Supplier assessment for impacts on society

✓

Child labor
G4-HR5

✓
✓
✓
✓

Assessment
G4-HR9

G4-SO10

✓

Grievance mechanisms for impacts on society

✓

Product responsibility

✓

Supplier human rights assessment

G4-PR1

✓

G4-PR2

✓

Product and service labeling
G4-PR3

✓

G4-PR4

✓

G4-PR5

✓

✓

Marketing communications

G4-HR11

✓

G4-PR6

✓

G4-PR7

✓

Human rights grievance mechanisms
G4-HR12

✓

Customer privacy

Society

G4-PR8

Local communities

Compliance

G4-SO1

✓

G4-SO2

✓

G4-PR9

✓
✓

FURTHER INFORMATION

Anti-corruption
G4-SO3

✓

G4-SO4

✓

G4-SO5

✓

HEALTH & SAFETY

G4-HR10

SOCIAL RESPONSIBILITY

Indigenous rights
G4-HR8

✓

Customer health and safety

Security practices
G4-HR7

G4-SO9

G4-SO11

Forced or compulsory labor
G4-HR6

✓

G4-SO8

ENVIRONMENTAL SUSTAINABILITY

G4-HR3

✓

ECONOMIC SUSTAINABILITY

Indicator
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Further information

Key facts
Health,
Safety and
Environment

-1%

non-recycled
water consumption
(per tonne of production)

air emissions
(per tonne of production)

-12%

-1%

ISO 9001
ISO 14001
OHSAS 18001

Lost-time injury frequency
rate (per 1 million man-hours)

effluent discharges
(per tonne of production)

-2%

since 2009

22,468

Social
responsibility

Employees
(+0.6%)

17.5m

US$

Investment in communities
and charities

EuroChem's global ranking

Economic sustainability

>100

2.2%

US$1.51bn

1.77X

US$ 5.09bn

Presence in over
100 countries

of the world’s production (in nutrient content)
of fertilizers used in agriculture

EBITDA (+12%)

Net debt/EBITDA

Total revenues (-8%)

Top 5

8.5%

17.6MMT

US$1.1bn

BB/stable

Globally in potash
reserves

Market share in Europe Market share in CIS

Total products sold

Total CAPEX

Rating from Fitch
and S&P
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14.6%

OUR COMPANY

Awards
special contribution from the Federal
Nature Management Supervision Service

EuroChem wins ‘Best Annual Report for a
Non-Listed Company’ at the 17th Moscow
Stock Exchange Annual Report Competition.

EuroChem received the highest international
award from Russia's Federal Nature Management
Supervision Service for a special contribution
to protecting Russia’s ecology.

recognition for ‘High Quality of
Sustainability Reporting’

recognized as ‘best Russian exporter in
its sector’

EuroChem’s Nevinnomysskiy Azot received diplomas
for three of its products Nitroammophoska A grade,
Urea B grade, Polyvinyl alcohol 27/1 grade. The
products were recognized in the all-Russian contest
‘The 100 Best Goods of Russia’. Melamine produced
by the plant is also able to display the ‘Russian
Quality’ mark as recognized by the Russian
Organization for Quality.

leAd ranking for corporate
charity activities
EuroChem led the ranking for corporate charity
activities within the Russian chemicals industry
by Vedomosti (business newspaper),
PricewaterhouseCoopers and the Donors Forum.

‘2014 European Mining and Metals Deal
of the Year’ award

‘Russian Organization of High Social
Efficiency’ contest winner

EuroChem’s Usolskiy potash finance facility won the
2014 European Mining and Metals Deal of the Year
award from Infrastructure Journal Global.

‘100 Best Goods of Russia’ diploma

‘Economic pillar of Russia 2014’ award
Association of Directors for
Communications and Corporate Media
of Russia (AKMR) awards
EuroChem’s corporate newspaper and video
received awards from the Association of Directors
for Communications and Corporate Media
of Russia (AKMR).
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EuroChem’s Kovdorskiy GOK was recognized as
‘Best Taxpayer of the Year’ by the State Duma and
Federal State Statistics Service (Rosstat). The
company also won the Annual National Award
‘Economic Pillar of Russia 2014’ and was
acknowledged as an Honour Member of
Entrepreneurial Initiative Support Fund.

HEALTH & SAFETY

recognized as ‘Best Taxpayer of
the Year’

EuroChem’s Phosphorit won the regional round
of the national contest ‘Russian Organization
of High Social Efficiency’. Its product diammonium
phosphate won a diploma in the national contest,
‘100 Best Goods of Russia’.

SOCIAL RESPONSIBILITY

EuroChem’s Novomoskovskiy Azot was recognized
as the best Russian exporter in its sector by the
Ministry of Industry and Trade of the Russian
Federation (Minpromtorg). Three of the plant’s
products – technical liquid ammonia A grade,
technical methanol A grade, granulated carbamide
B grade were granted the right to carry the ‘Russian
Quality’ mark from the Russian Organization
for Quality.

‘The 100 Best Goods of Russia’ diplomas
ENVIRONMENTAL SUSTAINABILITY

EuroChem was recognized in the ‘High Quality of
Sustainability Reporting’ in Russia by the Russian
Union of Industrialists and Entrepreneurs.

ECONOMIC SUSTAINABILITY

‘Best Annual Report for a Non-Listed
Company’ winner

further information

Glossary
bn

Billion

CAN

Calcium ammonium nitrate

CIS

Commonwealth of Independent States

CSR

Corporate social responsibility

DAP

Diammonium phosphate

DFP

Defluorinated feed phosphate

EBITDA

Earnings before interest, taxes, depreciation, and amortization

EuroChem

EuroChem Group AG

GRI

Global Reporting initiative

HR

Human resources

HSE

Health, safety and environment

HSE&Q

Health, safety, environment and quality

JORC

Australasian Joint Ore Reserves Committee

K

Potassium

K 2O

Potash

KPI(s)

Key performance indicator(s)

LTIR

Lost time incident rate

m

Million

MAP

Monoammonium phosphate

MCP

Monocalcium phosphate

MMT

Million metric tonnes

N

Nitrogen

NGO

Non-governmental organization

NP

Nitrogen-phosphorus

NPK

Nitrogen-phosphorus-potassium

P

Phosphorus

P2O5

Phosphate

pa

Per annum

pp

Percentage points

PPP

Public-private partnership

RAFP

Russian Association of Fertilizer Producers

RUB

Rubles

RUIE

Russian Union of Industrialists and Entrepreneurs

Russia

Russian Federation

US$

US dollars
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There has been no restatement of information
contained in previous reports. All data reflects
our performance in 2014, including that
of new operations.

Our previous sustainability reports have
followed the conventions of the GRI 3.1
Guidelines. From last year we have chosen
to report in accordance with the ‘core’
requirement of the GRI G4 Guidelines
published in 2013. The latter requires
us to identify and report on aspects of
sustainability that we deem to be of material
importance to the business; we have
endeavored to do this. We have also made
reference to these issues as covered in
previous reports, along with the views of our
stakeholders, changes to the business, the
territories in which we operate and the wider
business and regulatory environment for the
agrochemical industry.

CSR CONTACT
Vladimir Torin
Head of Communications

ECONOMIC SUSTAINABILITY

This document covers the calendar year 2014
and follows on from the 2013 sustainability
report. It covers all current operating sites
and those in development. It also refers
to the activities of employees and contractors
at the sites as well as interactions with
local communities, government agencies,
customers, suppliers and other
key stakeholders.

OUR COMPANY

Corporate information

Please find the complete GRI table with
all data for 2014 on our website at
www.eurochemgroup.com

ENVIRONMENTAL SUSTAINABILITY

Vladimir Kuznetsov
Social Responsibility
Tel.: +7 (495) 795 2527
pr@eurochemgroup.com

SOCIAL RESPONSIBILITY

The performance data used in this document
relates to all sites operating in 2014, excluding
Kazakhstan. In most cases this data is
presented as a function of KPIs, chiefly per
tonne of production. This allows us to
maintain continuity with previous reports,
particularly under the G4 regime and where
we have added new production capacity.

HEALTH & SAFETY

The data used in the report is derived from
our own bespoke management information
system. Where conversion factors have been
used, these are stated within the document
or the data book published separately.

FURTHER INFORMATION
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