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This presentation has been prepared by OJSC Mineral and Chemical Company EuroChem (“EuroChem” or the “Company”) for informational purposes, and may include 
forward-looking statements or projections. These forward-looking statements or projections include matters that are not historical facts or statements and reflect the 
Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s results of operations, financial condition, liquidity, performance, 
prospects, growth, strategies, and the industry in which the Company operates. By their nature, forward-looking statements and projections involve risks and uncertainties 
as they relate and depend on events and circumstances that may or may not occur in the future. The Company therefore cautions you that forward-looking statements and 
projections are not guarantees of future performance and that the actual results of operations, financial condition and liquidity of the Company and the development of the 
industry in which the Company operates may differ materially from those made in or suggested by the forward-looking statements or projections contained in this 
presentation.  Factors that could cause the actual results to differ materially from those contained in forward-looking statements or projections in this presentation may 
include, among other things, general economic conditions in the markets in which the Company operates, the competitive environment in, and risks associated with 
operating in, such markets, market change in the fertilizer and related industries, as well as many other risks affecting the Company and its operations.  In addition, even if 
the Company’s results of operations, financial condition and liquidity and the development of the industry in which the Company operates are consistent with the forward-
looking statements or projections contained in this presentation, those results or developments may not be indicative of results or developments in future periods.  The 
Company does not undertake any obligation to review or confirm expectations or estimates or to update any forward-looking statements or projections to reflect events 
that occur or circumstances that arise after the date of this presentation. 

 
 
This document does not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or 
subscribe for, any securities of the Company in any jurisdiction, nor shall it or any part of it nor the fact of its presentation, communication or distribution form the basis of, 
or be relied on in connection with, any contract or investment decision. No reliance may be placed for any purpose whatsoever on the information contained in this 
document or on assumptions made as to its completeness.  No representation or warranty, express or implied, is given by the Company, its subsidiaries or any of their 
respective advisers, officers, employees or agents, as to the accuracy of the information or opinions or for any loss howsoever arising, directly or indirectly, from any use of 
this presentation or its contents. 

Due to rounding, some totals may not correspond with the sum of the separate  figures 
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US$/t 2012 2013 Chg. 

MOP 
contract 

$424 $352 -17% 

MOP spot $467 $379 -19% 

US$/t 2012 2013 Chg. 

Iron ore $133 $136 +3% 

US$/t 2012 2013 Chg. 

Ammonia $545 $479 -12% 

Urea $408 $341 -16% 

AN $303 $288 -5% 

US$/t 2012 2013 Chg. 

DAP $551 $457 -17% 

NPK 
16:16:16 

$446 $377 -16% 
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 Key figures 

Sales by segment (2013) 

Sales by region (2013) 

2013 Share 
Change to 
2012 (PP) 

1 Europe 32% +5 

2 Russia 19% -2 

3 Asia 18% +2 

4 North America 10% -1 

5 Latin America 9% -5 

6 CIS 8% - 

7 Africa 3% +1 

8 Australasia 1% - 

1 

2 

3 

4 

5 

6 
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Key Figures   2013 2012 Y-o-Y, %  

            

Revenue  RUBm  176,937 166,478 6% 

excluding acquisitions(1) 134,932 137,709 -2% 

Gross margin  % 36% 41%  - 5p.p. 

excluding acquisitions 42% 48%  -  6p.p. 

EBITDA RUBm  42,961 49,168 -13% 

excluding acquisitions 39,223 46,045 -15% 

EBITDA margin  % 24% 30%   - 6p.p. 

excluding acquisitions 29% 33%  - 4p.p. 

Net profit  RUBm  12,256 32,569 -62% 

Sales volumes    2013 2012 Y-o-Y, %  

    

Nitrogen KMT 8,217 7,380 +11% 

excluding acquisitions 6,024  5,950 +1% 

Phosphate (excl. iron ore and 
baddeleyite) 

KMT 2,405 2,455 -2% 

Iron ore and baddeleyite  KMT 5,858 5,295 +11% 

2013 Share 
Change to 
2012 (PP) 

1 Nitrogen 49% 1 

2 Phosphates 31% -3 

3 Distribution 10% -- 

4 Other 10% 2 

(1)Excluding the effects of the EuroChem-Antwerpen and EuroChem-Agro acquisitions;  
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Belarus 

Countries in dark blue represent sales markets 

North America 

17.5 19.0 

11.1 
8.4 

2013201220112010

Latin America 

16.3 

22.8 
19.2 

14.2 

2013201220112010

Europe 
57.2 

44.6 

18.6 18.4 

2013201220112010

Russia 
33.3 35.5 

31.1 

23.0 

2013201220112010

Belarus 

14.2 12.9 
15.9 

12.6 

2013201220112010

CIS (ex RUS) 

Africa 
5.0 

3.6 
4.1 

2.3 

2013201220112010

Asia 
31.5 

26.0 
30.3 

18.6 

2013201220112010
Australasia 

1.8 2.0 

1.0 

0.3 

2013201220112010

Global reach supporting sales growth and market diversification 

Group sales, RUBbn 

Nitrogen facilities 

Phosphates facilities 

Potash projects 

Sales + Eurochem Agro 

Port terminals 
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42,961  

36,163  

2,752*  

+538  
+659  +101  

2013 EBITDA Taxation Working capital Other Operating cash
flow

Equity
investments

Other CAPEX 2013 Free Cash
Flow

-7'996 

-32‘594 

2013 Free Cash Flow Reconciliation (RUBm) 

7 

Cash flow profile 

See 
CAPEX 
slide #9  

*Excluding changes in fixed-term deposits  

-919 
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  2012 2013 

 EBITDA  49,168 42,961 

 Depreciation and amortisation  (8,087) (9,876) 

 Idle property, plant and equipment write-off  (146) (590) 

 Write-off of portion of assets at the 
Gremyachinskoe potash deposit  

(3,686)   

 Gain/(loss) on disposal of available-for-sale 
investments, net  

568 (1,549) 

 Interest expense   (4,293) (5,153) 

 Financial foreign exchange gain/(loss), net  4,315 (5,892) 

 Other financial gain/(loss), net  2,466 (945) 

Non-controlling interest (7) (6) 

Income tax (7,729) (6,694) 

Net profit (RUBm) 32,569 12,256 

Reconciliation of EBITDA to Net Profit 

Sale of K+S AG shares 

Effects of RUB 
depreciation vs USD 

VolgaKaliy cage shaft 
sinking contract 



Overview of 2013 Group Performance 
 Capital expenditure 

9 

Main Projects Completion 

N
it

ro
ge

n
 Melamine at Nevinnomysskiy  completed 

New weak nitric acid unit at Nevinnomysskiy  4Q-2014 

Ammonia upgrade at Nevinnomysskiy  4Q-2014 

Ammonia-2 upgrade at Novomoskovskiy 3Q-2015 

LDAN/nitric acid at Novomoskovskiy 4Q-2015 

P
h

o
sp

h
at

es
 

Sulphuric acid production capacity increase from 720 
KMTpa to 1MMTpa at Phosphorit  completed 

Reconstruction of phosphoric acid unit +  capacity 
increase from 240 KMTpa to 300 KMTpa at BMU completed 

Sulphuric acid production capacity increase  from 500 
KMTpa to 720 KMTpa at BMU Q1-2014 

Kazakhstan phosphate rock project (rock mining) Q4-2014 

Mine pushback at Kovdorskiy Q3-2015 

P
o

ta
sh

 Usolskiy shaft sinking (P-1) 2Q-2014 

Usolskiy surface work, including buildings(P-1) 2016-17 

VolgaKaliy shaft sinking (P-1) 2015-16 

VolgaKaliy surface work, including buildings (P-1) 2016-17 

O
th

e
r Railcar depot completed 

Expansion of distribution network in Ukraine completed 

Upgrade of Murmansk Port transhipment facilities 1Q-2015 

Maintenance CAPEX : ca. USD 150-200m per year 

10.56 

13.60 
12.35 

2.75 3.09 2.91 
4.86 3.85 3.29 2.91 2.31 

6.40 

5.79 8.61 

0.87 1.13 1.40 

2.39 

1.13 1.80 2.48 3.20 

4.68 

6.32 

10.38 

1.33 
1.87 1.57 

1.56 

1.92 1.78 
3.63 3.05 

23.81 

28.53 

32.59 

5.96 6.39 6.80 

9.37 

7.35 7.23 

8.30 
9.71 

2011 2012 2013 Q1 12 Q2 12 Q3 12 Q4 12 Q1 13 Q2 13 Q3 13 Q4 13

Potash Phosphates Nitrogen Other

R
U

B
b

n
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Project 
 
 
 
 
 
 
 
Facility 
 
Production 
increase  (p.a.) 
 
Total CAPEX 
2014 CAPEX 
 
IRR,% (remaining) 
 
incremental 
EBITDA (p.a.) (1) 

Completion(2) 
 ($USm) 

Comments 
 
 
  

 
Ammonia 

 
 
 
 
 
 
 

Nevinnomysskiy  
 

+ 117 KMT 
ammonia 

 
US$ 0.1bn  

US$ 0.06bn  
 

60%+ 
 
 

+US$ 20m 

33 

Reduce raw material 
gap in ammonia and 
increase gas to  
ammonia ratio & unit 
efficiency 

35% 

Potash 
 
 
 
 
 
 
 

VolgaKaliy(3) 

 
+ 4,600 KMT 

KCl 
 

US$ 5.0bn  
US$ 0.3bn  

 
20%+ 

 
 

+US$ 1.3bn(4) 

 

1,385 

Reach self-sufficiency 
in potash  with unique 
resource base .  
 
Gremyachinskoe 
deposit  averaging 
39.5% K2O, <500km to 
port; enter seaborne 
potash market  
 

 

28% 

 
Mine pushback 

 
 
 
 
 
 
 

Kovdorskiy GOK 
 

+ 948 KMT (apatite) 
+ 136 KMT (iron ore) 

 
US$ 0.1bn 

US$ 0.07bn  
  

30%+ 
 
 

+US$ 35m 

34 

Increase resource base 
/ reduce mining raw 
material deficit 

28% 

 
Phosphate rock 

 
 
 
 
 
 

EuroChem 
Fertilizers (Kz) 

 
+ 600 KMT  
phos rock 

 
US$ 0.1bn  

US$ 0.04bn 
 

40%+ 
 
 

+US$ 20m 

25 

Drilling & blasting  
operations launched 
October ‘13 
 
Increase resource  
base / reduce mining 
raw material deficit 
 

Establish foothold in 
Central Asia 

24% 

 
LDAN / nitric acid 

 
 
 
 
 
 
 

Novomoskovskiy 
  

+ 300 KMT 
LDAN 

 
US$ 0.2bn  

US$ 0.05bn  
 

60%+ 
 
 

+US$ 50m 

81 

Broaden product mix; 
increase efficiency and 
phase out outdated 
production units 

53% 

Potash 
 
 
 
 
 
 
 

Usolskiy(3) 

 
+ 3,700 KMT  

KCl  
 

US$ 2.9bn 
US$ 0.3bn 

 
20%+ 

 
 

+US$ 1.0bn(4) 

542 

Launch potash 
production in Russia’s 
potash heartland at 
the Verkhnekamskoe 
deposit.  
 
Further expand mix 
with proprietary 
specialty K products 
(SOP, NK, NPK...)  
 

19% 

Upgrade of weak nitric 
acid unit and launch of  
production of low-
density ammonium 
nitrate (LDAN) 

Technical 
reconstruction of TPS 
ammonia unit with 
capacity increase to 
1,980 KMT per day 

Opening of a new ore 
body adjacent to the 
main pit to increase 
apatite production 

(1) Assuming  full capacity utilization of  project(s)  
(2) As of 31 December  2013 
(3) Including both project phases 

 

(4) Assuming US$ 350  FOB potash price 
 

Key projects underway 

10 
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60 52 52 48 42 42 42 43 38 42 

68 

97 
82 91 94 99 105 111 113 110 

1.2 1.3 

2.3 2.2 2.0 1.8 1.6 
1.1 

0.7 0.8 0.7 
1.4 1.2 1.2 1.2 

1.5 1.7 
2.0 2.2 2.1 

total debt (RUBbn) net debt /EBITDA

(1) Including current portion of restricted cash 
(2) Including pro-rata Murmansk Sea Trade Port net income 

Key debt metrics, RUBm 

Debt maturity profile, US$m 

Comments 

11 

As at 31 December 2013 RUB Original currency  

Unsecured syndicated facility 41,937 USD    1,300m   

2017 Eurobonds 24,408 USD       750m 

Bilateral loans (RUB) 19,956   

Bilateral loans (FX) 8,285 USD      253m 

Rouble bonds 9,975   

ECA-backed facilities  3,845 USD    94.9m  

  EUR      34.1m  

Gross debt  108,406   

Less: cash and cash equivalents(1) and 

fixed-term deposits  
18,994   

Net debt   89,412   

Conservative financial policy 

 31 December 2013 - Net debt / LTM EBITDA(2) : 2.07x 

 Targeted across-the-cycle range of 1.5x-2.0x 

 Weighted average cost of debt in dollar terms : ca 3.0% 

 Comfortable debt structure and maturity profile, remote 

refinancing risk  

 BB/stable ratings from Fitch and S&P 

 

 

Strong liquidity position 

580 

260 

920 

649 

1,170 

320 

44 

Cash and
equiv.

2014 2015 2016 2017 2018 2019-2024

Unsecured syndicated facility Eurobonds Rouble bonds ECA Bilateral loans
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Potash 
 

8.5 

7.8 

6.2 

6.2 

4.9 

3.6 

1.2 

5.0(1) 

Source: Fertecon, Company data 
. 

Deposit characteristics             

 - Depth, meters 900-1,000 250-1,600 
600-

1,000 
up to 1,000 

1,000 - 

1,250 
up to 600 

up to 

500 

 - Avg. nutrient content, KCl % ≤35.0 ≤35.0 ≤30.0 25.0 - 27.5 39.5 
24.0 - 

27.0 
30.0 

Production capacity MMT p.a. 

 - 100% K2O  8.5 6.2 4.9 6.2 2.8 7.8 2.2 

Site cost  

USD/tonne 
$112 $212 $210 $110 $57 $55 $59 

Distance to port ~2,000km  ~2,000km  >500km  ~1,000km  ~500km  
~1,600 

km  

~1,600 

km  

13 

1 2 

3 
4 

6 

1 2 3 4 6 

5 

7 

5 7 

VolgaKaliy Usolskiy 
2013 global potash capacity 

(MMT,K2O p.a.) 

EuroChem to benefit from access to high quality reserves with production at 
VolgaKaliy and Usolskiy expected to be among the lowest costs globally in terms of 
potash delivered basis to China, Brazil and India 
 

EuroChem potash in brief 
 The most advanced greenfield potash 

projects globally  

 Highest quality at low cost of production 

 Effectively integrates and complements 
EuroChem’s business 

 Strong support from regional 
authorities; deep & lasting impact on 
local communities 

 High environmental & safety standards  

Not all deposits are the same 

(1)Post completion of both projects 
 

Uralkali 

PotashCorp 

Mosaic 

Belaruskali 

K+S 

ICL 

Agrium 

http://images.google.com/imgres?imgurl=http://www.belpc.by/files/kali.jpg&imgrefurl=http://www.belpc.by/index.php?q=en/node/112&usg=__EopG4l9tDBNNQKR52KL8qKkyQ6k=&h=126&w=126&sz=5&hl=en&start=3&tbnid=3-EwFkSPadTDrM:&tbnh=90&tbnw=90&prev=/images?q=belaruskali&gbv=2&hl=en&sa=G
http://images.google.de/imgres?imgurl=http://upload.wikimedia.org/wikipedia/de/thumb/4/4c/Ks_logo.svg/800px-Ks_logo.svg.png&imgrefurl=http://de.wikipedia.org/wiki/Datei:Ks_logo.svg&usg=__hS7PFNgArH2TYf0J0EzcqujWqRM=&h=336&w=800&sz=32&hl=de&start=1&um=1&tbnid=JheyhXlm68cHMM:&tbnh=60&tbnw=143&prev=/images?q=K+S+logo&um=1&hl=de


Potash 
 

S2 S1 

C 

Status – 01/2014 

Usolskiy Potash (Verkhnekamskoe deposit, Perm region) 

Work in progress 

14 

1.4 
MMTpa 

-509m 

-473m 

Key stages 

• 2.3 MMT p.a. (KCl), construction of infrastructure, cage shaft (C), skip shaft  

#1 (S1) and processing facility. 

 

• Additional capacity of 1.4 MMT p.a. (KCl), construction of skip shaft (S2) and 

expansion of processing facility. 

 

 JORC proven 

and probable 

reserves: 420 

MMT (30.8% KCl 

content) 

 

 useful life of 

mine: +35 years 

Surface Expected completion 

Dirt work 2Q-14 

Gathering pond for storm water 3Q-14 

Mine administrative building  4Q-14 

Workshops 1Q-15 

Permanent canteen 1Q-15 

Ore product storage buildings 4Q-15 

Shafts 

Shaft sinking  Complete 

Back grouting  1Q-15 

Mine 

Assembly of combines 2Q-15 

Ventilation 3Q-16 

2.3 
MMTpa 



Potash 
 

S2 

S1 

C 

Status – 01/2014 

Work in progress 
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Key stages 

• 2.3 MMT p.a. (KCl), construction of infrastructure, cage shaft (C), skip shaft  

#1 (S1) and processing facility. 

 

• Additional capacity of 2.3 MMT p.a. (KCl), construction of skip shaft (S2) and 

expansion of processing facility. 

 

 JORC proven 

and probable 

reserves: 492 

MMT (39.5% 

KCl content) 

 useful life of 

mine: +40 

years 

VolgaKaliy (Gremyachinskoe deposit, Volgograd region) 

2.3 
MMTpa 

2.3 
MMTpa 

-44m 

-148m 

-601m 

Surface Expected completion 

Dirt work Complete 

Gathering pond for storm water Complete 

Mine administrative building  3Q-15 

Workshops 1Q-15 

Permanent canteen Complete 

Ore product storage buildings 2Q-16 

Shafts 

Shaft freezing Complete 

Sinking 2015-16 

Industrial 

Shops and infrastructure Significantly complete 



Outlook 
 

 
 
 
 
 

 Project finance at Usolskiy  Potash 

 EPC contractor selection for new Ammonia plant construction at Phosphorit site 
on the Baltic Sea, project finance in 2014 

 Louisiana – decision in 2014 

Markets 

EuroChem 

16 

Strong fundamentals, limited visibility 

 

Nitrogen  
 Good seasonal demand and relatively low stocks have  propped up prices to healthy 

levels 
 Many producers reportedly sold out until March 
 2014 export volumes from China should be similar to 2012-2013 levels 
 Supply from Algeria and Ukraine could weigh on prices from the second quarter 
 
Phosphates  
 Strong start to 2014 with prices up +20% YTD on good demand 
 Prices should come down in Q2 as seasonal demand factor diminish 
 India remains a wild card – its market presence is likely to remain limited until after the 

May elections 
 

Potash 
 The floor price was set,  potash producers are applying  upward pressure on spot prices 

with Latin America and Southeast Asia moving  to $ 350 CFR.  
 No clear signs of a return to more synchronised producer-side marketing.  
 Lower prices could drive cconsumption up 5% year-on-year 
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Nitrogen 
 

Kovdor 

Kingisepp 

Kedaynyay 

Moscow 

Novomoskovsk 

Perm 

Volgograd 

Murmansk 

Tuapse 

Sillamae 

Belorechensk 

Ust-Luga  

Nevinnomyssk 

Capacity by product 

Natural gas 1,1bn m3 

Gas condensate 220 KMT 

Proven and  probable  reserves 

Natural gas 50bn m3 

Oil 32 MMT 

Capacity by product 

NPK (c. 30 grades) 1,250 

AN / CAN 1,025 

Antwerp 

Taraz 

19 

Urengoy 

Capacity by product 

Ammonia 1,670 

Urea  1,480 

Ammonium Nitrate 1,290 
UAN 427 
CAN 420 

Capacity by product 

Ammonium Nitrate 1,420 

Ammonia 1,160 

UAN 1,022 

Urea  890 

NPK 460 

Melamine 50 

EuroChem Antwerpen 

Novomoskovskiy Azot 

Severneft Urengoy 

Nevinnomysskiy Azot 

N 

N 

N 

N 

M 

P 

P 

N 

N 

N 

K 

K 

M 

N 

Vertically integrated producer 

All  capacity volumes are expressed in thousands of tonnes, except where  otherwise specified 

P 



Nitrogen 
 

EBITDA margin 

Revenue, RUBbn 

Revenue and sales volumes include sales to other segments  

Sales by region (2013) 

Sales by product (2013) 

1 

2 

3 

4 

5 

6 

7 
8 

9 
10 

20 Nitrogen includes organic synthesis products and hydrocarbons, as well as EuroChem Antwerpen and EuroChem Agro operations, except third-party product 
sales. 

2013 Share 
(%) 

Change to 
2012 (PP) 

1 Europe 31% +5 

2 Russia 23% +1 

3 Asia 13% +4 

4 North America 13% -4 

5 Latin America 10% -5 

6 CIS(1) 5% -1 

7 Africa 3% - 

8 Australasia 2% - 

1 

2 

3 

4 

5 

6 
7 8 

2013 Share 
(%) 

Change to  
2012 (PP) 

1 Urea 22% -9 

2 Complex 22% +5 

3 AN 16% -2 

4 UAN 9% +1 

5 CAN 9% +1 

6 Methanol 5% +1 

7 ANF 3% +3 

8 NP 2% - 

9 Acetic Acid 2% - 

10 Hydrocarbons 2% - 

11 Ammonia 2% -1 

12 Melamine 1% +1 

13 Other 5% - 

(1)CIS excluding Russia 

11 
12  13 

63.1 

92.5 
100.1 

17.1 
23.6 25.4 26.4 26.4 25.6 21.8 

26.2 

2011 2012 2013 Q1 12 Q2 12 Q3 12 Q4 12 Q1 13 Q2 13 Q3 13 Q4 13

41% 

33% 

26% 

36% 

42% 

26% 

30% 31% 30% 

21% 22% 

2011 2012 2013 Q1 12 Q2 12 Q3 12 Q4 12 Q1 13 Q2 13 Q3 13 Q4 13

Financial snapshot 



Nitrogen 
 

Severneft-Urengoy (SNU) / Novomoskovskiy 

Comments 

  Cost benefits 

 Current gas cost at Novomoskovskiy: $3.87 /mmBtu* 
 

 Could rise to over $4.5 /mmBtu by 2016 
 
Benefits from SNU acquisition - assuming production of  1.1bn m3  
of gas and 220 KMT of gas condensate : 
 
Cost of gas at the well:                                               $1.18  
 
+ mineral resource extraction taxes:                       $0.54** 
+ transportation cost to Novomoskovskiy:            $1.98 
- revenue from gas condensate:                               ($2.22) 

 
Delivered cost to Novomoskovskiy Azot:           $1.46 

** Mineral resources extraction tax (MET) of RUB 426/1,000m3 
 

Agreement with Gazprom on gas 
transmission from SNU to 
Novomoskovskiy Azot (NAK) since 
2012. 

(per mmBtu) 

* Average of RUB 3,966 per 1000m3 at Novomoskovskiy Azot for 2013 (2013 average RUB/USD exchange rate: 31.85) 
21 

Sales volumes 

156 166 158 174 188 201 219 222 

26 
28 27 

30 

31 36 
35 

39 

Q1 12 Q2 12 Q3 12 Q4 12 Q1 13 Q2 13 Q3 13 Q4 13

    Natural gas (mcm)     Gas condensate (kmt)

Entrenching competitiveness 

 Tariff freeze on natural gas prices announced for 2014 
 

 Supply availability likely to limit price increases going forward 
 

 Advantageous market outlook for condensate and liquids 
 

 Gas transmission system accessibility  to remain 
 
  



Phosphates 
 

Kovdor 

Kingisepp 

Kedaynyay 

Moscow 

Novomoskovsk 

Perm 

Volgograd 

Murmansk 

Tuapse 

Sillamae 

Lifosa 

Phosphorit  

EuroChem-BMU 

Belorechensk 

Ust-Luga  

Capacity by product 2012 

Iron ore  5,700 

Apatite (37-38% P2O5) 2,700 

Baddeleyite 10 

Capacity by product 2012 

DAP 990 

Feed phosphates 160 

All  capacity volumes are expressed in thousands of tonnes, except where  otherwise specified 

Nevinnomyssk 

EuroChem-Kazakhstan  

Antwerp 

Taraz 

Urengoy 
Capacity by product 2012 

MAP, DAP 775 

Feed phosphates 220 

Capacity by product 2012 

MAP, NP 590 

Planned Capacity 

Phosphate rock 30% P2O5 

(2015) 
600 

Reserves, MMT of P2O5 515 

P 

Kovdorskiy GOK  

P 

P 

M 

M 

M 

P 

P 

P 

N 

N 

N 

K 

K 

M 

N 

Targeting self-sufficiency 

22 



Phosphates 
 

EBITDA margin 

Revenue and sales volumes include sales to other segments 
The phosphate segment includes iron ore and baddeleyite (co-products of apatite production)  
 
 

Sales by region (2013) 

Sales by product (2013) 

Revenue, RUBbn 

1 

2 

3 

4 5 6 7 

2013 Share 
(%) 

Change to 
2012 (PP) 

1 Asia 30% +3 

2 Europe 29% +3 

3 Russia 18% -6 

4 Latin America 8% -4 

5 CIS(1) 7% - 

6 North America 6% +3 

7 Africa 2% +1 

1 

2 

3 

4 

5 

6 7 

2013 Share 
(%) 

Change to 
2012 (PP) 

1 MAP/DAP  47% -5 

2 Iron ore 36% +7 

3 Feed  9% +1 

4 NP   2% -2 

5 Apatite  2%  - 

6 Baddeleyite 1% -1 

7 Others 3% - 

(1)CIS excluding Russia 

Financial snapshot 
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Thank you, please visit www.eurochem.ru for 

further details. 

ir@eurochem.ru   

 


