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BBEJEHHE
O0mecTBO ¢ OTPAHHIECHHOH OTBETCTBEHHOCThIO «EBpoXuM ~ Benopedenckue MunynoGpenns»

(nanee — “Kommnanms”) OCYIIECTBISET CBOIO XO3SHCTBEHHYIO JCATENBHOCTE B  (hopMme,
obecreunBaroNIeii BBIMOJHEHAE BCEX IPHMEHMMBIX 3aKOHOJATENBHBIX H HOPMATHBHO-TIPABOBBIX
TpeGoBaHUH, KOTOPEIE OHO 0043aHO BBHIIONHATH B CHIIy 3aKOHA WIJIM HA MHBIX OCHOBAHMSAX, 4 TaKKe
CTaH/apTOB, IOJUTHK M TPABUJ, KOTOPHIE OHO 00A3aJI0CH BBIIOJIHATH II0 CBOEMY COOCTBEHHOMY
PELLIEHHIO.

Hactosmas Ilomutuka mo Bompocam oOeclieueHHS BBIIOJIHEHUS HOPMATHBHBEIX TpeOGoBaHMit
(“IloiMTHKA”) TPHHUMAEeTCs Ha OCHOBaHMU pemeHuss OOmero coOpaHud  Y4aCTHHKOB
(eIMHCTBEHHOIO y4acTHHKa) KOMIIaHUM 1 B COOTBETCTBHM CO CTpaTerHYeCKUMH IESIMH U 3a7adaMy
Kommanuu. Hacrosimas IlonmTuka obecmeunBaeT Haluude BHYTPEHHHX IIPOLIEAYP H HPOrpamMm
JOCTIDKEHHS CcooTBeTcTBMA Kommanuu u ee paOOTHHKOB BceM TPeGOBAHHSM MPUMEHHMOIO
3aKOHOJATENILCTBA MPHU3HAHHLIM IIPHHIMIAM M CTaHZapTaM, YCTAaHOBJIEHHBIM CYIIECTBYIOLIEH
MHpPOBOM IIPaKTHKOM, a TakXKe BHYTpPEHHMM IipaBuiam Kommnanud, moMmoras TeM CaMbIM B
HeyKOCHHTeNbHOH peamusanuu Koznexca koprnopatuBHOTO ToBeieHuss KoMmanuu.

Hacroamuii TOKyMEHT yCTaHABIMBAaeT OCHOBHBIE IENH W NPHHIHUIB KOMIAaHHH, OTHOCSINHECS K
BBIIOJIHEHHIO HOPMATHBHLIX TpeOOBaHME, a TakkKe paclpefesisieT TpPHOPHTETHI B  paMKax
KOPIIOpaTHBHOM  CHCTeMBl OOECIEYeHHS BBIIOJIHEHHMS HOPMATHBHBIX TpebGoBammii. B  Hem
onpelesseTcs CTpyKrypa KomiuiaeHc-QyHKIuH KoMImaHuu M HMOpSIOK yIpaBieHHs ee peaau3aluei,
yCTaHaBIUBAETCA KpyI €€ IpaB U OOsM3aHHOCTEH, a Takke o0s3aTe/IbCTBa, Kacalolluecs ee
OTYETHOCTH.

Xapakrep Hacrosmel [lonuTuky He npennonaraeT oxsara BCeX BO3MOMKHBIX CHTYAIHH, OTHOCSITHXCS
K ee npeaMery. Yeinosus IlonuTHKY He SIBJIAIOTCS HCUEPIIBIBAIOIIMMH M MOTYT M3MEHSTBCS II0 Mepe

HEOOXOIUMOCTH.
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OEUHE NOJOKEHUS

OBJ1ACTb AEACTBIISI, OMPEJEJEHHS U MPHMEHEHUE

Kommnanus JomKHa OCYLIECTBIIATE CBOIO X03HCTBEHHYIO AEATENBHOCTE C COOMI0AeHHEM HOPM 3aKOHA U
B (opMe, NONHOCTBIO COOTBETCTBYIOWIEH oOsf3aTenscTBaM KommaHuM, KacarOlIMMCs BBITOHEHHSA
HOPMAaTHUBHBIX TpeOOBaHHIA.

Hacrosmaa [Ilonmurtuka yctaHaBnuBaeT ofInue IPHHLUHMNB M CTaHAApPTBl CHCTEMBl oOOecreyeHHs
BBITIOJIHEHUA HOPMATHBHEIX TpeboBannit Komnanuu. ITonutuka npexycMaTpuBaeT Mepbl IPOABHKEHUS,
peanm3auyiy, KOHTpOIs W CoBeplleHCTBOBaHHA Mep Kommanuu B obnacté obecriedeHis BBIMOIHEHHS
HOPMAaTHBHBIX TpeOOBaHUH U MPEJCTABIEHHUS OTYETOB O BBHINOJHEHUH TaKuX TpeboBaHui. OHa npu3BaHa
0becrieunTh CHIDKEHHE KOMILIAEHC-PHCKOB, CBA3AHHBIX C XO3HCTBEHHOHN HesTenpHOCTRI0 KoMmanuu ¢
y4eTOM ee MaciTaboB, MECTOHAXO0XKIEHHS U KOMIIIEKCHOTO XapaKTepa Takoil e TeIbHOCTH.

Hacrosmas Ilonutvka ompenender 00s3aTedbcTBA MO oGecHeYeHHUI0 COOTBETCTBMS, BBIIOJHEHHE
KOTOpBIX ofecmeunBaeTcss M KoHTpoiHpyeTcs Kommaaenc-¢pynxnueii, Brmovaroniedl KoMILIaeHc-
o¢uuepos pasnu4HbIX ypoBHei (“Kommiaenc-oguuep (odpuuepsi)”) cornacto Ilepeurio 06s3aTenbCTB
1o obecneYeHHI0 COOTBETCTBHSL, KOTOPEI BKITIOYAET ClICAYIOIIUE IJIEMEHTEL:

* o0su3aTelNbHBIE IOPHAHYECKHE TPEOOBAHMS, B OCHOBE KOTOPBIX JiexarT o0s3aTe/ibHbIe
TpebOoBaHNuA NPHMEHHMOr0 3aKOHOJATENbCTBA H HHbBIE 00s3aTeNbHBIE 3aKOHOAATEILHEIE MU
HOPMATHUBHO-NIPaBOBLIE TPeOOBaHMA, a TaKke paspelieHHs, JULEH3UH HMIH HHble (OpMBI
aIMHHHUCTPaTUBHBIX CONIACOBaHHIA;

* BakHble [OTOBOpHbIE 00513aTeJbCTBA, BBLITEKAIOI[ME U3 CYIIECTBEHHLIX TMOJIOMKEHHIH,
o6s13aTenbCTB H YCI0BHIt JOroBopoB Jitoboit (opMBl, B KaXKIOM CIyyae ¢ Y4eTOM YCIOBHit
TaKuX JI0TOBOPOB;

*  MOJIOKEHHs] BHEIUHEeHl IMOJHMTHKHM, B OCHOBE KOTOPBIX JI€XKaT CyLIEeCTBEHHble TpeGOBaHMA
OOIIENPUHATEIX HIM HEKOTOPBIX BHYTPEHHUX CTAHIAPTOB MM [PHHUMIIOB, KOTOpbIE
KoMnanus obs3anacek NpMMeHITh Ha OCTOSHHOH OCHOBE; U

* nmnpaBHia BHYTpeHHeH NOJIHTHKH, YCTaHOBNIEHHbIE [OKYMEHTaMM, OIpeAessOHMU
KOPIIOPAaTHBHYIO MOJUTHKY, CTaHJapTaMH, HOPMAaTUBHBIMU JOKYMEHTaMH HIIH PYKOBOJCT BOM
KoMrnanuu, KoTopele MOTYT yCTaHaB/IMBaTh OoJiee BEICOKHE TpeOOBaHHU, YeM IPeayCMOTPEHBI
3aKOHOM, U KOTOpbIe GbLTM 006pEHBI TeM HIIH HHBIM OTBETCTBEHHBIM OPraHOM YTIpaBIIeHH..

Cuctema obecneyeHnds BBHINTOJTHEHHA HOPMAaTHBHBIX TpeboBaHuii KOMHaHHM OXBaThIBAa€T KOMILIAEHC-
PHCKM U 00J1aCTH KOMILIaeHC-PHUCKOB, ONHCAHIE KOTOPBIX COJIepXKUTCA B Hactosei [TonuTtuke.

B nactosmedt [ToauTHKE MO KOMIIAEHC-PHCKOM TIOHUMAETC PUCK NPUMEHEHHS WTPa(HBIX CAHKLIHHA,
BO3HHKHOBEHHS JKOHOMHYECKOrO HIIM penyTaunoHHoro ymep6a mis Kommanuu B pesynetate
HEBBITOIHEHHUS WM HAPYLIEHUs 0013aTe/NbCTB [0 00eCeYeHHIO COOTBETCTBHS.

Hapyluenue HopMaTUBHBIX TpeOOBaHUI MOXKET UMETh Cepbe3Hble MocneAcTBUs 1yt KoMnaHuu uiu ee
pabOTHHKOB B Cllyuae peanu3aliM YINOMSHYTHIX PHCKOB. Cpeiu TakUX MOCHeACTBHH MOTYT OBITh
cleayroLue:

*  YTOJIOBHOE IpeciieJOBaHHe U IITpa(Hble CAaHKIHH;

* BHIIIATa AAMUHUCTPATHBHBIX 1OTpadoB uIM MTpadoB, MNPeIyCMOTPEHHBIX YCIOBHIMH
JIOrOBOpPOB;

* oIuara yuep6a B COOTBETCTBHH € IPaKIAHCKHM 3aKOHOIATEILCTBOM U IITPA(DHAIX HEYCTOEK;

*  3KOHOMMYECKHE YOBITKU B pe3yJbTare ynaiKa NpUObLIN UK pa3pbiBa KOHTPAKTOB;

*  penyTauuoOHHBIH yIlepd, Bpel CTaTHCTHUYECKUM [JaHHBIM M I10Ka3aTemsM HIIH HMHJDKEBLIE
MOTEPH.

KoMnanud oco3HaeT, 4YTO KOMIITAGHC-PUCKH SABIAIOTCA HEOTBEMIEMOH 4YacTblO XO3fHCTBEHHOMH
JIeATeJIbHOCTH, OAHako KoMnaHust NpuaepKUBAIOTCS TOJAUTHKU HyNEBOH TEPNUMOCTH B OTHOIICHHM
HEBBINONHEHUs 0043aTeNbCTB 110 00ECMeYeHHI0 COOTBETCTBU. HH OTBETCTBEHHBIE PYKOBOAWUTENH, HU
JMLa, oTBeyarolne 3a 6u3Hec-npouecchl Komnanuu (kaxblii 13 HUX uMeHyercd “OTBeTCTBEHHBLIM 32
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6uszHec-npouece” wm “BPO”, cosmectHo - “BPQOs”) He BnpaBe naasath JioGble yKazaHus,
npennonarale odpatHoe.

PaboTHUKM IODKHEI JieJaTh BCe BO3MOYKHOE JJISl TPEA0TBPALlEHHS TOOBIX HHLUHAEHTOB, HEBbITTOIHEHNUS
WK HapylIeH#Hs 0043aTeNIbCTB 10 00ecreyeHHIO COOTBETCTBHS, HE3aBHCHMO OT MOPOra CYIECTBEHHOCTH
WM CYMMBI Takux o6s3arenscTB. B Hacroswedt Tlonutike nmoj paGoTHHKAMH IIOHUMAIOTCS BCe
paboTHHUKH, AO/DKHOCTHBIE nHuA (BKModas KowmmmaeHc-oduiepo), paboTarole BpPEMEHHO HIIU
[IOCTOSHHO Ha YCJIOBHAX JOroBOpa HaliMa WM MO KOHTPakTy, 3aKiiroueHHoMy ¢ KommnaHueii.
Hudopmanus o mOOBIX CYHIECTBEHHBIX HapylleHUAX (€YIIeCTBEHHBIM SBISAETCS HAapyIIeHHe, HCXOJ
KOTOpOrO HMEET HJIH, B Cllyuae HeONaronpusaTHOrO peLIeHHs, MOXEeT HMeTb CYHIeCTBeHHbIE
He6IaronpHATHBIE MOCAEACTBHS AT X03AicTBEHHO AeaTensHocTH KoMITaHuy, He3aBUCUMO OT pasMepa
mTpadHbIX CaHKIUMNA) UM CHCTEMATHYECKUX HapyUIeHUAX (CHCTeMATHYECKUM SBSETCS HapylleHHE,
COBEpLICHHOE TeM WJIH HHBIM JIULIOM HEOJHOKPATHO, ABA WK Dosiee pa3, a TakxKe [ENoYKa HApyLIeHHit)
00s13aTeNbCTB M0 OOECNEeYeHHI0 COOTBETCTBUS JIOJDKHA MNPEIOCTaBIsIThCS [ eHepanbHOMY AHPEKTOPY
Komnanuu (“CEO”), O6wmemy cobpanuto akuuoHepoB (ExmHcTBeHHOMY akumoHepy) B dopme,
npenycMoTpeHHo# HacTosuei ITonuTukoi.

Hacrosuias [Nonutaka u mobeie 00513aTeNpCTRA, BEITEKAOMNE W3 HacTosied IToNHTHKY HiTH CBSA3aHHbIE
c Hell, NMPUMEHUMBI KO BCeM (YHKIHOHAIBHBIM mojapaszeneHusM Komnauuu, OTBETCTBEHHBEIM 3a
6usHec-mpoliecchl U paboTHHKaM, 6e3 kakux Ol TO HH OBLIO OrpaHuyeHuH 10 ycnoBuaM, GopMaM uIu
xapakTepy OTHOLIEHUI Mexay HuMu U Kommanuei.

Hacrosmaa IlonutHka uMeeT o0s3aTenbHyI0 CHMIy Ul Bcex paboTHuUKOB moboro ypoeHs. OHa
HanpasieHa Ha 3aiuTy Komnanuu u ee paboTHUKOB.

TpeboBaHus, BKIIOYEHHBIE B HACTOALIYIO I[IONMUTHKY, SBAAIOTCS MHHHUMATBHBIMU TpeGOBaHUSAMH.
CooTBeTCTBHE 3TUM TPeOOBAHUAM SBJISETCS 0013aTENbHEIM B TI000E BpeMsl.

Hacroamas IlonuTrika 1 HOpMaTUBHbBIE NOKYMEHTH!, pa3spaboTaHHble HA OCHOBe HaHHOH [lomuTHkH U
Jnis obecriedeHys ee peanusalnuu (“cBsi3aHHbICE HOPMATHBHbIE JOKYMEHTBI”), COJlepKaT YKa3aHHUs U
peKOMeHJalyH, TpeAHa3HauYeHHbIe J/Is pa3paboTKH COOTBETCTRYIOLIMX MOJUTHK, CTAHAAPTOB, IPOLEAYD
U PYKOBOJCTB II0 BOINPOCAM oBecreyeHys BINOTHEHHA HOPMAaTUBHBIX TpeGoBaHuli Ha MECTHBIX
YPOBHSX.

Bce paboTHUKM J0/DKHBI ObITH O3HAKOMJIEHBI C IOJNOXKEHMAMH MOJMTHKH. Bce HOBble pabOTHHKH
JoikHbel ObITh NpouHopMupoBaHs! 0 IlondTHKe NMpU 3akIOUEHHH TPYIOBOTO JOTOBOpA HIM HHOTO
aHanoru4Horo gorosopa ¢ Kommanueil. B pesyneTare nmoanucanusi TPyJAOBOTO AOFOBOpa MM HHOIO
aHAJIOTMYHOIO JAOTOBOpa (UMM HEKOTOphIX M3MeHeHHHi K HUM) pabOTHHK TNOATBEPIKAAeT, YTO OH
03HAaKOMHUJICS, IOHMUMAET 1 00513yeTcs BBINONHATE TpeboBanus [lonuTuk.

B Tom ciyuae, eciu paBOTHMK CO3HATENBHO MM NPEIHAMEPEHHO COBEpIIAeT mo0ble AeHCTBUS B
Hapywende Hactoamell [lomutukn, MenemxmeHT, mocne coryacoBanus ¢ KowmiutaeHc-oduuepom
KoMnanuu NOMKHBI HEMEJNEHHO MPUHATE MEphl B CBA3M C JEHCTBHAMH YKa3aHHOro paboTHHKa B
3aBHCUMOCTH OT BO3MOMKHbBIX IOCHENCTBHH Ka)XKIOTrO OTAENbHOTO AEHCTBHSA, BKIIOYAs, B CEPbE3HBIX
crydasx, IpeKkpallieHHe HaliMa WM KOHTpakTa. YKa3aHHOe [IpeKpallleHHe OCYLIECTBIAETCA B
COOTBETCTBMM € IIPUMEHHMBIM TPYZOBEIM  3aKOHOJATEIbCTBOM, 4@ Takke KOPHOPATHBHBIM
3aKOHOJATENbCTBOM H HOPMATHBHO-IIPABOBEIMY AKTaMH.

HPuHIHNBI ¥ UEJH OBECHEYEHHS BBITIOJHEHHS HOPMATHBHBIX TPEFOBAHHI

B ocHoge Hactosiie# [Tonutuku nexat cneayrouye NpUHLIHIIGE

Jns obecnevenus 3¢ PeKTHBHOIO BBHINMOJIHEHHS HOPMATHBHBIX TpeOOBaHUI HeoGX0qUMO, HpexKIe
BCEro, YACHHMTL MX H cTporo coliamoaaTe B JanbHefimem: MenemkmeHnT TpeGyeT OT Bcex
OTBeTCTBEHHBIX 3a OU3HEC-NIPOLEcChl U pabOTHUKOB, 80-MepsbiX, PABUIBHOTO MOHAMAHKS H CTPOTOro
BBIIIOJIHEHHUA BCEX COOTBETCTBYROMINX 00s3aTenscts Kommanuu 1o  obecredeHuo  COOMIOAEHHs
HOPMaTHBHBIX TpeOOBaHMH, U, 60-6MOpbiX, MOCTOSHHOTO BBIIONHEHUS H COOIOAEHHUS TMONOXKEHHIT
Hacrogued ITonuTuxu.

JddexTHBHAT KoMIUIaeHC-QYHKIMA [0/UKHA CyLIECTBOBAaTL HA BeCeX YPOBHAX: MeHeIDKMEHT
o0s3an maspauuTh KomiaeHc-oduiepa u co3pate >¢pdextiBryro KoMmmnaenc-QyHKIMIO Ha ypoBHe
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Kommanun ¢ LeNbl0 OKa3aHHA coielcTBus PykoeoactBy M kaxmoMmy OTBETCTBEHHOMY 3a OH3Hec-
MpollecC B HAUIEXKAILEM YHPABIEHUH KOMILIaeHC-PHCKAMH.

23  JddexTupHbIii MOHHTOPHHT KOMILIAEHC-DHCKOB TpefyeTcsi Ha Bcex ypoBHAX: Kommnaewc-
oduuepsl JODKHBL obecnednTs SQQPEeKTHBHOCTL KOMILIaeHc-mpouecca B KommaHuu B ycloBusx
Hajqexamiero M THIATENIEHOrO MOHUTOpHHra cobmogeHus [IoMUTHKM M YCTAaHOBJEHHBIX €10
MHHHUMAaIBHBIX CTAHAAPTOB.

24 DddexTnBHOE BHITOTHEHHE HOPMATHBHBIX TpeboBaHUIT HauYHHAeTcH ¢ PykoBogcTea: MeHemkMeHT
TOJDKEH ToKa3blBaTh kakaoMy OTBETCTBEHHOMY 3a GU3Hec-Mpolece H pabOTHHKY Halexamuii npuMep
HEYKOCHHTENBHOTO COOMIONIeHHs B CBOeH XO3AHCTBEHHOH AEATENBHOCTH JTHYECKUX MNPHHLMIIOB, C
y4eToM NPHUMEHMMBIX YCIOBHH HafiMa W JOBEpPUTENBHBIX 00s3aHHOCTel, 06a3aTenscTs Kommanuu no
obecrneueHHIO BBHITIOTHEHNS HOPMATHBHEBIX TpeOoBaHuit U ycnoBuit HacTosIel [TonuTHKN 1 CBA3AHHBIX C
Hel HopMaTHBHBIX JOKYMEHTOB, a Tarke Kojiekca kopnopatusHoro noseaenus Komnanuu.

2.5 BeinoaHeHHe HOPMATHBHLIX TpeGoBaHHil fABJseTcs Pe3yabTATOM COIIACOBAHHOI padoThl H
o6mux ycuwaHii: BbINONHeHHe HOPMATHBHBIX TpeOOBaHMH BXOAMT B OOA3aHHOCTH KaXXIOTO
OTBeTcTBEHHOrO 3a OH3Hec-mponecce Wid pabOTHHKA, HE3aBUCHMO OT TOrO TOJOKEHHs, KOTOPOe OHU
3apuMaroT B KoMnaHuu. MeHeKMeHT, kak U Bce OTBETCTBEHHBIE 3a OH3Hec-TpoLecchl U pabOTHHKH,
NOMKHB! 6pITh O03HaKoMieHbl ¢ IlonuTHkolf M o06s3aTenBCTBAMHM [0 00ECHEYEHHID COOTBETCTBHSA,
OTHCaHHe KOTOPBIX COAEPAKUTCS B HACTOSLIEM JOKYMEHTE.

2.6 BbInosHeHHe HOPMATHBHBIX TpeOOBaHUH SfIBJsieTCH 00SI3aTeJbLHLIM AJs1 BceX XO3MHCTBEHHBIX
noapasaejeHnii U GyHKUHOHAILHBIX AenapTamenToB: Coaep:kaHue HacToswel [TOMUTHKY ABIsETCS
ob6s3aTeNnbHBIM M TPHUMEHHMO KO BCEM acmekTaMm JesaTenbHocTH Kommanuu, HOMmKHO cobiomatbes
Kowmmnanueil ¥ ee QYHKLIMOHANBHBIMY JAeMapTaMeHTaMH.

2.7 Peryasipuas OTYETHOCTL @10 BONPOCAM BLINOJHEHHS HOPMATHBHBIX TpeGoOBaHHIl 0JKHA
NPeJOCTABIATECH CHCTEMATHYHO HA peryjsipHoii ocHoBe: B ueisix mH(pOPMHPOBAHMS KIIOYEBOTO
MeHeDKkMeHTa 00 OCHOBHBIX PHCKAX, BAXXHBIX COOBITHAX W NpoOieMax, HHIHUAESHTaX, CBA3AHHEIX C
BONpPOCaMU BHIMOJIHEHHS HOPMATHBHBEIX TpeOoBaHMH, ¢akTaX HEBBINOAHEHUd WM HAapyUIEHHUS
yCTaHOBJIEHHBIX TPeOOBaHMH, BK/IIOYAsd PEKOMEHJAUMM 10 YCTPAHEHHMIO HapyIIeHWil, ZOMKHa OBITH
BBEEHA U HAIAKEHA CHCTEMa PeryJiipHOH OTYETHOCTH.

2.8 Copaepxanue HacTosALel [TonuTukl GOKyCHPyeTCs Ha NpoLeccax, KOTOphIe J0JDKHBI ObITh peau30BaHbl
Komnanueii 1 JOCTHXKEHHUS CleTyIOIHX eNei: ‘

* obecrmeyeHue ocyulectsieHus KomrmaHuedl cBoelf  X034fcTBEHHON  JeATENbLHOCTH €
cOOJIIOAEHUEM BCeX MPUMEHUMBIX 0053aTeNILCTB 110 00ecreYeHH0 COOTBETCTRHU;

e obecneyeHue BBISIBJIEHHS COOTBETCTBYHOLIHX KOMIT/TZEHC-PUCKOB, HazHauyeHue
COOTBETCTBYIOLIMX OTBETCTBEHHBIX UL, OCYLIECTBIEHME YIPABMEHHUS COOTBETCTBYIOLIUMHE
PHCKaMHU U X CMATYEHHE;

e cosjgaHHe K noaaepxanue OTBETCTBEHHBIMU 3a OU3Hec-mpolecchl U paboTHukamu KoMnauuu
KyNpTyPhl  BLINOJHEHWS HOPMAaTHBHBIX TpeboBaHMi, Ipeanonararolieil  moolpeHue
[pEeAOCTaBIEHMA, 3alUUTY H OLEHKY HHGOpMalMy 0 akTopax, BbI3BIBAIOLINX 03a604EHHOCTh,
HIIM IpeTIoNaraeMbIX HapyIUeHHsX;

e obecredeHue coOMOAeHUs KaxIblM pabOTHHKOM Ha BCEX YPOBHAX BCEX HNPUMEHHUMBIX
00si3aTeNECTBE MO o0eclieYeHHI0 COOTBETCTBUA B Ipoliecce ero pabdoTel B HHTepecax
Kommnazuny;

*  [peJOTBpallleHHe peNmyTAUMOHHBIX HJIH O3KOHOMHYECKHX I0Tepb, KOTOpPblE MOTYT OBITH
noHeceHbl KoMNaHUH B pe3ylbTaTe NPHUMEHEHHS COOTBETCTBYIOIIMMH IOCYAapCTBEHHBIMH
OpraHaMM MM KOHTpAareHTaMH IUTpadHBIX CAHKUMA HIM HEyCTOeK 10 TpUYHHE
HEBLITIOJHEHUA HOPMaTHBHEBIX TpeOoBaHuii.

29 B npouecce obecredeHHs BBINONHEHHS HOPMATUBHLIX TpeOOBaHUH KaxIpi paGOTHUK WK
OrteeTcTBeHHbIH 328 OH3HEC-TIpolecc 0643aH Ha NOCTOSHHOH OCHOBE PYKOBOACTBOBATECH CIIEAYHOLUHMH
NpaBHJIaMHU:

»  [elicTBOBaTb [PaBOMEPHO, B COOTBETCTBUM C JeHCTBYIOMIUM 3aKOHOJATENbCTBOM U

HajexauM o6pa3oM, B LEIX 3aluThl J00poil penyTanuu 1 uMuka KoMuanuy,
6




3.1

32

34

35

3.6

3.7

3.8

39

3.10

3.11

°  [OJHOCTBIO BBINOJHATE M IIO/AEPKUBATH NpPUHLMINGB M mnpasuna [lonutnku B pamkax
COOTBeTCTBYIOLIEH cephl NeATeTbHOCTH;

*  p30eraTh JIIOOBIX CUTYalHii, CIOCOOHBIX HaHecTU Bped KOMIIaHUU WM ee penyTaluy;

*  CcTaBUThH HHTepech KoMNaHuy BEBIILE CBOUX JIMYHBIX MM HHBIX HHTEPECOB,;

* B CiIyyae COMHEHHH caMocTosTeNbHO obpamarbkes K cooTBeTcTByomeMy KommnaeHc-oduuepy
BO M30ekaHue MOObIX HEBEPHBIX JeiCTBUI UNH HapyIIeHH .

OBJACTH MPOSIBJEHISA KOMILTAEHC-PHCKOB
AHAJII3 OBJACTEI NPOSIBAEHMS KOMILUIAEHC-PHCKOB
Cuctema obecrieueHHsi BBIMOJIHEHHsS HOpPMATHUBHBEIX TpeOoBaHuii KoMmaHuu oxBareiBaeT 12

obnacTteif MposBAEHUS] KOMIIa€HC-PUCKOB!
Hanorosasi oT4eTHOCTH, OTHOCAWIasAcs k (i) Hamory c moxozos, (ii) HJIC, (iii) tpe6GoBaHusM k

TpaHcdepTHOMY LIeHOOOpa30BaHHIO U (iv) HHBIM Hajloram.

dunaHcoBble TpeGoBaHHA U TpeGOBaHHS K OTYETHOCTH B CB3H ¢ oTHocsmuMucs Kk Komnanun (i)
Ba)kKHEHIIMMH JOTOBOPHBIMH obs3ateniscTBamy, (ii) npouenypamu MCOO/ nokansueiMu OCBY u (iii)
NPUMEHUMBIMHU BaTIIOTHBIMY NPaBUJIaMy i uH(popmMalyeil o kopropaTHBHOH 6€30MacHOCTH.
JesiTeIbHOCTD, CBA3aHHASA ¢ KOHTPareHTaMH U CBA3aHHas ¢ (i) ¢ mpouenypamMu NpoBeeHus NPOBepoK
IO IpUHIKIY "3Hall cBoero kiaKMeHTa" U MpeBapUTenbHON I0pUANYecKoif sKenepTu3hl, (i) yrnpasieHuem
KOHTpakTaMyd H KOHTpOJIEM 3a BBIONHEHUEM KOHTPAkKToB, (iii) paccMOTpeHHeM W yperyianpoBaHHeM
JIOTOBOPHBIX TpebopaHHil, U (iv) ocoOeIMM TpebGOBaHMAMH K chenkaM (KOPHOPAaTUBHBIM CHENIKaM,
CIHSHUAM M npuoOpeTeHHusAM, JorosopaM (HMHAHCHUPOBAHHUS, IPHOOPETEHHIO TEeXHOJOTHH U IIpaB
HHTENJIeKTYaIbHOH COOCTBEHHOCTH).

JlesiTeILHOCTH, OTHOCSIIAsicsi K opraHm3anuoHHoli cdepe u ceszanHas c (i) npoueccoM
BHYTPHIPYINOBOIO YIPAaBIEHH U HAA30pa, KOHTPOJIEM IeSTENLHOCTH MOCPeNHHKOB, (ii) BXOAAIMM H
HCXOJAIINM JTOKyMeHTo000poToM, (iii) KOHTponeM 3a Beloadell noBepeHHocTel, (iv) Mcrnonbp30BaHHEM
apXUBOB. - ’

Perucrpauust xo3sficTBeHHBIX aKTHBOB B cdepax (i) HeaBMAKMMOCTH H (ii) paB WHTENIEKTYaNbHOH
cOOCTBEHHOCTH.

O6si3aTenscTBa B 001aCTH JHUEH3HPOBAHUS, CBA3aHHbIE C (i) JUMLEH3USAMH HA HEAPOINO/b30BAHUE U
(ii) MHOI IMLEH3HOHHOI AeATeTBHOCTRIO, HMEIOLIEH CYIeCTBEHHOE 3HaueHNe 1T Gu3Heca KoMmnanuy.
TpeboBanus B 06JacTH OXpaHbl TPYAAa, TeXHUKH (e30MACHOCTH H 3aLIHTHI OKpY:Kalouiel cpebl
(HSE), cBs3aHHbBIe ¢ MEPAMH KOHTPOJI 1 MOHHTOPUHTA B cdepax (i) mpoMeIIuieHHON 6e3omacHocTH, (ii)
oxpaHBbl Tpy/la pabOTHUKOB H TexHHKH He3onacHocTy U (iii) 3aluTs! oxpy;fﬁxomeﬁ cpensl.
AHTHMOHONOJIbHbIe TpeGoBaHHA, cBi3aHHele ¢ (i) MepaMmu, TNPENITCTBYIOLIUMH Pa3BHTHIO
KOHKypeHIuH (B cdepe mpoaax M 3akynok), (ii) smoynorpebreHreM TOMUHHUPYIOIIMM TIOJNIOXKEHAEM Ha
pbiHKe H (iii) npuMeHuMBIMU TpeGOBaHUAMH KOHTPOJIA 3a CIIMAHMAMH.

CaHKIHMH H TOProBble OrpaHH4YeHHs, BKIo4ad (i) amepukaHckue cankimu, (i) cankuuu EC, (iii)
caHkuuM, ycraHosienHole Illseifuapckoit Kondenepaumedl, u (iv) UHBIE CaHKLMU M TOProBble
OrpaHHYeHUs, IPIMEHHUMEBIE K X035iicTBEeHHOH AesTenpHocTH KommaHu.

JesiTeJIbHOCTh, OTHOCSIIASICSH K [IEPCOHANLHOMY IOBEACHHIO B CBS3H ¢ (1) HHCAHJepCKUMH cAenKamMu
u (ii) KOH(IHKTOM HHTEPECOB.

Mepbl 10 NPOTHBOAEHCTBHIO KOPPYNUHH, 00phle ¢ B3SITOYHHYECTBOM H OTMBLIBAHHEM JIEHeT,
BKJIIOUAs Mepbl, fipenycmoTpenHste (i) PenepanbHbiM 3akoHOM 0T 25.12.2008 r. Ne 273-03, (ii) unbiM
MPUMEHHUMBIM 3aKOHOJATENBCTBOM, BKJIIOYas, HO He orpaHuuuBasch FCPA u 3akoHom o 6opbbe ¢
Koppynuuei BenukodputaHuu

Ilpoune o0s3aTenbcTBa 1O O0ecleYeHHIO COOTBETCTBHA TpeGoBaHmil, cBasanHple ¢ (i)
YCTAHOBIICHHBIMH MEPOTIPHSTHIMHY, KACAFOUIMMUCS KaAPOBBIX BOMPOCOB, U (ii) oOIMME TpeGoBaHHAME
K 3auldTe [AHHBIX HIH HENPUKOCHOBEHHOCTH 4YacTHOH »xu3HM (T.e. DelnepalbHBEIM 3aKOHOM OT
27.07.2006 r. Ne 152-®3 1 nHOE NPUMEHHMOE 3aKOHOJATENIBCTBO).




3.13  Kowmnnaenc-)yHKUHMA Npu3BaHa 00eCneYuTh HaTMYUE M COXPAHEHHE B CUJIE JIeTANLHBIX Mep U [POLELyp
obecrnieyeHNs BLINOIHEHUA HOPMaTUBHBEIX TpeGOBaHHMiT MO BceM Bonpocam, yka3aHHbIM B Pasmenax 3.1-
3.12 (BrmrounTensHO) HacTosAmel [Tonutuky.

3.14 Bo uzbexxanue comHenuil, KomnnaeHc-odunep mnu KommnaeHc-GyHKUHA B LE/NOM He OTBEYAlOT 34
ClleiytollMe HanpaBlIeHUs JeATeIbHOCTH:

*  XO34HCTBEHHas, yIpaBle€HYECKas WM OIepalliOHHAd NeATelbHOCTh, paboThl MIH YCIAYTH B
cdepax MpPOMU3BOACTBA, JOOBIYH, MAaTEPUATBLHO-TEXHHYECKOrO obecriedeHHss U MpOAak
nponykuun Komnanuu, a Taxoke NpoAyKLHH TPETBUX JIHL;

*  JeATeNbHOCTH MO moiiepikke Ou3Heca, KpoMe NesATeTBHOCTH MO 00eCneYeHHIO BBIMOIHEHHS
HOpMAaTUBHEIX TpeOOBaHUH, BKIIOYAs JIIOOYIO0 IeITeNbHOCTD, CBI3aHHYI0 ¢ GHUHAHCHPOBaHUEM
M KOHTpoJeM, Hajoramu, OyxXranTepcKkAM Y4YeTOM, CTpaxoBaHHeM, WH(OPMAIMOHHBIMH
TEXHOJOTHAMH, 3aKylKaMH, KOPHOpaTHBHOH 0e30MacHOCThIO, MPAaBOBHIMU  BOIMPOCAMH,
BOINPOCaMHK OXPaHbl TPy/a, TEXHUKHU O€30MacHOCTH M 3allMThl OKpYyXarolielt cpeapl, HaliMom,
OTHOLUEHHUSIMH C TOCYAapCTBEHHBIMHU OpraHaMH, CBA3SMHU C 00LIECTBEHHOCTRIO, HITH

*  yhnpaBlieHUE PHCKAMH, HHBIMH OT COOTBETCTBYIOIIHX KOMILTa€HC-PHCKOB.

* Bce ykasaHHble HanpaBieHUs OEATENbHOCTH OTHOCATCS K cdepe OTBETCTBEHHOCTH
COOTBETCTBYIOLUETO MeHeDKMEHTA 1l OTBETCTBEHHOrO 3a OU3Hec-TpoLiecc.

3.15 Hu onun Komnnaenc-opuuep win KomnnaeHc-QyHKLUNS B LENOM HH MPH KakuX 0OCTOATENLCTBAX HE
HECYT OTBETCTBEHHOCTD 32 JIOOBIE HEBEPHBIE ACHCTBHSA, HHIUAEHTHI, HEBBIHOIHEHHE 0053aTENbCTB HIIH
HapylieHHe mMo6biM paboTHMKOM HacTosweidl [lonuTHKM WM CBA3aHHBIX C HEK HOPMATHBHBIX
IIOKYMEHTOB 1 TpeOOoBaHuUIl.

3.16 B Tom cnyuae, ecnd GYHKUMH, YNOMAHYTble B Hpenblaymux Paspemax 3.1-3.12, cBs3aHbel C
NpefOCTaBNEHUEM paspelleHdil wiu  onoOpeHuil 1O BompocaMm, CHENKAM HIH  JeATENBLHOCTH,
CONPSXKEHHBIM C CYLIECTBEHHBIM MM pEMNyTalUMOHHBIM HHCKOM, B TIpoLecce IpeAoCcTaBIeHUs
paspeiieHHus MnM  ofoOpeHus JO/DKeH ydacTBoBaTh KowmmnaeHc-oduuep, KOTOpHIH  JO/DKEH
NPOAHATIM3HPOBATL MM MPOBECTH PACC/ENOBAHHE MO COOTBETCTBYIOIIEMY BOMPOCY O COBEpLICHUS
no6bIX  jgeficTBUH, B OTHOLIGHMM KOTOPHIX TpeOoBalock IMOMYYUTH  PEKOMEHTAUUM  OT
cooTBeTcTByIollero Komnaenc-opuuepa.

YOPABIEHHE CHCTEMO# OBECIIEYEHHS BbITOJHEHHSA HOPMATUBHBIX TPEBOBAHHIT

4. KoMIIAEHC-o YHKLIS
4.1  Jina sddexTuBHOrO ynpapiieHus KomIulaeHc-puckamu B Kommanuu cosgana Kommnaesc-dyHKims BO
rnase ¢ KomnnaeHc-oduuepom. %

42 “Kommuaaenc-opuuep” wiu “LCO” nelcTByeT eAMHONMYHO WM Yepe3 KOMILIAeHC-AelapTaMeHT,
OTBEYarolluii 3a NpeaoCTaBlIeHHE PEeKOMEHJALMH 1 ynpaBieHHe B 001acTH BBIMONHEHHS HOPMATHBHBIX
TpeboBanuii cooTBeTcTBYIOUIeH buznec Eaunuuel (moapasneneHusMu).

43 B mmpokoM NOHMMaHHH OCHOBOIoONarawomas posis KoMmnnaeHc-QyHKIHMH COCTOUT B CIEAYIOLIEM:

* oOecredeHMe MOHMMaHMA H cojeiicTBue B BbIIONHEHMH 0Os3arensctB Kommanuu 1o
BBITIOJIHEHHI0O HOPMATUBHBIX Tpebopanuii ¢ 1ensio 3(ekTHBHOrO yrpaBieHHs KOMILIaeHC-
pHCKaMH, BO3/AeHiCTBYIOLIUMY Ha X03SHCTBEHHYIO AedTebHOCTh KoMmaHuy;

* aKTHBHOE COTPYIHHMYECTBO W IMpPEAOCTaBICHHE pEKOMEeHJAUHi MeHeIKMEeHTY U KaKIOMY
OrtBercTBeHHOMY 3a OM3Hec-mpouecc (WU, B 3aBUCUMOCTH OT KOHKPETHBIX O0OCTOATENBCTB,
JIOKAJbHOMY PYKOBOJCTBY) IO BONpOCAaM YTIPABIGHHS KOMIUIAGHC-PUCKAMH B paMKax
XO3sHicTBEHHON JnedrensHocTH KoMOaHuMM Onsg  BBINOJHEHHUs 3ajad, MNOCTABIEHHBIX
BJaJeIbLaMU;

* pa3paboTka W COBEPIISHCTBOBAHHE MHCTPYMEHTOB YKPEIUIeHHsS BCEX BO3MOXHBIX JIHHHH
3alUMTHl JUIA BBIABIEHHUS, KOOpPAMHALMH, YTpaBIEHMS W NPENOCTaBleHHs HHGOPMALMU O
KOMIIIaeHC-pUCKaX;

* YeTKoe pacmpelesieHHe ponedl M 00s3aHHOCTeH A/ COACHCTBHSA B NPUMEHEHMM IEepeoBOi
KOMIUIAEHC-NPAKTUKM INyTeM INpPHMEHEHHs I0AX0[a, OCHOBAHHONO Ha YydeTe pPHUCKOB, s
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4.4

4.5

4.6

4.7

4.8

4.9

KOPPEKTUPOBKHM  PE3yJIbTATOB XO3AHCTBEHHOH [eATeNbHOCTH, MCXOAA W3 TOTOBHOCTH
Komnanuu npuHUMaTe puck; u

* yriybneHue KynbTypbl BBIIOJHEHWS HOPMATHBHBIX TpeOoBaHuii B pamkax KomnaHuum Ha
OCHOBE OTHOILUEHHH IapTHepCcTBA ¢ MeHeMKMEHTOM, JIOKajlbHbIM MeHemKkMeHTOM H BPO ¢
LEJIBI0  COBEPIUEHCTBOBAHMA KYNBTYPHl JOBEPUTENBHBIX OTHOLICHWH, MONOTYETHOCTH,
MPO3pa4HOCTH M OTKPBITOCTH B BONPOCAX OLEHKH, YIPABIEHUS U OTUETHOCTH O KOMILIAEHC-
pHCKaX.

Ilepconan, BBINONHAKOIIMA 0043aHHOCTH MO 0OECMEYSHHIO BBHINONHEHHS HOPMATHBHBIX TpeGoBaHMHA,
NOJDKEH MMETh HeOoOXOAMMYHo KBanH(MKALHUIO, ONBIT, OPO(ECCHOHANLHBIE H EPCOHATbHbIE HABBIKH,
no3BoJsiouIHe eMy 3 QEKTHBHO BBIMOTHATE CBOH OOS3aHHOCTH.

B at0ii cBsa3u Kaoxabil JlokanbHbiil Komnnaenc-oduuep gomken uMeTh o61iee MOHMMAHUE B OTHOLIEHHH
busHeca Komnannu, koMMepueckoll 1 XO03SHCTBEeHHON AesiTenbHocTH cobeTBeHHOH Busnec EnuHMUDL,
KOTOPOH OH IPeNocTaBiideT pekoMeHIauuu. B cea3u ¢ unemamu Komnanum, Ains obecredeHHs
a(pdexTuBHOCTH CcBOEH paboThl, KoMinaeHc-0duuepsl JOMKHBL:

* o6nangaTth HajyexaluM CTaTycoOM, NMOJHOMOYMSIMH W JIMYHBIMH JAHHBIMH [J1 IOJDKHOTO M
YPaBHOBEIIEHHOr0 pearMpoBanus Ha nrboe neiicTBHe, IS TOro, Yytobbl GLITH B COCTOSHHH
TIPHHATE HEOOXOIMMBIE MEPEI 10 JIIOOBIM BOMPOCAM, BI3LIBAIOIIAM 00€COKOEHHOCTH;

® UMeThb MpAMOH JOCTYN KO BCEM OIEpaluMsAM, OCYIIECTBISEMBIM B COOTBETCTBYIOLIEH
IOPUC/THKIIMM, BKIHOYas JOCTYN KO BCEM JOKyMeHTaM, HH)OpMAlMM U AESTeNBHOCTH, €CIH
KomnnaeHc-opuuep yBepeH B uxX HeoOXOAMMOCTH A7 3((EKTHBHOIO BBIMOIHEHUSA CBOMX
00s13aHHOCTEH 10 06ecreYeH 0 COOTBETCTBUA HOPMATHBHBIM TPeOOBAHUAM;

* 00nanath MOJHOMOYHAMH IS MOCEIIeHHs JIIoObIX noMeleHnii KoMnaHuu, Korja ol COuTyT
3T0 HEeOOXOAMMBIM, B paMKaX BBIMOJIHEHHA CBOUX OOS3aHHOCTEH M0 PACCMOTPEHHIO
JESATENBHOCTH 3TOF0 MOApa3IeIeHuUs;

® HMETb BO3MOXXHOCTh NMPUCYTCTBHSA Ha JIF0OOH BcTpede, 3acefaHuu Wid cobpaHuH (BKITHOYAs
BHEILIHUE MeperoBopsl U T.H.): ecnn KommnnaeHc-oduuep yBepeH, 4To 3T0 HeoOXOAUMO AJis
BBIMOJIHEHKA €10 00A3aHHOCTeH Mo obecneyeH IO BBITONHEHUS HOPMATHBHBIX TPeOOBaHUA;

* HMeTb MNpsaMOd U OecnpensTCTBEHHbIH JOCTYN Ha BCEX YPOBHAX K COOTBETCTBYIOLIEMY

£

pykoBoacTBy Komnanuu;

*  uMeTh HeoOXoauMble (PMHAHCOBBIE H YEJIOBEUECKHE PECcypChI ISl MONHOLEHHON peanu3auy
(yHkuuH obecredeHHs BBINOIHEHHs HOPMATHBHBIX TpeGOBaHUi;

* o0nagaTe BO3MOXKHOCTSMH M MpPOLEAYPHBIMH TOJHOMOYUSAMH HO Mepejiaye CyUECTBEHHBIX
BOMPOCOB MIIH MHBIX NMPOONEM, KacaloLIMXCS BBIONHEHUs HOPMATUBHBIX TpeOGOBAHMIA, IS
PaccMOTPEHHS HA COOTBETCTBYIOLIEM YPOBHE PYKOBO/ICTBA.

B tom ciyuae, ecnn KommuaeHc-oduuep yBepeH, Ha pa3syMHBIX OCHOBAHHAX, 4TO OH He o0nagaeT
JOCTATOYHBIM OILITOM, BPEMEHEM WU pecypcamH, HeoOXOMMMBIMH Ui HAJIEXKAIIEro BLITOTHEHHUA
CBOMX 0053aHHOCTEH, OTHOCAIMXCA K BBINOJIHEHHIO HOPMATHBHBIX TPeGOBAHMIA, 110 TOMY WM MHOMY
KOHKPETHOMY BOTIPOCY WJIM B LIEJIOM, BOTIPOC JOJDKEH OBITh MOCTABIEH [epe] ero HernocpeacTBEHHBIM
HavyanbHaukoM u Komnnaenc JlenapramentoM ['pyrnel «EBpoXuM» MM, €CJIM Takas HeJOCTATOYHOCTB
coxpaHseTca, nepes JJHpeKTOpoM MO HPaBOBEIM BOIIPOCAM.

KomntaeHc-¢pyHkuus Jo/mKkHa 00eCeunTh pa3paboTKy KOHKPETHBIX M AeTalbHBIX NPABUI M HPOLELYD
Ha ypoBHe KoMmmanuu 7 BBIIOJHEHUS MECTHBIX TpeOOBaHWil, KOTOpPBIE OTIMYAIOTCH OT OOIIHX,
HAcKOJNBKO TakWe TpeOOBaHMA HajaraloT JOMONHMTeNbHble oOs3aTenbcTBa. B ciyyae pasnuyws
TpeGoBaHuil NPeHMYIIECTBEHHYIO CHITYy UMEIOT Hanbomee CTPOrye.

Kaxnaerii Kommaenc-oduuep [o/mkeH HagdexauuM o6pasoM TNOJJepKHBaTh JAedTelbHOCTh H
obs3anHocTd apyrux KommnaeHc-oduuepoB M IpyrHx paGOTHHKOB, 3aHMMAIOIIMXCS BOMPOCAMH
BBITNONHEHUS.  IOPHIOWYECKMX, HODMATHUBHBIX TpeOOBaHMH M  3THYECKUX HOPDM B  JHHEHHBIX
noJpaseNeHusx.

Bce Kommuiaenc-ouuepbl JOMKHbI OCYIIECTBIATE OOLEe COTPYAHHYECTBO M MPOBOAMTH B3aUMHBIE
KOHCYIBTALMH (KaKk B paMKaX COOCTBEHHBIX, TaKk H, €Cld 3TO HeoOXOmuMO, B APYIHX pErnoHax,




OTAeNeHUsX, HanpaBleHnsIx Ousneca wnu busnec ExuHuipr) 1iis 06MeHa ONMBITOM H MPaKTHYECKMMU
HaBbIKAMH peATH3aUMH E€JMHOIO0 IOJAXOJa B CBOEH NEATENBHOCTH, a TAKKE KOHCYIbTHPOBATHCS C
ApYTUMH KOPIOPATHBHBIMU J0KHOCTHBIMU TuLiamu [pymiel « EBpoXum».

5. Ossasannoct KoMmisenc-ovaxuum
PykoBoactBo

5.1 MeHekMeHT sBIIseTCs TaBHbiM OTBETCTBEHHBIM 33 GH3HEC-IIPOLIECC B CBA3UM ¢ KOMIUIACHC-PHCKAMY,
KOTOpBIM nofBepraercs KoMmaHis, 1 HECET KOHEUHYI0 OTBETCTBEHHOCTH 3a JIIOOYI0 XO3SHCTBEHHYIO,
KOpIIOpaTHBHYIO HJIM CTPATErHYeCKylo [ESTeSbHOCTh M PELIEHHs, CBA3aHHBIE C TAKHM PHCKOM.
MenemkMeHT 0653aH CO3/aTh Ha BCEX YPOBHSX aTMoc(epy OCBEIOMIEHHOCTH M MOLOTYETHOCTH, B
KOTOPOH CyIIecTBYeT NpaBHIbHOE MOHHMAHHE U COTNIACHE C BaKHOCTHIO BBIMOIHEHMS 0053aTelbCTB
Komnanuu 1o o6ecrnedeHHro BEINOTHEHHS HOPMATMBHEIX TpeGOBaHMIT. MeHekMeHT oJkeH BBIABISTE
W NOBOAUTE N0 IPYTHX COTPYAHHKOB MHHHMalbHble TpeOoBaHHA K 0Oecre4eHur0 COOTBETCTBUS,
KOTOpble Kaxiblii paGOTHUK 00f3aH BEHIIONHATE B CBOEH MOBCENHEBHON MEATENIBHOCTH, a TAaKKe
TNOOUIPATH UJIH HAKA3BIBATE PaOOTHHKOB, HCXO/S M3 BBINOTHEHMS HMH [PEAbABIAEMbIX TPeGOBAHIHII.

52 Jlns opdextuHOl peanusauny HeoOXOAMMBIX acmekToB TpeGoBanHil [TonnTikn MeHeIkMeHT 0Bs3aH:

°  COMeHCTBOBATE B pa3paboTKe COOTBETCTBYIOMMX MOMUTHK, MONOKEHHH, yueGHbIX MATEPHATOB
¥ HMHCTPYMEHTOB 10 BONpOCaM OOecmeveHus BBINOJHEHHS HOPMATHUBHBEIX TpeGOBaHWH, B
KOTOPBIX (C MOMOLIBI0 KOTOPBIX) OMPENENAIOTCA, CONEPXKATCS YKa3aHMs 10 YNPaBICHHIO,
GHATM3UPYIOTCSA, COINEPXKUTCS HH(OPMALMS, OCYIIECTBISETCS MOHHTOPHHT M H3MEpeHHe,
obecneynBaeTcs U COBEPIICHCTBYETCS BBIIONHEHHE 00S3aHHOCTE, KACAIOLIMXCS BBITIONHEHUS
HOPMAaTHBHBIX TpeGoBaHuii;

°  0obecreTHTh YETKyYHO NOJOTYETHOCTE B COOTBETCTBUM ¢ [TonuTuKOi B pamkax Kommaruu;

®  PErynspHO 3ampaliuBaTh OTHETHI 10 BONPOCAM BBINOIHEHHS HOPMATHBHBIX TpeGOBaHUil HIH
BOMPOCaM, BBI3BIBAIOLIMM 03a004€HHOCTh, OT COOTBETCTBYHOMMX KoMmiaeHc-ouiepor Hin
JIMpekTopa 1o IpaBOBEIM BOMpocaM;

° peryispHo oTuuTeBathbes neper CEO u Obmum cobpanuem akuuonepos (EAMHCTBEHHBIM
AKIHOHEPOM) [0 BOINPOCAM BBIMOJIHEHNS HOPMATUBHBIX TPeGOBAHMH, €ciiM M KOra 3TO
Heo0X0JUMO;

® PErynapHO paccMaTpHBaTh KODPIIOPATUBHBIE MPOLENYPbl IS oOOecredeHus BKITIOYEHHS
obs3arenbcTs Komnanuu 1o obecrneyeH o COOTBETCTBUS B II0BCEIHEBHBIE ONEPALIHH;

°  pacnpeensTe HeoOXoIUMble pecypesl, obecrneunBas NOHHMaHUEe paGoTHHKaMK COOGCTBEHHOM
MepCOHANBbHON  OTBETCTBEHHOCTH 3a BBITIOJHEHHE HOPMATHBHBIX TpeboBaHHii H uX
CNOCOOHOCTE 3()(EKTHBHO BBINONHATE CBOH 00513aHHOCTH;

°  CEephe3HO OTHOCHUTHCH K JH000MY MHLMICHTY, HEBBITOIHEHHIO WU HAPYLICHUIO TEM HJIH HHBIM
paboTHuKOM o6s3aTensctB Kommanun no oGecredeHHIO COOTBETCTBUS. Te WMAM HHBIE
ASHCTBHS KOHKPETHBIX JIML MOTYT NPUBOJUTE K ONpe/esIeHHbIM MOCTEACTBHAM, B TOM YHCIE, B
CEPBE3HBIX Clly4asiX, MPEKPalleHHI0 HaliMa WM KOHTpPakTa, OOECHeYeHMIO COOITHONeHHs
3aKOHHBIX IpaB KoMnanuu uepes cyum;

* obecneunBath oOyueHne M TPODECCHOHATBHYIO MOATOTOBKY MepCOHAla M0 BOIPOCAM,
KacaromUMCsl HPOTPaMMBI BBITIOJHEHHS HOPMATHBHBIX TpeGoBaHuUi;

* obecneyuBaTh JeTanbHOE ONpeJeleHHe WHIMBHIYalbHBIX  OGS3aHHOCTEl, nopsaka
OTYETHOCTH M CIIOCO00B J0BeAeHHUS HHBOpMALTNH;

* obecneunBars AoBeneHMe MHGOPMAUMH B PAMKaX OpraHM3aUMH W B3aHMHYIO MOIIEPKKY
Mex 1y YyHKIUOHANBHBIMH AenapTamentamu ¥ BPO; u

® PeryjmipHO paccMaTpuBaThk BONPOCBHI COBEPUIEHCTBOBAHMS I[IOMWTHKM UM peanu3oBaTh
BHOCHMBIC B He€ H3MEHEHHUs!.

53 MeHekMeHT OTBedaeT 3a BbIETEHHe [JOCTATOYHBIX PECYPCOB  (OIOMKET, YKOMILIEKTOBAHHE
NIEPCOHANOM, BHYTPEHHsIS CBA3b, 00yueHHEe U NpodecCHOHATbHAs MOATOTOBKA M T.IL) Ha AEATebHOCTS
Komnnaene-pynkuny ¢ nensio obecriedeHus CymecTBOBaHHS 5((MEKTHBHOI CHCTEMBI BbITONHEHHS
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HOpPMAaTHBHBIX TpeOoBaHMH Ha BceX ypoBHAX. Bompockl, kacaromuecst AOCTATOYHOCTH PECYPCOB,
crneqyeT nepeAasarh Ha paccMotpenue CEO, JlipexTopa 1o mpaBoBBEIM BOIIPOCaM.

3a MeHeHKMEHTOM COXPAHSETCsl BCSA IIOJHOTA OTBETCTBEHHOCTH 3a KOMILIAGHC-PUCKH U Bce HX
nocneacTBusi. MeHemxMeHT 0643aH obeceynTh NMEpHOTHYECKYIO TpoBepky cobmoaenus [MomuTukH H
CBA3aHHBIX HOPMAaTHBHBIX JOKYMEHTOB (MM YCTAHOBIEHHBIX 1onNTHKOH MHHMMAJBHBIX CTAHIapTOB).
Takasd InpoBepka MOMKET OCYLIECTBJIATHCA Ha BBLICOKOM YDOBHE PYKOBOJCTBA YYacTHHKA CTapIIHM
KOPMOPATHBHBIM JOMKHOCTHBIM JIHMLIOM, (QyHKUHEH BHYTpEHHEro aymaura WM MPOBOAMTHECS B dopMme
HE3aBUCHMOU HHCIIEKUHH.

PaGoTrHHKH
Vl'[paBJ'IEHHe KOMHJ’[&EHC-pI/ICKaMH N BBINOJIHEHHE 065[33TBHI>CTB KOMHHHHI/I o O6CCHC'~{CHI/H—0

COOTBETCTBHs Kak Ha MEpCOHAIBHOM YPOBHE, TaKk U TpH BeleHHU OW3Heca, sABisieTcs 00S3aHHOCTHIO
Kaxaoro paboTHHka. PaGoTHHKM HOMKHBI OBITE OCBEIOMIEHBI O TOM, Kakue obs3atenscTBa KoMnanuu
no obecreyeHn0 COOTBETCTBHA MOTYT BIMATH HA UX IMOBCEAHEBHYI) XO3SHCTBEHHYIO AEATENILHOCTh, H
ybemuThCca B UX MOHUMAHMU H BBINOJIHEHHH. B ciyyae coMHeHn# pabOTHHKH JOMKHBI CAMOCTOATENBHO
KOHCYJIBTUPOBAThCSl C COOTBETCTBYIOWHM KommmaeHc-oduuepoM Bo H30exaHHe IOOBIX HEBEPHbIX
JIeCTBHI, UHIWAEHTOB, HEBBINOIHEHHS 0053aTENBCTB HIIH HHBIX HAapyLICHUH,

Komnaaenc-opuuep (LCO)

Kaxneiit Komnnaenc-odurep:

* mpenoctaBnaseT PyKOBOACTBY pekOMeHJaUMM Mo BompocaM [lonMTHKM K OKa3bIBaeT
NOAJEPKKY B PELIEHHH BONPOCOB, KACAMOIUMXCS KPYMHBIX KOMILIAGHC-PHCKOB, IpeIMeTOB
00ecnoKOeHHOCTH U NpobsieM Npy X BOSHUKHOBEHHH;

* co3gaeT W obecredHBaeT peanu3alHdio BBEICOKOKadecTBeHHOUW KoMruiaeHe-QyHKIMU B paMKax
Kommanuu;

*  yCcTaHaBNMBAeT PAMKH BBITIOJIHEHUS HOPMATHBHBIX TpeOoBaHuil 1 obecneynBacT MOHUMaHUe U
BhINOJIHEHHe HacToseit [TonuTHKY 1 CBA3aHHBIX HOPMATHBHBIX JOKYMEHTOB paboTHUKAMH;

¢ ofecneyuBaeT HaANeKalMd MOHMTOPUHI M KOHTPOIb B COOTBETCTBHH C TPeGOBaHHAMHU
HacTtosmei [TonuThky;

* paspabatbiBaeT, ofecrneuyuBaeT HaIM4We, INPEAOCTABASLET PEKOMEHIALMH, YTBEpXKOAeT H
HH(QOPMUPYET O MPUHATHM HOBBIX HIM aKTYyaJlM3HPOBAHHBIX MOJHTHK H HOPMATHBHBIX
JOKYMEHTOB B 0071aCTH BBIOJIHEHUS HOPMATUBHEIX TPeOOBAHH, B TOM 4lCiie Ha JIOKAIBHBIX
YPOBHAX;

* obecnevyuBaeT CBOEBpEMEHHBIH M HAJUIeXAIHi aHali3 KOMIUTaeHC-PUCKOB;

*  MOAAEPKMBAET KOHTAKTHl C IOPHAMYECKHUM MOJpa3ieneHueM, QFHKUHAMYU HHPOPMALIHOHHBIX
TEXHOJOrMH, KOPopaTUBHOH 6€30NacHOCTY, YTIPAaBJEHUS! PUCKOM M BHYTPEHHEro ayauTa Iis
obecreueHys KOMIUIEKCHOTO MOIX0/1a K YIpaBJIeHHI0 pUCKOM B paMkax Kommamuy;

* npexacraBister KommnaeHc-QyHKUMIO IIPH BBIMOJHEHHM IPOEKTOB, CHENOK H MPOLEyp
Komnanwny;

* obecreyuBaeT peryJspHoe NpeicTaBIeHHE OTHETOB MO BOMPOCAM BBITOMHEHUS HOPMATHBHBIX
TpeboBaHMil M y4acTBYyeT B peryjipHbIX coBewmaHuix ¢ [naBHeiM KommmaeHc-odunepom
I'pynner «EBpoXum» (manee tarke — «CCO») Mo BOMpocaM BBHIMOMHEHUs HOPMATHBHBIX
TpeboBaHMii M npeaMeTaM 03aD0YeHHOCTH;

* obecneyuBaeT NpeACTABISHUE TOYHBIX H CBOEBPEMEHHBIX OTYETOB IO BOMPOCAM BBITIOJHEHHA
HOpMaTHBHBIX TpeboBaHuil ['eHepanbHOMY AUPEKTOPY HIH MeHemKMeHTY;

¢ obecneunBacT HHGOPMHPOBAHME BBIMIECTOALIETO PYKOBOACTBA O TpeGOBaHMAX M 3arpocax,
MOJIy4€HHBIX OT MIOOBIX KOHTPOIBHBIX OPraHoB, a TAKKE O CJICNIAHHBIX UMH BbIBOJIAX;

* [POBOJMT IEpHOAUYECKHe coBeiiaHus ¢ I'eHepanpHbiM qupektopoM u CCO i o6CyxaeHus
COOTBETCTBYIOIHX BOMpPOCOB BBINONHEHUS HOPMATHUBHBIX TpeOOBaHMII W MpeaMeToB
03a004eHHOCTH, a TaKKe, €cId 3TO HeoOXOAMMO, OTHETOB O BBINOJHEHHH HOPMATHBHBIX
TpeOoBaHui, HMHUMICHTOB, CNy4YasX HEBBHINOMHEHHA OOA3aTENBCTB M HapylLIeHUi, a Takke
pPEKOMEHIALM 10 UX YCTPaHEeHHIO; )
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*  ympaBiseT NOBceJHEeBHOH JeATenbHOCThI0 KoMnnaeHe-pyHKImy;

* ympasisier o6MeHOM HHQoOpMaLyell 0 BONpocaM BBIMOIHEHHS HOPMATHBHBIX TpeOGoBaHuUi,
CTpaTervy U HHULMATUB B 0bnacTu o0yueHns WM npodeccHoHaIbHOH MOATOTOBKY;

* OTCNeXMBaeT TEHJCHUMH M IpelJIOKEHUSA B HOPMATHBHO-TIPaBOBOH M oTpacieBoil cdepe,
KOHTPOJIUPYET BbIIOJHEHUE MPUMEHUMBIX 0053aTenbCTB MO ofecleueHu0 COOTBETCTBHUS B
CBA3H CO BCeMU 0ONacTsAMM KOMIUIAGHC-PUCKOB B COOTBETCTBUMM ¢ Hactosiieil [Tomutukoi u
MPe0OCTaBIIET COOTBETCTRYIOLIME PEKOMEH IALIUN 3aMHTEPECOBAHHBIM CTOPOHAM.

MenemxmeHT obecrieunBaeT Ha3HaueHHe pykoBoAcTBoM Kommanuu mno cormacoBaHuto ¢ CCO
JlupekTopoM MO MpaBOBEIM BOMpOCaM HE MeHee OAHOro KBanuHLUPOBaHHOIO NHIAa B KadyecTBe
Kommnaeuc-cnenuanucta (LCO) B Komnanum.

Menemxment Komnanun obecrieuuBaer co3aHue 1 obecreyeHue AEATENBHOCTH KOMILIaeHC- QyHKIUH
Bo rnase ¢ LCO.

LCO nopuunserca EnunonnyHoMmy ucrnonHutenbHOMYy oprady Komnanuu. Ilo Bonpocam BbITONHEHHUS
HopMaTHBHBIX TpeboBanuil LCO nomdunsercs B dynakunoHansHoM oTHoweHHH CCO. CyuecTBeHHas
uH(opMauus HO BOMpOCAM BBIMIONHEHUS HOPMATHUBHBEIX TpeOoBaHMIl MOMKHA repefaBaThCs Kak I10
HepapxXuieckoil, Tak H 1o GyHKIMOHAILHON JIHHHUSIM.

Jns 3¢hdextuBHON moagepxku xossiicTBeHHOH nestensHOocTH LCO, mo cornacopanutio ¢ CCO wu
JlMpekTopoM MO NPaBOBBIM BONPOCAM, AOJDKEH OOECIEYUTh peanu3alldio, Ha JOKalbHOM YPOBHE,
MOJUTHKY U NPaKTHKH BHINOIHEHHA HOPMATUBHBIX TpeOOBaHUH U YeTKOE MOHUMaHKHE TaKUX JIOKATbHBIX
npaBui. LCO pomkeH peficTBoBaTh B pamkax Hacrtosiledl ITonmuTHkM, aHATM3HPOBATh U MOCTOSHHO
HoBbIIATE 3G (EeKTHBHOCTE MPaBUI, YCTAHOBIEHHBIX JIOKaJpHOH nomutukoil. Kaxneri LCO momked
NOCTOSIHHO HMMeTh OecnpensatcTBeHHBIH noctyn k CCO. B cmyuae comHenuit KommnnaeHc-ogunep
JomkeH KoHcynbTHpoBaTthes ¢ CCO w/unm JIupekTopoM 1o HpaBoBbIM BOIPOCAM.

Hackosbko 310 Bo3MOxHO, LCO nomkeH ObITh B JOCTaTOYHO CTeNeHU HE3aBUCHM OT KOMMepYecKoi
JIeATeNIbHOCTH I TOTO, YTOOB! HMETH BO3MOXHOCTE OOBEKTUBHO BBIMOIHATH CBOM COOTBETCTBYIOLINE
00s3aHHOCTH B 00jacTH coOnmtoleHus HOpPMATUBHBIX TpeOoBaHMH, W [OMKEH HWMETh MpaBo
HHGPOPMHUPOBATE MO BOMpPOCaM BBINOJHEHUS] HOPMATHBHBIX TpeOOBaHUII HEMOCpeJCTBEHHO JIOKAIbHOE
PYKOBOJICTBO MJIH, B 3aBUCHMOCTH OT KOHKPETHBIX 00CTOATENbCTB, MeHeDKMEHT (KOMTHH BCeX OTYETOR
Takoro poja JO/KHEL penoctaiaTees CCO w/unu Jupexropy no npasoBbM Bonpocam). LCO Bnpase,
mo cornacoBanuo ¢ CCO, npu Heo6XOAUMOCTH [AENerupoBaTh BBUIONHEHHE CBOMX 3ajad H
o0s13aHHOCTEH.

LCO nomkeH UMeTb COOTRETCTBYIOLIME NIOJHOMOUMS U NIPaBO AaBaTh ykazaHus pabotHukam Kommnanun
NPUHUMATE JIIO0bIE JPYTHE pasyMHbiE MEPHI MO YNPABIECHUIO KOMIUIAEHCPHCKAMM B COOTBETCTBHH C
NPUMEHUMBIM 3aKOHOJATENbCTBOM, HacTosuied [lonMTHKOH MM CBA3aHHBIMH HOPMATHBHBIMH
JOKYMEHTaMH.

B nononHenue k MOMHOMOYMAM IO YNPABIEHHIO HA JIOKAJIbHOM YPOBHE NOBCEAHEBHBIMHU OlepalUiMHU
komrnaeHc-gyHkuy, LCO:

e obecrieurBaeT oOMeH HH(OpMalHel Mo BOMpOcaM, KacaloluuMcs Hactoswed ITonuTuku u
CBS3aHHBIX HOPMAaTHBHBIX JIOKYMEHTOB, H €€ pPaclpocTpaHeHHe cpelu Bcex pabOTHHKOB U
MpeAcTaBUTeNell pyKOBOACTBA HA JIOKAJIbBHOM YPOBHE;

* obecne4uBaeT peryispHOe NpeACTaBIEHUE OTYETOB M0 BOMPOCAM BBIMOTHEHHS HOPMaTHBHBIX
Tpebopanuit CCO; u

*  nepuHoaMyecku yuyacTByeT B coeemanuax ¢ CCO uau J[upekTopoM Mo MpaBOBBEIM BOIIpOCaM
Ang obCyXAeHHs COOTBETCTBYIOLIMX BOIPOCOB BBITIOJHEHUS HOPMATHBHBIX TpeOOBaHHM M,
€clIM 3T0 HeoOXOIUMO, OTYETOB II0 BONPOCAM BBINOJIHEHHS HOPMATHUBHBIX TpeOoBaHMH HIM
IpeaAMeTaM 00ecroKOeHHOCTH.

Tlommomouus KoMILIAEHC-O®UIEPA
Hoctyn
Kommnaenc-oguiepy (LCO) nomkHO OBITH NPefOCTABIEHO MpaBO JOCTyNAa B N0OOe BpeMs KO Bcei

I/IHCl)OpMaIII/II/I M BCEM MEPONPUATUAM, OCYIUECTBIIEMBIM B obnactu KOMIUIa€HC-PHUCKOB, Kak
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6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

npefycMoTpeHo Hactosmeit IlonuTukol. D10 pacmpocTpaHseTcs Ha JOCTYN KO BCel JOKYMEHTAaLUH,
uHpopMaLuK, peecTpaM, oTueTaM M cucteMaM Kommanum (Hampumep, peectpam »anol, HCTOYHHKAM
onepaTUBHOH MH(OPMALMK HIM MHBIM OTYETAM M MaTepualiam), HHLMAEHTaM U pabOTHHKaM, BKIHOUAs
JI0KanpHoe PyKoBOACTBO, BPO MM HMHBIX OTBETCTBEHHBIX 3a MPUHATUE PEleHHH, eclM W KOrJa 3TO
nenecoofpasHo.

Amnanu3, pacc/ieioBaHue U OlleHKa
B ToMm ciyuae, ecnu no MmHeHH0 Komnnaenc-oduiepa cymecTByeT 0nacHOCTE KaKOro-JIiH6o KOMILIAeHC-

PHCKA MM BO3MOXKHBIX HETaTHBHBIX MOCHeACTBHH, pemenne BPO wny pykoBoncTsa, cleika WM HHOe
JielicTBHe, KOTOpBlE MOTYT COCTaBHUTH MpEANOCHUIKM HJIM COCTABWIM TakoBble ang Komnanum,
KommnaeHc-opuuep OODKeH  HEMELJIEHHO IPOAaHATM3UpOBAaTh  N@HHBIA  BONPOC,  MPOBECTH
pacciefioBaHHe W NpEJCTABHTh 3aKMIOYEHHE MO MOBORY NpoONeMbl, AeHCTBHH WIH Pe3yNbTaTOB B
Ccllydasx, Korja He TpefyeTcs BMELIATeNbCTBO MeHeDKMeHTa Ui OTBeTCTBEHHBIX 38 OU3HEC-TIPOLECCEL.
Komrnaenc-ouuepsl HOMKHBL HEMENJIEHHO COCTaBUTH O(MHUIHANBHOE NHMCHMEHHOE 3aKJIIOYeHHe,
HaInpas/geMoe pyKoBOACTBY WM BPO, koTophle NPHHHMAIOT pelleHHe O MpOAO/DKEHHH paboT mHpu
OTCYTCTBHH PUCKOB, WM NpOHHGOPMUPOBATh JIOKaNbHOE pykoBoncrBo uau BPO o Tom, uTO
OCYLIECTBIAEMBIE JEHCTBHA CONPSXKEHBI C HENMpHEMJEMbIM KOMIUIAGHC-PHCKOM, TMpH  KOTOPOM
JioKanbHoe pykoBoacTBO ui BPO He moskHEl npopomkaTe paboTel. Eciu mpobnema e paspeiiaercs B
pasymHBIE CpOkH, 1ub0 pykoBoactBo wiM BPO npunumaer peinenue 0e3 yuera 3aKIOYEHHS
KommnnaeHc-oduuepa, OH HOKEH MPEACTABATH BOMPOC Nepe]] BBHILIECTOSLIMM MEHEIKMEHTOM.

OT4eTHOCTD

Perynsapuas 0T4€THOCTE [10 BONPOCaM BBIIOJHEHUs! HOPMATUBHBIX TpeOOBaHU JO/DKHA NPENCTABIATECS
KomrmnaeHc-opuuepomM JIOKaNIbHOMY MEHEKMEHTY, KOTOpPOe pacCMaTpHBAeT OCHOBHBIE pHCKH,
BaxKHelUe coObITHS, TPOOJEMBI, BBI3bIBAIOLINE 00ECTIOKOEHHOCTh, HHIIHEHTBI, CIIy4al HEBLITOIHEHUS
UM HapylieHus o0s3aTeNnbCTB, CBA3aHHBIX C BBINONHEHHEM HOPMATHBHBEIX TpeOOBaHMil, a Takke
peKOMEeH/JalliH 10 YCTPAHEHUIO HapyllieHUH.
OTYETHOCTD Ha JIOKAJEHOM YPOBHE .
Kowmmnaenc-opuuep (LCO) oruuThiBaeTcs He pexe OJHOrO pasa B MecAl Mepes JOKaJbHBIM
PYKOBOJACTBOM H KOMHTETaMH 10 BonpocaM 3¢QeKTHBHOCTH BhINONHeHHs TpeGoBaHuil [TonuTHKH 1
CBA3aHHBIX HOPMATHBHEIX JIOKYMEHTOB, a TAK)KE I10 BOIIPOCAaM BEHIINOIHEHHS] HOPMATHBHBIX TpeOOBaHHUii,
KOTOpbIe MOTyT OBITh HpeaycMOTpeHbl JIOKaJbHOH IONUTHKON HIM CBA3aHHBIMH HOPMATHBHBIMU
noxymentamu. LCO gomken obecrieduTs TOYHOCTh, aKTYyalbHOCTh H CBOEBPEMEHHOCTD MPE/ICTABIEHHUS
otyetoB. Bce oryersl, npeacrasnsiembie LCO, nomxHe!l Takoke HanpaBnstbes CCO s NOAILMBKY B

£

Jieno. %
Kpome Toro, Kommnaenc-oduuep nomkes HHPOPMUPORATH JIOKAIBHBILI MeiHelI)KMEHT u CCO o mobbIx
UHUUJIEHTAX, (aKkTax HEBBINOJHEHWs O0f3aTeNbCTB MM HAPYIICHMAX, KACAIOLIMXCSA BBIIOJHEHHS
HOpPMAaTHBHBIX TpeOOBaHHUI, IPEeAYCMOTPEHHBIX MONOKEHUAMHE HacTosIel [TonuTuky.

CCO B pamkax CBOEH JEATENBHOCTH 0 00ECIIEYEeHHI0 COOTBETCTBUS PacCMaTPHBAET MOATBEPKIAIOIIHE
CBUJETENBCTBA, NpeacTaBisgeMele LCO, u HampaBnseT 3ampochl ¢ LeNbio obecreuyeHus TOYHOCTH W

&

aKTyaIbHOCTH JIOKAJILHBIX OTUYETOB.
Jlokaneselii KoMiutaeHc-oduuep BoictymnaeT no otHourennto k CCO B kayecTBe JOKHOCTHOIO JTHLA -
uHpopmaropa, IpeaycMoTpeHHoro IlonMTHKOH NpeloCTaBlIeHHA  OHepaTHBHONW  MH(OPMAIHH.
JosmkHocTHOE MO - MH(OPMATOp OTBEYaeT 3a INpPEeJOCTAaBICHHE HOBOM M aKTyalM3MpOBaHHON
onepatuBHOH HMHGOPMALIK HE peke OAHOTrO pa3a B Mecsll.

K npegoctasnenuto HHQOpMaIuy NPUMEHSIOTCS CilefyIolye MpaBuia:

* Ilepuoxnyeckoe npeacTapjieHAe HHGopMaumHu: ocymecTisieTcs KoMmiaeHe-odunepamu B
¢dopme, nosposrowieit 'naHomy KowmrmnaeHc-oduuepy BEBINOJHATE CBOH 0OS3aTENBCTB IO
[pejCTaBleHNMI0 MHOPMALHK BBIIECTOSINEMY MEHEKMEHTY TPH YCIOBMH, 4TO JIHOOOMH
JOKAaNIBHBII OTHET JOo/DKeH OBITh MpEACTaBleH He MeHee 4yeM 3a 2 pabo4ux JHsA [0 KOHIA
OTYETHOT'O MecsIIa;

e Hudopmanust 06 HHIHIEHTAX: HHPOpManusa 00 MHLMAEHTAX, HEBBINOIHEHUH 0013aTe1bCTR
WM HApYIIEHHAX JOJIKHA MpecTaBisThes KommnnaeHc-o(uuepom B BO3MOXKHO KpaTyaifliibe U
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pasyMHBIE CPOKH, HO HE mo3fHee [2] pabouux AHell mociie HACTYINEHUS COOTBETCTBYIOIIETO
unuunenta. Ilpy uHQOPMUPOBAHMM O CYIIECTBEHHBIX HWHIUAEHTAX, CBA3aHHBIX C
BBIIIOJIHEHHEM  HOPMATHBHBIX  TpeOoBaHuli, uHbOpPMAaUMsi JODKHA  TIPEJCTABAATHCS
Komnnaenc-opuuepom uepes CCO u Jlupextopa 1o npaBoBbIM BOITPOCAM.

HeaTeasHocTs KOMILIAEHC-® YHKIH

JHearensHocTe KoMrinaeHe-pyHKIMH BKITIOYAET CEAYIOIIUE aCleKThI:
Pa3p360TK3 PaMO4YHBIX [HOKYMEHTOB [0 BOMNpPOCaM BBINOJHEHHS HODMAaTHBHBIX Tpe&OBaHHﬁ.

KomnnaeHc-(QyHKIHS MPOBOAUT OLEHKY, aKTyaIM3alMi0 ¥ MOHUTOPUHT CYLIECTBYIOUIMX MOJIOKEHUH O
cepaXx KOMIIJIAGHC-DHCKOB [/ ofecredeHds Ha[Ulekalero OTPaXeHHS BceX HeoOXOoauMbIX
TpeGoBaHMi, HECOOTBETCTBHE KOTOPLIM MOJKET IIOBJIeYh HebIaronpHsTHeIE MaTepUalbHBIE MOCTEACTBUS.
BrinBiaenne n ouenka obJjacteli pmcka, BKIIOYas BBIABIEHHE M ONpefeNieHHe MPHOPHTETHOCTH
NOTEHLHANBHEIX KOMILIAEHC-PUCKOB, KOTOpPBlE MOTYT HaHecTH yuiep0d penyraunu Kommnaduu, moeneds
IOPUAMYECKHE CAHKLIMK MM CAHKLHH CO CTOPOHBI KOHTPOJIBHBIX OPraHoB, a TakKe (QUHAHCOBBIE MTOTEPH.
MoOHMTOPHHI KOMILIA€HC-DHCKOB, BKIIOYasd TEKYIIHMH MOHHTOPHHT coO/ofeHust TpeGoBaHuH
HacTositeli [ToJUTUKH U CBA3aHHBIX HOPMAaTHBHBIX JOKYMEHTOB, a Takke colelicTBue B ofecredeHun
UX WCITOTHEeHHUS.

CMsardenne KOMILIaeHC-PHCKOB, BKII0Yas COACHCTBUE B CO3/JaHNH aJeKBATHEIX CHCTEM, MEXAHH3MOB U
MHCTPYMEHTOB 00ecreueHHs BEINOIHEHH HOPMATUBHBIX TpeOOBaHHil, MpeqoCcTaBIEHHE PEKOMEHAAIH
H OKa3aHWe COAeHCTBHA MEHEeKMEHTY B IPENOTBPALICHUH, CMATYEHUH MM CBEJEHUH K MHHUMYMY
KOMILJIaeHC-PUCKOB, BbIABJIEHHUE, NIPEAOCTaBIEHHE HHPOPMALIMY U peardpoBaHue Ha HHLHIAEHTHI, (aKThl
HeBBIMONHEHHUs] 0053aTe/NbCTB M HapyIIeHHs, KaCalolHecs BLINONHEHHsS HOPMATHBHBIX TpeOOBaHHI.
MoHHTOPHHT HHIHACHTOB H BONPOCOB 03a0049eHHOCTH, BKIIOYas HHGOPMHPOBAHHE H pearnpoBaHue
Ha WMHUWUIEHTHI, (DakThl HEBBITIONHEHMs 00513aTeNbCTB WM HApYIUEHWS, KACAIOMIHecs BLIIOIHEHHUS
HOpPMaTHUBHBIX TpeOoBaHUH, T.e. nobyxaeHue uil o0ocHOBaHHe repes MeHeKMEeHTOM HEOOXOAHMMOCTH
COOTBETCTBYIOLMX MEp U pa3paboTka npoueayp “Vuera ypokos” uin “YcTpaHeH s HApyLIeHui”.
IpodeccnonansHas MOAroToBKA H ofydeHue, BKIOUAs COJEHCTBHE B MOATOTOBKE K pean3auun
NPOrpamMM MOCTOSIHHOI NTOJATOTOBKH M 00YH4eHHs 110 BOIIPOCaM BBINOJHEHUS! HOPMATHBHBIX TpeboBaHuit
B OTHOWIEHHM TE€X WIM HHBIX obmacTell KOMIIA@HC-PHCKOB WM HANpPABJACHHH NEATENBHOCTH, YTO
HO3BOJIAET OOECMeYuTh OCBEJAOMJIEHHOCTb O IOJOKEeHHSAX I[lOMUTHKH U CMEXHBIX HOPMATHBHBIX
JIOKYMEHTOB Y IOHUMaHHe COOTBETCTBYIOLIUX MPABUI U NPOLEIYp.

OrcaexHBaHHe paspelieHNs NPOHCIIeCTBHI, ayIMTOB WM pacciefoBaHud, COOTBETCTBYHOIIUX

N

MEpONpUATHI], NPOBOMAUMBIX IO MHULIUATHBE MEHEKMEHTA. : !
KoncyabTanuoHHasi JesiTe/IbHOCTB, BKIIOYAs WHULMATHBHBIC KOHCY/bTALMH M MpPENOCTaBIEHIE
pexoMeHaLuii MeHepKMEHTY M pabOTHUKAM B OTHOLUEHHM JIHOOBIX KOMILIAEHC-PHCKOB, BONPOCOB WM
npodjem.

Cea3e B B3auMmojeiicTBHe, BKIOYas MOJJepXKaHHe CBs3ell ¢ OPYTUMH  (BYHKUMOHAIBHBIMU
Jenapramedtamu  (Hanpumep, IOpumuyeckum, Kopnopatusroii 6OesomacHoctd, Kampos, HUT,
BHyTpeHHero ayaurta U T.01.), HampaBieHHE OTBETOB Ha 3alpoChl HAN30PHBIX WHCTAHIHH, €C/IH 3TO

H€O6XOIII/IMO, I10 BOIIpOCaM, KaCcaroluMCs BbIIIOJTHEHHA HOPMATUBHBIX Tpeﬁosaﬂuﬁ.

Topauas JHHUSL H DPOLECC NPEAOCTABJEHHS HHOOPMALIHH O BO3MOKHBIX HAPYIIFHUSX OBS3ATEJBLHBIX
TPEFOBAHHIT

Komnanusa Bener paspaboTky yHuguuupoaHHod M sddextuBHONH mpouenypsl cOopa W aHaiu3a
HH(OPMALIMK O BO3MOXHBIX HApYMICHHAX 00A3aTeNbHBIX TpeGOoBaHMH B COOTBETCTBUM ¢ [TONUTHKOM 0
npefocTaBaeHUH HHGOPMALMH O BO3MOXKHBIX HapyIIeHHAX 00s3aTelibHbIX Tpebosanuii Kommanuu.
Kaxapiii paboTHUMK BIIpaBe NpefoCTaBUTh HHPOPMALHMIO MO JTOOOMY BOIPOCY, CBA3AHHOMY C JIHOOBIM
KOMILTaeHC-PUCKOM, MpoOIeMOl WIIH BOMPOCOM, HENOCPEJCTBEHHO COOTBETCTBYHOIeMY KoMmiuiaeHc-
odunepy unu ['maBHomy KommniaeHc-oduuepy.

Vorasiaeuue [MommTukoii




9.2.

9.3.

10.
10.1.

10.2.

11.
11.1.

OB YUEHUE U [IPOPECCUOHAIBHAS MOANOTOBKA

Komnanust nomkHa obecnieuuts cuiiamu KoMiiaeHc-QyHKUMH perynspHoe (He pexe OJHOTro
pasa B rof) nposeeHue NpodeccHOHaNBHOM MOArOTOBKH H 00yUYEHHS 110 BOTIPOCAM pPeau3aliii
HacTosei [Tonutuky ¢ oxBaToM Beex paboTHukoB KoMmanuu.

KomruiaeHc-oduiiep [OODKEH OINPEAENHTh COJepKaHHe MNpoecCHOHAIBHOM MOArOTOBKH U
yueGHBIX 3aHATHH.

MeHemxMeHT 00ecreYrBaeT NPHHATHE JIOKAJIBHBIM PYKOBOACTBOM Mep [0 OpraHM3aliu
y4acTHs COOTBETCTBYIOIIUX pPaDOTHUKOB B Mpo(eccHOHaNbHOH MOArOTOBKE W HX MPHCYTCTBUE
Ha yueOHBIX 3aHATHsIX 1o TpedopaHuio KoMruiaeHe-oduLepa.

Paccvmotpenue Hosmitiku

Hacrosimast [Tonutuka peryispHo, HO HE pexe OJHOTO pasa B rofl, pacCMaTpHBAaeTCs C LIeJIbIO
obecrieueHUs1 ee aKTyaJbHOCTH, TOYHOCTH M COOTBETCTBHS BCEM BHYTPEHHHM IpaBWJaM H
BHELIHUM (pakTopaMm, BJIHAIOMMM Ha omnepanud KoMmnaHMM Ha pbIHKax M B IOPUCAMKLIHMSX
JIeSATEeNBHOCTH.

W3menenus B HacToALLy 0 [ToMMTHKY MOTYT OBITh BHECEHBI JFOOBIM WIEHOM MeHe)KMEHTa Il
mo0sIM ipyruM OTBETCTBEHHBIM 3a OM3Hec-npolecc Mo cornacoBaHuio ¢ O6mum cobpaHuem
akuuoHepoB (PelieHreM eqUHCTBEHHOTO aKLMOHEpa).

Peamnauusa Homutuku

MeHeKMEHT HECeT OTBETCTBEHHOCTH 3a peajiv3allvio W BHeApeHue Hactosuleid [lonutuku B
nporpaMmy MpodeccuoHaIbHOW MOATOTOBKM M 00ydeHHs] pabOTHHKOB W COOTBETCTBYIOLIHE
KaJpOBEI€ MTOJIMTUKH U CTaHIApTHL.
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